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of the IroB and steel Industry la the pabHe sector. 
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SO? - 3ie 
tim 6ov«mMist offtetais, eeiibeni of partliowtt aoii tti« 
pftoplt ill gftstrsl eonevfued wHIi tlw vtorkinQ of poblle 
in tftw e»iHitiT* Itvr* is n9 i^aH tkut afttr Tft4fl9»«tt4«Be« tltroiifitli 
ttt« tf^ YM ftv« tmt P1«M tt^ B ptf^lle imt«vptis«i twm tli» pftfat of 
t l iv of tl^eir iWieAMir atd ctlvorstfleatloe, lk»t« Inetotfod eoatfderably* 
eooslsg eonpl«tt pi^lesti of attiiafimnt. fitpittflng tke lovettamt 
d(iri»0 the tbroo i^ laat tl>« pidklte «ittorf»irt«<» wseowittwf for h, erortt 
is tiio Flrtt PlM, ts. 93B crorm la tHo Second aad ],S20 evovat 
dttrlBQ tHa Iktvit Fiv& Yaar Plaa. tbe Foann ftva Taar Plan. aeeordla« 
to tli« Oiaft OatlinQ, aeeoaatt forl^. 16,000 erorea ta tHa pablfe 
aaetor at eM|»arad to fii. eror«i ta tba p r ima aaetar. la tarm 
of pareaata^ of tafaatiiaat to total fatMtiMmt darfag tlia nmrat 
Plaaa, tlia figar» ara 46*4, S4.1 aad £6*6 taapaettvalf* Tka f t ^ a of 
fataalmiBt fa publle aaetor ia t6a foarti) flaa will aaeaaat for 64 par 
aaat at af^tast 61 par eaat mvlaasait la tha third Haa. 
Tka parfonuiaea of tba pri»llo aaetor fcaa eamad ^riNit dla* 
aatlafaetioa in p r ima aad oavarnHMtat quartara. AaoftQ tka pablla 
aatarprltaa, attwHtlan baa baaa 4 < van ad to tfia aaaeoaoale workiag of 
tka Hiadaataa Staal tiaitad wkiek kat aaffarad aakataatia] laaaaa 
aiaoa Ita taeaptioa. Ai a aajar aatarpriaa with aa iarastmat of 
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tt, t*02B ein»rtt Of par tml of tli« ^WMwmt ittrntaoat •• tm 
31tt iarefe 1967* «xel»dilii9 tli« Stllrajw, H it • wtttr of eoaoont to 
9m that tie* tf.S.L. it «Qt fttsettMUg oroflttbiy, Tbo eo^^ty. 
tifieo ftt forndtfoH* taffored • ewaalMlvo leas of Is* ez^ 'SZ evortt 
ifliloft lii«lad«s a Soti of aboet h» 20.6 erorat It V^^Mt,^ 
U §pH0 of tfea faeilltlat ^rorldad by tkt Gofonmaat aad 
tH« raioareas at ftt oimsaadi tti« lro« tii4 atatl fndatti? at iiiist«at«tf 
aboirt bat faUoif to aebfave tb« eltf«aa*t aatltfaetfoa daa to Itt poor 
parfomwiBeo. isypotbesit mt tbat tbe f^lloro vat das to tbe laet 
of afftot«»t cMmatfvat* To ttady tho probloa of mcaontfto datoIopMnt 
la Hiadiiftaa Staol Uailtod, tlift tftaaif aatitlad **fikteati9a Oafolop* 
iMmt At A iMtit of Sifter Ptodwetlvitr In f^ Edilto Eatoiijiyltat In ladfa 
Rltli Hafanmeo To troa Aad Stool ladottty** bat boon attanptod. tt 
bat be«a divldod Into tovoa obaptoft. C^tptat I If d o m ^ to 
**8tRaQ0fial Svolntloa la ladla**. Aa aaalyatt of aaaagofitl ofolatloa 
la fadia ftvoalt tbat irttlioat MtaaQorfal tk lH, txporfoaeo aad ooniwtaaeo 
ladia eaaaot lay a toaad foaadttfoa of a ^ t a l l t t fottars of Saelatf. 
Oar fivo Ytar Flaot eanaot acbiovo tba datlrod rataltt owroty tbroagb 
tbo txpaatlon of ladattflalltatfoa aad tMorf^eo of tfito pidsrite aoetor. 
Tbo titeeate of tht pidtiHe ttetor tpraatif dapoadt apos tba airatlibtllty 
of a largo ambor of volt trafaod aad eoapotmt exaoattr«i. Soaeo tbo 
argant aood of tbo eoitatry it tlio avalli^llity of toaad aaaagawiat 
1 GavoriMat of ladla* Mlafttvy of Stoo!, llie«t and lotalt (Dopart-
Mat of Iroa & Staol) How Dalbl, "PorfonMaoo of Hlndiittaa Staol 
Ud*t p. I. 
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tirooQli th» iMtUstfoii of profMtfoaat flninocnr, 
Ckaptsr IT tfMlt wttlt S»]e »t Emevttm tn tii« SfflelMey 
of tin fv^Ue fiatai^vltM*'. It tei bsm ti9t«<} tHt tftat ta4i^ esidle»e« 
tbcre litt bwo a fmatiroott groutb of iatfottrfal tad eonstvala! aataiprlaat 
la eoaatry. vieat of the maaofsg aoeaey aytttn la lUidIa liava 
Ia4 to ttit mmikmitw of tba fodtaa CoaDaatos Aet, raitrletiag tlia 
r l 0 t t of thm oaaaQtQf aoaaii. Bat tfcia hm aat ptenuetd ffatiafaetory / 
U i« otNr pirojaeta, tiie Iron aad ttael ladattff la ttia pidille taetar 
kat also a»ffarad eiMaiidanbly doa to dafaottve plaaatag, taadaqaata 
atafftaa aad f>oor la^laaeBtatloii, 
tka f i l ^ t of axaanttvas ami laebaieal parsoaaal f rm pol^ Ile to 
p r ima (VBtarprtaat oaaaad great eoaeara aad l«fs to tlia f»«l»lto aatar* 
pritaf. aotaiaoBtt wara eaafad daa to dtffaraacat la wagat and 
•alarfwi. worktag eoad!ttoat« fatctta protpaeta aad tba pufmmt of 
laewittfaa iMtd frlnga beaaftts, t^a 9lgrailo8 of goranteiaat aartaata 
to firlvata aotarprisaa eaa ba ebaeltod tfaraagii fiaaaelat aad aoa* 
ffaaaelai lae«itlv«i. St baa baaa stated tbat tba ipropar mtivattoa 
of tba aaploytM of piriblle aatarprlaaa woali laiproaa tba norklag aad 
woald balp to vaa tba aatarprtawi at a blgb proporttaa of ratad eapMltjr. 
At tba aaaaat tba am>toraaa are too aiaeb i» abalat aad aaaatasaavy 
rigid eaatral af tba gavannaaat. tbia baa rataltad la tba fattara of 
tbaaa aatarprlaaa aad lavtta attaatloa of tba Maagmaat paraoaaal aad 
govaraaaat to taba earraettva mmvtm for tba afflftiaat varbtag af 
tbaaa mtarprtaM. Tba aatbor flndi tbat eoatrola ara of axtraaa tjrpa. 
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At* •!tli«y «3f6«ttiv9 eoatv«lf of »l>t«fie« »f esuttol* l i l t 
<S0f«Btiv<» 9f§tm It onkin^ tb«f •st«rprttiHi kl^lilr I««ff1et«»t, Prop«r 
eoiitrol wottldS b«lfi to «heek tlit dtvfttleot of ptrfonMiie* fwom fii« 
pro*tf«t«rat8<»<l •tMdtor<lt. 7ti« c»alrol tkoiild he ut«iS to i|«illtjr« 
eoft, flAeaete] «X{>eBdfttire. tlae «el!«tfi»le0 tMI tlw «f mm Mtwrlalt. 
H in*, l»««ii tint tppttlttil mmn%it9 
p«rfoftt»ne« It ls|»ort«nt for MklsQ ttw fatasgistiit t«tai ttcrt. It 
reduced cost of production aod locr^e* effteimy. 
On tHo batit of tb« eoaeletfott elMift«r t it 4lMlt witts 
**Tli« Sol* of lbc«etttlvfts tft tlio rroditetlvtty of Pt^lte estcrprlttB". 
Exoeottve rolo {• of utooft fapenttiee la tverMfing tkt f^rotfaetlvitf 
of the eiit^ri»« t>f Mikl»9 rttfoMil «ff« of t i l tito li)piit»< Tilt low 
pro4«etivit|r of labour io tD« Iron mi4 ft^tS Itifttttfy itt tio 
fltetor liat boes to poor rolsttoiif betwoeti %%m lobour Md tlio 
wiaogomrot* It ts KfQtied boro thtt Itboar onioot «wfeti« eotspteiioiit 
{•fltioRe* or«r lalMnar prodaotftity. Hi* aecifitMe* of ttw lobottr miloot* 
tbo ••ttleawnt of lil>otir {>r>e^ l««i tlirottfi^  Jot»t ooMtaltatloa, tke 
eor41tl tadottrtal rolatfwit atvky* rasolt fa taetraas«dl lalbaar protfoe-
tlvtty, far ohaeklag watta It la aiatBttai to datal^ ioaad tyttan of 
eoatlnn aad Maa^pMot aeeaaatlaf. tlit prodwet Ivitjr traaii ta tira 
0.S.A,, tka O.K. aatf tfca O.S»S.t, lialp to ravaal tkt faetowi wklek 
iMraaia tka pfodaettflty. 
ladattrtaliaia fa 0.S.A* kart worked atraaaawiljr oa pradiwttvftjr. 
tka tadtaa tra» axd ataal ladattff kaa baao aaffarlao 
• ir -
pir«tf«»ti¥it|r. l i t labour pvocl«ettvltr ft mppwitlmtitlf ^ to 60 ptr 
emt &t tlMit IrM tnd ti**! tmlwtf;* Vlfwlig tH* iadittiy 
tn tt fM df m lftvMtiu»t« «tUI««tto» of mod eapoelty, 
ooft of pmwf eoAfin i^l* eott of kmact lat>««f th9 pooltfos of Iron mil 
itooS iMittti7 to tlio p«d»lt« sMtor Is tfeo woftt. Cwipariog iko IroK 
••I) •tool tatfiftff In fNilblie uad primt» f«»tori lo toraa of pmfltabf-
lity* tiotli QTOtf |»f»fltt »n4 Met profits tho twmtr Hoos sot eiMpafo 
ftvoortl^lir* It feoeit oottd Is tHlf stitifr tttst tfte •orklog of tlit 
pulille oatM^vlswi Is Isdto !s stfftrfso fttm ttuttOMHralilo pnklmm -
l»«(|[lsti«0 fr«ai ti^ MiMigtsiont to tsriom Itfort of Basogcmnt, dofoetlvo 
0f)8aslt«tl0t, ^or Sa|}l<mestiilef) of fetalis, absmee of affaetfvo 
ooftirolf aad ptep»r aotimloo of naployoas. In eoatrast to tkfs tka 
p r ima aatarprtsas soob as TISCO ca^ IISCO ara worfctag aoHa aff lelM|lf 
aatf bars araa faoad tba n«asslo8 of tbo oartwt yaar, tba worfelag 
tasaitt of Sladitstaa Staal Ltalta<lt 8aaebl, for abawart a tatara 
af 0,2 par e«it. ftarfapar^s parfomaaaoa «at tba wartt. Saal^ as bafw 
loaaas taearrad by all iba plaats tbara Is aaotb«r aarioas <lafaet of 
i(^ariaQ tba 4«M8d alaawMt sad tba aeeamlatloii of stoats* As muai 
pig iroa staels oa iai«b 1, 196T aaaaatad ta 6S,000 taaaas as agalast 
45,000 taasat af tba pratloas jraar* Iba stoeks of tallad staal aggra-
gatad I.TUOOO taaaas as agalast 6S,000. 
It Is aot a bssty cMelwiloa to aopbasisa tbat labaar pradae-
tlvlty la this saator eaa ba laerMsad by avaroaalag tba aborteowlao^ 
la plaaalag* iMpIaaaatatloa, fadastrlal ralatloas, eoatrols, prapar 
aKHtlvatiao and adaqasta arraagaaiaats for axaeatlva daralopawat progrAooias, 
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Ckiplcr IV tf««lt wttii tka **S9pffyttot7 Asil 8k«fitttlv« 
Stat ProgttnwHi*'. ^«ettlfv« 4«v«!o;MH»it ft to tittotitt |»tft of tkt 
txptttstcm or«^aat of t i l blQ ted isdsttrltl eat«r« 
prittt* ts tlittt pro^tiBwt prmti to bt tt tltf td •ffietttey. Regirdlao 
tftt trtlfitog of txteaifvts in Isditta itiiitttrftt tUt mott ecMnotif «t«<f 
ottliiMit trt tl>« tmtmm a»tliod» T.il.I., CDsftrettt tntf %ttffetttf» tht 
<»se of etst aottiod tt it Itftteir tt tit fletnoltl tflpHottlott trt 
mgh. »bot« tht tfttnlt^ aothodlo1«gy tte4t ^rttt laprovtmittt 
to Itevtatt Itt tfftetivtsttt. Mict oilier Itifftfl isrobtle ttttvpvitts, 
tbt frxtoitttvm la tfiit trcMi totf ttttl ltdttttry tf« ^ t t t l l ? tfte €lvf! 
StrvtBtt wftH t bteftgroQtti wlileb It not litglilir eofKiuetve to bttitttt 
tffitttney btnet It l»t b«to rteo«»ia4t<} tbtt ttlti^lt miteatlvt ^vtf 
tofnttfit progttngHst for bottonfttl sp to botttott tttdt trt blglily 
tt8«Btttl« 
Clitpttr V dttit with **rtettttv«s ttd Yhtfr Impwt OB L^teutirt 
DtrtlOfmeat**. It ft tt teotpttil ftet tlmt tDe txtestivt <itvttojNMBtt 
ttiroagti firoper »otIv«t!on pltft tt ft|»otttot ptrt It ttlrrfsv tbt 
txttttfrtt t«4 tilt M9>ltr«tt to prodtet nort »ttd to eotptrttt wlfb tbt 
«iBt0t9i«iit tt tebitvttg tbt itHbijeettyMi of tbt etterprltt: . tbt 
Itettttftt Qfvt 4at rteoQtfttot to tkt difftrettitl <)tttftltt of litMt 
btftgt. D>t tbttttt of titqattt fltttoitl tiid tot-ftttteit! ftetttlttt 
It tbt piiblfe t«t«rprittt trt rttptttfblt for tlit jiotr iwrfoftniBet, 
eottftaout lotttt ttd ao»*«ttl1tttfoB of f t l l rtttd etptettltt. 
Tht tNitagitg of iiiAtte ttttr|>rlttt 4a (^ttrtl tnd thtt of Irot 
«• irtll •• 
§84 i t M l fmitittvy ia ptrtlealsr p0i«t e«rt«iQ i«pena»t pwobimu 
f«l«tl»9 to •ffielfiieir predoetlvttjr wftieti seoi 0V«tt e«r« ami 
eaattaa I0 ontor to rwi tlie pwblle citai^rtsM P» touad eMMMftetal 
HAM. To «et»l«v» that objeetlva slallair to {>ffvat« t»t«rprtt«, 
palblfe •atcrprlset wtl) litv« to fNrovfdo titeoAtlvct. Provtdtag tii« 
ifiemtftr«t to lowftv l«v«l «m|)lojr««t woaltf $i»lp to lnoyMft tiiotr 
•rill ia^ttt to work, laettttlras ess bo protidod to tboot on Ittdlvltfwil 
ft« wall •• orotip bailt to tbo oreowsy »b4 •Itiiotloo of tlio 
problw* 
tb« of batt^ pi^r«(|aliHis of mge and salary 
adlMiafatratlofi aatd ftfll oofttttfatatlon. 1%«to pro^roquftltet at« tfco 
davalopawBt of a laboar oMiykat, iotlstanea of atfoafl «ad atabta laboar 
ualoat* «ltb eog^ataat laadaiabtp, tba tfavelopwaat of fatr laboav 
praetteaa aad a blf^ aa&to of labour raspaaitbllHf aad tba «itatattea 
of laboat la^islatloa to protaet tba rlQbta of tba aMpliqpaM. Itaadlwii 
to aimttoa that tbata pra-raqalaHat ara affftntlf aeadatf for tba iroa 
9»4 ataat iadaatry la tba pid»]le aaatot. 
far tba fallar aa^tataatftag of tba prablaa abaptar daala 
wftb *'tada«ttlal B«iatlo«a aad Bamwtlwe Oatalopoaat**. tt It oalatataad 
bara tbat ladattrlal ralatioaa a«art eaaatdan^Ia taflaaaea oa tba ata 
af aatbortty aad daeftfoa-ttaltlag. tba «fa*aatlafaetloa aaaagat tba 
warklag elata l i a graat Maaea to tba aeoaa«le grawtb of tba eoaattj* 
tadaatrlal ralatioaa iavolvlag paraaaaal inaagamat, baoaa babavlaar, 
ladaatrial ptyebalooy aad aaolal pmriilaMi laflaaaea tba worktag aaadttiaaa 
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of «Bt«V|>7tf«. Oeetf ttid'Jttvlal ?«}ttt«M ivtll fctip to primoto 
oortffal v«Utt«it oaoncr th« eoploytwi sua Ittervtt* fivodvellvHjr. Btd 
lM<atrlol irolotioRS foi l to ottvoet good osq^ Soyooi ood foil to mofo 
tiiMB. titttt tht eoiq l^ox probl«BW of Itbotf tsmovert loboar »if«tt« 
•triketf dftpatti tad vorfoot otJior vteot tbo IVOR ttool ladsttty i» 
tito piUtte toetor nklofc toiHl to widoiniltto tho aorot* of tfco wiployoti 
thould b« eiifoktd thtOHfi^  tfco tnMglaatton of tIto mmwtiwm. 
ladloo lotdoKtklp ood vovomwmt oplotoa fonwi to dlvldod on 
tb« valoo aad •ffaetlvosoii of col toottva bav^lntas to ladlaa fadaattfal 
atfiRt. ^ f a to tbo fat* of eolteetlve fesv^alaiag t ^ e«go bo»fda too 
hatra faflod to fMcttoo In an affeettva way. 
Ctedar ttia axtattog elfottmtaaett wfeaa tlie labour loglalatloa 
baa f8f]f»d lo laptova tba fato of the nortciog olaaaas to a ooialdavablo 
axtaot* tba ai^ afiee of laadatabtp, tbe iaofMalacr baefclog of tba 
aa«s|)lojrad la tbo eomtry ara toow of tbe faetera tbat would play a 
dMitnattag rola fa doelstoa^asiftBQ aad tba asa of aatbority la aa 
aatarprtaa. 
tba affaetiirMiatt of tba aatbortty la alto taflaaaead ladaa-
tr lal ralatloaa. Tba aa* of aatbotlty eaodltlont tba bftbavfasr of tba 
atdbordlaataa to aeo(^ >i tba daefalon of tba offleor In ebarfo of tba 
aalt* ft la obvloot tbat propar aad t lMly uaa of aatborlty v l l l balp 
to aafovea tba raapoaslblllty of tba ladlvldaal to tbota wbo wlald It, 
to aaeara parfaatloa la daetcloe^natlaQ aad to aoordlnata tba ovani]] 
activity af naBagaaaat* tba daelaloa aMiy ba aeeaptad or rajaetad 
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i«i»|Mt tli« cotf e«avt6tlen 9t tl)« tsbfty^lMtttt* tlift 
mfoiit l ilaeltfon wtll to vt i^Ki* t1i« ^ p ftf ietfiff*r«iie« httrnw 
ttm sobordliuit* mni ttm atteotlvt tnelitrfo* tii* ^itae* mtmaS 
list of tttthorltf If llk«ly to iff«et tto® <}aaltty «ad «rf«et!t«ii(»it of 
•atltoritr te«oi><llii«tf, iKtfiifl« of tt«ttiottty | » t n l e a l»rtf ii«|iotlfa, 
r«d dttk08fiitr« orf^ftfttloB |>otHlea« at^ teiHie of «*11 ^ftsod 
ttl^ot ptitoft 
IHe «rtttlon m4 fotattfoa of tafomil ergt»fsattoii It esiitfi^  
4ae to i^liii»l«tttnitioB eontfao dfi-sfttiifoetios and frtistmiion. 
7ii6 sofl^ilsf of t m o t9 i i i f»« t ioo8 fis ^ f f @ t « s t i t S m t f o s s art SI m s U 
fa plot wlsai tdltttts^atf vottrdlng tl»« j^ owtD wmwivl of the 
«3t«i^rfi«. Sirorir dteistoR mstt cssaro « ImiMOfttttof tffoet to ilw 
ev(pftli«tfoa tf tti« eoordliitttd ito4 oslfleil •etfon t« lite my to 
taee«f«fat f«aetioati!0 of wt«fprfi«t» 
Final IjT tH* l i f t elitptof 4ttla mH% tfao "gxocntlt* 0tv«l«p»i»t 
rioftMno Aa<t tattitttrlftl Soiotloti* U 8tatf«tta« Stott tlattoH, taiiekf.*' 
An •BoSytteol of tli« H.S.t^ tad It i eoaptrltoe wltl^  TiSC0, f!SC0 
•ad otbar j^rlfata aatavpvls«ia liavo 1I«1|>(MI ta tba t|>pvafial of tli« 
axifttie arraadaaanti at fi.S.L, ft iaa baaa aotad ta tlia eaaa ata^r 
tkat tlia raeraflmmi aa<i aalaotioa pmadarat at WSL ara f>rl«ltf?a. 
Ylia api^ tteattaa I^ Iaak for tiw f»o«t of axaeatlta does eat tx|>oia laatfar-
aklp qaalftiai at tehaol, eollaga at aafvanfty lavel aa ao iafofoatloa 
haa l>aaa aakwl. Ma matlea baa laada to appratta anotfoaat atabtlltr. 
lafarmtfaa twiatraii aadar tka iNnda «f faliglaa. ae!ia4ala<l eaata, atata 
ia iabalaaaaiS aad woaia aot Halp to proiw»ta a limltliy otgaafaatian. 
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I N MlwtliHi proeciart ft wtitfiio. U s tMViltMtt m i MlteifMi 
•t Blttdvtm StMl tIaitM. fttielit« It of • Vity •ItMBttwf Mt»r» md 
tli« «t« 9f t«i«»tifie a«tlo<!i of <i0t«etlii9 the »Mitg«rittl UlMtt 
•of beta tpplifstf to ftr. ftltkottoft to tmt tfto ••TTFA of CSMM IVO 
pofto»t«l tlio TrtiafiiQ Imtltoto of itMQOMmt, fiaaeDI wst ttattotf f» 
1962 aiHl ttifl piMit««ftt tftiaiKQ fmlllttaa Hart alao ptovitfad latat 
aa at tloavfcala. Oarppar aad Blifial tiat tlia paaltlei it fay ftoa aatta-
fa«tety« i*Yfor to tkata faafltttas t N 8.S«L« aaplayeat wata inparlaiS 
tTaiatsQ at tfea l^la froo aad Staal Con^ aay Llvltad, Jaatliadpor aatf tfta 
Adrslalatrattva Staff Collaga. Rydaiatiad. flia faellfttat provtdat! avaa 
at tikata plaeat ifava faada^aata. ftSC^'t Staff traiafag fael lit tat for 
toparvltorj paraaasal vaaofag from aaalataat foraaaa to 4apan«aatal 
8£)paflataa<faata. ror iitoliar lavalt tfia TISCO taaili Its aaa to Atfniaft-
trntva Staff Collaoa* flydatabad aad to fotal^ eoaattlat. tHa dtffwaaea 
of affleiaaey la tlia pr ima taetor eaa ba Qatdgad froa tka faet tbat 
ttia ttataiag pragra«aat asd tho oatbodolagy af lapartiag tratalag at tlia 
Tita tvoa aad Staal Caapaay ara datigaad aeeordtag to tlia taqalraawitt 
of tlia eoapai^ r. tita tfalalag aotbodology atad at tISCO It tinltad la 
eavaraga aad ^at not «ta Mdara mttliodt Ilka tltaal aid aad eatat. ft 
It aora Job arlaatad aad Igaarat tba davalapMmt of kaoaladga aad 
% 
attltada, ffaadlati to iaaatlaa tbat a aaeaattfsl tralnlag* pragraMaa It 
aaa tbat Matt tba raqalraMtatt af tba aatarprlta aad inprovat tba 
baavladga* thill atd attltudat of tba ataplayaat, 
tba Adaiaittfatlva Staff Callaga. %darabad* aad tba tralalag 
• irt « 
tsttltnu of 1la»»ittMHit« finebi, Iktvt aet f«t •efclw^a tti* tfMlr«<l 
rttaltt. tli« poor qaalfty of mwnffomnt tttlolag ot tfto ewitrc utf 
St lite pIOBtt ff dfte to pmt <|iitlfty of «xfe«tiva pmnomnml mt tlio 
eootro. tt t!i« platit t»d evoa tlie troiitfiQ Inttltoto. lOwt It 
•Mtfctf BOtt ft tibo qevlity of pontons, •iftior«i6o to the lOsBdl 
iptTtaetpUt oC fKKit«ltsmt m i Mioettoft vttiioat tiif btftdl»9 ov ^vlovltf 
eootldotstfos tad •vbftoattol froAdom of eltoloo to the sail eoaeetaed 
to otfltftt tHe tenrfoes of tlie seHly f«l«ot««i aoployeet* 
SfiatSavIjr tbe erMtlen of tbo ladastrial iaaageseat Pool tMS 
aot aiibjm to %h% ipaetfte »oe<li of the Mtairprftet or ta telatioa to 
the Job datertptioat aad |ob tpte<fteatteat. Hie fetalt «at tbat tfcesa 
mm wire aili»ftt to tbe gimolae a#a4i of tfm taterpritet. ft led to 
the aoa-eooperatloa betweea tiie pool aad ttie eatetprfaet. Diltat fa noat 
argaatly aemtod to man tiie pat»llc «Hitei^rta«i ta tHe ev«atlo8 of a 
Central faduatrtal Sarvfee aad tim protlaloa for proper awiaQeaMnit 
adaeatfoo fa fadfaa aaiverattfaa taitttatea* 
At pofated oat earlier tiare la too vaeft later.tiaioa rivalry 
ea ttea fadfaa tatooar teeaa to ^eaoral and ia the tlirea tteel plaatt of 
RIadattaa Steel United, Baaelit la partlealar. It affeett tbe tialoa 
tad oaaageMat relatlost aad eHeeltt tita pmefal aettleneat of ditpatet. 
Tke waltfplioj of aaloat and polHfeal laflaeaeet over ttoo mtoat liave 
retardtd tlie derelopneat «f ladoatrla} relattoaa. To overoene tkia, tke 
iwaageMatof B.S.t. hat ta^gatted ti«t tlie t ^ e Qitoat Aet aad tlie 
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IiHiQttrlal OtfpiitM ii« aMtiitfcd vcfpt^fBg tli* y«9tnfftttoa of thn 
mlMt Mtf tbetr tmog^HUn •• iii« vapvMMmlf* nlmi. f H 
•«tlitr*t aiwlftl* fttdleatft tiuit %hm aalatloa I1«t te t%« tamdmat 
of tiia law bat ta tli« Maaagawmt oittook to daal «4tli aaloaa la a 
cordial ftmf, to aa^vttand tfcoir nata pvobltits aatf to aolva tb«a to 
fJl»lr bott pot»it»lo aatfffMtlmi. 
Af yai^vdt tlia «ait lotrol bljpanitio eimtaltatfoat or eollaetiva 
agrawBoata, t an of tlie ftra vlaw t)»it tHa axlatoaeo of a etvoag. 
atablo raeo^tiod »aloa Is aeeeaaarr* 
tlio«{^ tlio a^rktng ooadftloaa (a ipablle wstorprfti^ arc aajjpMad 
to ba battar tbaa tbat fn private aatarprltas as ^ovaraiwat la rogardcd 
a* tt>« 'Modal fiaipioyar* yet tb« fiet la tbat pid»llo aatorprlaat laelaalva 
of Rledvatan Staal Uailtad oaaaot be eonf>ar«a favoorably vlth prtvata 
oatorprlaot« fblt aoadt oarafol oonaldaratlon of tbo govarwaant* 
RagardtaQ tlio laoaatlvat «ad friaga baaaflta to axaeatlvaa aad 
otber aMnbor* of tt>a adniatatratlva aid* tliera Is aiq)l« ncwd for aiMsli 
boaoftti. 8r«« tba dfraoton of H.S.t. acad aafftoiaat Motlvatloa, tba 
aaplayoat of 8,$.L. at a idiolo aaad botb flaaaolal aad aaa-floaaelal 
laeast tvia for tkair ee«tlaaad lataraat la thalr work* Bafora latrodaelag 
aay toiaiM of flaaaelal aad aoa^ffaaaelal laeaatlrat It It aataatfal to 
provlda tba bailo pro-raqaliltei. Tharo It ditparity la aad ttlary 
of TfSCO and ilSL aad It glrai rlta to laboar taraovar. 
Tba Iroa ttaal tadittrjr ta tbo pablle taetor tfcOM taelt of 
• xtii • 
fltwiMf in dMtfioi*«i1(laf|[. Fot liiittse* thtfr* txlttt KtB-CMtlanHy 
fo titt pt»tt of Gmetil Clil«f &i«etittv«t Mtf MiiNfTt of tht 
Beard ®f Blroetoff. Sfnce taee^ttoi! le WBi t i l l nor* tima iOO 
potfoiis havo eiKso tiia gotto •• rubers of tlio Board tnd Oraptrnf 
•ngt0«d tlx ehttnMm, aoviMi ••emai'lin •&«! 12 fesanl iHmafift of tkt 
tkroo atatl plaitt. Htad Off lee liatf to elumgo fta faaae fiwi ttaas. 
SIMD efeaagaa avo aad«ifra%»]a aad laad to faafffelaoejr aid ton pwn^tMt f , 
fiartaiita? tha altaatloa aa a aiBalo tt eao bo aafaly eoaeladad 
t!t6t tha poor perforaaaoa of ttio troo and ataal fadoattf to the pt&lle 
aaotor ta daa to ttiafr taHaraat araairaeaaea of tha atfeitafatratlva 
amel^ laai^  aa datalled abova. 
CIIAPTEB . 1 
wmemtkt EWOMNCW IW INDIA 
THe *eiffNBatlfe* or th« 'esaosoer* of • tim Is a dyastafe elaaeot 
is predaetlon. without oaosoertel sftfll. «i^erfeaee and 
eo fira ean sorvlve* ta the earlier stages of ladustrta! evolutfon. 
taetieologgr m» eoatfdarad to be csalti faetor raspoosible for eeoeoele 
grovth. Bat aooo after the toathleg period of 'Taduttrlal Qerolatloa' 
it «ai feU that teeheclo^ did eot eoBtrfbute wuch without the active 
sapport and eooperattoa of htisaa r^ioareo. tlie Seeoad !?or1d t^r and 
pott-war period have r l # t l y relied more asd inore on '^aaagerlal ^evo* 
latloa* rather than oa lodustrlal revolatlon aloae. Throa# soaad 
caaaageaeat war ravaged coaatrles ri^abllitated thaeselves and 8»de 
ecoroous recover?. Uttewlie the history of ladustrtal eoaeeras reveals 
the faet that they progressed and prospered throu#i their managerial 
effieleaey. The qtmilty of exeeatlve perfor^aee Is reflected altla»tely 
la the soeeess of aa orgaatsatloa. Tt oaa thos be reoartted that I f 
teehaolegy Is to serve the best laterests of the society It shoold be 
folly aaaoed by efl«^ >eteat tnaagers of dyaaiale oottoolr. 
* 
la this chapter aa atten^t has beea isade to aaalyse the factors 
that lalhlblted the growth of •aaagerlal evolatloa la fadia la spite 
of her rich aataral retourees. It woold aot be oat of place te aeatloa 
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tfest before fodepetitftne* Udfaa eeoaoaf was auifttr ao agrfealtoral 
•eoacKsiy aad mtm tfcan 60 per eciit of tlie peopla dlreett;^ or fodllreetly 
etfBed tfiieir Kviog throng sgriettltere. tsd^strfelliatfoG ao;<i|«al 
and prfaltlve. Iad1a*s Five faar Plaes sade a beQlnstag of fndoitr^al 
avoluttoB oa seieotlfle Itaes. Thus chan^ o of acono{^  fros adrloultara^ 
to Indtiftry, expsasloa of ladastrtaltaatlon aod eaeroonce of ttia pid>!!e 
aeetor bare oa^baslsed tbe ae«d and ar^ey of tba svaflability of a 
larga noober of wal] trained aod coi^eteot «Keetttfvet to raa botb tbe 
private at well at tbe pablle eatatprlsas. Tbe Esanagerfal resources 
of the eouatfy fell abort of bor requlraneats. In tbe folIotilRn n a ^ 
tbe bfstory of corporate aeetor la dealt i^ftb briefly to trace tbe 
Qaaagertal evolotloa la ledla. 
ta tbe beolaoino of tbe corporate aeetor. I.e.* tbe silddle of 
tbe 19tb eeatsry tbe pioaeers of coe^ any form of orgaalsatloa ware sooe 
Britisb traders wbo as rapreseatattves of tbe British trading flttas 
ease to ladia aad floated several eoapaoles. Baiag experfeaetd In 
basloesa aad equipped witb adaqnate fiaaaelal resources It was easy for 
tbea to begin wltb several aaw eaterprises of tbeir owa as well as of 
tbase lidko reached tban for ftaaacla! asslstaaee and flnaao^aet respoasl-
bttlty. Sacb oaaaQlRo agwits were careful to retain tbeir power aad 
control over tbe cei^ taaies tbey fortaed or whose aaaageiaent tb<qr accepted. 
Tbe first cotton nl l l started la 1017 fa Tadia by an Karjllsbaaa, bat it 
failed. Tbe Fort Cioster Hill was put la ia Beatjal ander Bnropaaa 
sMaagaswat. C.N. aavar*s nl l l ia Boabay, establlabed ia 1064. was 
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panly ttesred by f^gllshs^. 11)9 Koftlnoor Sfn was started bf Kitlletf, 
NIXOB CO., « Brttitli fits of oaaaolag agaatt, aa aarlir at 1R70. Savaral 
otbov eases I lira Sassooa €raaves and Cotton • 3t«iSi<v sad Bfsdy is G^ abay 
aad tlia Barvaira, Staasas aa«! otkara sattSaQ af» eottoa at Us to Satfata, 
ColGriMtora and Cawapore' tUaapor) eaa I>Q gfvoa beva as a refareaee. 
Sasfdes eottoa raills otfter iadattrfes Itlta •lata, tea, eoffaa aad su^f 
were also started by European eoaeeras. The naaaoeaeat of alt these 
eoapaalas ta ttia aarly days of ladostriaSlsattoa ms fa tt>e ftaads of 
tke foral^ers who vare latarestad la tbe ladustrlal poller of tbatr 
own Gonatry, i.e.* Britaia. tliay ware not eoacamed in daralopaaat 
of tadlaa (sanogerlsl sfclll. 1%e typteal isanaglag ageoey systcs aad 
tiha eoci^ osltfoo of the board of directors bave tktts retarded tl>e aeoaoete 
groHtb of tba eouatry. They did aot lialp to avolwa the soaad aaaaga* 
meat praetleas saltabla to the aeeds of tt>e eoaatry. tfia developmeat 
of ttte GAaaglog agaaey syst«a was also doe to ttia tataraal eaadltlaas 
prevail fag ia tba eoiuitry. I.e., ttie absaaee of a wall-datalopad moBtf 
oiarbat aad ttia aoa-axlstasea of eatrcpreaaarfal elass. One to tka 
aearelty of fiaaaefal vasoarees tba aaaaglag agaats got aa easy bold 
oa tba eaapaales tbi^ aeeapted to flaaaea. Saaagarlal sttlll was aat 
a pra-raqalslta or baste raqafraneat for tba oaaagtag agaoey bat ffaaaca 
was tba wala eaadlttoa. ft helped to davalop tba eapltallst elass as 
tba Maaglag agaats ta Tadfa. Utar aa aooa ladlaa business eoMHnltfas 
1 Nabagapal Das. "ladastrlal Eatarprlsa la ladla** (Ortaat Loagaaas, 
fkMdMiy, 1966), p. I. 
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like B«i08llt Attaalt P«rt«M Mtf @anMirff sttntd the baslaeft of 
Masgiii^ tgeneies. Ttu £ Seat, Cmrvtobkojr Ebrtlila € Sost Ud*, 
«sd B.I). Sestoa e, Co,, vepretented Parties, i^ttlftaa and Jewlsli eonaaai-
tfes fespeetlveiy. Betk tlie Qrltfib aad ladlaa ttaaagfag agaats eaaaQed 
a large aoaber ot jolat etoek eon^ Mates raaglag l>et«feea 12 aad 64 
eonpaales apprexlnateljr amitfoa tliat iaeH a large auriEter of eatarpriaaa 
uadar the eoatrol aad oaaageaeat of a atagle f im of aaaaofag agents 
t»as aa fadleatfoa tliat tfie maagfag ageats were sore laterested fa 
earaiag galafal ranoaeratloa rather thao la the geaeral vfetfare aad the 
derelopaeat of aaaegertal praetlees. Becprdtag the Bi»d>er of m e r -
prlses aader the eoatrol aad aaaa^ M^mt of oaaagtag agwts and abseaee 
of lodlaa eatrepreaean the Beport of ladostrfal Comlsttoa 1916-16 
ho efteds 
"the volt kaom naaagtag agescy hottses like Sessrs 
Aadrew fale C Co.. Oaaeaa Bros. C Co., Stertla t Co., 
Bird Co., ete., maaged hetweea 12 aad S4 eonpaaiea 
Meh, la Jate, tea, eoal, eleetrfeltjr, aad eaglaeerlag 
aad traasport ladastrles. Older these coadltloas the 
Beagall, Assanl or ladiaa eapltalists took very l ittle 
part la atartlng ladostrlal ualts aad aoae at all fa 
the aaaaganeat of the nllls. '^ 
the aMiaagfag ageats, dae to thefr wupwmmtf la flaaaelal saitteni, were 
ia a posftloa of ooaopollsts. %)aee does aot pemft m to detail all 
their anlpraetfees. It voald sofffee to eeatloa a tm of their 
wieMsea la the followlag Haas. Ia the first lastaaee the raawieratloa 
2 Beport of the ladostrlal Cesnlssloa 19I6-10, Delhi, Goveraaeat 
Prlatlag Press. 1919, p. IS. 
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efesrgttt! by tlie» «ei exeeistv*. U wm la the forn of a f»are«Btage 
oa orott profit of oa prodoetloa or OB aalm. the MwaQlog af^ta ««r« 
exelusiteijr latefiatad Is t6e1r persona! qsIrs. t&esr sade iaetai ptoflti 
oa pareltatei of raw aaterlala* sales or raanlpulated tlia aeeoaata of 
prodaetfon eo^ easea ate. INie to tDoir eoatrol ovar a larga atasber of 
Jolat atoeit eon^ aates tdara was abieaee of e(M3Q)otitto8. tba optlawl 
aad I naff lei tot flras wera allonrod to eoaxltt tlda b:r oixl ><» efforta 
vara oada to rationaltaa tbra tbroa^t iouod sMmagemeat priaelplat. Hiaa 
tlie aaBaglag agmts balped to aabtldlsa the exittmea of aadloera basfaaia 
•nterprtics la thw eoimtrir ^Itb peer sJjnBgerfal perfon^aeot tlio pro. 
teetioD of aaaeoaosle baslnass aalts ebeelted tha fetr play of mrkat 
(saebaofsis. tliay atflfted tha fondt of tha effleloat baalnatc oalts to 
aava tba Ifqiiidittoa of aaaeoaomle oalti aad tbai «idaaQerad tba prograta 
of tba ecoaofflfe witta. 1%a altalnatton of eoa^tatltfon was rctpoaalble 
for ratardlag tbe pae« of i^agarlal rarolatloa. tt rt^bad tba eoa* 
iamrt tbroiic^ b l ^ prieaa aad workers tbroogb low wages. Tba gotraraaaat 
lest sabttantlal reveattet tbroogb eraatoa of taxM. For decndes tbe 
•aaagtag ageats were aaeballeagad. Aeeordlag to tbe teras of agreenHHit 
tbey oeeapled tbefr galafal poattfoaa for a period varylog fron 16 to 
20 years aad tbeir tera of aervlee eoald be extended by further agreeneat. 
After floatlag tbe eoiq>aalet tbe waaaglng agents were la a better 
positloa to ereate a elaas of lavettors by aelllag tbe abares. tbe 
oMiaaglng ageats tbrosf^ tbeIr own flnaaelal resooreai, of tbeIr frleadt 
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aed relatlvet got ttie eostrot of cmsotBlet. t)i9fr repretmtstloB 
OB tbe boirtf of dfroeton* dtroetty sad (ndfreetly, mt t v^camit 
t«sp»atton for eorrtsptloe. iestly tlbe seiiihars of tlie otMnftg tQwaey 
bolooged to one fkslly tad rarely oattfdort ««r« allowed to portfelpate 
ie ttie iiHMiageneiit of tt>e cMpatifes. ft lielped to develop tbe tiereditary 
efcaraeter of tDe aaaagtag aoeaef aad tDe vfeea of loeffloleat aad 
eorrapt predee i^sora of tbe oaaaginQ a0«iits proved to be a eanaaee to 
the effleimt aad aoaad laaaaoeneet of tbo Jolat stoel( eoopaaies. 
Dee to tbe abteooe of legislative aad adiilnlatratlve refoias 
tbere ma no legal ebeek oa tbe fuaetlona of tbe oaaaglRg ageata aad 
tbe ladlaa Coapaoiea Jlet 1913 (Act VtT of 1913) did sot provide for aajr 
apeelal aeetfoa to refrala tbe wiaaglag ageatt froa malelag ttli«ase of 
tbeir aatborlty. Tbe ayatea eontlaaad Ita faaetfoalag tboac^ uader 
aome restrtotloaa t i l l tbe eoaatry got ladepeadeaee oa IStb August, 1947. 
It WIS oaly after aebleviag tbe iadi^ eadeaee aad tbe letroduetloa of 
tbe Five Year {^ laaa to tbe aatloaal eeoaotsy tbat tbe Coveraaeat beeaae 
eoaaelotti of tbe defwsta of tbe aystan aad correctWe oeasures were 
taltea to earb tbe vleea aad parge tbe ayatea ef Its »eabaess«i. 
Prevleasly • aaaaglag ageat ateaat a persea. fira or ooapaay eatltled 
to tbe Maaganeat of tbe wbole affilra of a eooDaay, by virtae of aa 
agreaaeat »ltb tbe eoapaay aad aader tbe eoatrol of dlreetora exe^t 
to tbe extent. I f aay, otberatae provided for la tbe agreaaeat. tbas 
It MS possible for a oaaaglag ageat to be ladepeadMt of tbe eoatrol 
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of t{i« directors Is such e»tters as coy be provided for in the agrMoieet.^ 
Before aehlwlag the lodeiioBdmee thoa^ certain restrlctioat 
bod boeii tli{K>fed oa the worklog of tlie eaaaQtnf aoeats. The Cofq>aBte« 
Act 1936 taposed certala rettrletfons oa ttoe naaagtao aQeati. i9e Maai3l80 
•Qeat eottid hold office for nore tliao 20 years at a tloe and tbe renewal 
of the tmore could be made la special cases. Itie aaober of directors 
Boalaated by tbe oaaafrlng agents was Halted to one tbird of tbe total 
Boaber of directors of tbe coe^ay ttader Its control, tbe fands of 
one coBi^ ey coald not be at I Used for tbe develofHiK^ ot of another cimpaay 
under the saae sMiaacjIas a^ant and estra renuneratloa or e(NaBlsslo8 coald 
be given to tbe oanaglng agents ealy idien proper sanctloas were available 
froa tbe directors of tbe cowpany concern^. Bat tbe restrictions of 
tbe 1936 e^m6mo% were never enforced rlgoroialy by tbe C^ ovemtaent of 
tbe day as It was aaxloas to safegrard tbe laterest of the British 
Haaaglng Agents. Further, the Covemsimt of fadia appointed tbe BbalHi 
Cowpany lew C<»aR9lttee for reeotK e^odln^  suitable changes of the old 
Cawpaay Law so as to renove the abuses aad snlpractlces of the sMaaglag 
agaacy aysten. Hie Coapany Law 1956 gIVM powers to tbe govemoent to 
take fins declsloa oa the question of dlscoatlaaatloB of the sMaaglag 
ageaclea. Restrict loss have bew Ia|>e8ed oa the maaglag agenta not to 
be appelated as agents of wore thaa ten cowpaales nor their rewmera-
tloa shall exceed a limit of 10 per cent of tbe net profits In the usual 
3 Sectlea 2 ( I ) ladlaa Co^ [»aales Act 1913 (Act VTT of 1913). 
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eo8f9«. ?!»e tm&re of offf«« of the oaaagtnf; s^est tint Bpprovwd 
bf eoi^ aay sed then by Oratral Cbvcreneiit would rtm • p«riod 
oi iS jr«afi. C38 be re»8{»imietfid Itiit t!ie ptrtod 
•lio«ld not b« c3or« tHw 20 yMvt At « tltte. Hie Cea^af Uw alto 
ttttborisod tli« raiioval of tita naaaglog agent in eaati of fraad or braaek 
of tr«ft or of grosa nefflfCFeaea sad sfa-sasa^eawat. As a raaslt of 
tlia {taatiag of tlia Coapaates A«t of WB6 tlia raaoaglef; acraney syttan 
started to daelfae. In Aprfl tbe an^ar of ^aaagfat] ag«its « n 
3,044, It dtellaad to <>60 oa 3lat Hareli aad tlia aoobar of eoiapaaiaa 
they ssssagwd daeHaod fvea 6*0SS to ratBeettveljr. At ^ay r«t« 
trietfooa wait toposad oa ttoe Bonaglao aoaott aad faotlltlet bad beea 
provided for otber patteroa of {sanageoattt, t.e., (a> board of dlreetors, 
(b) ittoretarles tod treasttrara. (e> ataatiia^ dtraetor aad (d) ettnagar, 
the tttaa^iflO ogaatt preferred to r« i l^ from tiie taaaa^ fag acNNfictes to 
jots flibar fotm of aanaga^eat. la i964 oot of 1,366 nm reglttratleat 
only IS eooftaalea were prosntad by the aaaaglaft niBKmta. 
tie leoftlative laterfereaee eoald aot eara the laiiareat vteas 
of the aaaa t^ag agents to raatore touad oaaagatseat praetteat la tba 
cewitry. Dae to the tearelty of aaaagartal peramael the maagtag 
agmta started til enter high Maagenial posltleas ta dfsgatae aad thmi 
naaagtag ag«aey ayatasi eould not be eared of Its eorraptlaa. The 
sUaattea iias aggraveted by speetly expaastoa of ladastrlalfsatloa aad 
aa labalaaee «»tf created betweea the need aad avatlablttty of well* 
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trafaed sad sxperffmesd csteetttlvc^  ie eomtry. 
Tb« folloMtag taDlt axhlblts the raptd wfMmaloa of |olat ttoelr 
coapaates !« tl>« country 
fCAB fio.of CewMHil^  Paid ap Capital (fa erom of r^eaa) 
1905 1.6S0 40.3 
19S9 2*744 76.6 
1999-1945 309.0 
19dT <B«feva Aaguft) 21.853 487.7 
1947 (Aftar humt> 19 419.7 
I9S6 (aat«DI 29,779 983.1 
2,998 197.4 
19S6-6T 3,946 
19S7.6S 4,007 610.7 
196B.fi9 5,9^ 79B.6 
19e9.60 7.364 966.0 
1960-6! 9,037 1,243.1 
1961.62<» 10,663 1,666.0 
12,266 2.232.S!B 
1963-64* 13,492 2.662.96 
1964-68* 14,079 2,662.36 
19^-66 26,664 2,664.00 
Tbe rapid iaevMa* la tli* aiMNir of eoapaal«a aad t ebaac^  fa 
tlia pattara af aaaagemat tfaa to tbe taaetMaat of tha Conpaataa lav, 
1966, vetaUad fa a efcaaga of iwtlwro of MaaQaMMt, t.a., tba tKMird of 
Nabapipal !)•»§« ''ladtiftrial Eatari>rlaa la ladfa* fOrlaat Loagaaas, 
CaobaT, pp. 126-126. 
tlio ftgaraa kava beaa ealealat«d aeeovdiaQ to tlia ttatltttoa aappliad 
hf Tlaca of tidla Olraetoiry Aad T«av Baok, Soobay 196T, pp. 229-
290, aad Coaaarea datad 26tli laaa 19^, p. 2626. Tha ftgaraa fat 
W62-63 t i l l 1964*6S faelada oaly aaw rafllttratteaa of aoa-oofavaaaot 
ewapaaiaa. 
<firMtors, aaBSqfcg d!rdetOfs« 9«eret«rl«i m(! trtatorart* ••<! 
httmf I9&6 tilt of «<M9^8l0f M w s f M t^ tii« ntstgfsg aetatt eeslt-
»»«! tfteil«f«g md aweb«t ef eo^ pSBtes Soft «sd«s- the esrtl«ia w»§ 
aoKftttl. l^ oatgjli of eoopMlet mrfclag mOme tt>t» flnnaglo^ 
SQCMtt d«ell»04 e9ott<l«ret>lf« jret there wia Is itv to ebeeli tli« 
saiiaQis^ «QtttU frooi tfaotr old maaofHal potftfoea to othor patt«frat of 
Giaaa^ ffiiaat. eoBS«qtientl]r tl^ o ovfla of cMtaagtag aftaflf tioaaaa eoatfaaod 
la iHagalaa. 
pATras?i OF BAmegaBgy 
A eiaago to iimttore of waaafeaont wat to re^ hrafa froa tfeta tfafaeti 
of tho enaaglfl9 agmey By$tm vbtH to rataia Ita aiStaotagts. Morally 
acee)!»t«d pattara «aa tiiat of tha Board of Ofraatora* A ablft to tb« 
Coard of Glteetora aad tlia aeeaptaaea of ttia ecaaa^ loQ Mgtanta to mrk aa 
diraetora apa^ad «p tka growth of tDa ayatan. Hioa^ tlia iMiglaaled kad 
l»aaa euida alaea 1936 wliaa tlia CoM^ »aa!at Aet «aa aanaadad, tia eliaaga 
got aaaaatna after J9S6. tlia foliowfa^ tabla eidilbita tlia poaftioa of 
ehaa^a at foSlaMti 
tiaaaqawaat Pattara of Caapaatw^ 
f^r. af iaaaga^t t ' S ^ o i a ^ 
Board of Oiraetora 694 74.7 1.063 66.0 
•aaagiag Diraetora 197 23.2 6lS 3t.6 
Maaaglag Agwta H 1.6 29 1.7 
Maaafara 2 0.3 4 0.2 
Saeratariaa aad , ^ , . , 
TiMiOTtri ' ^ 
Total B4fl 99.7 1.614 99.B 
S Tha pareeataoavlaa tabla tiaa baaa praparad by tlia aatlior «f1tb tha 
iialp of Kotbarra Eeoarate 6a!da Aad lavaatora* ffaadboott of Tadta« 
1963. iadrat. 
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ftwfo4 eov«ri»|f f«tr I9S6-S7 ragar^lag t!i« pAlftrt of 
saflt9«MHit «Kit sost iii}fa¥0ttrab1» for tt»« ouma^ tatc; jsgentt. Out of a 
total of «i}i3pftBl4» ltt« «u»a0f(i9 s^eatt aeeoaotfMdl for &uif gt 
approxloataly 1.6 par east, tba posittoe eovld sot fstrove aad tfarlaQ 
tl^ a year oat of total of 1614 aaw ragtatratlons tb« oanaotag 
a^cf pattara of @msttgme»t eostfat^ of oaly 29 eo& a^alea or approxf-
@ataly 1.7 par e«»t. Oiirtag botti ttia parfods aadar raviff» the itott 
eomsoely aeeapted pattarnsof emaaQecieBt nera ttia ^ r d of Olraetora aad 
t!»e «aaa@lB{r Bfrectora whoaa poreaoteoes dttrlaci th® fmt 1<?S6-.S7 urara 
t4.7 aed 23.2 wblla the aaaa darieg vora i^.r aad respaet!ael». 
fise petcmta^m of mm^^rs, tr^isorers aad aacratarfos darls0 tha yaara 
eoaeatoed »ara aot oore titaa daetfl»l two and deet«sa) ooe ratpaetfvalf* 
The el>aaoa fa tlia pattam of staaaoaseat was eaasod 6m toi ttia vicas of 
tba tnaaanioo agaaey syatas. tt eoald aot provlda a aoaad saaaQaamt to 
tha eoopaotas vHsith vara eadar fta eoatrol aad inmaofssaat. tha otaaaQlag 
agaata had eoaa lato powar oaly oa ffaaaefal gromida aa thay aappH«l 
capital to ttie ewapaafas thay swaa^ ed. BVMI tba flaaaetal aaada of tha 
eaupaatM ware aot fally mt aad moat of the eoopaataa had to aaffar 
daa to aadar-capitallaatloa. Goranu«nit*a eaaaeloasaasa of tha vieaa 
of tba maactlag agaaey and Ha eorractlva aeaauraa throagh lagtalattoa 
rataltad la tha fifgbt of the maa»glag agaatf to other pattara of saaaga-
waat vhata they eoald ha la a better posUtos. The profaaitoaalltatfoa 
of oaaagaattat sad the ^*oafalfat Pattara of /^efety aada the posftloa af 
tha flWnaQlag afaata oatnodad. The rapid laeraata In the auriter af 
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«ST«R{>RTS«t i» botb ihm py|»H« private «Bterfifftif and th« UBOCOMOSIC 
worSrlDO of e eoosldeHible nuaber of thm eemisi^ great floaeefal lotttt 
r«l»fr«i • evttloal «p|>r«iti»i of ine w«F{tt»§ of these «atefprlB«t at well 
St %h9 souacfBest of tlse nattem of oasQ^ iKseat too, I» tl^ o follovUQ 
{>QOts tttt«ittoo It foetia8«d on tl!« ^orlclntl pablte tst^rprttos wlifelt 
eB!9« Into exttttaee ttiroa^ ttie pttll of th* C^vtrHmeot. "Vkvf d«t«irvtt 
f£K3«tft&t« aetfoo for ibetr eoesgertsl «fffet«iiey. 
M M M T ^ or TOE piBttc ssotm 
tbott^ tD« ptdilte toetor existed to fndit duriiit tha of 
itie Orftlsb Goversaent end tm (mterpvlits stieh as rallwajrs, %h9 Posts 
sad Telefrspbt O^artaeat* ttsa l^on trosts, tlt« (tiwinrva Saait of fadfa, 
tINe Ordaaaea and 4freraft faetorias aad a tm sealt state a8dart8kto0t 
Iftte salt and qalafaa faetortoa «te. eaa Da efted. SaeIN aatarpristt 
did Bo% fona a toll*fladQad aeaaa of iadastrltltsatloft as tfeatr aaobar 
was tm aad tlti^ did aot eovar tlia broad bata of teditstrfallaatloa la 
tlia eaaatiy. tka eoraplax f»roblae» of oroaaltattaa, ftaaaea, prfaa 
flxlag aad labaar ralatfoas tkat arosa later on wara aoa-ttilstaat la 
that parlod. ^aa tlia eoaatry got tadapmidaaea la Aaotist tka 
ladlaa Gsvarawaat MMtartoatt tfca graat rasDasslblllty of eabarklag oa a 
forMl davalop«»ct plaa. Ita anla objaetlva was to laltlata tka proeaaa 
af davalapMat wliiek woatd ralsa llvfag ataadarda aad pravtda paopla 
witli aaw appartaaltfaa for a rfafear aad oora tarfad Ufa. 
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firtt flvft featr plan Uta a two-fa Id i^|«ettir«. 
f irtttf . It tfiB«f at eorrmfeg tli« dlttqnl Ilbylm 
in ecoaoagr e«ttf«(l by th« l^ ar tbo pmittot 
of ti>« eoimtry. SiHM»M<ily« ft f»rQp«sed to tii1t1«t« 
0l8iilt«««essl]r • pfdeesi of stl^roesd bi!«!ie«d 
def^topsmt wliicb trotild «if«r« a rising nttioBSl 
iflofloo «Bd a ftosdf Ifsprovesient la lltlRg tttiidardf 
oftr » pwlod.*^ 
A deetdo mid balf a^o the Gofamseet of fadia dcelarad to Its 
tadaatrial Toltoy of 194D that ttie country adoptad tlt« procoss of 
plaaaod aeoaoate dovaloj^et* proe i^s of «son^le dmrolopMst of 
ttie eomttf «ai davftad to ba aebfevcNt tbirosi^  Ffva ^aar Ptanf. Tba 
Firtt Fiva faar i^ lao m» Is ^meral an a^rieuHiivai Flae asd varf 
t»at(|^ t8@a «tat fflvaa to ladostHes. Agrleoltare and Irrigation mt tba 
bigbeat priority wblla ladaatry aeeoimtad for only t par eant of tba 
total outlay. Iba Saoood Plaa waa expeetad to aeealarata tba proe«it 
of davalopaeot laltlatad by tba flrat Plaa. ft sat oat a broad ttratatxr 
of plaeatmS daralojxeaot. Tba Seeosd Plan <»8i aor« iadatti^ orlaatad. 
It altsed at rapid ealargimatt of tba batfe asd eapltal Qoodt ladastrlea 
and also provldad eoaaldarabla lavastraaot la soelal overheads to faalII-
tata tba apaady aeoBoalc davalOf^ wRt of tba eowtry. tba Plaa ao i^batleally 
atrasaad tba rata atslgoad to tba public aaetor irbieb would ba!p to • 
raaab tba objretlvas of plaaalais of tbe laduitrlal polley. 
ladastrlal Polley ratoliitleB of April h, 1946 mrliagad a nix ad acoaoflQp 
«itb aa ovanll ^varatMNit raspoaitbtllty for tbe plaaaad developQeat 
of iadttstrln and tbatr ragulatloa la tba aatloaal lataratt. tba aatira 
6 Govarammt of India, Plaaala? C0«nittsl0B« "iSavlw of tba Plva faar 
Plan" (Oovaramat of India Prat«» Naw Dalbl. 19ST), p. I. 
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flr«a of tndetirtil aettvity ms divided •nd the state wat atalgaad a 
•peelfie relet wlifel) «rae set pefttfs«it>le to private ••etor. Yke 
state^atelgaed ladtntrlei or Seliadale *A* Tadaatrles eeeiprtied of avot 
and aannittifMi aad ellted Itens of defeaee eqalpaaiti atmile eaerfr, 
troa aad ataal} lieavy eaatlaggi aad ferQlag of Iron or steal• heavy 
plant and oaeftlaery reqalred for Iroa aad steel production for •latag* 
for naeitlae tool aaaafaetare aad for stteli other batle industries as 
mf be speelfled by tbe Ceatral CknrerasMNit. beavy etwitrteal plaat: 
iaeladiag large bydnalle aeS ateas turblaet. coal aad ligalte, asfeerol 
ellSt fflloiog or Iroa ore* Etaagaaese ore* ebrone ore* typsow. 
Hie Ooveraaeot deeld^ to regalate aad develop tbe ladustrlal 
sector aad to laterreDe la tbe private seetor I f Its prooress was 
aasat Is factory, ladastrles CDevelopneat aad 8eoalatloa> Act I9S1 was 
eaaeted aad tbe c^veranimt HHIS aatborlsed to MMmlne tbe worklag of 
aay ladlvldaal aadertablao aad to Issue saeb directives as It eeasldered 
aeeessary. It M S also eiqHMrered to take ever tbe Maaoeiaeat of tbose 
eaterprlses ebarfied witb silsaaaageMeat. Tbe Aet also eavlaaoed tbe 
establlsbnaat of a Ceatral Advisory Coailttee of tbe represeatatIves of 
ladastry, labour, eeasaaers aad prls»ry prodaeers to advise tbe govera-
•eat aa all natters eoaeeralag tbe developaeat aad regalatloa of ladas-
trles. tbe ar«i of pablle eaterprlses waa farther ealarcM by tbe 
ladastrlal Policy Sasolatloa of 1966. tbe 1966 resolatloa la addltlea 
te elasslfylag ladustrles lato tbree broad categories speetftcally 
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nwtioitd the roi« of the ptblfe Mtffi^rtaM Mtf tti»lr ttrattgle 
toponmee. Pobllo «it«rprltM eovtr • »t(t» vMgt of iKdutttlal u d 
ecMttuirettl aetivHir. (te the bails of fnvtfteitat p«tt«rs t» tlitt Rv0 
fMr (*loiit tb« pregr«t of tlio pablfe tietor It tf follows: 
F L A N S 
tot«l latMtMat in 
tkt pub lie toetor 
(iaelnding orgasltcd 
ladattry aad Klalag* 
poivar aod ttaasport 
tout lavMft* 
nmt ta tlia privaia 
•actordBOltttfiag 
or^ataad iaiatiiy, 
atatag* pomr aad 
ttaaapon aad eoaa»> 
afcatloiit$ 
Total 
latattaMMit 
if%, in erorat) 
First FIva 
faar Flaa 1,5«0 46.4 % 
1*800 
63.6% 
3.360 
Saeoad FIra 
Yaar Flaa S*6S0 64.1 % 
$.100 
45.9 51 
6.T60 
Tbird Fira 
Yaar Plaa 6. too 60.6^ 
4,300 
41.4 % 
10.400 
ft will ba taaa ff«« tlia tabla that tlia iavaatisaat la pablle 
aaetor It gratfaally laeraatlag twm 46*4 par eant la tka Ffrat FIva 
Yaar Plaa aad rMetied tho par*emtaga of 66.6 la tha lliird FIva Yaar 
flaa. Faftkar oa tfea batit of lavattBiaat la ladtntry tHa poaltloa 
of pMblla aaetor eaa ba fartbar tlaaaliaad: 
7 Govoraaaat of ladta, l^ laaalag Comlttloa, "Foartb FIva Yaar Flaa* 
A Draft Oatllaa. Na» Dalbl« 1966. p. I I . 
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a 
twtta—t t» fwdattyy 
f^. la er«v«f at 
esrvMt prtctt) 
First Ft»a Seeoad Pits tbfvd Plan fmvittQ«di 
Piblf« S«etov 66 1«S20 
Pr tm* S«et«r S33 l.OSO 
Ylitt lBv«ste^t IR tile {>d»tie »mtor lias taeraaswS frosa IS 
per east la 19B0-&1 to par eeot In 196&-66. Dia fiitblie aaetor has 
been oivao greater eMiasis In tfea Fourth Ftva t^ &t l^ lac* the Draft 
Oatliaa prapatai a ofialaiaa Plaa wftfe a total eat lay aft*. 23*760 erarat 
at l^aaa 1966 prtaas, the pafetfe aaetor fnvaateiaat fioavas 13,600 
erorei aad tbat of tbe private aaetor ts aalf t'^ i, erorM aad 
fe. eroras for pablle aaetor earraat aattay. the afeara of poblfe 
aaetor eooprftfag of ootlayt and iatrastoaat aeeevats for 16,000 erorM 
of rapaas or 67*3 par eaat of tHa total oatlay. 
Tba pid»lte saetor aeeordlag to ttia Faartlt f'iva Year tP'taa will 
aaeaiMt far 64 par eaat of tDa tetat tovMtflMMit as agalast 61 par eaat 
aavlsagad la tlia TDird Plaa aad Its sliara ta tlia rapradaeibia taaglbla 
aaaltli of the eowstry ta axpaetad ta iaeraasa ihrea tMS par eaat la 
I96S-66 ta 43 par esat la 1970.71.^  Withaat aay doabt th9 pttblle 
6 Ibid., p. II. 
9 tbid.t p. 11. 
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sector fs «qi»tBdS!ig !b tlie eoimtry It mnlKiVt Mflfsttiitft »«a 
Bit ill* «X{itiifllB9 ifse 0iitf IserefttittQ titflrt^ cr of tli* peblte •8t«rpyU«t 
i« tli« comity it oftl tfed betic of tbe Ssdettrlft! poHe^ «f t!!« 
edwitrr. in* eMe«ra of tli« Soetolftt {^»tt«ni of Soetoty Md • 
vol far* t m o »h99l6 not tke or Mi^pttado of |Md>lie «Rt«r» 
prittt but tliotr •ffletost faiicttotit«Q tdtleD kelps to f«lt« ttio tttB^rd 
of living of t6e enisM, provldot gelitfal Jobs to the peblfe tetf reduoes 
tke gap betweee tt>e rteii a«d tite poor. I f me jadge tlie poblto eater-
prises is tennt of efffeiesoy tften titer preseat e greet eontrest eves 
liitit tlie wortfag of prirtie enterprises, results of the »orl!leQ 
of several pstolle eeterprisiM ladioate great tfsstege of astloaal faads. 
tfeere lias beea ooaslderable ertttetsia about tbe laeffieleat fuaotloaiag 
of tbe pid»lle eaterprlses in tbe eooatry. Bmiee the tlve Is ripe sew to 
take reetedlel amsores to elioitaate tbe desdwcHMl frow tbe edefalstretlve 
sad fliaaegerlal setfvttles of tbe psd l^le eeterprfses. to la^rove tbe 
overall vorklag of saeb «iterprls«i Hbleb ere addlag to tbe safferlags 
of tbe ooagHMi »sa la tbe fotai of laerMsed texatt<m aad rising prises, 
tie ttssatlsfaetorjr wotting of tbe publle eaterprlses la ladla Is revealed 
by tbe fellowleg: 
**tt Moald be eortb wblle to <iaote sons dsts preseated 
tbe tlbloa Flaaaee Mlalstry la tbe PIrst Aaassl 
Bepert OR tbe working of tadastrlal aad CoMerelal 
ttBdertablaev of tbe Centrat CoverasHWt for tbe period 
1960*^ 1. tbe Report Mttlmis tbat tbe pr^ortloa of 
aet pfwflts OS tbe sbare eapltst esraed by tbe tweaty-
tbree raaaiag eoiwerolal and ladvstrial eene*f«s shewed 
as laerease frM 4.4 per e«it la to S.6 per 
eeet la 1960-61. If tbe pesltloa la aaalysed ailt-«lse 
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ttie m e of retars Is auefe laiaer tfess tHe everaoe 
m * qmfA* A^IB, i f m eoapart tli«t« flovrtt 
ifttk m i o of Bet profit to tot»l oqufty oapttal 
of tkt iotat ttoek eeapoalM for I9li0« ft U •• 
at fHMT «wil. mit •ItusiioB mi<l«fifM«* 
th9 raal point tliat tlia capital la ptid»tte aittarprlies 
it aot aarala® fair ratarB»**10 
Baaidai tka abova appvalaal of tHa vorftlag of tHa pablia 
aatarprfsat a aaabor of otbav appralaali hf diffarmt a^aaelat Itata 
axpraaiad tliatr diaiatitfaetfoa fa tbla rafifd. Tka Anawl Handiar 
of S^ttara ieoaomttt* Na« Dalki* kat oaatlaaad tka orota laafftetmy 
of tkaaa aatarprlaat tkroa^i Govaiaisaat apatky ia tka foilovtas «rofds t 
"It wat fait tkaa tkat tka ^avanmaat was aat oaly 
failia<} ia vital at«ia of itt raapoaiiblllty for 
tfta aeMOKie wall-kafag aad pfoinrata of tkit eomtry 
hot tkat ta kafag ei^laeoet ovar tka fallata.*'** 
Saek eritielaaa ara iaamaroat. Oar paklie aatarprlaat kava baeotw 
tka targata of pi^lie eritielta. Tkoagk tka aaaibar of pi^lle eatarprlaaa 
kat kaaa eoattaatly laeraaalag ta tka eoaatry aad tkalr tiai»« flaaaelal 
lav«itsaata aad dlvartltlat ara alto laeraaalag tkalr worlrlag f«ialtB 
ara far frmi aat It factory. Tka fraqaaat appralaalt of parforaaaaaa of 
paklle aataiprlaaa kive Q IVM a dltkaartaalat aaeamt of lotaat. maaaMtary 
dalayt la tkalr eaaaittlaalag, tkortfailt ia raaekiag tka pra»datarBlaad 
taroatt, rlalag eoatt aad poor qaallty of tka pradaeta ata. 
10 V^ raoqaaa« Q.8.* "taeaativaa ia Pablla Eatarprlaaa of Tadia* 
(Faealty af Co«aarea* Allgark iat l l* Otlvartlty, Allgafk, I9«3},p.2. 
11 eattara Kaaaanltt. Aaaaal ilairi»ar, Na» Oalkl, **Tka Battla af 
Xadattrial Prediietfoa*', p, I2T3. 
• 19 * 
1%efe i!9s tiees* for tiit«eee, tli9 A|>|>vtlttl 9f tli* 
Tilrd PtM t^ Ue f l^Mateg Cowttalon ttsd it «•• tffteottcd In ParlttoMt 
and i t i mi^wm «a<f Itue Coysefl vf fSI«l8t«f$ i^fvfedl v9flt? tlis sice 
|irogr«if of the P^ lsn. Fr«(}tii«t!y «at«yprt««« tofftrttf tfuo to bottlc-
•c«m of f»€w«r, tsm aotevtalt oatf troetpon. tl)« n p H tseroiso t» 
th« of pahlle ontonirliMi wltbont wwtimfinq tlfee oxoet poilttoo 
of raw a*tert»!«, powor •vppStos, trtotpovt fhettltlwi oad tko ttoflabflHy 
of fotolfs •xekaaQo. tfco baaie pra-yaqatsftM of (>laaofBO aod fofnalatloa 
of polletts and tk« fHbalaaeot botnaaa csttleMtoa aad availability • al l 
tliese aadarlSsa povanir of aaaagerIsS fa the eocsttrf, 90si9e« 
qamtly tho wtQmtf of pravldiafl faelllttas to dtvalop adaiialatratlvo 
and isHittagtrlal pavaoanol la tka loao fait »oed of tli« eotnitry. Coatldat 
tbo r«^ttta raoavdlag Itoa aad ataal projaeta t 
**flitta la eaaa of ataal It la oar fladlag tkat If 
aafflelaat prograaa liat aot btea fiada towafdi tafgatt 
It la baeaata tliara la jatt aot Moa^ eapaeltf for 
plaaslag or «taevtfoa, witlila tba poblla aaetor aloaa 
to aeef» >^llait a raally targa ataal axpaaatoa prooraana.**" 
Tlia Tliird PIva Yaar Plaa haa aot baaa lopraaalva la raaeblaQ tia 
tavflhita of prodoetlaa. Tliara baa bcaa gaaaral traad toirarda rlalag 
•aaafaetarltto eoata* daallalag proflta aad aoa»atl]laatloa of ratal 
eapaeltlaa. fortr oat of aavaatjr^ foar Caatral Govarasaat aatfartaktap 
{pva a ratara of fe. 9.61 eror«i fa 1966*66 aa eoaparad «ltb 8 erorat 
la tba prartaaa yaar* tba total lavaatetaat fa T4 tadaatrlat aad eoanarelal 
12 Saitara Eaoaoaltt, Aaaaat Nuobar. Nav Oalbl, Daccsbar 27, 196S. 
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ini<i»rt»kt800 btlag Is. 2,416 erorM. Cdaptrlno th* metuit of profitt 
for 196S-66 «v«i 18 9W9r»ge tnvtttraoBt of 40 mtftnilttttgt tho rMi ltt 
i f« a»6tf§tblG. tet ss s&s disease t!l« posttfon of tvon aed stool 
todatirf to ttvim tbo Mssgerfal •eUtoteaHmtt of tiiMo eoneora*. 
troi »ad Steo! Isdistry to • botie or itey lodastry, as tke Mtiro 
prograwMi of ladastrlallsattoo, dofoaeo. trastpon* balldloQ eiftmialt, 
the aatonobtto fadattry, tbo toeoaotfves and railway traeki, tite siilf»* 
battdiacr asd tlio avfatfoa fadasiry aad a boat of otbort d^oed m tbo 
mistMoo of iroa aad stool fadastry sad Its espaottjr to {irodaoo Iron 
aad stooi to food tbsat, tbo ladtaas katw tbo art of amltlag Iroa 
witb ebareoal ataeo ttoios loag baforo tbo fadastrlal Bovolsttoa. Aeeordtati 
to frof«iaor Wllsoa* "tbo Bladas bavo tfio art of faoltteQ Iroa* of 
woldlaa i t , and of MfcloQ at«Bl. aed tiavo bad tbaso arts frtM tiMS 
iMMMsorlal.**'' tbo east lag of troo oa tbo Isdlooioas basts was doao 
la varfoHS parts of tbo ooMitty. Tbo faraaeos «oro oporatad by poopio 
kaoMi as t4Hiars, A(prlas (Biaeksnttbs). Tlioa^ tbo aaaafsctarlag of 
ifoa «as aoHtaal, ovan tboa tbo qaality of tbo aatortal ladioatod a vary 
bigb staadard of skill aad ttorfcaaasblp. ladla oxportad ataal to aalflkboBr-
lag eoaatrlas, apootally to Pars la nAiora vorld kaowa Onwiseas bladoi iiara 
Maafsotarad fro* tadlaa ataal. tbo fbnoas Iroa Pillar aaar Dolbl, at 
toast as old as 1600 yaars la aa axaaplo of skill la tbo oaaafaetaro of 
13 Srlvastawa, C.P. aad otbars, *Orgaalsatloa aad Flaaaeo of lades-
trias la I»dla»** (Klsboro P«ft>llsblag noasa, faapar, p.299. 
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wtmt^t tr«a, Gvw 6«gl«ad il«nM<tod Tadlaa lro» for eattefy* f ^ 
tbe m»4(»m eoacspt of tndwitrfalltottoo os« e«« «Mllf v«Je«t llio «at« 
of iassafeetttro {e fetfte, ttf ite fiite ms i1»f let to thnt of eotfoa 
tttxtiloi* tfcott^  eomasded reptttatfoo t i l otor tfco wovKi, fot »«r« tm 
m fedlQfBOM tetlo. 
tio BMgst froe asd Stoat Cnq^ aay f^ rodaeod pig troa at Kaltl is 
1076 liliiJo tho firodttetloa of itaal eoeld »ot bo l^B bofoi^ 1914. la IftQO. 
tlia i^flt ladlaa Saflwajr aatablfabed a faetory at Jasatltodpur to aaaafaotara 
ataal twom in^rted Iron. fa l^S. t&e Bee gal Xros aod Stoa) Coe^ soy 
triad to Maaflietara atoel froa oativa raw aatoriat tot It fallod. 
poor qmalttj' of ore« low prieo of legportad tttal, aoad for io^ortad 
fir« lirfeira and ftrro*f«ittgaa«sa wara tlio faotora tfeat ratardad tka 
«pe«dy gtowtb of Sroa aad ataol tadmtrjr la tfco eotmtry* A graat 
ploaaar aad fearo of troa aad ataal iadastrf ia fadia wat flr. J^ »N.tiBta 
wlio aftar raadia^ tiia raport of Hr. i.foa Sekwarta, a Garaaa «^iart, os 
tlia pottfblllty of Aaaafaetarlag Iron la tka Caatral Provlaeos, took 
kaaa latatatt to atart ataal prodtietioB, Bla aarlr afforta failad oa 
aeeooit of govarmieit tojaetloa. la 1899 lord Caraoa't tiarariwaat 
llbaralitad slniftt! ragolatloaa aitd Hr. Tata aaeeaadad ia wiaalag tba 
faroar of ttia tkaa Saeratary of Stata. t4»rd Gaorga Qaalltaa ta ftia 
projeet. «r, Tata want to Iron batta of Baglasd aad U.S.A. witk a vlaw 
to eollaet valoablo iaformattoa. Aftar eontnltattoa witti taekaleal 
axparta la ataal imittfiMetariao* ka ratuvaad to ladia «itk Hr. C.V. Vald, 
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• ef»t»!tmt oa »faliiQ Md (Mtallargleal molsAvrfno* ii« ^iwl !• 1904 
•ait hit •OBf took tli« VMpoatlblllty of etttbltftt{»9 • atoel plttt« 
witli tHe dfseovery of tiie Iroa belt la I90§ tbe faaoat fata 
froa aa^ Staal Covpioy wat f^tmA la l ^ t , tikera war* aoaw ftaaaefal 
dllffeeltlaf ta tba bagtaeing aad tba raqaatta for ftaaselal aid aada 
to ftaaaefal boatat la Miadoa wara taniatf dowa. tt wat dua to tlia 
Svadatiif ootaaaat tbat tba aatlra eapltal of i 1,63,000 »aa tobterlbad 
vfitlila tfcraa iraakt. 1%a plaat «at ooattraatad bf 1910. tlatat prodaead 
ptg Iroa In OaoMriHir 1911 aad ataal in 1913. Tba eoapaay waat to pattla^ 
tbfooQb parlodt of di|)ratafott tad boon t i l l 19^1. tbara wat mitaaafoa 
progranaat, wbleti ware dalayad oa aeeooat of poat««rar daprattloa, foralfa 
eM^atHloB and blgb eottt. /Ukjrbow, Tatat aaeeaadad la tba fotwitloa 
of aaotbar eoa^ aajr* kaoaa at tba ladtaa Iroa aad Steal COa^ aajr la 1918 
•t Birapur (Baraparl umit ^aaaol* ta tba vlelaltf of coal flaldt of 
Jiarla» ftaatgaaj aad iarakav, fa IKoraifibar 1922 tbe eo^ paay ttarted tba 
product<OB of pi9 iroa* fm otbar Iron aad ataal ladostrlat ware alto 
•tartad Ilia tba Baagal Iroa Coapaay* tba Qbltad Staal Corparatloa of 
Atta, aatablltbad at ftiaidiarpar la 1921,tba Sattara ftoa Caa^ Miay aad 
Sytara State fraa fforlta at Bbadraaatl aatablltbad la 1923. Tba eapaelty 
• f •ytara State plaat wat abeat 20,000 teaaaa ef Iroa par fear* tba 
early atorfct aettly prodva«J pig Iroa aeaaottleally idilla It wat aipaatlve 
te pradaee tteel beaea Tadlaa tree aad ttael worlet were aat la a towid 
petit lea to faee foral^i e<M4>etltlea. Gradaally tba Iroa aad tteel 
ladiMtry ttarted te pradaee ateel aad otbar varletiet ef predaeta taab 
• ss • 
•• nllt.ftvtteinfilt, bart, fitli pm««.tliMtt,tt«*b«ft tad tlM{>ert.fl« 
latfvftfjr progrMffwd t i l l 1929 utf altar lliat tlit tfapratifoa aff«eta4 it 
ailvaffialy astf tli« fall la ttte daonad of ladlaa talliiajra naa a aavara blow. 
Ik* SaaoBtf VtorU ^ar oava a atfoaltu t» tlia ateal ladoatry. 6airtfa-
mnit aaatfatf iiofa Iras aad steel for war parfioaaa* ta 193?«>9B Ilia prodtie-
tioa of |)f9 trail aad alaal «aa 1,644,000 teaaaa aad 9,22,000 faaaai vatpac-
tlvaly. Ihtrlao 1939o40 ttio prodmtloa of 9I9 troa, ataal ta^eta aad ftalthad 
ataal laeraatad 10 par emt, 24 par eaat and 17 per e«il rmipwtivaly. la 
aplta of tha afforta of tbe ptoaaerlaf ladttstrfat Tadla te^ortiKI eoatfda-
rabla q^atftfas ef tros asd ttael. Oorlsg tfea ^er t!ie 
ladaatrir coald not daralep daa to tka aearelty of ran aatartal, aoa* 
avallabllttf of aMiettlaery from abroad,»ar daagara aad trastport dlfftealtlM. 
Yka fol Ionian fa tha posftloa of tlia fttdoitry fron 1939 to 1949 s^ ^ 
Irw fi sttt? frptftiiftn fi, ?Btftt 
i,.li,SHtfifP(l,fl.Jtil^i 
1939 
1940 
1941 
1942 
1943 
1944 
1946 
1946 
194T 
1946 
1949 
H9 Iroa 1 Staal lagata aad m <^atia(ia 
Plalaliad 
Staal 
1,750 1,080 644 
1,944 1,991 1,099 
1,997 1.407 1,195 
1,600 },342 1.060 
1,717 1««»1 1,156 
1,426 1,966 1,065 
1.356 1.966 1,141 
1*394 1,296 997 
1,920 1.2S6 974 
l.flB 1,264 959 
i . f n 1.959 1,026 
14 Viltil, C.K., **Eaoaa«le Coaaaqaaaeat «f IHvidad ladta* iVon 
6 Ca., PaMlabara Ltd.. Baribay. 1960). p. 390. 
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8t«lttl«g tbft tapoitMes of the triMi aatf •i«il ledustrf, 
Gov«raH«Bt decided to d«v«lop th« iadustry oadeir its dfr«etto» sad 
emitirol. Aeeordln^ to tito Induttritl FoKejr of 1948 tbe ttata t tm«d 
dtr«et pontelpttloB In tli« i»dattrt«}1isttoa of tl»« eomty. fvdiw-
tritf wmm »tartwd by tii« CmtPRt Ikwormieiit, State fov«rtaettts tiid 
in Jftlat Mnorstttp of Stoto* StttM Md ttiios Oovoroattit. Aeeortflaoly* 
tlUdttftas Stttl <Prtv»toJ Miettod f«r««d oa 21at fi»e«KI>ar, 1963 
to vadortako tita eeatroS* Mracrakip and operation of tl« i^ ottrkols 
Staal Worlca lattlatad l)y tba 6oirar»aaot of fadta lo eotleboratton with 
tlia Gansaa Coedbtoe of Prtad Srapp Eataa aad t^ea^ Aittl«iia<r8 Sell 
Softaft Ob Itt April, I95t %%% tiiadaataa Staal was raoroaslaod 
to totte ovar t^a aora ataal Diaata* i .a. , Qfctlal Steal i^ oriia aad 
Itar^ apttr Steal forks. The Cmiaf Steel f^ rofeet was tat ta ladle 
aad tHe GorerasHHit of O.S.S.S., aadertoolt tbe respMtiMllty to prwtd* 
eterjr ftelp fa Its eoavletion. As agreaiieat wit aigaed on 2ad Pi^itaff 
1956 bet«e«i ttie taro Qoveramati. Tfee oapaefty of tlie plait «ta one 
atlltea tons of ateel ia^ts to be rolled Into aboat 7«69,000 toaa of 
felled predaeta. tke work of oeaatraetloa of the pleat pregretsed 
aatlafietoril]r aad the first bleat fnraaee aad eolre oven were eeaipleted 
la tbe beglaaing of 19S9 aad tbe prodoetfoa of steel eoamacwS f ^ 
February 19S9. A tbird ateel project aader tbe eostrol end iNiBaQa«mt 
ef Biadastea Steel Prfvete U»lted Is tbe Daroapar Steel l^rejeet. Ibe 
eapaeltjr ef tbe pltat wis one allllon teas of ateel witb a prevlsloa 
ef farther expaaslen apte 2.6 alllloa teas of steel. 
• 2S . 
At AtrMdsr •taf«d tli« ttirtf* plmu pub tic ssetor 
w*r« tttftea with • etptelty of on* all HOB tost of ttool tsgott wltli 
• fnttbot tKptMioe of taoiher at 1 lion toaeot of ttmi in^ exw •teb, 
Tito tt^ptfitloB progname wfslefc It aoro eoovoaloot ttiM ottniii^ »m 
ttool plantt, lt«t btM» ittf^od for the tlilrd PIvo Tosr Aiiotl>«r 
ft«t wbfch ft alto fapertant ami aaeoaraglaQ It tfe« tow eott of pro« 
daetloa of atoal fit fa^la* It ft beia^ fait tliat affortt t>« nada to 
t tan aaw plaatt of tkt eapaelty of 2.6 •llHoa toan^i aad RM»ras 
**fka Staarts| 6roap oa froa aatf Staet la aadaratood 
to aava daeidad today to raeomaad to Gotaiwaeat 
H alioald giw tHa topnoat priority to ti>a Botraro 
projaot to tftat it a l^ t raaeb a product Ion latal of 
2.6 nillfoa toaaaa of ttaal lagott or 2 alllloa toaaaa 
of flaltltad ataal bf the aad of tba foartli Plaa.*'IS 
1lioa(|^  ttia Uiraa ateal plastt hart ttartad worklao. ft It aot 
oalr ttia fiosDiittioafag of t&a aatarprftat bat tbair aeoaonle worklafr 
tbat la of ata»tt laportaaea iiblla avaloatlag tha ratalta of taeli 
eatarprlaaa la tha eoaatry. 
l ia ftaaaelal raaalta of tha pabSle taotor ttaal plaatt uhleh 
ara at follomi eall for tha aaad of a aaaad aaaafaotaat aad ^aeatlva 
datal^oaat prograaaas 
18 Tha Stataaaaa, •llltoa toaaaa flokare Staal by m r , 
OalhI, Tharaday« Fi^roai^ 6, 1964, p. I. 
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riMiiet«t attult* Llatt«d 16 
CailHw npmttK 
fmw I N«t ftofit t li«f I Cwnlttlte B«tiiltt 
1962-63 - 299 .oe 615.61 (Q^toSlst atreli 
mm 
1963-64 - 47.90 6(14.00 iUpt» ifareli 
1964) 
1964*66 0.019616 . 7t4.Q0 31tt mrtsh 
I96@) 
1968*66 167.00 • » 494 iif illOK 
(twom i»c9pti<m 
t i n SIH i^ reH 
i966K 
tli« workiaf results of tlie niitfastaii Steel MeiHwl sHow thtt 
oftf « period of fovr years, tbe first Urn yoars sofftred « loss of 
fo. 21 .^06 o»d 47.90 «f llloB rwifMietlvoly, the Isst two f m n mido • 
profit of t9«616 urns fs. 167 alllloB rosp^ttvolf, mtio profit for 
tlie fotr oBdlog I966«^ seeouatod for • l l t t l t ovor .3 por ooat pot 
•miMi ss tko si^erlbod espltol of tlio eoaposy stood 9S li. 68B orores. 
Tiio •aonit of profits Is soollglblo sad oousos groot eooeors. tho 
OMMlstlro rMslts tro also disliosrttiiliio ss tko oaawlotlv* loss t i l l 
3Ist •sreli 1966 hss boo* roeordod as l». 494 alllloa. tlio »orkla« 
tasvlts of tlia Oladsstaa Staal tlwltad show tliat tbasa antarprisas ara 
aat balag raa afflelwitlf aad tba nassas ara baarlog baavy bardms of 
16 9tb, lOtb. lltfc raports of Rladiistaa Staal tlsiltad. Saaebl, 
Olraetars Raports aboat tba worklag of tba B.S.L. 1%a rasalts 
of 1966-66 ara aeeordlag to tha Aaaaal Raports of tba Oapartaaat 
of traa aad Staal. 
. 2T • 
Ittttw M tt]^]r«ri. It Mils for u mrgvat itttd to t«pr«wt tk* 
woirtttBg of ilio publte oitorpritdtt ted to rm thw oa tomd MMI •ffoettvo 
prIaelplM of niMgcnoot. 
Atalytlog tlit wortcleg rttalti of m»% of tlio patiHe oBiorpvlstt 
la {|M«r«l and itaol plaatt ia iMiniealar It boeomM arldeat ttiat ft 
it tot tba aoaiNif of aaeH Mtarprliat aad tkair dlvartftiot tfeiat thoalil 
b« eoaitdavad at a oMamra of afficiltAt wortiag. Aetaalljr it la tHa 
naaagarlal afflelwtejr la tiia fova of dalttariag tba piods at Im pffteMi« 
aansiaf aabstaatlal profftt at eoaparod witb tHat of tl»« prftata aator* 
prIaM. ^aagarlal ooapataaea ft tlia aajor raqalramHit of tba pvAtlle 
aoetor. It ta aot tba eoataat of tavaitsaat tbat would dallvav tbe 
gooda bat tba «Kaeatlva tfaftar aaltabla to raa tba ooaeatas o» aoaad 
llaaa. CiMftavlag tba poiltfoat of Ifoa aad ataal and a0B*faiT0aa 
aatala is tba privata aaetor tba worbiag vaaatta eaa ba eltad aa follorat 
Pfofttablltty Battoa fadaatyf-»taa'^ 
CCtma Pffofita aa pataaataga of aalaa) 
Xadaatty 1 fla.af « ICaaHMMlaal 1960.61 1961.63 1969^ 1963.64 1964-66 
Ivaa e Staal 
Naa*farroM 
•atala 
2 
7 
13.8 
11.9 
14.4 
10.6 
IBS 
12.1 
10.4 
16.6 
16.8 
1S.4 
17 Xatbarra Gcoaaalo Gatda Aad lavaatova* Raadbaok of ladla <iadraa« 
1966), p. pexmr. 
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rrofittftilftjr ratfot •• ffl<tlect«d hf tic tutftt fet 
iNtfleatt • litfi^ mars oo es{»lt»] tafvttntiit Im p f lm« m f w p H f , 
tthi^ sttadcv^ at sAsegerla! jitFlof^eets Ceatfifr U 
ihH worklfig rttnlts of th9 Iron «nd atetl IstfiMtvy In ili« pvblte 
••etRV i^te 19II&-66 ar* aaglfbla vis*, wt mr^ lHaa ose {»«f ««ttt and 
e«« {}• tafaly elttH for ^ r oasafarfal •ffiof»Bef. 
tfee pii^lie MtavpritiHi wote ttanad at a tliae when a tewtd iMta 
for «»aaoarfat •ffleianey was a^*«xltt«st in %%m mmttf , flia ptdille 
ailiiBiftrttors «are trslsc^ to iMifataf8 tw* as4 or^ar ttie mmtrf 
aotf to eollaet ravaaiiefi for tl>« fsvammit. tkvjf wm9 taeilas fa 
mnagorfal affleieHiiejr and i»p«rliHie« of ladtHitrlat morprlaat. tlta 
fiodaro tooia of raiaageMst davaloi^ od f a WMtara eoaatrlas w«ra wfcaowi 
to tli« a^talitratoiv 6f»aata tli« ladlan iMsoaoiaqr is aottly an afriealtsnl 
tm&af, file eaaaoemsat la ibl^ljr ««itralfto<3 aad <l«l«gatfoa of 
aattiorfty and daewitraltsattea ara not ootaHmalf praetlatd. Qidar aaek 
elremitaaeai tlia ttpid expaaafon of itduatrtalfaatloa eraatad a v l ^ 
gap batwaaa tb« e«ad aad avatlabtSltir of iit!l<*'tf«ia«d and axpartaaead 
axaeatlvaa. 
tlioat^ tlia pid l^le «itarprta«r at* lialag oHiaaged tbroaf^i 
(1) flovaraaaat dapanaaata. 111) tMMpailai aad ilH> eorporatfoaa* 
tka adiiiaiatratfva aad iMaagortal pararaaaS ar« dram oot of tiia fiovaiii* 
«aat adKlatatrattva aaclilaary. tn* dapartoMmt la e^ar0a of a partloalar 
pall! 1ft «itarprtaa la li«idad aitlar by a iitatatar* aaeratarjr or wf atbav 
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tppolMiHl tof tli« 9(Mrtraai»t tt miltr tli« dlfiet eontrol of tli« 
Qot«rttaMt. tii« tifeilafttntloa asd floaaess ara ai^Jaet to tba amMi 
vulas aad rafpailatioai at ata apfilfad to aaf aitier fotn af gatannMnt 
dapartaaat. 
A eritielaa tavtad agalatt tde dei>anm»tat adnfntitratfaa fa 
ralavaat fat tlia atadyt 
^ a aonnl actaifalitfatlva aad fiaaaelal proeedoref 
eoitfMMirjr te dapaftmmtal adntalatwatioa ara aot 
aaltAIa tor aoaMatalal aad iadottflal Mtarprlaaa. 
Tiiaaa aatarprltaa Itata ta falftl baalaaai erltarla 
aad ttaadardt aad bava to nwat obltfiatfaai alnllav 
to and* la aema Twpaeta l» assMs of, thwa asEpactcd 
to tka |»ffffata aaator. 1%a qwaatal poliey, tiiarafora, 
la ta eoafa? apon tbair aAaaoaaaatt tlia largait 
«aatora of fiaaaelal aad ad»lalftfatt»a aataaonf 
eoafiitwit »ttb tlia oirarall raapoaatl^tllty of QovafB" 
oeat aad aaooaatabtHtir to Parllaaaat.**^ 
tha wMkaMaaa of t N di^rtaaetal t|^a af aaaatiaaMaitt l«a.t 
laefc of avaf lability of oorraet laforaattoa, rad-tapa, baraaueniey, 
rigid fiaaaefal and adaiafatfattva eaattol artiad for a ebaaoa ia tba 
f^ttaia of maaasanaat. Ify I960 it vas aaaaptad that dapartaaatal tjrpa 
of aaaaQaMBt did aot fit la for affiefaat adailaiftrattoa of ladattrlal 
aad eoHwirolal aatarprlaaa. GcwaavHaatly* a alii ft ta enniiaay font of 
oaaagamat witb a board of diraetors aad board of aaaadanaBt was fatro-
daead to tba adalaiatratlva aad oHieagartal faaettoaa af pablie aatarprlaaa. 
Aeeordiag ta tba daeittoa of Ifovaaftiar I9GQI govaiamat aadartoolt ta far* 
privata llaltad eoapaaiat for tba aaaagaaant of pablio aatarpriaM. Haaf 
aatarprlaaa aadar tba dapartaNmtal tii»a af aaaagamat wara ebaagad to 
16 Gavarasaat of Tadia, Plaaaiag CoMlaaioa, Saeoad l^ iva Yaar Plaa, 
Nan Oalbl, I9S6, pp. 197»36. 
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t9tm of MiMgwMmt. tli« P m l i f t w Faetory of SlMdrl «tt t1i« 
f f n t to tal« lottlotlv«t and to tvoetfora into e« )^iiay fora of mnt-
Siseiite mmgmmt of pablin 4wtotp|irii«t twdor eofflpmir fora of 
ownogemNit aoodttd boards of dfreetora aod tioarite of iiniaoiaeat «fi>ot« 
aao^oM srara isottly govaraaaat offlclata. ft pat ^ M t stfalo oa tlie 
•«ad tad avatlability of tralavd aad oxpariaaead fadastrlal axaeattm 
aad adnlaiattatita peraoaaol. 
Betides ^ 9 t m m t departoents, aad goveraaent eoapaalet to 
raa the pablte tNiterptrisef a tblrd pattere of aaaagii^t bos baecHse 
proafttOBt la tbe ladustrial aad omaanrelal field and tbat fora fa the 
pabtie eoi^tratioB type of ovfpiaiaatfoa to naaatB tbe pablle anter* 
ptiaat ft coat f dared to be aore aatoaoooaa, «K>re flaitfble aad flM»re 
•ffieieat. A pi^lie eorpo»ti<o« oader tb« aiatutory eoetrol of tbe 
Caatraf dovaraamt ft aa oateoaHS of poat-tadapeadwiee pertod* tbou^b 
tbe Seterve Baak of ladta tbat «aa eatablfabed fa 1934 alto exiated at 
a eorporatfoa. A eorporatfoa fa forned with tbe atatate of ta^ itaB 
f^arllMMBt. Zt ft to swaaoe tbe pablfe eiterprlsM atarted at early 
aa toeb aa tbe Bidiabflftatloa ffaaeee Corporatloa fa tbe 
Oaaodar Valliqr Corporatfoa fa tbe ladaatrfal Ftaaaee Corporatfoa 
fa 194 ,^ tbe ladaatrfal Employees State Taaaraaea Corporatfoa fa 1940, 
Tbe ladfaa Air Lfaet Corporatfoa fa 1963, tbe Afr fadia retematfoaal 
fa 1983, tbe Stata Baafe of Xadta fa I9SS. tbe Ufe Tataraaee Corporatfoa 
of ladfa la 1966 aad tbe Ceatral Wereboaatag Corporatfoa fa 1956. Betfdet 
tbe above aMWtfoaed eorporatfoat, aader tbe Road Traaiport Aat, 194B aad 
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in* Sttt«t r iMMlal CftrpofttloB Act t^Si, «tiy ttttct MtablltHvd 
•«eli «df|»er«ttoBi. tli* atMOMWit of tticli eerj^mlott ft tlfo !• tlit 
kMdt of tbtt 98v«rinMHit of fief • It sMttly* 
IHo iMiagnioiit fttsettoa of pabHc witorpritot It iporfof«wil 
Boatly QOfer»»eBt offietat*. tlieaglh varf fa» oatafdari are atao altoita<f 
to novfc m tha liMimlt. tha a«ia atrala fa oa tba llnltad aae^r of 
olvtl aarvaati aod the pavioiwal of tlia la^laa Adafalatmfva Safvlea. 
It baa raaattad iato a aaalbar of aaniafatratlva probtaaa of tha fonatloa 
of tha boardto of dtraetora, tiia boattfa of maagmmitt tba raprMantatfoa 
of Qovamaaat aad ao««>gofaraaaat offielaUi tba pan-tfa^ aad «liote«> 
ttisa eHndMirt m4 tha a{n>olatae«t of cbalrotta, altola-tfatat of partotfeiar 
aadi f«tar»locfciag of tba tftvaetora. ftatattef to tlia mnANifatitp of tba 
board aba tbfi^ Plaa rlgbtlf aaraa tba |»abtlo aatarfirlaat la tba foltowtaas 
Itaabanbip of tba boaril aboaltf b« oa tba bastt of ability. 
aiq»artaaaa amt adalalatmlra eoapataaea* aad aboald ba 
oftaa aat oaljr to tba aaplajraas of tba pablie iMdartalrlatrt 
bat alaa ta parsaaa tnm aatalda. Ratlaf baaa aalaetad 
ta aarva oa tha board, ail diraetorfl« mmt Idaatlf^ tbas-
aalvaa wltb tba latarast of tba aadartaklaf.**^ 
tba rafiraawtatlaa of a lar^a awrtiar of ^99mimt offfelalt oa 
tba boar^ of dlraetors of pablte mtarprfaas oa tba 9roaed of govaraauMit 
owaarablp aad taatrol la aot a aomid tMsaa aa It dota aot prawlda for 
afflelaat aad profltabia aarbla^ of tba pablle aatarpriaas fa tba eamtiy. 
19 Caranmaat of Tadla, Plaaatag Cewlffloa* "tba tbtrd PIva fwir 
riaa** leovarraaat af fadta Prasa. Naa Oalbt), p. m . 
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Mia eyftetfee lAtle •p^latiao • otrsoo on tb* boavd tliottld Iw 
btttd «» kit «i!hiiiitftf»tfv« tiil«itt and bitalaMS «»pett«ie«. Tli« tfeitte* 
of eQ«p«t«ot oao^tf* 99 tfee hoard !s eaasf!!^ a large Rsribar of atelatt-
trattva and •aaagariat pr^taof. Na«<lt«$« to iMmtloa tfiat tfte taearrlaf 
of knga loataa doa to paov plaaatag* dafaetlva 1m>laMBtat!oa, lair 
ttotala of tlia aHpt«yew« tialao eotti* daeltatag {»rodaetfoa, qaallty of 
parfonwaoa balan low aod a ooalaal vatttira on capital Isvottrntot. al l 
•tiieta laafflaiaaetaa raftaet tlia qvaitty of titt l»oards. 
riaalljr, tt ean b9 aot«d t6at tka a^ftkarfa^ of the aaoaftag 
aQaaejp ayst^i la tba eottatrf aad a tlilft towards otixir patteras of 
wiaaga««it isfib aa tooardi of euiBageaeat, traatattKr aad saeratary* aAaaotno 
diraetor la t6a private aaetor aad tfaa ttaaflfotanttoa of tHa dapartoaatal 
tjrpa of naaagaesMMit Into a gofmnmeat or a patj^ lfe eof|»orat1o» 
wftk lioante ofdiraetora aad boards of Mtfgmmit nbosa mm&ara ara 
nottlf (Qovamsaat offtotals, wito my ba qalta e«M^ »ateiit ta natBiala law 
aad ordar, bat laeli fa adtttafatraflva aklll aad bsifaass axp«rl«iea, eall 
for argaai awsd for tba trafafag aad datalopaaat of tba «iaeiitlra 
poraoaaal a»sat for piAlle aatarprfaaa fa ladla. 
From tlia abova aaal|«ta It anargas tli«t vitboat oanagarlal 
aif lt . axparlaaea aad eoapatasea Tadia eaaaot lay tba somd foaadatiaas 
of a aoalallat pattara of society. Oar Flra Ymir Plaaa eaaaot aebtava 
tli« dMircd tatvltf Mroty thtcm^ tlie «9t«sfo8 of fedastvltliMtfOK 
wat^ttBe* of tbo pnlilSe tMtor. tho •neeoss of ttio piblte footer 
grostly do^ ends n|>oa tfeo avolioMlity of • liirgv iiia&ef of sol! tvotBod 
•ml e<mf)ote«t laioefitfvot. Hne fm^Mtaeat fo totfottTf oador tlio p«l>Ile 
tootor tfio Fittt, Soeoad «ad tbo IHIrd l^ laat wot is. S5 erorot, 
936 erorof oad lb. 1«S20 otofM t«ijpN»ot1folf. Hlo pi^lio aoetor 
•oeordfag to tlio Foartk Ctaa will aoeoaat for H pvt eoat of tbo total 
laviwtiscBt. Bot tkit I1090 tavittaoat baa fotlod to aelilovo tiio elttcoai* 
aatitfaotloB, llto eonnoa aaa liat aot tKMUi rall^ nrod of tise bordoa of 
povortf. 
Vartoot appralaalt of tito porfoi^aeo of tbo pi^lie aootor aador* 
tal:la(^ ttaro gtvas a dtikMftaalag aeeoaat of losaas, wawBaasary delaya 
fa tiialr eoanlfaloaiafi, akortfalla la roaolilag tite pre-4«t«rataod targota. 
rtaiag eotta aad poor qaalftjr of tko prodoeta, oto* Raaoo tko orf for 
aoaad aaaag^i^it tttrou^ prof oat loaat iMiaagara appaara to ba tka aioat 
approprlata waaaaro for tfea kaaltky davalopwaat of oar ocaaoMgr, tkt 
or^aalaad privato aaetor fa alao aot fa a kappy poaltfoa tdnlek kaa 
akiftad toward otkor pattaraa of MaaaQaaaatt iotk tka privat* aad 
paklie aatarprfaaa wadarltaa tka aaad for tratalao aad daralopwaat of 
tka maeatfta paraaaaal for tkair eoatfaaad proiparfty aad Qrowtk of 
Tadiaa aeoaoagr« 
oiiiniK • It 
In f»t«vtotis tlttpl«ir • «tltte«l tiatfy ftf il^ e p«ti«rtt of 
MifMM^MHil liM t»8«ii aNi« botit la I N prltnit* tt wtiJ f t tin* jui^lle 
••etom. A «iitkrooa ovfiwlls »t tmhittflal aid eaoejavefit catcrDrltaa attar 
Xttdapaadaiiea aioaQ witii vi«M of th« aaaagtag a ^ e y sfstta ltd to 
ifta aaaatitant of tita ladiaa 6eaipESi*e Aet 19B6. tlia oaaaolss tgaaey 
•yataa loat tta atQitft«aaea aad otbar pattarai of naaafanaat Ilka 
6oat^ af DIraatara, i^ratarfaa aad Ttoaaaaraca aad Maaavaft aaaa la 
va0aa« Uni pablle aaetor batog of taei^ t «KlilaMa ad< t^ad tba tlitaa 
pattama of maaoaiient vis.» dapavtmata, aaapaafas aad oorpomlaiia. 
At laaat tba prtvata aaator vat gaaraataad of ttia aarvl<»aa af axpartaaead 
aad eoaijiataot axaeMltaa, wblla la eaaa «f piblla aatarprUas, ttia 
raaeallfa akill was laeklag at tlta pul^lle aaetor waa alsoat iiaa»a»lataal 
bafara tia fadapaadaaoa aad govarsaant afflelala dtd aat bava axaeatlva 
axpaTlaaaa aad aktll to tbair eradH. 
ta tba ebaptar oadat aiudy aadaavaara bava baaa mda la bata a 
tbaatatlaal atadf af tba tala af axaetttlvat la tba affteiaaer af pdille 
aatarpHaaa aad to apply It to tba axiatta^i finetlasa af axaaatlvaa 
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thtfabf 4}itel9si«g tli» «Mlt«r ti^ fttf froa tlM teta* of «t«o«tlv« ptrforatie*. 
ft • ifi^ coaiplaai bmliwi world H oaiw It It Mitr«iHily 
dlffle«lt to fw tli« iitttlttitit mm •ffleimejr titd proflttt>lllty. flie 
emammt of t« day If • tr*ll*ftfora#d ii«rt«» ottd ft ^rie* Md qittltf 
oMtefoet. Bit If also eonteioa* of t»tt« aid fttUlM Md If Meat 
eartfttl to mto boat of btf atmlaof la a mjr that aoaatBffif Mf 
t»a MwA aoatait a talay day. To day «Fa li«Miy nore of baalataf fal lam* 
dtfaraioa of daemad froa ea« eo^dfty to aaotl^tr, brand loyalty* aad 
pr&dact subftHattoa, abf«»i« of a balanced rAlation batnaaa tlia 
eootmieni and tiia biMlaata antai^rlfM ta fatal. Coaaaqamtly a b^flaaaa* 
a«a «bo doat aot «are to prodt^ ea or to aal! a prodaet or aarvlea to kla 
b«tt aatlsfaetloa voald foil ta rttain litii for a eiroitdrabla ttoa. la • 
poor oaaatry ttkc Itedla aliara iwat of tka onafaRara ar« priea eaaacioita 
fllgbt i^ jward varfattoea fa prteaa radoeo tbe affaetlraaaflt af quatfty. 
vartaty* daalgaa, eolaar, taata, flarotir aad aarrfea faellttlaa* It 
baaaMW ladlapaaaabla tbat iiaxtnm eat* aad praeatitloa ba takaa to kaap 
tka aofta aad prlaat to tko «lat«al palat. It la poattbla oaly «k«i 
txaaatlta aarvIoM ara raadavad a»ft affaetlraly aad afflelaatly. 
"fta aaeaaaa af a katlaaaf aatarprtaa dapanda oa tka qaallty of 
awaagarfat tkl l l aad parfanaaaea. A good adntalftratSoa woald aaeeaad 
fa of«r*aa«la9 kardfUlpt eraatad daa to axatafva eoapatitlon, aaataaal 
varlatlaaa ia daMad* kaaty anpleyaa taraavar, labour aaraat, klgk coat 
af prodaetlaa, aoa>arallabtllty af raw Mtarlala, oeeaafaaat fallara of 
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pmm and ii«rk ttopptQ^t, mBtgtiMtit Md witos preblast, tlm biiiidtiig 
up of k««fff IstwitorlMi t« tMold aad t lilgb e<ifft of eopHtl. 
t i t rot* of oxMstlvo It of Ittffntto dinmtloiit oed It eoiewniod 
with offfee M «oU tt ftoltf •etftlttot ^oeeenod mith tfie objoettvt of 
tfm ^tl»«8t Mtorprltt. tkoto •ctlvltlot tr« tttatiiltimlve tt titll 
«t mstgovltl* 
Tfao «e«Wiitlv* !t rotpetttblt for tli« wRoonttoo of a plan or 
potley aadorti^ to lil« t>f ttio a<latiiittmovt or tb« portoattl of tka 
t<q> flianaaiaMiot. ^  eoatriHatat «ael> to tlie fomalatloa of tlio potlof 
alio. At tttefe bit tenrlom art ralatotf to adnintttrattos too* Ilia 
propanloa featmaii adatotattattoo aid aaaofanottt dapaadt oa tiia aatttra 
af iiArfc, tisa of tka wtai^rita, argaattatfOB atraetara aad «»cae8tlva 
tttiaavor. tka faaatioat of aa axaeatfra eaa Ita anally atoartalaed 
tlmagi) tiia datertpftoai.^ A |«li datdtiptloa tboatd tpaell^ tlM 
fallaata« polata? 
t. Jak titla 
t , Swmmtf af tka jak 
8. Mark parforauMl 
4. Taaltt aiiatiHiiant* natavlalt 
8« Pkytfeal tarraaadlaffi 
Sapt^aa attrtkatat 
Exaeatlva poalttaat eaanat bo aatlly axpttad to Jtb aaalytta. 
1 Sfmh aad iarpky, **Jak Rvalaatlaa aad Saplafaa RattaiT Cle6riw-IIIU. 
Rair rafk, p, m. 
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btestttft smt »f t{i« «K»i8tfve imrfc td ft* ti^ ronQfe otHft. 
Jt^ t i i l f f l t 9m4 i«li •Mlattloe aet tmm propertf {»iF«» 
daeed to Ifldltt ntwrfirlitt, S«e«atlf tst* fma tiMl Stctl CoapsRf 
U«tt«tf» Iww1l«ap»r« • Itetatl «f Iia«st|ia9»t Oitidt, H 4«terfN« 
tilt r««|i«Mlbtttti«t of ftvtvaf offletft of tlio tttorprtfo. fiovrlr*!* 
list tlfo nttBptivd to iol» dtteflpfiost tad tfitefffoatfott 
for tlio fwrfwito of wifi tntf ttloty •dto1»lttfottoi* Bow for it feat l>oti 
attd It brttgttg ti^lo^r^m t*^ MwtfKMNWt elotor It not ittoift. 
Brloflf tt oxoottifto it rttpottll^lo for tho fotlowitg fmetloati 
1. Pltfttito 
2. Ctatrol 
Coovdlattlot 
iotivttloa 
S. BirtetlMi 
Appftittl of parfofnttet 
f i ^ i s s m m^mrmM 
A pltt ft t projeotttf ooartt of tttlot. ritiattg liolpt to ffti 
tilt Morl: dOM la t tytttMtle vtf wttfe iMtt txptttfltinrt t f Mtt r i t l 
tad liiMtt r^oarett tttarlta mmtmm rttara. A iiott ttrtttoat norlttr 
mf tttrt vigoroatly oa fett •trir hvt toot wtald r t i l l t t tlwl tkltgt aw* 
altatoff tatf attdt teat totlt* attoftaltt elttffteattot tad ft ordat to 
gat all tlit ra<}atrt<l tHiagt Ho fett to ttop noflt. Bt raptttt tfet prtttlet 
t t f t f t l tlvti It t 4Mf tttf itg lost of aotty* tttttrltlt tai tff«irtti 
tad prapartd t t oiatt tfet« btftrt fct etwttetd 
8 i l l l l tM B* RiMMW, **A^tlttfatlft Attltii** (rrtttiet Btll I tt . , 
EtfltMOfI Clffft, N.J.. IflO). pp. 13.14. 
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fibt 4lff«rea6« birtiNMfii p<M>f j^laMlsiji md nooif ftlniilaQ Mtt^ 
fNMt tMiilittlt M forflMT •Iftiaitft i M «f Ml •iit«rpffit« tft 
•)tf>M4 md »t fifwtlfc. I« liet pedf t ^ ««fst«M« 
of • bKii«Mt wiit tad «««f«t eoie«ni to mmr», eoBtuMtt, tafiloyvM, 
•oefetjr tiio QOftimMmt* PtuMtiig eoiv»f« tie dtetdlig fa aduaae* 
tlw eaarta of fatiiro aetloa. ntaalaf ta liaaad aa tlM fatt tiat It 
wsit wlilaira tba bat to alilaettvatt fcaaplao la wtad tiba avallakflltf «f 
ktwaa aatf gwtarfal taaoaraaa, taabaleal*inia»-li«w» tt» ptmmit aad 
fatara davalofKMRit prograwraa aatf Moaeaife fHiltef of t)i« ^yafWMat. 
If tlta iilaaQlag ftd* of aatatptiaa It aot f ! # t or affaetlta 
thaa Imwavar tba feaat tka afflolaaer ov oxaaatfva Datfoiniaaea mf tm 
the «itaf|>riaa waald fall to mha aajr ai^taatlal aeiilavanaat, eoata* 
qaaatlr tHa tartfcaa of tlta tmpHmt aad M|«rtaMatf waeiAlvat ara 
aaatfatf to that tka |>taaaia9 «ar ba Mtarfallaad ultboat taatlaQ talbataiieaa 
of ftaaaeao« tm a»tarlalf« taabaiaal kaon-liear aid aftaiaftloa aid l>«ttla>» 
aaeki of pamr* tramiKitt, faMlga «Mliaa|^ tad lai^vtad vaar cMtarlala 
ato. Saefe lalialaioaa waald Ia»«r tfea iiiFodaetifttjr aad profitat»illtf 
af tka aatarpflia. Batk plaaalao oa tko «ovafaMat laval at «all at 
ladattvy ov aaitirlta la tadia kaa kaas an^laotad to aovara avitletaiw. 
Aftar tka partltloa of tka eoaatvr tka adKlalatratioa kaa «ot 
laflaltalr kardaaad witk taaki wkiek aaeovdtaQ to Ua eapaeliy ta kaadla 
ava tao «aek« MoravJI Oaiai, Ckafnaaa of tka Adslatatratlira toforvt 
CoMltalw, lAiaawadt 
**iatt of tkoaa «ko taadatad ofldaaea kafora tka CoMlaalaa 
daftag ita alttla^t la Bai^ ay fatead oanplalata a«alatt 
dtlayt* l«iN»iifititM, ««|»dtlM, a l t i i* »f pemm^ 
tMlitdl89 af«itt«rl§t tatcrfwrme*, aiid eovmptteat 
iKitek vat r«e«lt «f all tkia.*^ 
tli« ^fcrtjF ef ^lufttug It bvlng f«ft«eted l» ttt« M U f of 
f i t l«pt«««iit«tf«i 00 tlt« ttt1«n8l p8tt«fii m ir«l! tt factor or projtei 
«lf«. U mpmliji tppllet to tDe troa aad ataa! ladoatrr ta t H pid l^fe 
atetort 
*tliai ia tkt eaaa of ataal it ta oar fladiaQ tkat If 
aafftolaiit |ivt»frafa Hw aot t>«aii aada tawatii targata 
It la baeaaio tHra ta jaat aot esoagii eapaoitf for 
flaastag or axaaatloa vftkta th« pulrlte aaetor atoaa m 
to aeoQ«|»itf]i a root If ataa! mpaoafon profnuaM." 
tlia ^laaalag Coi«iaaloa iaa alao b««a eaaaetooa of tka waakaaaaaa 
In adtelalatmloo ami raawvfeatff 
**Batfc la tlia flrat aad %eaa<S Plaaa* a aarilar af 
aagffaatioaa wara for Hrladlna atiaat laprotaiMMitf la 
adalalatratloa a«<l aaearlag larfar pi^le partlol|»attoa 
la earrytat) aat i^ laaa of daralo^at.*^ 
LIka atka? ptaiaeta* (adattrlaS aad ooMtieraial aatarprtaaa la fiablto 
aaetar* tka Irea aad ataaS latfitfti^ kaa alao aaffarod eoaaldorabljr daa 
to dafaetlta [ l^aaolao, laadoqaata atafftag aad naatlatr ta i^laowatatloa by 
tka tap taaal af aaaavaiitaat aad ika a^aenfttaat »latakaf at lawar lavala 
af parfonaiaaa, iararaaaat loat fiva praolani yaan aad oraat oppartaalty 
S Tka toaaaale Ttaoa* laaa 4, (8aiiMr>. "ftdalalatrattaa Bardaaad 
witk taaka iayaad Cmaelty, 
4 Saatara fiaaaastit. Kaa Oalkt, Aaaaal I M a r . 1968, p, I2ts* 
8 mird Pita faar f»laa, Plaaalag Caaalaitaa. Cotaraaaat af fadla, 
ak. IV. rolfey aad Orfaaltatloa, Atkilaiatratlaa aad Pabllo 
Caaparatlaa» p* S8. 
m 
by m% tttflftg tiw ft M l pitatf tfae* tli« tMi9t»»fM9 «f |»tMil«9 
St tk» ttoHi i^tfi pt f t^ of iiett of til* ut*rftlfl Mtdod for 
tfee dGHttrttetlos of tt««t plssts imrcmli lew«Fc ttt eoMKI ••«» lot 
of MNiif o» tilt eoettraetloa of ittol nloiitt ot • lowor e<Mit <!«• to 
lowor wiges ond toltrtot, eott of attotltls botti ts fidto •ml ol»rot4l» 
Moroovov, it«ttls9 tlio prodnetloa of ttool n mtlf dito eotiM Davo 
•Sio ••?«! tfto lost of foroig* omifeoago o» tlio li^oitt of iteol lMgott« 
itroetttmilt osd MHililotry* Istot on proitieod latid* tbo eomttf« 
Policy 001 bo doffsmS "tbo objectivo* tbo sodo of tboo^^t 
•td Ylio bo# of fvloefplot aadorlyfng th« oetfvtttot of »« ofoatttsottoo*" 
Tbo policy bo bttood oo c^Jeetivo oad fttr otoidotnli of tfodleg tad 
«m)]oy«o8t. iRiro a poliey tt la iifttt«o tbo aoro It weald bolp to 
adaiaittcr tbo affttlirt of tbo aatarprlaa aooaoateatly aad offloloatly* 
Tba polley mf rolata to pradafttoB* aalatt poftoaaol proanttoni, 
ttafalaf of nooatlvoft tattlomHit of dfapatot, ftiago baaaftti, ijaallty 
pvodaota or aoMoaiy aMaafaotortag of a eoapaaoat or ftt ptnrebaaa 
fre« toaa otbor ooaoara ato* nawatar bast a pal fey «ay bo dafiaad, it 
raaaiat laeaaplota aeaaitoaaSly tba axaoatlva eoaoaraad aaads adftoa 
fro« biQbor offfeial. A polloy my ba orl^faal, i^ poaad aad appoaled. 
Aa appoalad palley tt tbat for wbteb aa appaal ft oMda to tba bt^bor 
offietat. ibara too oaay appaala ara «ada to tbo bitibor offlelalt for 
olarlfteatloa tba tabordfaato axaeatlvaa loaa eoBfldaaca la tbotr ana 
daeitlati. 
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tlie <}a»llty of pltAafe^ #84 f«ninilttlon of fMltey ts iffMlcd 
eimilfl«val>ty bf tl»t sv^f Ubfttty «f wcll-traifivd and tMpMritneed 
i>e»{n««ft liidBetrt«Sfst8 Is (fee mv»ttf> the tearoity of 
ox(ieiitiv«t tnd teeHateol p«ffo»««l imt •<tetttt<l in tlit P i m Yat? 
fiaa a»4 affortt viera awda to ovtre<»w tlie probtan. fita f)fot>liwi ataa 
aow axitta aa aeata aa It waa in tha Im l^aalBQ* loraovar^ la tlia ffmt 
flaa, ilMs Plaaalag Caamfaaiaa taee^faad tHe ««ikQaa»«i of tlia adatala* 
tmlwa tf»tm to (a> eanrraptioa ih} la^atraO afftetaneir and dalay ta 
diapatal of eaaaat laetc of adaqttata aaparvtatoa and inapaetloR of 
Qovaraaoiit offfeat; siaatfsfsetofT natftoda aad proeadnraa; i^nloalarty 
fleaaelal proeadnratt (a) eanala taadaqwMtta of tha paraaaaa! ayataa 
•neli aa titasa ralatlag to raeraitveat aad tntainfi for aoiv kfadt of 
ai^nlRfatmtva faaetfoaa* laeaattvas ead ralci of pvatatoaai.**^ t%a 
axaaattva iraspaaslbfltty Is to atifit fa tlta rlgHt tfpe of plaoafng aad 
fotmlatfon of pal ley l»aaad aa raal taireatorfaa of laeliateal aad adaiala* 
t m l v a paraataalt Mfavlal aad fiaaaefal taaoareaa* SaQardloQ tfca 
•xaaatita paraaaaal In troa aad atae} tadaatiy ta aaetor tlia 
altaatlaa la aat aattafaotory* Aa tka axtataaea of tba iadaatty la aat 
ataa of a daaada aad awatly tlio atfaeatlvaa gbo lappaa ta ba {r*»v«ranaat 
aartaita, aa«a fvo« tha ftald of pil»tie adalalatmloa tHa litttiaaaa 
aadartaktaoa aaffar ftoa laappvaprfata orgaataattoa, aaaeltabla a<^ff 
aad laafftetaat Maaagamat* 
« P.R. laaaidaa, frofetiot of Falltlcat $alasea» flbWaratty af 
Uekaaw, "Tlia Plaaaar*a AttHada ta Adaialittatlva Kafani la 
ladia*** Sanlaar oa fadlaa GovaraaMtat aad Polttlea. 
Alfgiffe, 1967. 
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tm ovd«r to ta|»yoy« tfi« <{a«lttf of polley ntlcliiQ tt ft <90St 
tfl^ensttt tli«t ilbt poJtejT Ibii oa faett to thnt llit li^ »l4S9MMit«tl*t 
of tli* iHBllei' fBtf iioi hm to feonttlmi of «•« Mttrltt i* 
f ^ t r , trontpon f«elittt«t» flMneftI tmovwe<m» fot«i^ exelmnga. 
citMgcrlal t t l l l •»<! toel^ BleBl kiioi»*ko». I f darloo the eotirto of fipl«-
Kumtalteii of tbo polley mjt os« of tlie aee«»t«rf vtrtoblm boetaet 
•eftveo thm tite Mtlro pfwdwsttos prootts l>eoo<M« 4«finetm<t eaufi* 
eoatt<le»il)lo left to tfto ottorprlso. 
CkwtdlMtfoa ft ttio ettiblftHtAQ of Job or pfoetts rolntlov ia 
tueh t wojr Ihot «o tino It loat to tvMtfavrfaQ th« worfe eoatrli^atloa 
of 090 Mfi to tfee ottior. Tint alotMat ptayt aa Ifipoftaat patt la eo» 
ordlaatlag t N MtltUlot of varloot aaplofaai wftti a waHy of patpota* 
a.g.t ts a pradaetioa aalt avanr a^pti^aa tllo»ld liavo a elMr aadaritaail* 
tag of tita polley uliolftar tha «aaag«»iffiit earat to pMdaea la qoaatfty or 
to prodaea qaality goodt, to tlsat tkora aay aot ba diffaip«ie« of poiv 
fonwiaea ralatlag to <)«alfty aad ijaaatfty* Bafova praetltfag affaatlva 
eaortflaattoa tia axaoatlva will amaga to kaow ttaadard ttaia far aaoli 
Job aad proe«it to tbat tba attaist>Iy Una oay b« ragwiatad affaettvaly 
In ttiei a nay tliat ao aaa gatt bta aaiatlily aattga^amit befora ba 
flaitbad tba job la baad sor aaa bat to iraft t i l l ba fata aan aatfoamnt. 
Abtaaea of eoardfaatloa laeraatM tba eott af prodaetfoa. Saab 
at tba ttorfclag af ataal plaata oftaa toffart dtia to i^taaee af eoordi* 
aatloa* Saeaatly tba Insert of wbaol aatt la laeraatlag ooatldarably 
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bttOMtt of QTOvfttQ for railmf m«ciiit te b* 
•xtetlr oa fpteffid d«t«t, poat w»rittiig tt 0ttr9t!»»t luertttlttQ 
on i«|iont of sUI »«8treltf« tft* fpidt fr»m «Kp»rtf ^  
f f tt m9l4 p9ftlbt« to eoov<fffi«t« tbo laemiln^ «xpoirtt witft 
lii<9f«at« fe i^ fodaotlOB llie fteoaenf wotilii fm groitly l»«iiefft«d teeonUvQly. 
mmmmi 
Hotlvttteo of tii«ettttv«* •• ifoti m mak t»<t f l i t acfllton ft 
•iieoiidsirf to no ot^or factor rolirtad to prodaetloa or <tittrlt>atlo». It 
la bttnaa faetor tl»at awrpaaaai all tito faetott aad 9 l t« a iiiraa»le aliapta 
to orfaalaatfOD as mil at to tbefeaalat»s eoaean. Htvrf A* Ball fa, 
(%a{r«aa of tlio »oar4 of 6aaaral Vtlla Iae» ao^ratsM kit aplatoa aa 
follomt 
"Tla MMMlam eorparttfoa ft bf Ittalf Mfatr a fav aarapa 
of pai>ar« a alianar anif ttylana a»d aoM balldtaga aqulppad 
liftb tka toola of protfaotioa. t^a foroaa that gtra lifa to 
alt %hlw ara t^a fciwaa foteaa — ttia ««a aad «omta, tka 
paopla Itta foa aad na* It fa kama baiaft tiNat Qlva 
daptb aad paipoaa ta tba oparatfos of a baataaaa. Tt ia 
tbay ifbo braotba tato ft tha ragard for aoelal raapoati* 
bttttlas tbat fcata datalopad oar paopia*a eapftatlaa to 
tba lit«k patftlea tt oeeapiaa fa tia world today,** 
Ttia probtaa of aotfratios la ladlaa tadaatrlal aatarprlaaa <a 
alQoifleaat bweaata tba aatarprlaaa ara aot wiklaQ as^ataottat proflta 
lika tkalr oonatarpart la O.K. aad tka ft fa daa to tba fiot that 
tka waoa and aalary adataittratfoa dapartaioata of itoat of tfea aatarprltat 
? Harry A* 8allli» *Soefal Baipoatfbllttfoi of Baalttatts Mhat* 
i«y aad «liara TaT Tka Coatrollar, Vol. No. 3 CMtrak. 1962). 
pp. lOT.m. 
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do not rutt OR mtonol and seientlffe Itnes. It resaltt 1» discsrdlag 
tt>e valae of bteiat} factors ** oottfatlosi of porsoonol. Xtt oovorsaeet 
offices aitd even io pobltc efitev{>rfses» to e consfdofahto extent* 
are 0lven salaftes aod no ioceotiv^i are given oit lodtvidool pGrfortfeoeo 
btifs. Tli0 eoBtfooous lotses In pidilfe eaterprfses la lodfa {pve tbe 
Idea to tile ^^ ireratnent to see tbat kont ifweootlves and ^i^Iofees are 
{activated abroad to lodostrlallir advaoeed coontrles. 
To psfelto esterprtses ttic executives and tbe top ostBOcescst 
porsottoel 0ot laoatlily saloriea Irrespeetivo of too ffnseclai vesttlts 
of the enterprlseai. Oveo Io tbe ee««i of those eoterprlses «<bteb 
tiove booa lacarrtao losses coat fnoons ly tbe ciaaafiement mf not be 
bannered doe to scarcities of mm enterlali, pctuer. traosport faol-
lltles* flaaaelal r^otirees, foreign eotebeaoot isaoaoerio! eHII end 
tecbaleal kaow*bo». If dorlno tbe coarse of lipleiarontetloii of tbo 
policy any of tbe oeeiatsaiY variables becomes scarce tben tbe entire 
prod<KitlOQ process beeo^ defunct aod ceases eoaslderable toss to tbe 
enterprise. 
Properly antlvated executives and other e^loyees vtould teMla 
coasclous of tbeir responsibllftles and would take pains to etleslnate 
tbe IflabalBBces ie tbe arod and availability of various va» oaterlals, 
power tappltes, persoaael lavsotorles and transport facilities. It 
ifaald belp to taer^se tbe productivity of tbe eaterprise. Otberwlse, 
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darfno tbe eoarsd of Itstpieaeatatton of tho polfcy etif of the iiecetsaiy 
vsHsbSes of produoiloo, due to ttf scarcity end no9<-8irfif]abtlHy wilt 
esuso great loss to tlio esterpffte. 
Xo pttbllc enterprises fa Todta* aiaally, tt>o isfitsibotrs of th« 
ranlc-a&d-ftle get renaaeratfoa o» mnthlf basts* flie e^ iployeas of 
ttio Bfsdustan Steel Uoitttd, BBRCII!* too are paid oa onathly bails. 
The efftcteat aad eospeteat ea|>lci^ aQS. to tbair great dls-satfafaettoa. 
are not paid aceordfao to tbelr perforosaaee. Ittla causes tadiffercmee 
00 tbo part of tec existing eapli^ ees aad feUa to attract otbow 
frct^  other eatorprtaes. 
Tbe flight or sltiratloa of exaeatlves and ieebaleal persosael 
frws pid)lfc entef^rtses to private eaterprtses caosed ^reat eoaeera to 
pttbStc eaterprlses 8ti»b as the OaiMidar Valley Coiporattoa aad ordaaace 
factories. Oftea the ^loyeet oav^ froo oae penile eaterprfse to 
aaotMr. All tbe eovesieets of eaplofaes were caused due to dlffereacea 
la iHiOtti aad salaries, Morltlaf} eoadltloas, fotore prospects and the 
pajrmat ef laemtlves aad frlage boiefits. Ta addition to taeaetary 
^las tbe a^playets were laflaeaeed by aoa-aoaetary laeeatlv«i sinsli as 
tlie pattera of maagaaaat* labear partlolpattoa la gnaagemeat* worklag 
eeadltlons, aatare of mrk aad the c<»apaay loage la p^l lc . 
The best salaries arc paid to the es^loye^ of the cmterprlses 
i^tch are forefga eoatrolled Hke I.C.T.« Baneah Shell, Staarae aad 
niadastaa Lever, the office as well as aAaageaeat parseaael oat their 
salaries la the saao scale as otvea ta the coaceras abroad. 
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**tli« 6fl«vrtl Mft«B9(nr of • Itrg* wglaMrtig 
eoMe«ff« t l prMMt tftawi tboat 3 ,SOO pw M«ti 
had eeiitl»ti«d tt 9 8tf. f^9t»9«r wttleli h* «•• 
hBtwm lit f«tffi»4l tt O i t m m j t a tr mltmAmm bt 
iresM t (%f*f fteHMletl SiQiMtt ft 
tkt tetlt of tl. 
*nit I.C.S, twdi I.A.S. f t l l the potts of top Mitt^MiHiit e«M on dtpstttftt 
tsd tt tHe end of tbe pertoti tttiirii to tlitlr tttpcetfvt ntftfamniti. At 
!^vtrtflwtit ttrttstt ttioy gtt tHo twat tetltt of pty tt thtlt eollttgittt 
It otl^ of 0ov«rt8Mmt doptftaMmtt. imtttvtF tiof «tt t til0 ttltffir i t • 
privtti ttttfrpritt t l i^ Ittwt tfto govertinwit jobt. flit afgrttlta of 
fortrtsMmt ttvimiti to pirfvttt ottetpvlitt ete h* flitelc«i otly wfcot t l * 
tetltt of pty tad otbtr tMittfItt eoaptro ftivoattblf wttl^  tittt of tltt 
priirttt ttterprittt* 
IfiiTtflirtielil li§«ttlfii,t 
tkofo tt to dotbt llmt fittseftl ftetttltet Notfwtto toiployttt 
to t cootldtt^lo eittat. But aotttt?r ettifdorttloot ett txtft tlitir 
liflofttet to t tlafttd txttat* tt tiit fteoM ftcto? lotitt i f t tfftetitt* 
tttt It tbt ettt of txtettfvtt ttd atttgofttl portotttl gtttftg lil0i 
t t t l t of pty. It ttveft etttt tet*flttto1tl ioeoiitiftt ptoto to bo 
offtotlto. At txtettlfo will tot b« eottftftrtbly aotlftttd bf t «MiittI 
Itertttt It ttltrjf b»t bt dtfitUtly «ftnld fotl bttotrtd tf bt It atdt 
t prttldttt of t eoMltttt Qoftg tbrotd* Steb Iteettlttt trt bttm tt 
ttt - f l ttteft l fteMtivtt. 
6 B.X* Ptrttjtpt* "tbt rilti^t of ftrtotttl It iN*llt didtrttkltet*** 
A Sttdjr Rtport, Ittt ltttt t f Pi^lle Adaltfttrttftt, fitii Dtlbl, 
Jit. p. 49. 
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fl»a«e{il fmewtliNHi, soa-flimaelal iBetatlvM i l to 
VMiter «»i<|tit tmrvtee* A.H.Baslita C(ifl«rt •apisttttf iklfl ••^•tt »• 
foIIoMt 
"f hit* kMfd it taltf tti«i • e«ft«fn l«v«l ttioli 
f«f«tf •• l»ltr«tt f« tfe« |oi» tiMt ••»•• of 
tit* • ! ! otl»ef liieMitfvini, fli»t t« 
thMntlfM at* ••fflttlMt to «tttttr« tli»t • at* at tli* 
top fovol fimilffa atort aad ofrfeloot**^ 
tatoFoat la ttia la atftjwt to tko aalara of tlta trorl, miAiim^ coa-
dfttosa, raanaiorattoa, ttal>tlitf to tlie Job, aoetnrttr, eUaaooa of fotart 
pv<»iettoef, work load* aoetal atatat, odaeatleoal aod toebaloal <|Qallft-
eat font of tl$o {»«rioo eoaaav&od, tlia offootivoaoii of «oaisnnsleattoa« tlM» 
atoaaavof to maaro tht) fatom i}avoli^ pawB»t« tfaa bn^vfooral pattoro of tlio 
aHiaagaaeot povaoaool aod fafMnraat aad imato ((aalltfM fa a BHMI. f N 
«att offoettvo antlvatioa woatd t>o «ko» duo ro^vd tiaa ttooa iiado to tlio 
fadattrlal or flmap latavMt wlitio ftaadfa^ ovor tko aatiipMawit* OoraMia 
$totakrai. t^aitana of tlio Boatd ^fdfopon, Braaa Coapaay* Brtdt;ai>on« 
Coaaaetloot, 0«S.A.« a pve«la«it aBttu»rltr oa *1lotlvattaf* kaa aaldt 
**1%oro ta BO iapottaat ^rosy of MtlvatlaQ foveot tliat eaa 
Ni eoaatdarod aador tka broad hoadtag of *aoa*flaaaolal 
laaoatlroa** Th« aaaagaaaat of a ooa i^aar eaaaot afford 
to ovor-look tltoio foreoa witteti, lataagtblo, tkoagli tH^ 
m f Iw* iavo «aeli to do witli tbo apirlt of aa orgaafaatfoa 
aad ita pomr of aaeoavltaliaMMit 
Sooii aorltariiff foraaa dapoad tbo ^oalltf of loadaralilp. 
A etiaaga la loadaralilp frtMi baraaaoraejr to daoHsoraey will m a l t 
9 Morrlaoa iarbart, "fltalltjF la Adalalatrattoa" Edttod. (Loadoa, 
Gaorgo Allaa € dnrla Ud.« If67>, p. U , 
10 Myaard, *Top iaaafamat H a a ^ o r , Kdltod. (HtGraw-fllll Book 
Ca )^aa|r lat.. Raw Ifork, 19691« p. aS2, 
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«(»B»ldiC9bl]r or fwm <ii«etat9Vfltlp to liawKt r«!»tlon» woald affcet tli* 
•ttU«i}» M<i tfet dtforiMi «f DftoiKinitiot <«t«!)d*d hf stibordiMtM 
wtil •• •qniig ftsd »mU9 
"eaipl«r«tt v«ty qaieklf itate ttut eliafMt«r t f thtit 
l«ad««it and tliajr iiaot waa aad «KMMHI WIKMI tkay raapaet aad 
•vaa adsfra* THay ara tavr aaei) iataraatad la tlia eaammttf 
aad li««a Hfa af tiiaiv laadara. Ilia aHaraetav aad ki^lta 
of tlia a«all groi^ of tap aaaaoara to wkaa t^a argaalaatlaa 
laoka fot laadanlilp l>ava aweit to do with tkalr ahflltf to 
MBtlma tuafv paeplt.*!! 
Viawlao ifta •otlvattoa af anplofaaa af pvibtte aatarprfaaa ft 
baeiMiaa atldMtt I N t oseli fa to ba doao fa ordar to rata la tba oxittfaQ 
aanployaaa aad to wla' tbair eoaftdaaea* eooparatlaa aad loyalty. It fa 
oaly poaalbia iriiaa tba Qovaraawst aveeaads la raatorlaQ tba eoadltlaaa 
of tiia pi^lte «atafprlaas aa tbat of tbe awtdal aoployata* ft «aald aaad 
ttiat adaqaata ffaaaefal laeaatfvaa ara provldad to tba amiloyaaa at wall 
aa axaaattiraa, la tba viddla of Oaeanbar I96T, Ckaaaa Raddy, Staal 
•lalatar* la a emifaraaea of •tatatata aad baadt of plaata aaaaptad la 
priaetpla tbat al l offleara naald oat laaaatltaa.'^ Vm loag It takaa 
ta aatarlallaa la a a»ttar af aaeaptaaoa of tba aaad aad ar«aa«y af 
flaaaelal lacaatitaa* 
Iba pftiptsw aotlmlaa of tba aa|>layaaa of pablla aatarptlaaa awald 
la^rawa tba worklflg aad «iaald belp to raa tba aatarprfsaa at a bftib pro-
partiaa of ratad eapaetty a^teb afoald radaea tba eott of prodaeiloa, tbaraby 
11 layaard* ii*S.« ap.eft*, p. SS3. 
12 Faraoaal latarvlaw at ftoitrkala datad ^mb Oaeaa«»ar, I96T* 
pnHdint «ppttntm!tr for itter«it«<l profit. d l tUf f t i lM l^et* 
aotif* WorlM flay b« eitad •• tii •ttiHNie* wlicyt %H tiir«4tieti«i «f |it«c« 
r»t« of «t9«t r«»ait«d in i i itoUittal fsevatss te Mrfttfiietfwi of 
l«eMM>tivM » 9a l i t964«^ t« 103 IM 86.S pw €mt M4 
tliat of boil«rt durlts tit* tutt p«flttf fffott to to left. 166 fimr 
(ilMit to toll: of fiaoaotol o«<l aoB-flMaetol laeaatlvi* «v«i t i t 
baste pay itf«et)»«i of tho oxaeotifoa and ««|iloy«ot art aot baawl *b • 
•oaatf pflaolpla of waea aad aalaff «litatattattoa. to iaflattoaaty 
tffwitfa aad a eonttaaoaa ft«o la pHeai aad east of ItYfag tbo «ESftiss 
aaalea of pay ana «ia«ai hmmm a Mata eaata of Utmvr aamt «a4 fator* 
aaloa ftvalfy. 
h§ tlia oacoeatlwat afa eoaeataotf wH% QottfaQ tka vorfc ^ao tlivaa^ 
otliovt* It ia tkoit Mto iitttlaota to mitaTO tiiat tHo wovl la bolag daaa 
ta «iaetly tho aaao mf aa dot trod hj tlw MaaagaMmt. tba atidlotrtftaatoi 
Ibafora atartteo to votlt oa tfcott aitlfpawita sat aaeaatary dimtloaa to 
aeeaii4»]iali tka irorle. Tho 4lreotioaa awy t>o oral or mrittaa l^ at tftay 
•att bo aoHplato and aiiMiiloaowi ao kkal tliera «ay bo ao ooafatloa ia 
t M r eommieatfoa. Tlio quality of work «eald ba aabjaet to tba qaalfty 
aad affaotiiNviot* of tlio latttvatloaa eaawwiloatai to tlw ai^toyoot* f io 
dlvaetloaa ba batod oa aalty af eoamaad aad amat bo Qtvaa by a naa batlaff 
foftMil aatiiortty to do to* f^oa top to bottaia. af«ry aaaiot oxaaatlto It 
13 44tk iatla»taa CaNnlttao itoport, rabraavy 1961 CIXt Lak Sabka> m 
tba Ckfttaraajaa toooaotlvo M f^ka, 
• id -
to 0fv« <}lr«etf«at to ft ft fid^ortdlattM and tt i i lilt mpMN-
•fbtltif I t tktt talMiff^liittii lltt« r«Q«1vtd IHe dtreettwit It 
f i 0 t mf a»d ftin »efi It •««ottfiii9 t« tatttae* 
tltaa« llafava litalaQ tftraatloaa t«m4lata Iwst fhoaM efeaeits 
1. til* ftlcftaoa aad eoa^laxltir ftf dlraetloaa* 
2, tha affaeilvaaaaa af eawaaalesttaa, 
9. Hia famal aad lafatMl wtf af tapaif feo <(}ftaetla»t* 
flia %willtf«a ot mm oattlag tfea ditaetlaat. 
6* 9liilii9»att or ta4irfar«a«a to In^art tita dlraatiana* 
6* Aaaa|>taaoa •t vafatal af tka «$raattaaa. 
?, t H pattat ta fea tftraata<. 
8* OlfvnttMi aaltliar taa afcort aaf eaafatlBQ. 
f i m for illyaetlaaa. 
10. Ma eltili nitH aaf atiiar fatwal aatltarltf * 
Olraetloaa mf l^ a fivan la fafaal at w l l at lafaraal «aft« tfta 
axaaatfva* tilitla i^pantag tHa iltaatfaaa waaltf ata foiwtl taafliod* I f a 
eollaagaa ar a taas wftli aqaaS ttatat ft ^tag to glva diliraetlaaa tli«Mi 
mf wia aa iaforaal «ttito<!« tf l»« feiaf bmm olvaa aa aaatttaaaat ta i^traet 
aaftaia paapta ttiaa fca trealil ata a fofiial way at tia ralatSaat l>at«aaa 
tfitt tw» liava l^aaa aiaagad iSaa to aaa attlgaawat iIm dalagattaa of 
aathortty ta aeaoMplltl) a partlaalav Jal>. 
Tka tlraatlaaa naf h% la|>avta<} la tfia fora af laetarat la a 
fanal elatt raow aatf ilia aaa attlgaatf for fHa paripota «ay ba altiar tka 
axaaatlia la aiwrga af tba fraafi ar lia wty l^i * profaitlaaal aaa aagagad 
far tka parpeta, Olraatlaat nay alto ba lapartti} as tba Jal» ulthla tha 
latfattfjr. tlio tua iiatliatft of laMlurtag la a foma! elatt and diraetlag 
aa tha jal^  ara dtffataat fnm tka •ffaatfvaaatt af vtaw, tka laatarlag 
* St « 
attli9(tl loiMircf tlitt twdt twd bttle ek»«OM ivqiiir^d Meordiog to tli* 
^aaate »ataf« ef work urilll* It It aoft tfcMir«tle»l too* Stroetlay 
tls« «H»l0]r««e titojr t f t unifiifte It alto aa Inportaat atitiod of 
la$>artlag traiala^. ft It mr^ ttfaetfta tad a^ta^^ta at tlia tralaaa 
It tvalaai! aeeortflaQ to ttte tatual aa«&i of tfca wtafpHta. SaetHMlIf, 
It It aero aeaaonleal daa to aoa t^a^alyaaieat of tralatrt «MI itaaiiiaai, 
Tka aatkotfolair of 4lraetlao In Ittalf vltboat affaetirwiatt of 
tiia parpota It aaaaloolatt. tka cioalftjr of dlvaatlaa vaald affaat tlia 
aeftlavaaaat of tHa ab|aatlvas of tha plaa. If tita diti^tlaat tia^ a aot 
bwm ln|»irtad la a riglit way aiid tea aaplaymt ftata ael mHartiootl vail 
hoif to tka woffc, lawatar, afflalaat, ladtitrlaat aaH ooopavatlvot ttiay 
say ba la tlialr affortt tita rataltt woaltf tarjr ftaa tka ^atfrad oli|aatlirat» 
altlaMftaly eatitlag lott of tina aail kaanti aadi matarltl moaveat. tiaaaa 
It Nmonat Ia4ltp«tabla tiiat ptiqMf iflraatloa, MeardlaQ to tlta afwi of 
Ilia aiipliv«Mt Ihi ginn. 
mmmm* 
Sapaffltlaa It aa atamtlal pan of tha vatpaatlklltty of aa 
axaoatlva. ft lapllat tia IttMUMsa of lattrdctlo^t to tlia tiiiar<llaataa 
aatf ladleatlaa af nfeat It It tkat «a«M ka tfaaa* Battar taparvlalaa 
waald laetaata tiMi afflelMoy of tka axaeatlvat awl afl^iaytM mklla ^ r 
tapavfltlaa iiaaltf m a l t lata vieat af tarfaat tfpat taok at tkaft, 
iMittata af raw tiiatarlalt« poor ^aallty of noflt, a fkll la protfaetlflty 
aad altlaataly avattll parfowaiaaa af tka aatarprlta. iatt af tka ptblla 
aatai^rltat la ladla kava kaaa taffarlag daa ta paar ^ l l t y of aapar-
vltlaa« 
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**Siip8vtrtsto» r«f«rf to tit* f«lfttt«Mlbtf> 
ticlmMi M aid bit fniNNlftt* Mtftttitt, 
atd It It ecMMMwlf as*d lo ewvt tti* tfataiag* 
dltaetlMi* OMttol watf Matlvstfaa* MliitMavet af 
dlieiplltt afsor adjestatsi ef ^laat to 
tawdtwta tttMttoit tNt taka alaea la 
t Ita-tidiordiaatt ralatfoatHip,**'* 
Sapartlflaa la a dfaaaie iadattrtal world of todaf If aa ladia* 
paaaabia alaaMNit of aaaafamat. tk^ Idaa la ao wMf radww fta 
la at bar araat of feaaaa aed aweliaafeal parfentaaea. tt ta aaadad to aaaata 
taa» «0irit aad ta aballak tia eaadltloaa tl»at liladar aad daetaata pto4aetlaa» 
I f Ml dalata iba ai^ arvfalcMi ot at^artltoty faaettms, tbea It will tm 
akie to walktag la tba vlddla of tfm atraat witlioat ofeaartla^ tha Hala 
of tl»a Soad^ « Amfkmt tkata fa ao aabatlttita to tttpertft 1on« bat Ita 
lataaalty woald v»tf aeeofdlag to tba ataadatda of wiraltty, latagtltjr* 
davotloa to daty* aaplojea ralatlflttt aad rallgtoaa mlmn* 
Si^fvtalaa la aaadad to aaaora tint tka pra-datamlaad ataadarda 
of parfoinaaoa ara balag «at aatfafMtorlly aad tkat araaa of oaaatat 
araakaaaaaa ara balag aaeartalaad aad aorraetad* ProfMtar OmrlM U Uft|»» 
aa aa^iarltjp va aaparrlaloa of aalaaaawt Okia Stata Qilvartftf* palatatf aat 
tkat* **Pafaaaaal aaparylalaa la tba faaottoa of aatakllakla^ and Mlatala* 
iafl tka ptopar dfratt warklag raiatloatklp katwaaa a aapavlar* aad/av 
aapavrlaora* aad a lakordlaata far tka parpoaa of laplaMatla^ aalaa ^Aiiaota 
by aaatlaaad tralalas, aotlvatloa, eoatral aad famaalaatloa.* Saaaa 
a elaar propoaltlaa will ba tka coatlaaoaa dava1op«9«t of tha paraoa 
14 tfawMMi. Vllliaa 8. t "Adnlalatratlva Aatlaa.** (Fraatiea Bait, laa.. 
Baglaaood CItffa. n.J., I960), p.
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•taxtSsg vttti isdaetloii tvalaino Mil eMtlMM tIttoadlMit wiiloyiwiit* 
It mf be fofwl mfiil iQ or infotuMii, trtlvtaQ, nktivftr 
foftt it m j Ut effectfvencsf sHati mlv fee ^ reeteetf If i i It 
ptoperly plemetf eitf evaSBtted. fUe seed ei i ieteasttr of tepewlfflee 
to ee eiilef|>vite venM tfepeetf on tbe eweltebtltty or tbtesee of detfteble 
verieblet eeeetMrjr for eo exptitflecr eet»ri>rl**. Saefe tarlablei my 
leeletfe lite qmlitf of kwMt feetor — treieed or mtreliied* iieeliieei, 
rev Mterti l f , teeliieleojr tad te^alqaet* ete. Ttie kama faotor ft a 
dyamte we and lite aasagta«fiit of iiertoaaet it a» apptted toieaee* It 
ft aot eatjf to latin»d«ee fi^»«rrfit«a to aftaafiertal foaotfoat at tt aidt 
to the eott of prodaotlea* altlaat^ifr ft my wmvH la Itt redaettoe. 
Before ttartl«9 to work for tt^rtitloa, tkewe ore eerteta pre* 
reqaitftet* I.e., tfee retpoatlMlltf of the person or lti» work attifmeat, 
tlie area of eperattea of tke ti^yervftor, ttie decree of preettfoa reqatred 
for tlie |oli« tke edaeatfoflel ciaallffeitfeat, woriclas experfeaee, ftaowledqe 
akoat tke aeir tatk« attitadat* t k l l l t , tke esaektaet* ra« attertelt* aad 
workiagi eoaditfoat. Swek of tke tiqierviaorf iiork woald ke redae^ it 
tke eaployeet kave keen prepetty aeleeted aad traiaed. 
fftn IffttrylniH, ItJfttHitn^ 
Siqiervftiea it a aecMtlty ta everf maa«ertal faaettea, tpeefelly 
nkea tkere It aay terleat prcd^ leti* e.Q.t i t * ttlet departmat tke «Mia» 
a<MMRt eeald like to add eartfal taperrliloa aader tke fellewiao oiroaa-
ttaaeett 
I. Aftttfie* «f MPttvniM* 
2* nmh^nwwtmf «f t m of »«spMitbility. 
S, &xttiMet of oilitttittrativo ont} MMignrrttt 
aiMl»«ttM. 
4. Abtmeo of otawoilMtioao. 
5. &ilno»eo of wort <!oIiyt« wuito of timi oitf row 
•ttovlttli oto» 
6. Urn mmU of ooiiployoot* 
T. 810 liboar tovoovot. 
8. 6101 eott of torvteo or pvodoet, 
9. foltiro to oeiiovo tko objoetlvos or trotietntl liotow 
tko fotod o«i»oett]r. 
t^o qodtfos of soporvfslos orlti^ lodtr flie o^vo aootloootf 
•8d olllod olretsittieot. ft feiolpf to dfiootor ttio woolmintot, oKte !• 
ftmfiag o«t tfeo oomot of taeli tfotlotloot to tbot loeottofr eortoetivo 
•tatorot air bo fkm. It worln i t o efeoek to too thot tfto adjottnoott 
oiH} eoiroetivo letiom work «olt aotf that flto ptodoetloo of fl^odt aad 
tapply of iorvloot isaot tito apoeffto ataatfanli. 
Warn meii tapofvlaloa la aoodotf dopoadt OB tia taafc to bo aoeos* 
pllaliadt tfpa of tarrltorf to bo oovon^ aad tbo diataaoo fre« tbo 
lioadiiaaytora, 
tha ebaraotarlatioa of tba aaployaat ti aaotfcar faetor wbteli wtlt 
affaat tba aaoaat of aaparvlafos. If tbo aoployoaa ara «Nill»trafatd aad 
axjportoaead aad bara a vary btgb aaaio of vaapoatfbilfty aad davottoa to 
daty tboy woald aaad laat aiiporvtaloii* 
tbo typo of eoapMiatloa plaa woald alto affaat tbo aaad far 
i«fi«tiri0t«e. 'At* e<»»fssi«i! 9r pife« «to« m u l 4 t«td tm» tttji«nrlti0a» 
iflitl* ttm M l * ^ wrtliotf tvqitfis iMf* •itp«rfttl«A, 
?bt vf«f»0Mlblllt$> for tiiptrfftfox t ^ t t » th9 lf6« wBsgewmt 
1«st9dt«t«l]r Itit l«nil. St>«el»llttt ••<! M f i t m m mwf bt 
i i r td ektelt I N selii^iilM •«<> aHilys* tlM» vt^wiiit to ImiI^ tlit ItttVMNI* 
It it i^ttsbt* fUtt •f«f»ll v«t|»0Mit»llltf f«r ••iwfvtftM f«atttt ultli 
ti»t I I M tHlwritf. 
fit« stHibef of tp^nttlirt w^Uftm f«iN»fiiBf to tli« tuiivrvitor 
If et)l«a tt flt« {wtt of stifHMrftttos, Tim wit ft fon»»d teeordlttff to 
tlKi lot^^ttriBQ etptefty of ts^ioytlfot ti<! tfeo ijwlltjr of tko 
oMploytM* fot jprodimtiOA irovit«»t« gttpKiyirltloo cnjr t>»t* • «Btt botwim 
SO OK^  ao M|>l«y«et roponlsfi to a ••{toftlfor. It It • t>lt tfffftevlt t« 
0tt« of ttlttnmi tt titt ttitt of optrttlet ft tetttortd tiit« tmlffet tfet 
etaptet mlt of pr^ietlot votletrt* Oeit of 400 «tapt»ftt ttif t i l t of 
ttiportlftoo atod it ttetwtti tt follomi 
Lttt t l tt 3 • « 
lott t i t t t-IO 
lttt tktt It-16 aa.o 
Apmroxiatttly tl>rtt»fo«?tlM of tlit eoopttltt ttloetttf t tt it of 
15 or lttt tapltfttt to rtport to tt txttttlirt* 
* M * 
lt«sifit]iQ tilt •»t«vprlt«s Itt Udit tut tof •fftetlt* 
«iip«rvitloii i r t tM ffe» top to feottoB te tlist th% ta»ff1el«t% «ovltl«o, 
iitfii 9f predoetieft, fieB-otilltttlM of m«i i etpwetty, <ttlft]rt In 
eiHMltttovtfi9 of tti« projcett tad li«9« lottof otf bo ekookod. Siporvltioa 
wottttf fcolp to olioefi tkt •tMdoi'd of porfofmooo with tiio pro-dttomlaod 
•ftadtrd tad tUt difftttnet bttwtta tl>t tw» weold Htlp tttlivr to rtvitir 
tkt pft»dtttfiat»td tttadtvd btlati too to tokttwt or t^t etatta of 
iatffioltaoy. dtlajra, Itboav uartit eta bo tatl l f dattettd to tbtt 
eorroetfvo etsstirtf mf lio takoa* for oitftipto tbo pablte tad prtvttt 
wmtaw tttoS plants crero tKpoettd to orodueo 6 ntlltoa lafiot toaatt by 
tbe tad of tba Steosd Pita. Ttw tavgtt fov tiie iprfvttt atotor pltata «ia 
moatlj' aeliltvtd, pabtfo atetoa tilaota dfd tot tvta atatt roQalar prodttotloa 
by aad tbe daatrad ttrdot wta tofcftvtd foor fwrt I t l t r la 1964*6S. 
tbo fbird FItt ftar progra«ao laeltidtd tba ti^aafoa of tba ItQot oti^eUy 
of tbo tliftt Bitdnttaa Sttol ptaata by S.9 •fl l loa toaaaa tad tkt ottatrae* 
tloa of aaotktr t l t t l pltat at Bokaro «ttli aa addUloaal otpttlty of ott 
alUfoa toaaaa. Noat of tko targata eoold nattrlalfat. A tfgkt taf»trviatta 
at ftrloaa atagaa of plaaalao oad IvplOMatatloa ooatd ktip to tefcltwt tkt 
tbjtttlvtt ttally tad t t t t tarly data* 
ssaffisi 
tka titttat of otatrol ta attdtd to i t t tktt kow ftr tkt pft-
dtttnilatd tr ptt^ttbHakad ttaadafdi art btlog wtt by tko t«i|»loy#tt 
to tktt tkt ttrfttt «ty bo rttoktd nftkla tko ^ I r a d tloa tad tkat tktrt 
mf tot bt vidt ftrttttoaa la (laaatlty of «otlBMiaaklp« aatart of wm 
• 8T -
Mtinritl siNl tlm eott of tfee p»($aet or tlie s«rvf««* It <s not 
«»lf fvmttoii of eostrot to ftiifl otti tftvletloot of ««e!li «Rtfwit«t 
ond «etB»lt hut to fiii4 o»t t N VMeoat for !!!!«! t!** 
dtflotIons un4 tKoft «««s«t h«vo t>c«a foand oat« ft bo«oaof oitf to tai* 
eotroctlv* nosttinw lo tbot titeli dfffovtneot mj eot «Kttt afifR to 
• M tlitt tbt MiplorMt <to sot vofwtt tli« ^Kvtotif prootte* sftor tli«r 
itoirt biwi m t N ivtele. fit tD» obtwieo of oAMTitto eutfol ti« 
Mt«ri>rlfft oiitkerltlfMi cMfioirfmoo tl^it tio lotMitorlet eeultt of 9(N>dt 
fiitfoytig ftoa th* tfotlrod pte^t Is totat of torrteo, qtiolftr of turn 
o^torUl* witgM, mnwurmmt, qnalHr ^t wortnmaf&lpt or tht e^ecutics 
of tho oy<tor »Hkla » tpooiffe |»efto4 of tlao^ tt «rottl<} rotfttoe tlie 
••lot and would iMttf tttt (Miffei»fwni« eontoqatitly pfoa«otio« lt«« would 
itop f«aetio»tafF tkori^ir tkvewlao fanplofooa oat of Job aad diprlvtaQ ttta 
eolitwRafi of tlia datlrad qaalltr ftf oooiit. FtodaolitQ tfafoetfva Qootfa Mooit 
raqairlaf sHirt tiw leatarlalt to prodaea ataadatd gooda aod bjr ttia tteit 
tlta taw «nit«?iaSi ara amillaklo tlia flaw of raw natorla! to tl^ a prodae* 
tfoa Ifaa la atttpwdad* atoppta^ %im waekfaat. iaeanring hasirf oxpmaaa 
daa to payaaat of Mfaa aad Mlarlat for Idla ttwa* Saeoadlf • It woald 
raaaSt ia aeavelty of QOoda» tlta le prleaa awj a lota to fivatwaaat 
faraaaaa* 
Aftar aaeapttag tha aaad far eoa«fol« tka <|aaattoa artaaa aa «*at 
ahaald b« tlia way to «ak« ttui eaatral affaaitta* tt ta potall>io to 
aftaek avarjr «alt of prodaet to aoratfaiaa tka varlatloat. itaadrad par 
aaat akaek waald waaa let of axpaadltara oa taekalea) paraaaaal aad waata 
of tfwa. U woald t>a aadaalrabta la a eowpotltlta Mrkat aa It woald 
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r«<lae« tlui to c<Kspet« aad s ftva! eiSBtif«efttf«r wlto HIM ICMHW ttHcr 
t«eiiiifqtt0f of «l«eltla« ttt« qiMilitf« «fOiit<! ttMd f« « l>«tt«r f>ofttf«tt at 
eii)^ tT«<l wita hit eoiwtvr rivtiS pf«diid«f itl^ fess^vea per ei«elr 
for ftsdtag m% ra|oett. Smtttf«»! iiMlUy eontrol batad oa raailev 
fcaf ptrnwA la affaatlvo dtvlea to aafeipard t H qaality of 
fifodaots and atfvteai aad at tadttead toat of ooatvol. 
Baaldaa ftnadred eaat akaokiag aad atattatloal <iaalttf eaattoi, 
tiitp«ctfoD laay b* daoa to aaaura aiatfear tlta oontrol attehtaaiv affaotlva* 
0iaa!t^, iatfieettoa ta doea by hl^at lavala of htataiNsliy. 
g«<teatayy Cwttali 
8«iid(ii pfodoetioa ptaaatng aad oaattot, finaaetat eoatrol la 
alto aa lai»oitaat tool of vaaaoacMmt to ebeetr ttia e«it of ftrodaetfoa la 
llao witli tba pranlatafMiaad aat!a»tM* ISxaaattiraa woald ata bad@ata aad 
attaa«a«iat aeeoaatlao to vi^aea tha eoat of pradaetlaa aad to rw tba 
aatariprlia wftbta tba pra-atraaQad ftaaaetal vatoaveaa. I f tba flaaaetat 
aatlMtaa axaaad tba pra^atarataad aatfwataa eoaiitetablf tbaa tba tMotb 
warkiafl af tba aatafprlaa vt l l ba baapatad. tba ee«t«avr« If tba 
aatlmtaa ara too blgfa or too lav tbaa tba aetaal axpaiidftara, tbaa batb 
tba altaatlaat af ofar-eapltallaattaa aad aadar»«a|»ttallaatloa woald 
bai^ar tba affiataat workfaff of tba iiablfa aatarprftat. Tbara bava baaa 
laataaeaa of ovar»aapltalttatfoa aoaiaat borrovla i^a aad tba aon^atillaatioa 
of faada vataltlaQ la tb« payvant of lataraat. If tbava fa a propar 
eoatrol ovar tba projMir atlllaattoa of faadi la ralattoa to tba gaaataaaaaa 
of fUwetal tlit ili* t« hwwf tiit«rftt efiftfM «iii b# f«v«4 
••d it e««tvlbttt* to eott r^daetlo*. ftm {attawem em Imi eltftd 
•mtoit iM -m l i tm io i i of fmdti 
" I H {f»tf«iitl C«»l Otftl^pmnt Cdf^^^yttiot 144., l>9froii«d 
Is. 4 erofM »t 41$ fHir e«it frMi t N Q«v«fWMfit t« t196B 
n<l for • tm MSI^B « twi of ti. 3.4 eteirot «•• do|>Mittod 
•s **etll ittpottts** tt Wh per eoot wltlt tiio Stoto Stilt of 
Ifltflo, Tlio loM I f My of tfifforofieo In | |tof«ft eliorgot 
ood oofiod oaomlod to tt, 
Aftotliet iMtoaoe It i N t of thm Rli^iigiM Stool tmd It QIVOO t>olo»t 
"Tbo BladottM Stool l»ofV9iiod to 1966 lovfo tOMt of 
iioooy ttm tlio tovommiBtt **aot folotod to ooodt*** OMI 
**nrtiisod tbo ettfToiit mmmt wttb no Istofott or d^^iotltoil 
liitl) l>oolcort tt lomr ffotot of Istoiott"'. Dattof J^omti' 
tmi SNi^ tonteor of tHo lost os ooeooat of tlio dtffoiNMHio 
f« fotorost m « i awowttotf tot»« 9.YS lotclNi.*i6 
Tfeio ovfl of ovor-eopttol4»ttiot}« dofojm to ttni eonilttfoalBg of 
projootf, Koii-otfltffotfoit of mo«$ eoptoltfot ond fofloro to rotelt tito 
TOFIKIITT IK aott of tbo piblto MtorptftM ta Ttilo ttifow tfoM OR tHo 
workloQ of ooeli oatorfi^ vttot OB4 iavito ttto attootloR of tito sMiBtgoMioiit 
poviMiol owl Qoforaaont to tako ootroetlvo twoian* to tot tlio ttitatu 
ia or4or. What to talk of tho offoetlvoaott of vtrloot foraa of aoatroli. 
tfto bat to piro»foq«tf Ha do aot mitt to tlio eoaatty* tfeo aatlior foolt 
that tkoro oro two tort of oHneontaot In tko n o aad wppltMUn of 
ooatfolt rogattffav tko pablle oat«it>rftoi« 4*t., abtoooo of ooattolt tad 
tko Moaaoo of too tatay ooatrolt. tt It dao to laoffleloacjr of tko fiortoat 
15 Appropfiatloo Aeeoaatt (1969^9) oad tko Aitift Roport I960, Ptn 1, 
p, 
16 Pablfe Aeeoaatf CoMfttoo P.A.C., 41*1 pp, 66-7. 
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ret{i«if lt>te for It«i0f)lo9 ttio eoatro! iseetiatlsa effectiv« «t tbe miter-
prtie, tlie ate of too Mty eoatroli by the eeetre oRid ttate or tttte 
3cirerfi»eats, the costless ssd tise Aontu«fag finaneial preeedtiret at the 
ee»tre« aoa»avail8l>tlltsr of foretcm exeliange and imported rew «atertalt, 
and etfo eieaesftve |Mirlta»Mtary eantrol and ttse over^ eo^ agwaeot of ttie 
mm99emmt portoaael ta exewvlve paper worl^  to satisfy the oinfster 
ewteemed «1tb aaewsary details aMet the worlrtaig of tt)o ^lerprtse. 
SxeMsite ead tffiaeeessary bardea OR tbe aiotster hf tbe parllamMitari' 
dfseasslon* later»pelletton of ^efsteit la partlasiefft* speelal eomfttees 
of psrllaseets %lte Paftlte Aeeoeets CtKsnfttee aod t N Ettltsates Ctmltteer 
cake it detlvable tbet tbe oanagemmt of public enterprises sboald net 
be dracKl^ d to partjr poltttes and parlleaentary warfere* bat etust be 
9tvea a free bead to deal with loaaaQenient affairs with the least possible 
Interference fef the goveretsent officials at the Sinistra of FInasce, 
sHMBbera of pdrllsment ond rarlotis eoanltteiM* the reliance In the sana* 
gerlel effleleeey of the a^aageBwat porBonael of the entei^rlses arould 
restore ecwfldenee, Cliasna Seddjr* Steel nialster.espressed the need for 
the reergaalsetloB of the BIndosten Steel tlwlted with separate boards 
te oeaage state steel pleats, Xt was also aeeept<»l ih»t attractive 
salaries be offered to secure the rlf^ht aen for the steel plants fros the 
private seetor sod thot the rigidity of rules and salary seoles be relaxed 
la order to get effie lent persoos. The idea of relaxation to rales ond 
seslss of pay arose due to the feet that efflefent and esqierleseed 
eieeutlves were aot atailable. As tHirgaptir Plant did not have a persoaael 
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fMHii9«r for nor* titti • yetr. Tli* niMtJastm St«oi GenttriietioB Corpo* 
m i o i It vitHoiit ti^ •x«eiitfv« for Ittt twelv* •ad tlw BlKdMtmi 
SiedS Uei<t9d Ss «eerltl!!0 ffltlisiit tli« 6ea«ra} mstpnT tad tti* newt 
tliat S. lfool9i«ttr twm tUt TISCO t i to ttlt« oftv list not provttf 
%tm to for. 
mmmki fEBmiaAtcE 
EwltHttloa or opproftol of on «a{i»l<^ oe*8 porforoiiieo ft •• 
Mtoatlol aood of to oxooutlft. tf apprtlttl liot b«eii done propvrly 
thm t | MOiitd provide adti|aet« attarfffil to toko c^ooacrsetlro totf 110. 
rtquirod by tbe tituattlon* Proper evalaotion nialnftot {waaforlal profe^  
teat wh!Je H i laapproprfattaett or toadoqaiey iaeroatot Mc«attf« worriot* 
tlieraforo, ft ft fa tHo latorott of the «aaa6«i»e»t froai eillof axaoatfvo 
to lower ttipervftorjr roakt tliat the appraltal of the exeeatfvet at vol 1 
at tile cMMrtjort of t{ie r«ak-aad»flle ft done properly to eatara tkat tHe 
tarviett htve beea raadered aeeordfag to tpaetf feat toot tliot adaciutte 
davalopooat iMit beee igade to the tBdfrfdoal CM^I^ea et a ratolt of 
ladaetlea aad tralatati proorat»mat aad ttiat H woald be eety for MtniQeaaat 
to promote people aeeordlaff to their aetilaveaeatt. 
fa tadlea ladintrfM, botli private tad piribltc* tWe eppraltel 
of exeeatlve perfoiwaee fiat not beea otde oa teteatlCle llaes, «ltb tlie 
exeeptlon of a few, eveo tbe apprataal teobatnee bat aot been lotrodtteed. 
It it dtte to the feet tbat aodem iadttttrltlltetloa It aeii to fadia etd 
naeb hat aot beoa <toae. 
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flt9 •fi|)irtfttl may l»« clafsfffed ts follom: 
1. Exocolfvvt 
2. petsosndl 
3. fiatft-AiMi-ftla 
fli« tpprafaal of the peftms&nce ef an exaeottvo fc of top 
prSorfty as wan at alffieult to aeeeapillah. It ts tbo axeeutive eraatiira* 
ness tbat ft irespoaslblo for the ovaralt aoeeass of tbe eatarprlta* Hie 
«ittra e»iBaQavlol ftiiwtions and fhe effaotlve narkln t^ of tfea mmbBW§ 
of tb« raeic-afltf-ffto ara st^Jeet to the qualtty of the axacotfva* afttob 
is of a t«B9fb!e ns woli ts lelasgtMe »BtuTo, thsrisforot tf beeoises a 
bit dlfftealt to avalueta. Tlia «xaeuttvo ttas to sea tfi«t tbo tiortt asslgatd 
to fela fiats doaa t&roogh otberst benee group perforaooce Is to Stan* 
If the f>Ta«(iatafntaed targets have boon raaeDad ultb a taaa S{>trtt, wltti 
laast labour-turaovor aad personae} problarts* tiiea tlia ex««ut1ve can ba 
nted to a fsvourablo tray. Corajf^ arattvo study for a eoaslderable aoribar 
of years would provlda yell^le iofotmstloo aboat tba boslaess prograss 
or otbanifsa a»ct corrective aettoa is aasy. Hia dasfrablo laforMtlini 
mdar study relates to performaee aod oth«r raletatf facts Itira laboor 
turaorar* labour dfspates, aasiber of strilres, aeeldeots, prodtiettofi 
figures, sales votane* goods raturned as re|eeti« eosts and otber related 
Mtters. tba appraisal taay be sade for a sbort ter» es well as for a 
loager period: qasrterly. half-yearly or aaaually. 
Tbo af^ralsal of tbe axeoiitlves eao be done by superiors, by 
tbair sabordlaates, colleagues ss irell as tbe persoaael of otber 
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Til* apprattal of tupervltDrs It done to find out ttt«lr 
•xtet •ff«stlir(»i«it ted to eowpetre thmt prevfoai perfomttiev. It 
litlpt tiHf •xtenftvM te ttav« • f«lt«t>le mord tot protsotlons and fiorvtettvf 
•littoil, tt the extetttiv* bat dala^atad aaiw aotliorfty to tbe aaparvlsor 
that it doef not folteva Hlw ttm respenslblllty for reiulti. fvaqiiaiit 
ai^ratial of ]rota!tt would sIva tvoa pletore of ttw opemloai. Ha 
•pprsiaal of tlie tttparvfaoir woald reveal hia affaettvacaaa rai^mllatl tha 
perforaaate of tifs salt, laaitoftfatpf tofluaaea ov«y lifa an^loyaot, Qvoiip 
eooperattoa and loyalty la tl>« parsutt of oHlaetfva* of tfit eatarprfit. 
Hit appraisal of tH« ataeibairi of raali*aad-fila ta at90 aaotaaarf 
aa it lialpa tha Maagaaent to know tka raal woftti of tbe as^loyaat, thair 
•aaieaaftaa and ttvong potatf ao tbat tkay bo vavardad for batter 
parforMaooe aod pvopar adjaataasti nay be aade wtiara aoaia wmliaeasaa 
axlat. If there are dtffaraatlala la wagoe and aalartas and also ta job 
lead! tiiaa appraliai woald proirfda a raaaoaable froaad for eorraetfte 
aatioa ta raatora eonfldaaee to aaqileyaaa. It iroald alto help to 
ateartaia aaad for ladaetlon and tivtnfag aad If It hat haen provided 
than to aaeeftala the diffaraaee In parforaaaea before aad after the 
eapleyeet* traialig, 
tha appnilaal of exaeatlva parfonMooe ft «ade with a vieit to ftnd 
out tha north of the exeentive for the oatarprfte. At toeh the naln 
eritarion will b« to aee the atalgaseat, objeetlva or the policy that hat 
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fceeB to tlic* exeeotfve. NhatevtHr ftven of !s^ fis9«meftt netfvHy ttie 
exMeotivo my l^ elono* the general pyftte1f»les m4 techniques oteidi for 
esicstlve sppraissi wiM hold good, tn a productfcjn dspsrtnor.t tise 
ettleimcf of an eseeutfv® ean be spprafsed by eemperfnq the costs vltb 
ittndenj en^fneered cost or the fnlfflsient of the t»rf»tt or the att l { . 
e«tloQ of tlie rated eoptclty of the pleot ete* tlie teles exeeattve tnfll 
tie evolaeted te teimis of sales end net retitro. the ftaaoefa! exeeutfve «I1I 
try to ras the opevettons tytthfe thi.* ffneaelal ros0urem and i^ oald aalatafa 
a eoatrol of expeadUore. the sel<mttfle {>roeess to apinretse the ef f l -
eie^y of an eseeutive !s very eca}»!ieated ae a ox^er of are 
ased for th<s parpose. 1%e follemrinf; Is the {irirojeeted forai of ap>pr»fso! 
with alaor aodtfteattens: 
at. 
Pelfefes 
SMfteatlon 
Knowledge 
teatiOB 
Ofgaalsattoa 
5 3 
i^eiitedge of eoopaay's 
Mlietwi and soeeess la 
Set Hag then** 
/^fl lty to brtau foiwavd 
new Ideas sad »m wtbods 
tfeie raqalstte teeliaieal 
inowle^ fcaapt af>-to-date 
Clear and uederstssdable 
ia letters and speeeh. 
Qtodetatands the eonnany's 
orgaalsattoa structure and 
has shomi ability to 
create a soimd o«9aalsa> 
tlea la bis em departneat. 
w * 
Bttdgettig 
Sp«Mf woft 
Aceofaejr 
Ialtt«tlv« 
lodflffisral 
Penmndl 
Ofrrvlopaeiit 
3 2 
17 
Abilltf to foin«ilat« 
btfdgett. 
CoaKWBeet • job wttb no 
SRil It «!(»• 
by a fpeatflc iiat«. 
Imtmmtim ftiid ttatfi-
tfet «afl btt ff«lt«d OB 
•eeam«, dapoiKlibl* >od 
QOMplOte. 
Ability to Mt 00 owB 
lii{tf»ttve« 
Sboivt logfe »iMl ob.f«otfv« 
•aalytls l a dfteaisfoa. 
It later«tt«d It p«fto>ii«l 
<tovelo|Mm>et and oaeoaragMi 
tli«B to Inprove, 
Rotma Keeptag Kaopt tba depattineat elean. 
Oattlde 
fatewMt 
Bat oottlde iaterattt tHat 
eaabl« bfai to vim bit job 
la ralatloa to widar ttad* 
aad toetal evimtt tbat QIVO 
bla a broader eoaeept of 
bit worb. 
6. 
4. 
5. 
2. 
1. 
Qolto wtatltfaetory. 
Irrtoalar aad ta eoatfttimt ta ttsaltt. 
CoMlatoatlj' fair la fMwltt. 
Ht0i ttaadard of fterfomaaea aad contlttwey. 
Oatttaadlng In parfonMnet aod eoatfttaiiey. 
17 Iterold Nbltabaad. **aow To Baeooe A Stteeatsfti] Maaatiar** (Ratkla 
ttouto* Goorgo Allaa & ttwla Ltd., fiatlrls ^ota tfattaa Strvat, 
Great Brltala), p. 51. 
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So far at tfeo sppratssl of the exeeatU'es Rindastes Stee! 
Ud.t Bnaelitt it eoneeraetf tlia etuij^  fo rolatlon to ttraeftlQO the tftf9«tt 
of produetfon, «iliiit«ttoii< ox eti« raied ceipaeffy* eamt§$fmt8g of 
f»roJectt ta tf«o« oott of ftrodi^tlon and finaoefel ramlts, th« retaltt 
liave not boon very sattsfaetonr ond therefore it bat heooae ovldeot tliat 
emit t« needed to fttcvesse tl^ e effteleocjr of the mmittiveg. 
It baa b0«m aefeteined that the role of exeeattve ft of loffalte 
diiMmaiotta. It ia concerned witb office as weii at ffeld aotlvltfes of 
a btHfaess eatei^rtte. the rartout aetfvftlet which ere ataloaed to a» 
exeeatfre are tM»th a^inlatrattve m wel! at mmferial. tie fs a penoa 
at well at s pott and It responsible for the pollejr a a t l ^ d to hfia. 
Die aoeeest of a bottaeas eoterprtse depeodi on the quality of 
exeeatlve tlniier whteh lo torn ft refleotad ta aa&agerlal alitU and 
parforMBBee. fh9 •xaeutlve ean iiatertally eontrtbitte to the tvelfare of 
the orgaaltatloa throaoh hit naaagerlal fooettont of plaoftlag, control, 
eoordtoatlon* oottvatlon, dtreetlon and appraltal of the perforaaaee. 
The aaalytft retirait that oa the whole th««e prfaefplet hore sot beta 
fel lowed la pdbtlc eaterprltet of ladia la Qeaeral. The Iroo aad atetl 
faduvtry bat alto tuffered considerably dae to defective plana fag, Govern-
seat lott ftve preelout yean by not ttartfati the tteel plontt tfnce 
the beglaalag of the plaanfnQ period. 
Oor attvl plsntf ftave a]«o aatterea <lu* to obiaaee of eoordlat* 
ttoB. the liAialaiieo batwaon ttoe prodoetlon of »tiee)-8ats aad tiia 
aeeaptanee sf hs^ e ordatt for ratl«»y wagoaa ^tch rasultetf la trnge 
iiapona of wboet aets eoaaaqaeatsr teanltetf ia dralo oa foretga imehaaQe 
there has also been lOxeDce of miottvottoii of ttie exaeuitlvfM ta 
the exa6atfv«i sod ea l^oyees get aaltrfea and »o Ineaitlvo paytMnts are 
«a<Ia oa the baa is of individual perfortsaaeo. Tl)« iibs«B«« of aotlvatffoa 
in ffo^ es OBd aalorles resolti^ la tb© f H # t of pcrsoanol fro® poblle 
entcrprlsas to private oaaa. Sla^dsr Corporatfoa nod ordaaaoa 
faetorfea axeeativa turnover aro »onb naatloRlog. 
Tba oaQagfraefit of pttblie ^Bteviirlses In ladfo auffors doe to 
iaad^ n^aejr as wall a$ ex«ea8treii«sa of eoatrol stieb at staistartal ooatroS. 
liarlloeieBtar^ eoatrol, ffoaoelot control and eoatrol by Fitblie Aaeoimtft 
Cosnittoe aod {^ atfiaatoa Comtttec often kaaper tbe aaoottt workfag of 
public eotorprltet la India. Sa tbe fiaal aaalyala It aiserotfa tbat tba 
rola of exaeattvas la the •fflctooejr of the Iron and ataal Inditsttf ta 
tbe p«d>lle aeetor baa aavcr beaa aeeordinQ to tbo oe»^ted Drineiples of 
naaa^ eiaeat. tb« civil aervaot laelced aaaagerial offiaiaacy and bttaiaesi 
axparfaaee. 
CmPTEB - I I I 
E j m M s m m 
t!s« pruvlottt efeaDter !t ^at l»«0» dtseussetf th«it to 
loroeutive It q ptrson 8s w«}l m pott mnd It retpoosfbl* for tbe 
fiottey asttQaod to kta. The t«ee«t« of a btuitaett (ntorprltt, tlioft-
fore* f r m l f oa tfa« qaaitiy of mm^ttlsi sH l l and ftt 
oorfofiMBee. tli« elftt ••wantt ««bo netiorolly toad tlia |»iiblie aotar* 
prtaet la lodto have Itttle ca i^erfeoeo and tki l l for ranaloo the 
hutiaatt enterprlaat. It Is no nonder that oar tteel plantt ta the 
^ahltc aaetor hava aot eo^ «p to oar crxp(^tat<oat. They hava failed 
to aajoy the eftlseat* aattafaetfoa* Ron to tnfee the p^lle enteri»rit«i 
worthy of pabltc eooffdenee It a hia taatc whieh ean oaly he falfllled 
threuffh exeeutlve aetloa. the «»]e of the i^aoatlvM la the f>irodi«stlaity 
of piri»lie eatarprltai fa* therefore, of paramount iBperfaaee. 
la the U0ht of the id>ove thia chapter It devoted to atadr the 
prodaotlvlty of Iron aad tteel ladattry la ladle. Aa aaalytft ef 
prodoetlve effleleaey of thia laduttry with Itt eoenter parte la fadia 
aad abroad It aade with a view to arrive at definite conelatlont. the 
ttady alto iaeladet the varlablea that affeet the prodaetlvfty ef Iron 
aad ateel ladtistry. For a elear eoneeptloa of the weaalag of prodaetlvlty 
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•iHl Its vorlib]«s ft f« worth nliile to deal them briefly la tt>e folletsfng 
f^ aragnpfet* 
tm ASJMTWC ANS vmmuss or pRooacTivm 
As tHe baste eotttrlbutio« of ftrodtiettvitjr ts to esttanee oatpat 
pet it Is lapenast to the tueee^s ef an eiterpffse. THe 
raiolts of fsereaslng prodeettvtty ean be shared by vorteus elassas ef 
society le the eouatfjr. I .e., h t^ wages and better srerkles ooadttliMis 
to eaplofees, qnslttr goods to eeasuners at reduced priees, ttore profits 
to the enterpreaettn with eonsiderable oppertiiaity for beslfsess laepaetlea. 
The raore the prodoetlve eapaeiiy of a«« enterprise, the greater would be 
its capacity to resist the aetlon of rtvsl bosleess imlts. 
The ter« "produetlvity" has been used la various waySt I .e. . 
the relatlea between the faputs sad eatpnts! output per waa-hour* Pro* 
duetlvlty aay also be Judged la view of annua) profits, leboar tumevier. 
abseateelsn, aeeldeats, eteaooy la the use of raw gaterlol, labour 
turaover etc. ProductIvlty Is the result of various faetors such as 
capital lavestaeat, labour efficiency, stage of ttecliaBtsetlon, sl%e of 
the buslaess aalt, orgaelsatlena) structure sad fltaaegerlsl efflelescy. 
Betweea the two world wars besides the laflueoces of ecoBonfcs and 
pllyslalegy, aore iophasls was given to psychology* sociology and aathro-
pelegy of ladustrlal world. Productivity of an enterprise Is never 
static sad caaaot be associated with aay single fector of production, 
ft Is a Jolat product aad should be dealt as such, the jolnt-predact-ldea 
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liaf tlto l>««ii eeei^tad by tlie rM^refitot tmilmt^i bf Eltoo Mayo aiid 
bis atcoe!«t«8 at Rtmrd flilvemtty. The mmttmf of vrorle, plijrftett 
eoadttfcas sffeettsQ eetptit asd weetdrntf «»»$•<! daa to loag worirlao 
tioura ara ttie atibjeeti of fotarait eoneetralag prodtmilvfty of StfbHaor 
fovea. If tliere are aara aeeftfoata io ao eatarprfse* worlr wottid 
atop for foae tfiaa nnd It would affeet tha production. oonaeqiieBtljr 
redoeisg the prodaettvtty of tha enterjirlaa. Stwliarlyt tha afftctaocy 
of tha ^loyeea, ttiair wltltogoeaa to aeeept the asat^ miefit and to 
eoo{>0rate with the oaaaganant, ara assentia) alomaifta to aahaaeo pro* 
daetlvtty. I^a aq»!8jr«N» aatlsfaetloB to • eonafderahle extent ta 
aubjeet to wage anouata and other bmeftta. An faeraaae la norlc load 
affaeta tha willlaoaett to mrk whtnh eaa ba eoaat^ Hraetad by ao taoraaae 
fa itage bftt. V«rfeu« tmimtivm oathodi are a«ed to laeraaae produetftrftjr. 
Often {iroduettvttf f« eoafasad for predaetton. Frodnettoa la tha ratalt 
of rarfoaa faetora of prodaetfoit or fa oaly one atde of tha fapata aad 
oatpnta. Crodaettoa deala with one vor(at»la - oatpat, ht««e ft would 
fail to throw aajr oa the prodtxetlva capaetty of the tmHrley forea. 
It la alao potalhle that prodaetloa la rialag oAille prodoetlvlty ia 
falltag aad vlea t/lraa. 
Ta addttloa to the prodnetftlty er laput and output ralattoaahfp 
In relation to labour foi^e It ean also be referred to the eff!elm«y 
of anehlaas, e.Q., lot* oaay theisal oalts of heat per toa of faal 
eaaamad or how (sany alias par galloa of petrol ra^rdlna aa autMOblla* 
Theagh the laproved quality of iMehlaas and raw Mterlalf are deelalve 
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factors fa eHBhsnefiicf the ftitHhietlvltjf of a bu»fti«»s coficttm yet !t 
tifo r9tlo of tporlclitg fored and output tist detatwioM tlie ts^sor* of 
productivity. Te ccur.trlcs where tsore eotphosls Is en the mni" 
islsatldo of tti0 prodiiKttvttjr of eopftal iRVottnimt, ttie roiurn on ooiilttl 
fiive«tt9^t ft htgh eoaf^ Rrsttvoty to the eapftollst oottHtrles tliee 
astf U.S.A.* wliile It lower If eoopsted to thot of Iti>oiir foree, t.e.« 
oatpat por «Bas*lioiiv. The otxtaisatloo of tfrc produot tvtty of cspttol 
iDvottmeot ft tho baite ooosfdeinittoQ of tooD eoMtrtef Itt i^Kg pleiitjr . 
of taboor forco wbtlo eooftofited vftl» eofiHol teftwltto* §mh ss tko 
eate of 'J.S.S.S. **1tie Bnsslvnt, Itovovor, tbfnic first and fom^Mit about 
tho prodoetirfty of eapttot oqufpsKmt. Tbe^  are also ooaeornod »ftl> tba 
produotirlty of latKmr, but tbetr fieavlost pressures ood bt^gast rswards 
are rmiarvod for Ifioraoatai? produetlvity of eoplts! oqufpsent."' the 
easa of labour productftitjr or loputs and outpots r#l»ttoo In tb^ tJbttad 
Statas is eontrarf to tbst of the o.S.S.S., owfo^ to bar rolatlvalr abas** 
daat aapita! and expensive skilled loboor, general tf«nd bas beaa to 
tMxInlsa loboar product tvlty. Tbfs faetor bas Us r^reossfoas oa 
tbo slse of fadustrlol aafts and tba use of ladostrfat apparatus, tba 
stxa of blast faraacas Is oonsldarobly larger la 6.S.A.« aad tbo tdaa 
tbat (traatar tba a tea of blast furoaoe or tb« lodttstrfol aalt t i l l ft 
bas reaebed tbo optlmit pofat, ts gaftilaii mommtm* Botmea 1913 aad 
1929 tbe averoQe aoaaal prodootfrfty of blast furaaees rose by (M) per emit 
and of open beortb by 60 per ee^t. UetaQarter*s elala lodtcatcs tbat 
1 Clark a. Gerdaer, *Tbe fiooaonles of Soviet Steel" (Harvard thU. 
Press, I9S6), cb. IS. ^ ^^  247. 
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per eent of upm-lMHiftftt ta ttit %ited St«t«f eenitrewteit dorfag 
• perioi) of to wore of !(K> tos eopaefty or csore. 
The IVtttoitl ^tfoc fat foil of itBtifocfaiwrt l^ ni Hmtgsd cosw 
thirty-tovon fsotor* n^feii lielp to labour prodttetfrftf,^ 
Fff«dtrtet( • l i l t of Colaoblft Qli<vtra!ty worlced out tho fnerease Is f»ro-
diietlvttsr In O.S.A., from 1699 to 1980 f)«rfo<i and eosolttdNMl aa averafio 
ciimlattvo laereato of 2.2 par ««»t par yaar. Tbt prodaettv^ftf of an 
••tarprlta It affaetad by ttia eoordtaatfoo of vartous vartat>t«s tt>8t 
fona tli« alanaatt of prodsetloii. Sons faf tbea cas b« elti^ bata: 
1. Avatlablltty asd (|aallty of tsaeblnaa, toolt aad aeeestorlea 
2. ftatntaoaaea of eapftal i«v<»itaMnit 
3. TIae iatartala for repaira aod rmiMmli 
4« Degree of aodarnltatlon iatrodaead to tfee ladattrfal aalt 
Haaagarta! affleiaaey 
tile affeetlveaata of proditctten piaoais^, foreeatt aad emtrol 
7. lability of rat«ireli aad iwthodi atudy 
6, Avallabtftity of raw MtarlaSa 
9, iaaaara to ottreo»e power fa flares 
to* ProdoettoB proeeatea 
11. lob daaip 
12. Prodmetfon deatfia 
15. Factory loeatloa 
14* Plaat layout 
16. latNHitory ooatrol 
16. Predaetfoa eoatrol 
17* Odaltty eoatrol 
IB. iork «aaaara«aot 
19. li^ Hrar eott 
20* tanovatfoBfl 
21. Staadardttatloi, •topi1floatfo» and speetallsattoa 
22. Ubour lagfalattoa 
2S* Soetal taearlty neaaaraa 
24. Bdaeatioa (botli liberal a&d teebnleal) 
25. Tralatttf (break.fn aad eonttattatloa) 
26. Exparieece 
2 ProdaetlvUy, Nat tonal Astoelatloo of sianofaetarert, Beeaonle Policy 
Oivltfoe Sertet No. 63, 1962* p. 16. 
27* flaallty of k^Ith oad vitalitf 
29« Moral •ad ftttifeal voluos 
AdaptaHllty 
m. AHItiMtot toward Mobfltty 
S!. Uotimtfm 
32. Ovgasfsotloti ttrtictnrt 
33. Ubotif aed mmgmvat t(»lttl<ms 
34. PenoDS«! 4«9«}opietit faetlitfet 
35. tie efffiettvciiets of sod >»1ttrjr •^IfllstimtlcHi 
36. TUft OS* of eotttng teetuilqacii 
37. frtce eowveioainess of the miplofWi 
39. Profit tiiniliiQ tupwHy of tfie iB4ti9trlat witt 
39. Voluntary aaslganeat or Icspoted worfc, 
40. Iftforaal orfipinfsstfoB 
the tarious eleaeats om^rated above affect tfio ^rodtictlvitjr of 
tfc® esterprlse eofiilderad l^ir ana a vfell-coordtnated relation between tkea 
troalil belp to leerease t)>e productIvfty. A eordtat relattoatlitp fretwetn 
tke mioa and the t^oagemnt resolt ta t1;e fortifttloo of fafonal 
orgaaftattoB aed aabmlthy ellq»e« fiaderalaln^ tfro m m H of tbe •a l^ojreea 
aod radaefng ttte tapata att<i otttfiuta pi^porttoo or prodtiettvlty. 
eoacept of prodactfvttr (t of reerat ortoio fa ladla. Hia 
eat^ltahaoat of the National Prodttetfvltjp Coaaeil aod Ita varloat 
braaeliea la atat«i eane lato ^lafesee after Tudepeodeoee. tlitf atap 
la a «eva to popularise prodaetlvHy eoaiefottsneas la the eoaatry. Bat 
there are laherent draiibaeki o»in0 to the predeataance of aorteoltaral 
eeeaoaor. t%e varlahlet eaunemted above ere of (ireat afQalfteaoee la 
aa Isdttfirlal advaneed eoaotry. Saeh tarfahle Is lllreljf to eentrtbate 
tesrards the prodoetlvlty of as eaterprfsa and If aajr o»e of theai Is aot 
belao dealt with properly It would decrease the productivity of labour, 
eapltal eqalpaeot, raw laaterlals etc. The «ob-d»vls!on of laaoagerlal 
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ftnetloBt tito vtrtoot v«rtabl«t, aa eRttnemea ab«fe, affaot %tm 
L»roilBettvU|R* tliia fact Itaa aot baaa Q1V«B dua eare by the fodfati 
iBdUfftrlM la geoaral and the ptftklle aaetor la partleittar. t^ia in tun 
Mf t>« dtta to tbe taek af oaaafiarlat t1(lll« deartit of well-axfiorteaeed 
axaeatlveat aad abaaitca of atroog ttsboar ontoaa* 
lk9 prodaetfvftr ftrfablai IDat affeet productIwfty are broadly 
eltad aa fotlom: 
i ) f / f f i i n i l f t i f f l i t ffItfiflltfl L Hiff M m . mMaa» 
a. vitaltty of adnfatatrattoa 
b. Oroaofsallon ttroetityo 
e. Caatralfsatfoa and daeantraitiatloii 
d* Office aMaa^ w^ iiaiit 
t i ) 
a* rroduetloa plaaalair 
b. Factory planalng 
e* IbianfaatarlnQ plaaalaQ 
d. Cdatrol • tovcotory* badgatary aed eott 
e. Worf( iMifiittraiBant 
f . Maebaaiaatioa, Ineovatlos, a<it(K»attoa, ate. 
t t i i 
a. Wa^ o aed aalary admfafatratfoa 
b, t«boar policy of tha fsaaa^ eraoat 
e. Labour leglilatfot 
d. Qbloe reeognltlon aad onion aad aaaaffaaaat ralitfoaa. 
a. t4ibour part felpat ton to stanageoeot 
f . aaalytia and job avalttatfoa 
Q. tlottvatton 
b. ikirltera* adtieatioa 
t. Tba naehiaery to aettla tb« labour dfapntaa 
J. Prfea eonaetouaaeif of tbe aaployeoa 
k. The cxiataeea of faforoa! orgaolsatfoa 
1. Cowaaaieattoaa • ebaaoala. 
tv) StIfiJflitBttiiiifffii; 
a. Salas plaoalag 
b. SalM foraeaata 
e. iarkat rasaareli and eoaatnaars aurvaya 
d» Oiaralopiag tbe asrkota 
a. PrSelng polletaa 
f . Cbaanalt of dfatvtbtttloa 
0. Tralatag faeilltlaa 
* ^ • 
On* to ttie reee»t of Sadastrlallsstloa fo coa«t«|r 
«fKf I N tlMMe* of icdastrltl wnperfeatet of qovtmattt cac«eutfv«i 
piAilfo •BterprtaM tibe sbovo RiaitfoBflHs vatiab!@s of prodiKittvtty air« 
sot porfonMHl offieiaitly. to eiott of tbe ea»«s tl^ ero Is obsonoo of 
eoordiaatloA teioHg vsHoat tariablfi and faeton of production. Tltia 
oaasei dalay and •e»*tttilttatfoa of fall tratad cafiMtty of the aatefprlaat, 
eonaaqtteatiy produetlvtty fa brouQlit dam. Ilaaee H l^ aeones esofit 
iodftpcttt^la tliaf all t!i« rarlablM affeettog the prodaetltjr emt ba 
d«ilt with efflofeatly. ft la a feaata pra-raqaitita for rniiatRQ tlte 
pablte aatavprtaM efftotaotl? in i m ooaatty. 
t«bour uatoBi do oxetelsa s eonsptoooas Inflneaea ovar lafeoav 
pfodaetivYty. Tlie fiocaptance of t^e Ssbouir union* tlia tattlameot of 
lat>oi»r prcrt»leas itiroag^ Jofat eonaoHatfoa aaareUa as tneoavaglas 
eleooota to aasora tlto worlcfQg of tha aaployees i«tt?> a tean a|»{rft« 
loyalty to {saoageaent and damtnn to daty* thare ««ttta eoatldaraMo 
avldmea that oafoaa darla^ the parfoifti of depraatfoa* wHh that* fall 
eooporatfoB and atraaaouc labonr ovote^ Mso tlie oriais. 399 SeaalM* 
OB txpon and wall-lmoifn fl^uva la tndastrial velattona at i lT a^vcr an 
aeeoant of the little steal cotapaay idsitel^  itsfferod a lot dne to Oraai 
E^retatoo. 1%a trarkeva arara afraid of tfeo I099 of Through the 
uafoa Seaaloa aueoaadod to have a daal with the eoopaay to facreaaa tba 
product ton proeaat, aava the oovapaay as «fell aa the? anployment for the 
«oir!tera. The daal ««a aeeapttd by the Seaaloa ahowad that tlia 
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woflE«n eoopcrstlofi« skill and mmtgy eottld eonpray. <k tlit 
toutntf, tbe dftavtltfled wovltert Mitt* eooslitoiii^lir tmnrgf in r«itf»i«i99 
pfoilitetloa th§ alalaias poist. HIIot itrceot^ tlrronglt e«l]eotfv« 
(»ar^i«fa9, « eoii8td«nib!« «iit9»t IK WETT^rtt eottntrfot i t vorttfng •• 
eti«efc fifpiiiftt naftlr nanaQosHitit pmetfee. TItt atxlanis pt&4m%UHf 
fa pott fbit ttly «!»«» t.Dtr« txitt* » httaoty btHwrnm IImi tt^l«|r«r md 
ttit tnpleyeet. Saeb litr«OB|r It tiit>Jeet to c«ntta pir«»rtiEtiiftft«9 like 
f t l f watapt, good woitlog oottdftt(»ot, ptrowotlont, fttr elitteet of 
«<if8iiee»enl, t«rvie« fiM>nft(«t« frieze benofltt, good liiduttrltl rtlttlont, 
tlio •xitt«ae» of eordSal vtlttlons iHitiiota the «aloR aed tise mm^eamtt 
01^ overall omvtle of tbe tnployeet. 
ft mf be eoaelttded tiiat prodeetlvity ft aetet differest tUtegt 
to different people trader vtryfaQ eoodlflons* Preeattfont mtt be takes 
to tee tbflt I f prodnetiirtty of two dtffereet tmHs It to be eonpared la 
pkytteel terwB tbea both tbe uafte tantt bare a fatrljr botiofefieottt prodaet 
ttveotare* I f eosiptrftont are not «tde for enaetly tftitler produett 
regardttg aaterlal, worlMtntbfp aad dMignt, reteUt woald be nftleadlag* 
AtNMio rerfoot eethodt of eraluatfag prodnetlrttf mm% e m m m l f ttted 
aetbod tt *labotir prodaetlvfty*. 
Tbe latevaattoaal Ubotir Offieo. Oeaeve, vriNtle dftoottits over 
tbe eoiwept of productivity eito defleet ft as eutpot per (laiioleinr.^ 
Tbeiiflli tbe totbor bet not dfteaiMd oiAier vleiPt* i.e.« eatpat of e iMitery 
9 Tii lert, S., "ProdnotlvHy la Oidef-developed C^trlet*** 
Geaewi, I9S6, pp, 
• n . 
mf b» dttertbed In term of soeer valit* Ml«t, awtber of iwltf 
protfaevd, or mt profit, •lalUrly tHe l»piit« my be defined at ne»* 
liotirt* tlie qasntftF vmr Mterltls eosfaaed, mottat of eapUtl* 
naelitBe Ntart or foreign exetiisoe repaired. Aajr «ie of ttie eliofe 
•eiitlotted feetors or sMire tlieii oae mf t»e a»ed for eatpiitt et well mt 
lepatt. Itrtel«for exaaiile, tt It quite eonws to JiidQe the tiieeeit 
of en ledtiitriel aelt by taking added value at ootpat and forelga 
ottrreaey rei^ atr(»M«tf at lapntt.**^ 
TfE agASUBiai&N¥ OT mmwftvm 
Oeflslag of prodaetfvltir la not t!»© flaal aim of an eaterprtse, 
at It would not tol«e the probleat eoaceratiif the retom on love$tis(iot« 
expansion oad prieiag, ete. To b« tsore tpaetflo, produetlvtisr be «aaf«red 
to that tbe resoltt of aoy two ladttstrfal oaltt my be more aeettrately 
coimiared* To faolHtate the neatuireiiMBt of prodoetlvftf need arlt«i for 
aa adeqnate sytiem of eottlag and QeeooQtiag, to that the lapats and 
otitpatt be thmm ta aiiaerlealt« conseciiieatly a proportlos or pereeatage 
of ehange eaa be ealculated eat I If , Hie total prtee of al l the faetora 
of taputt aad the total proeeedt of outpatt woold reveal the amoiiat of 
profit aad lott, Geaerallf lodex «a(ri»ert are ated for thit parpoae. 
Tadia where ladattrlalltatlea hat nafned nowaitQii tiaee the dam of 
lodepeadeBee, the concept of productivity It a reeeat one and the ote ef 
ladex auMbert hat sot been widely ttted to far« The Index of Induttrlal 
predaetloa iMt ftrtt eewplled by the Seenoalo Mvlter to the Goreraaent 
4 Op.Clt.. p. 6 
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of I«tfl» til 1940. 
tt HOatd be of gvtii <is« to ettHff piNMluetivftf trtndi In O.S.A., 
O.K. •ad H.S.S.B. Thli would kolp to r«v«»t tho ftetom oontrlbNttio 
to tseirotttt tlie (>rodttcttvHy md productfoa trmdi* etn^aritoB of 
prodwstlvttjr rtoo im ladiittfflolly •dmiNBed eoiiMtrl«» oid tint to Iodic 
woold foellltoto to oneoQtvQO tooli footort tliet odd to firodttetfvlty 
«litl« ellfliitite those cowdftloni or fiotoiv ttiot rotord Its orowtk. 
mmmttvm IBEND IN U.K. 
Qrltila Is oa« of tlioso foaf ladoscrtalljr advaaeed eotialrlea 
a^tefi hata ooatfifeatad natartallsr towards production or^aatsotloo aad 
fl»aa9«r1al taelHit(}iios rasaltlag la the lowoflag of eost of i»«}di«ettoo to 
the possible mtmt or by faoreeslag tho ratio botwaaa tbe lapats aad 
oatpats to tfeo optfaal potet, fieooomtsts like il<lMi Seiltb aad ChariM 
Mdiaga were ooaaotoits of prodi^ttoa orgaaisatloa, dlvlsloa of labear 
aad eooaasor df sMobiaerr aad naaufaetnrtrs. Besides tbe developwent of 
prodaetloa or^aalsatlOB, plaaatag, foreeastlag aad eontrol, efforts 
were nade to eabaaee the effect I veaess of off lee MaaaQSMeot, fiesearobea 
aader orgeatsatfoa aad wetliods were ooaduoted by ooveramKit as well ea 
private aoeaoles. Tbe prodnetlvlty of aa ladnstry or a flrra Iwcreasea 
aabjeot to aa overall laotease sad davelopoieot of oil tbe faetora 
oeaoeraed. If prodaetfea llae aaffers eo aeeoaat of aoa^vallability 
of aay factor of prodaetfoa* tbe opttmal effleleoey of tbe refidaal 
would beeooe laeffeettro. Cteaseqa«iitty efforts bare beea m ^ te faorease 
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th« power resoarees. 
follmrlng table ttiows the tnereate of ptg irfto.erude steel 
and iieaty prodaeti ete., from 1937 to 
ffiC^ftfl ik rrffdwgti 
(ilUlPB . t m ) 
1937 1948 19S3 1940 1968 
H« Irei e.6 7.8 11*2 15.0 14.6 
Crnde Steel 13.7 12,7 17.6 24.3 22.S 
Beevy Prodoetf 4.2 3.8 8.3 6.2 6.2 
tkfii Fltt Prodmt 2.2 1.7 l.S 4.0 4.7 
Llglit Boiled Prodnett 2.6 3.3 4.3 6.3 8.6 
91th tbe lielp of t1he above •eottoaed table the toereaie In the prodaetton 
of pl« froB and erode tteel ttm !937 to 1963 end otber tine Intervalf 
ni l ) be at aader: 
liaigfi 9t flfl tyya %H gfttdt ^ i t t l 
1937 at baaa year lad«x aaalier • 100 
1937 1948 1983 1960 1963 ' j f * 
m* —^—fiau-. 
Irea 8,8 7.8 91.8 11.2 130.0 IS.8 185,9 14.8 174.1 
^Steel ® 
Begardiafi tbe produettoa of pig iron from 1937 t i l l 1963« a 
period of 27 yeara baa reglttared the growth of aj^roxfitately 74 par eeat 
6 Comeree. Boabay, t8th July 1964, "Future of Brttltk Steel 
ladattry.** 
• 00 . 
or 2.7 per cmt per aenaa* T^t ffl{ir«tt» In pvodnfttlon of betli pig 
troa AS tMill erode stael does not dliplfty aaf proattlng flotir* tt 
OBO my itttpQci siMtot^is^ atrls to tfiefffelescjf stae! iadestfjr Is tltt 
%lted Kln^os, bat tba Nttfosa! Eeoadiaie Oevalopoent Cotwetl ballevat 
tbat tbe ladustty operates at a bigH letel of efftefeaef. tbc IHrltiifc 
tree aad Steel Seiearel) Associatioa vaallaed tbat efffefoDOf l i aaltl* 
piled ealsF by retMreh benee the ate of oxyQen la tteel mklBg It betag 
oted to toefa ea intent tbat over balf of eteel it Mdo witb tbe belp 
ef exrgae. 
si^iL m m n m m ^ n ^ m m 
Ulte ttte U.S.A. aad tbe 0,K#« tbe Soviet tlitea bat alee murted 
to laereate tbe prodaettoa of ateel aa well as tbe prodtiettirftjr of laboav 
foree. As mattoaed previously, tbe Soviet Qiloa eo^iiaratlyetjr preferm»d 
naxialsatloa of tbe praduottvlty of eapftel faveatoeat to tbat of l^our 
as fiaaaela! resoareas bave bem aearee. 
Ibe followlag tables sbow tbe prodaetlvltf treads of pig lrea« 
steel and rolled Iroa fro» 1920 to 19Slt 
Itllioas of Mtrle teas 
f e a r • Pfg tree 1 fades I M e r 
1928 9.3 100.00 
1929 4.0 121.2 
1990 8.0 184.8 
1931 4.9 14B.4 
1932 6.2 187.6 
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f « • V Pl0 tfOfi ladea Mbor 
1933 T.l 218.1 
1934 iO.6 Sin. ! 
193S 12.6 SRl.O 
1936 14.4 436.3 
193T 14.6 439.3 
i9se 14.6 4«2.4 
1939 a.a. «.a. 
1940 16.0 454.6 
19C 9.2 27R.7 
1946 10.2 399.99 
1947 11.7 364.S mm 433.3 
19^ a.e. a.a. 
19S0 19.4 B87.8 
19S1 22.1 619.6 
Wltlt the avaUftble isfofsatlos for t«f«ateoii y«art the latfffiK 
iiiMb«r rMdied 669.6 •bewtag • »tt foenstst et p^w e«&t pt 16.8 
• i l l fo i Mtvfc teat, fbe avevage feerease ia ttie product Ion of oft frea 
fof the aaaa perled coati to apprextoately l . t wIlltoB iswtrte teat a year* 
ailltffBi,, •g.r,.iBilitt...tftn«. 
t e a r ^eel ladaii t M e r 
me 4.S mm 
Vm 4.9 118.9 
vm 5.6 ms 
mi 6.6 139.2 
t m S.9 IST.2 
1933 6.9 1«0.4 
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fear Steel ladeii Hm 
1984 9.7 S2S,6 
I93S 19 A 293.0 
mh 16.4 sei.i 
vm 17.7 411.6 
i9m IR.O 416.6 
vm a.a. B.a. 
1940 13.4 991.4 
1946 8.S 
1946 9.6 2fi2.8 
194T 11.0 323.6 
19^ a.a. a.8. 
1949 a.a. B.e. 
21.3 626.4 
19S1 a*B, a.a. 
AssiHdBg tliat la tti«r» tMt no ekmge in pfodoetios aad ft 
W99 at l ^ t 21.3 allltGii istttvle toaiiM, Ike istfex aiiab v^ resetisd the 
flfaro of <iS6.4 ovwr a period of 17 jrMrt. It ya^latared aa aiwritge 
loerease of aboat l.C^ aillfoa awtrle taaaaa pev year. 
Tlwre ta a dtreet relatteaililp betweaa the ifse of a blaat 
faiRiaee ev epm keanii faniace and tDe prodaotftrlty of labear. tlie 
laroer tbe tlae of the faroaee the prodaetlvttjr teedt to laeteaie t i l l 
tbe fumaee baa reaehed the eptlnal alae. la the SoHet fhiloB, during 
the thirties there waa a (^aeral trand toward ealargameet of the a1«e of 
fiiraaeea. He average tfae of e Batalaa bleat furaaee in naa 
6 The prodaetloa figaret aad ladex awrtyera are prepared with the help of 
predaetto* figuret aapplled by tMble 31* p* 114* **Labottr Prodaetfrity 
|» Sevlet-AaeriQaa laduttry**, by Mlltar Galeatoa, Cdlaobla (Jlilveralty 
Preai, Nan York. 
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approx1iMt«ly 290 eid»te mtrnni, i t wtt laetMiod to 468 ectbte uttoii t» 
Slaitttrly t^ A stsei of eftoB-hmtth fiit«ie«t wir* «!so 
trtm 31*8 to 27.0 eiAilc oetora* IWmity-ttfs* fdimoe* Htd • etftteHy of 
•ore tt)9v 800 ctibte •ettvi, Tho eopaoltjr of tlie lofQMit fitrsae«i wif 
i^ovtfttf to l«300 eiibte sttett. 
Tbo {Hrodiiotfvtty per iftto tomor tffffert ftm plaot to plmt. 
tlm follo»tBQ table exhibits tbe positloa of prodoetlvlty per «raQe eemer 
aecofillag to tlie tlses of t))e tarfoas piwatgt 
I Claisffled Oatpat i Gatpot of Steel I Oatpat of tolled 
I of pig iron per I per iMige earaor i Steel per New Planta i «a0e etraer 1 
JLJltirfft-Ifffft J L 
(Hetrle Teat) I earner 
JLJIil idUiJtel: 
Sagalto0orafc 928 480 
K^aetak 1,83S 813 436 
f^lfflLflX 
Ogberaliieflc 707 48S 270 
tlrev 2,024 830 362 
Velfcov 1.251 407 
foroakllor 1.049 311 194 
f i n i i l l x 
RMf»HI]nxctt4 
Petrevti 677 380 266 
Wmsammmrn, 
Fraaie 638 346 tl2 
A.A. Arakeliaa, **Preliyo<Klitol *aoft* trade V. Cberoai «etallar«it 
SSSIt**, la Atodeatla Nauk, laatitat EeoaoMlfcl, l>rollsvodtter aoat 
troda r. proHOpalileaaeatl SSSB« pp, 68. 72, 78. 
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t9tm of pvoduettvity of eaet) wage fmtnet of pig Ivoa, ttiMiI 
sad rolleO steol tbe above (teottosed table ean be efted at follami 
Clatefflod Output of Oatput of 
etitpat of Steel per Rolled 
d piaat* l^den wage ladcw Steel per tnckai 
^ per wage Ro. earner 80. wage Ho. 
iiagaltotiorfk 2,683 100.0 926 100.0 4S0 100.0 
Ktttaetik 72.? eiS 87.6 4S6 90.0 
<ftiginff >y f^ fcffptifBCtid 
f^ersHlBik 707 28.01 ms S2.S 270 66.2 
KIror 2,024 00.2 S80 67.2 368 7B,4 
Volkor 1,251 49.6 e.e. «.e. 407 84.7 
ITorotbltot 1,049 41.1 311 33.S 194 40.4 
Fetrevak 677 26.4 3B0 49.9 266 ^ . 4 
frmse 696 213.0 346 37.7 112 23.9 
Proa tHe tidex eiabera of pig Iroa per wage mreer It la <A»vfe(aii 
that tlio produetivtty dfffera fron plant to plant and goes on deereastsg 
ei tbe pleats ebaage fron tbo braoketa of eew plenta to eoa^tletely 
reeoaatriieted sod to ao»*reeoBttriieted. Between tbe two aew plant a the 
prodootivtty varies between 100 aed 72.7 per eeat respeetlvely. For tke 
eo^)letely reeoettroeted plaata tbe prodoetlvity flguret vary betweee 
00.2 per eent end ^1.1 per eeat aa CMpared to tlie optlnal produetloa of 
the new plenta, while tlie produetlvfty of the latter eategorlet ataada as 
» es . 
o«9-fouftii to tbe am |>l«etg approxlnatel?. Tli« retalts of i t M l 8»d 
rolled steel per wago otrncr ar« altto dlfftrmt fro t^ plsot to pltot In 
tlb® tnte^ty es »e!! as ie relettes to nm plestts 
reconstructed, partially reeoestrueted and aotj-reconitrufted. 
Hie pace of progress over a period of nfne yean tke 
o 
loerease In prodaetloa of stoel fs at followii 
V « a • * Prodaetloa in i Xadex ffaaber 
1 tens l<Wia« IOO) 
I9SI 31,400.000 742 
ms 0!S 
ms 96,000,000 fm 
1964 41,0(M),000 m 
xm Plaa 44«000,000 lom 
1960 Plaa «0,000,000 1323 
Tlie ideriMse IQ ttie productfoo of steel for t H above neattened 
period is 28 al l Hon a fx biiadred thousand or aa average facreese per 
year as 9,177*777 aatrte toaa. 
In tbe Soviet !le1oa t^e ciaestloa of productivity liaa bccotse 
fnponaat aleee tke lietitaafag of tlie i^lrat PIvo Year Plaa CI9.41K 
Iknaver, the fiufslaas give first priority to the produetlvlty of capital. 
FVeqaeatly preelse data is pt^llsbed to big three dally papers, Ptavadb* 
tsvestla or Tirad« reprdlog tite prodtietlvHy of blast faraaees ta teras 
of oatpat per mit of eapaelty. 
A Clarb M. Gaydaet« "Vbe ^ononlea of Soviet Steel** (Barvaid Obi v. 
Press, 1986), p. 10* 
• •> 
PAOAIBCFIVMF or O . s . mm mn STEEL iwoostBTi 
Ittdastrfelltu is U.S.A. btvo nor&ed ttreiitiofaslf m pradaetlvitjr. 
Aflet S«cQa4 8orl<} tbe QovtmaMmts sad the iMuatrfaiistt of tbe 
Earopetn coaotrlcs and of tho U.K. cMiltily taat prodiietlvlty tesnis to tke 
Ckifted Stotot to sfady th® ^ r i e t n prodaetfoa syctocai. a«d 
maiwgsrttl praettCM. 7ii*re itat beoo a vast diffareaea fla produetlvltf 
trends In tlia Soviet Ik Ion sod tbe O.S.A. Ta tfte forner, efforts are 
Mto to wixttttse tt)e produottvUy of eapttst lairestaeiit. m tlse ftaaiM l^al 
retoarcM have beoa eoeapanitlvoly learce, wktle ia the latter there feat 
bees tearelty of labour end abuodsnce of eapltei reeoai^es. iednttrtaltsts 
bare tried to aaxlofse tbe prodttct<vity of labour. Retearehea ctere ecm-
dtaeted In vartous aidtjeets affeetfog f>rod»et<vfty of labour aod loetoded 
liiRito sad ladastrlal piyeboloci^ , oelboite stody, prodtuttlon pleaatsg, 
oirket reaeateh aod coo supers' turveys, aod opemteas retearef) etc. 
Aeeordlag to tVatlooel l^soctotfoa of Haeefaetarers. Naif furk, 
the fellewlag ft a partial list of the naay variables fa the proeets of 
o 
productlea: 
4 ftft it l . P i lU l i ftf. lM,.yiwi«ft Jfclffit l!^t«riifflf J j » f t a i l^ffdiwtlyltf.^ 
X. gflWlBftlftff^ l?!! lifflgrii 
iBdMttlty of engiaeert sad othert la devfsloo laaovatleos: 
ft. tn tools aad equtpoest 
la productIre oMthodt 
e. ta awterlals 
9 Prodoettvlty Gaage of Geoneate Perforaaaee, tiatieaal Asseeiattea of 
Maaafaeturert («ev York* N.Y.. I9S2>, p. 13 
• or • 
n . Fpifgftwgt Iff i iff it 
Attitud* ftod iNihAvtotir of b«fia«»8»on with r—pwt tos 
C«Hipet{tfve tptrlt 
l». istlllagnefs to •tsim ritfc* 
e. MllitvfBMs te »<lopt (noevattom 
tf. &fflel«Bt aeiieflallaa of wortt (InelvKlliif dlvtaton of 
l a ^ r ami plant layout) 
Efffeleet puf«itastag of natarlalt 
f . %gtatitv« ex^nsfon of tmtkmt9 
g. Sffleioat liaadllaf of labotiir ralatloat 
li. jlotlta iappon of airavefei fo? new and bottor oothoda 
1. Staa^r^lsattoQ of prodnctt 
Ayailabllfty of etplts! for fleeaeftiQ laaoyattoss! 
a. fa extettag iadutirfas 
fc. fa a«ttta0 ap brand »m laduttrfea 
1%e ebavaetarittios of tho laboar forea wttti ratpaet to: 
a. Dagfafo of alctll 
k. €«iaral adoeatloa 
a. naaltli 
d. Ronile 
e. Boara of mwrk 
f . Adaptability 
Q. Gao^apliie sK^llltjr 
h. Wlllliipoas to aaeapt loaomtona 
t . Attltttda towards '^faatltar^ baddfag*' 
J. Haaaaf of eonpanaatloa 
V. geyfifawgBi, 
liovataaaat poHeiet daallaQ with: 
a. Coapatlttoa 
b, Gatlaasa aiaa 
e. tbxattoa 
4. SabaldtMtfoa 
a. Tatlffa 
• 88 . 
VS. ^msi&Jmxsm 
Tho o«fi«ff«l baelitifoinid •omnMile ellfiatd. In fMinlottlor: 
a. tfi0 r»te of opersliosi 
Tlie vlloeatloo of popiiltft<M!> tf betwtva farnftiQ aid latfuttty 
e. THa avatlat»IIUf of traatportatloa 
d. Wlillaoatft of tftf pt^llo to tavt and latast 
a* isiillaaaaat of oosteotra to aeeepit mm prodaeta 
vt i . mMslJmm,i 
Tka atata of aveH aaeoattollablo faetova aas 
a. tlia weatbor 
b» fiN) praaeaea or otiaoiiea of lalaero] depot Ha 
e. fbv condftJon of the eoSS 
TDo ataal tadnstry of the Ootted Stataa of Aiaorlea la ooal 
afffalffeaat In tfio world* aa tHo oaaatftjr of tlje product!on of atael* 
Its 9rad«»l davoloiKsoiit, and tlie m a of laemat la laboar pvodaotfvftjr 
•to., Iiave ptaead hew la a posttton of a laadar In ataal prodaetloa. 
1%a plant eapaefty of atcwl ladustf^ In waa tsore tton doi^la of 
all *'lron ottrtala** ooi»trlat eonliiaed. 
tlia foltoevlao ti^la axkiblta tl>a poaltloa of tlia diltad SUtaa 
rooardiao tlia prodaottoa of ataal at twll aa laotaaaa la ataal pro-
daotloa la ralattoa to other lopoftaat ataal anaafaatarlag eoaattlat* 
• 89 
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The table indicates the world prodttction of tteel and its 
distribution amongst steel producing countries. The countries 
which started late in t h s production of iron and steel were Japan itad 
India. Japan's achievement in steel production was substantial, i .e. , 
9,30,000 net tons. In 1940 the production index nnBd>er rose to 810 or 
6.1 times during a period of 20 years. India's production of steel was 
a nominal one which was 179,000 tons. In 1940 the index of production 
rose to 657 or the froduction of steel increased by6''57 tines. Even 
the beginning of production of iron and steel in India was noniaal 
and its development in cofflparison to Japan was inconspicuous. The aain 
credit goes to U.S.A., Great Britain, Germany and France which started 
with considerable share of world production. In one respect Canada's 
example is worth citation. The country conenenced the industry with 
22,000 tons and in 1950 the index nunfcer rose to 15,195 the hi^evt in 
the table. l%e same tabie can be further exhibited in teims of the 
share of production of each country in relation to world steel production, 
B^ cpffntyigg SjpQ^ 1900 
(lliottsands of Net Tons -add 000) 
lonft Percentage ef World Percentage of 
™ Production World Production 
Iteited 
States 
World 31,170 - 2,04,346 
11,441 36,7 96,836 47.3 
Hassii 2,419 7.7 27,300 13.3 
Gr.Britain 5,488 17.6 18,248 8.9 
11 The table has been e«n|)fited with the figures of production supplied 
by "The World Book, Encyclopedia, Vol. 8, p. 346, r i e l d Enterpritei 
Educatienal Corporation, Chi [cago, Illinois, 1960. 
- • 
1900 Pareeataga of iovld 
Pr^fiettfm 
I9S0 Peirce»ta«a of i^rld 
Prodoetloa 
Geraaay 7,128 22.8 18,361 6.6 
Fraaaa 1.725 5.0 4.6 
JapM - m 6,343 2.6 
Baliytas 706 2.2 4,177 2.0 
Caaada 22 0.07 3,943 1.6 
t4nia9l»aiir9 202 0.6 1,337 1.3 
Italy 146 0.4 1,784 1.2 
lad la m - 099 0.7 
Swadaa SSXi 0.1 494 0.7 
Vlwliig tttd (Mvemtage of prodnetfoa of ttAoi i i t^o Qiittd 
StstM prodoecd pew tlio hfatott eo»tr{|»«t1oii. Othot ecnntHM 
rantctwg Best •coonllag to |E»rodlQetto8 mv» the Gonttftft tb» 
Brlteln. wkile Sovi«t QIIIOK mmfuti foartii wftti • i^mmfge of 7.7. AHmt 
•8 itttowtl of fifty jrvatt tii« |M»ffttlo» of 111* mln t lM l prodoclag 
eomtrlos wnro eliaagod. Qittoil St«t«t li^rovocl froai 86.7 p«r ecMt 
to 47.9 p9r eoot. BiitatM potltion eksaQWl fve« fe«crtti to 
•Bd tlio fmnmt9g§ of produetlos iMVMfod trm 7.7 to 13.3. tiio Or«il 
Brttotn tttfforod a r«4aetfoa froia 17.6 per e«at to B,9 and tiio Gmnmy 
wlifeli aceottitatf for 22.0 ptv eaat«» Iko aaemid larQott prodaeor afiar 
tke Qiftod Statoi loat Hor poaltloa dat to partitloa altar tbo Saeoad 
World Var aad prodaoad oalr 6.& par east of tha iiorid prodwstloa. 
tie raeeat poaltlon of ataal prodaetton of tke Qiftad Statat 
and tba Sovtat Uhitoa my ba cited at followt: 
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Slflfl 
(000 toat) 
Coaetfy 1960 1961 1962 
O.S.A. 99.282 98.014 96.014 
Sorlet Koasla 10*600 76,S00 flO.200 
Asfoaliig l^ fiO 99 t!)e tMis* year, tke ehaage tv product loa of ttotl 
i t pet emt nod |>«r eoat re9p«etlv«tf foir 1961 tiid for 
tfc0 Uiit4Ki Sttttf. tit* product!oa trends In eas« of tW Savttt Gbloa 
ate Inotaastiig to 107*7 fnKi 113.2 p@r esst !t*t 1961 aad 1968 vaapaetlvely. 
Whoa the production reaehes the optfiaal point ttie chaogei in productfoa 
are dataralned aubject to other reaaoaa rather tliaa parely productIrlty 
varfablaa, 
ppopuqriwf Of , W m mu 
ttbe ladtao iroa aad atael ladi»ti^ liaa booo •affarlao doe to 
low prodaettfity. tka lafeoar producttvlty fa approxinataly 60 ta 60 
par eant of tHat of U.S. Iraa aad ataal tadaatry. VlamM frow a aailbar 
af aaglea lamlrlag ratara oa capital lavaatsaat* atillaattaa of ratad 
capacity, coat af ponar eaaaaaad. coat of huaoiB labaar, tlu» paaltfaa of 
iron and ataal tadaatry la ttia pabllc aaetor fa tke «forat. 
Vtawtao paaltlM af ladaatrlal product<oa la tba eaaatry tka 
paaltloa la aa folloaat 
12 Tka flgaraa for O.S.A. "Tha Saropa Vaar iaak. 1964 <A Karld Sarvay 
Olraetory of Caoatrlas aad lotaraatlaaal Or«aalaatlaa« H i , n« 
Laadoa, Baivpa Publleatloaa Llnltad. 16, Badford Sqaara, H.C.I., 
I964I, p. 9?n, figaraa for Savlat dilaa Ikld., Val. I* p. 978. 
H4m ^^inft Jif ig^pfftilff^ t^ Kffi^ wftllCT^ ^ 
(B»t« 1966 » 100 
1961 141.0 m 
1962 lB3f.6 8.2 
1963 166.6 e.7 
1964 177.0 6.6 
1966 186.9 6.6 
1966 191.6 2.6 
1967 I9S.6 1.1 
tli« iiidMttrfal pyodttettion over • period of tevoe years sliowt 
» domnmrd trend In ladattrtsl prodaetlon. t» tht iMdattrla! 
produetlos Isereased by 8*2 per emt and Is 1963 It ««at itp by 6.7 
p«r CMt ov«r Wm. It betpiti to doelfnt aad r^ Mustied a aaufnal teerinuie 
of 1.1 par eant la 1967. tbe datariorattoa la ladattrlal productloa 
Is a raflaettoB oa tba ovar«all daellalati trends la prodaetlvfty la 
tlie eoMatry. At wtmh tlie Iroa aad tteel Ivdaalrf Hat »!•« boea affeeted 
adrarsely. tlie profitability ratios of pnblte aad private eatei^rla<» 
are elted belaw: 
13 Eastern Eaoaoaiist, Aaaiial Naaber, 1966, p. 1174. 
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- t i^iifii^y ^mtfn Md mmt 
Sactor ftrtirtifctiffii..^^ 
^^^ i ^ H e f t Pwlvf 
,, ,gg.yjfp?iimt...i. fylfitft i ^ g f * 1 — i K i i i 
Iroa and Steel m 7.3fl 7.38 
SaglBt«rln9 4.34 13.64 - 9.30 
Cbemietlt 10.73 ^.06 1.67 m 
Sklppf»9 6.10 • 6.16 
Siaeirtl Olle - 17.87 - 17.87 
Coal HIBIKQ 1.77 13.36 m 11.69 
Paper 11.71 15.27 m 3.66 
Traita 43.64 12.43 31.21 -
T 0 T A t 6.43 10.69 4.11 6.88 
TABtfi . ff Nat Froflta I95B.69 
frt f l l? V m - m EueeaiiPrltate Sxeasa 
Ctowaraawtt ? Prtvat* • «f aat nttoffti of act timEiflt 
tvoa ttfld Steal 11.94 m 11.94 
Sagtaeeriag 3.68 9,32 6.69 
CHewteala 6.77 6.28 0.49 -
Stiipplag 6.16 - 6.16 
Ulaaral Olla <•• 11.70 m 11.70 
Ceal Htalaa 2.16 6.76 - 4.61 
Paper 10.63 lO.fifi 0.06 
Tra4a 3S.04 7,14 27.9 -
T O T A L 6.46 9.77 - 12.67 
14 Tit* ifcrw tebl«t eMplled «ftb tH* prefltatiilfty ftcmrM fii|iplt«4 
bjr Hie Etstmrii Seo»Mitt, AMIM I ttiMber p. 1174. 
. % -
fABLS - I I I awfiitftllfty Primifl 
^tftTJltftytrt itn. 
Sat wertt! iSftggga—nt E^ttsf Pritit* Eiceett 
n > • fff i>ti,.wmi 
Iron and Stttl 0.49 10.68 m 10.14 
E»glBeerlB9 10.6S 13.26 - 2.71 
Cboiieals 3.67 I2.2S m 0.66 
£%tpplag 6.01 S.46 0.66 
Hiaeral Oils 3.18 6.9T • 3.19 
Coal Mia lag - 3.19 4.76 - 3.19 4.75 
Paper 6.39 6.00 0.39 
Trade 12 9.24 3.B9 -
T 0 T ft t 2.11 10.67 IV 28.71 
TiAli I ladlleatefl orost pi^ftt of gevem^nt ood p r ime 
mterpti§m In fhn poiitfoa of §oirer»aent eeter;>rf8<N! wftft ttm 
•xeeptlon of trode dorts aot coapar« fftvourabSjr wftb tbet of prlvsto 
eaterprfsai. like Iron and ttool industry ta ptlblte stetor doot sot 
fffcoif My profit iHiile thet in private •eotor Mdo a profit of per 
«e»t. Soiraver, the ^rots profit of tmide Is e<ms8derobl« yet the everiCN* 
of prlvete Indastrles aad tho exeest both sbow favourable ffdnrm of 
I0.S9 end 6.68* 1W>le IT also fives a fovoarsble picture of tbe worltlB0 
of private enterprises. The Iroe and steel ledsstry io tbe ptftlle aeotor 
did aot coatrlbttte aaytblQ^ toward aet profits. The third table, ooaparlaa 
the pi^lie aed private mterprlses la relatloa to aet worth, gives aa 
averatie retara of 3.11 aad per eeot respectively, white tbe excess 
of tt«t wonb of p r l m « •atarpvftot ts ftlso 26.71. ID this way the 
tfere* ttbl«i gtv* a el««r pfctttrs of tti« poor pvffttabllity of pftf>lff 
seetor aadsstskSagc in t!i« eosatejr. 
At a natter of fact tba wovktag of tiie polilie oatoi^rlaes fa 
latfla ta aaffarla^ dtte to a boat of proiilaBS beglaataa fton top naaana* 
went to vtrfoas layers of oaBsgeaeitt, dafaot (va orgaalaatloa, poor 
tapleaeotatloo of plana, abaaaea of aff««ttva eoatrola aad proper taotl-
vatloa of aaplojaaa. tba poor qmllty of a<tefalatrat tva peraoaaal at 
tbe top tetla to porfor® tbo exaeatlva datlas afffeiontly aad eeoa(M9it-
eally. Aa a aoaaacjuaaee to tbia tbo targets are Qot aeblered aad tbo 
fall rated eapaeltlet of tbe plaata are oot utlllaed fu l l f . Iba aaa* 
utttfaatfoo of rated eapaeftles taereasM tbo cost of prodaettoa and 
reduces tbe profltirttUity. la ecmtrast to tbfs tbe private enterprfsaa 
la tbe eemitrjr aaab aa TtSCO and IISCO are worklag qalte effleleatly aad 
bare even faeed tbe reeesiioe of tbe earreat jwar. To be aore exaet 
tbe wortlag results of tbe Btadnstaa Steel Lleited. Stiebl cab be referred 
to tbe lltb Report of tbe Hlidastaa Steel LIsilted, itaaebl. Aeeordlaa 
tbe report tbe worlrlaQ reaulta of tbe empaay are as follOKs: 
laRKIRG RSSOLTS^  
m*. ! • Ht l l? 
Profit C } / i After/prior ported 
J ^ M U L M ™ 
1962-63 ( - } 146.07 
1963-64 (•> 633.87 
1964-66 <-) 899.79 
19 Elevaatb Report 1964*66 Uiadustaa Steel U«lted« P.O. Biaoor. 
iaaebl* p. 22. 
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OesidM eoattiwoss lott«t ov«r • p«rfo<S of thr** yasrt eoKnaicifiQ 
from 1962-63 the e<»t of t t lM to S8l«t of tho proditetfoa aiiiti It tlto 
dteiesit^fse am&§ ear^tal eoatfderatloa. 
16 
Stlot (i»eli41«g tteek i 
trtMfttrrod to ptojoeti I 
Mtftff i 
f*«ve«Btao« of eost of 
ftl«s to ••]«• 
imM 
Boiirkote 
Bkllai 
Dirflppnr 
imsM 
Romrtcela 
Okilal 
IHir^par 
Roarkola 
BullaI 
Dart^par 
3,426.10 
5.860.99 
6,302.30 
6,840.3T 
6,966.42 
6,126.09 
131.3 
108.6 
123,8 
IIO.T 
9T.6 
100.3 
94.9 
99.3 
99.1 
Tlife pareaotaga of eoat of aalea to aalea In relotloo to tha 
tferaa ataal plants ere vary bf0i and differ in aalforatty. tlie eofta 
oaad to be reduced and ataadardiaad io tbut the working aff^elenef m»y b§ 
aailljp cao^arad a«d Improved. 
Aeoofdtag to the Nlatk Aaaaal Report w the boitneti and opemtloai 
of filaduttaa Steel Liaftad, Banehl, Blhtir, for the finaoefal |re«>r endfaa 
31ft Mareh, 1^63, the eon^aay «ade a profit of li. 66.36 adlllton exelaiivd 
of the provtalm fot dapraatatfoii. Coatrlbatlon of e«oh plant «at at 
16 fraparad iftth the taferaatloa aapplled la the eleventh Baport of 
tke Hladaftaa Steel tliiitad, Baaokl, p. 23. 
follewtI 
LIOTTVK«LA 5 . 4 3 IDTUON vtip<MHi 
OUROPOR 4 . 7 3 a l l HOD ruptss 
BHIlai B4.m M l if on tupeM 
CoftI tntfttrlM 1.S2 afllios fiipe«i 
Atlw nttifiiig provtstoa for depvacletlon antf other elierges. tlie 
not loss 8<tff«r«d by the eoapaiijr tm tho year uadar r i ^ r t wsit . .Of) 
iitllloQ tapeei m§ <totatl«<} baiaw; 
Bourkela 107.20 atllloo mpaaa 
Ourgapur 84.46 ail1too rupees 
i^llal 44 .f^ al l lion rupaaa 
tbe QOt losa of tbe eoe^ay tt* tbe aad of the prefrfoui year 
after ssalclog adjastraeot with retmmte to t^e faorease la retention 
prtees, was redttoed fronli. ^ . 8 2 oitllioo to 376.43 atlHoa. Haace 
the lota of t ^ previous year together wlttt titst of t^e enrront yi^r 
the total losa to tka end of Slat Nareli 1963 stands at h, 616.SI ailllea. 
Proeeadla^ fttrther In their t«itk aamial ri^ort for the fleaoelal yeer 
eadlsg 3st Steroh 1964 there was a net less of If. 47.90 alllloa 
as eonpared to a aet loss efts. 299.06 iHliloa te the prevfoias year. 
The profit of the eoopaay before providing for depreelatlea and latereat 
oa Goverwseot loaa was li. 460.33 ailllea. I^er«it oa lean taoaatlag te 
ti. 177.IS Qllllon was paid oat. The aaouet of depraelatlon for the year 
aaomted to h, ^1.86 ailllmi. Tlie total loss on the woitlag of the 
Hladostan Steel Ualted froa Its laeeptlon aaetiated to fts. 400.04 alllloa. 
The operatloaal results of the year 1964-46 are also not very 
proalslog as the report of the coapaay directors diaeloses the fset that 
• « 
tHe eoi^tty vnt jast "short of br©ak-ev»o potat**. tfeio net tttriplNt 
for tile jreAf li. 21.48 ntlltos. Aft*v aaictag adjustnesits •• pol»te€ 
out t»f tlie Ccnptrtiitle? Ai^ltor Gamrel it eoaes to 19.616 
all Hon. Tlio simlftteol dl*t?lb«tloe of tbo woritiog prior to ad|H8t> 
oeiitf It ac folloift: 
Bourkote is. al l l lot 
tlhllal K 5.03 «ltlloii 
&8trfip«r Is. S.99 at llfoa 
Cot I m»hmfi9» It. 2.36ainioa 
Is. 47.45 atlHot 
A loig of I;. 26.39 allHofi IMIS laesrved Djr tbe fortlllsdr Plaat 
re<liMtlo0 figaro of toto! proftt fr<»i 47.T4 to Ibt. 21.4S allltoa. ?ho 
ewstttotlve loss with prior •djitstfsents t i l l 31.3.1966 •aomtetf to 
774 alllfoii. 
teeoit^tng to tt)e ^tilfth ^ S M I Ktport 1966/66 tt>e operotlttg 
retulti woro Mot at all mitffietory, tiioiigb tfoe dlreetort eicprMsad 
•ttltfaetlon: 
*'OM0to tl^ o dfctttrbatets ft tho Nttloatl Geoaoagr 
tfiiriBfi Bsd tftor Inito-PaklstMi eoafllet I N 
rltiag trttd of mttonitl eotta aoatloatd It last 
yetr't vapon. yaur Olraetora ara kappy to raport 
tliat tba ftmt 1966^ alto mdatf with a sat aafpliia 
af l i . 16.66 al l l laa.*" 
tlia aaaa rapart, aaatlaRiao tko atiara capital as h, S,2CD altlfoa 
dlaelotatf tfie borrowlagi from govaremeBt aa ti. 760 aafctog a total aaaiMt 
af lean to t$. 4,321. Aaaiiaiag tHa §h»ite capita! and laaa as total 
lavaataaat ttf ratata aat abaat .2 par caat par •«•«• («at ava« aaa par 
17 12tli Aiaaal Rapart, 1966/66, Hiadaitaa Stael Ualtad. p. 7. 
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eott}« Evoa i f ttoe •notnt eoitia bt lavtttwf In tli« fixed deiMStIt* 
of • boait It eould eara at Icttt 7 per etat latavMt. 
All tti«se 0t«tisttes help to eoaeiude that piil>lle eaterprlsM 
bave be«a aafferla^ doc to inmr {Hirfeinsaaee. The porfomaee of all 
the three ateal plaata, tls., Soatltela, GNiroaptir and 0Nilal« hat bees 
f»0low expeetatiofit tfarfaf the lett Ifi liostht. Oargaptit haa regfattred 
the worat p&ttosmaeo, A§ the Pande Comlttm rep0rt04 en the iroiiriag 
of Qar^par pleat, the pevfernAoce ef every aeetlon ahowed aaited 
deterlorotIon fa 1^66, the eelce eteHsvere aerloatly ttooaged; and the 
prodtietlon ef eeke evea eoae down to 64 per eeat of the rated eapaelty. 
the worklofi ef all the ky-prodoet aalts, e»>ept the tar plant waa **rery 
» 
aaaattafaetery*'* la the ateel neltlog ahep, eff^grade product foe vaa 
high. Itie OQtpttt of the lagota aoald faeadaty had gone down aad at the 
aama tfa» the rate of rejeettona had gone up. Hie loaa of the pleat 
laereaaed froa Is. 2& lakhi a a»ath to over a crere ef rtipeea per aoath 
darlog the flnaaetal yeeir. 
liealdea huge loases laearired bf all the plaata there la aaother 
aerleaa defect of Ignorfag the deciand eleaeat and the eeeaarolatlon of 
atoeka. At Bhflal pig Iron etoeica on liereh i , m t ««30itated to 03,000 
toanea aa agafast 46,000 toanea ef prevloaa year. The atoeka of rolled 
ateel eggregated 1,T1,000 toonea ea agalaat 66,000 t«s»ea. the aeon* 
amlatlon of atoekt due te abaenee of deeaed fa a aerlou problem aad 
arfawi dee to abaeaee of naaageneot to «(plere aew awrketa ead fallare 
to adjeat the producttoa arraageaenta aecordtag to the aeoda of the 
ioi -
prodKou. The oMttirvt i«k«fi by TtSCO tiif} ttSCO to tltolEtnliiQ 
of dttMiad sad ri»d|tttttag ttw rollliQ progrMmet. Tlio Indtsa Iros 
•ad Stool Co, liat reeeotly talrcn up tli« prodtietton of t^SvaoUed tlieett 
in ordtr to ntftite untifled rated eaptoftjr dtte to • ffltl In the deoand 
tow otfocturals. tlio poor perfovnaea reeorded at Our^pur during 1966 
at the Paada Coenfttae oNarved «n§ the fatlare of the issaaafiGaciit la 
taspoet of tasay of Ita aaaanttal riHtpoaslbf Itttas. 
Aaotlier aarfoaa factor wtjlcli ta raspOQttt»la for tho faafffetant 
fttaatfonfag of the iron and ttael tndaatfy to the poltlto saetor l» the 
t i !^ aoit of pfoduet{oa« high oest of prodsetfes fa eaased due fn 
ovar«e«p!toUsatfoR of pabllo aatarpffsas« non-ttttltaattoa of fall rated 
eapaolty of plaalt, axeaaatve coat of anbalanead lavetitorfea of wmt 
oatevtals, a«9t--proeesied and ftatshed produets, bfgh eoat of hitsoa 
labosr, the fatar-aaloo rfvalrfoi, abaaaee of proper laottvatloa of are* 
eatfvea and a«ployae«, aad lack of eooperatton between vmrkert aad 
isanagecaent. Besides these drai^ekt the emnagertat laefffoleney at the 
top baa aialtfpilad the eost of prodoetfoa conildarablyt oonsaqaeatly 
the laboor produettvtty has eeiM» dowa. la ordat to rairarsa the altitatfoa 
of high cost of produetlon, abamee of profftablllty of pid>lte aatar* 
priaas ft fa ladlspeosahle that the quality of executive paraoaael fvoa 
tap to battoa ta to be loproved. So far as the baste pre-raqulsitea of 
executive affleteaey. I.e.* proper planntag and tts tnpleaenYatton ara 
aat gaaraataad* tt saeiss loposstble to correct the Ills of pablte 
aatavprlaaa. fraqiunitly. the worfclng of the public enteft»rl8es hos been 
eritlefaad la private as well as official qaarters, yet adeqaata eiaasoret 
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Inve oot been fUm to Icsprove thu ocrl^fne. 
I^e follCRstDt) iadtees of steel pftees ^tve t position of world 
prices i»}vesMnit6t 
BffltCSS OF S m t PRICES 
CI952 ts tfee bsse 
. . . t i m'B I 1 VJM 
^ llntlex {^.t iMsreasesOeereesellBerMiesSeer^seifBcreaseil^rease 
India 100 37 % 62 % 61 % 
O.S.A. m m 4? f. SO 
tkilglum lOO 14 % 27 % 2S % 
W.defiaaBy 100 2 % 14 % 20 f^  
U.K. 100 - u% . 12 % 
JftBtpaa 100 - 1 fS - 13 - 21 ^ 
Itie tel>le ttiMif tHe Intematlonsl aoveaents In price levels of 
stetl and India ronlw the worst. The ptfees io eo^arlson to the base 
yeer 1^2 went oo rising la fsdia esd in tHe prices weiit tap by 61 
per c«st. No other eoostry registered socti • ebSRgw. On tbe otber btod 
tlie prices wmt doMS iff ether coattries. O.K. sad Jtepao registered 
dOMnward tread la prices and for tlie three years via.* aad 
1964 tile prices fell down by 14. 12 aad 9 per eeat respectively, tbe 
prices fer Jtepaa also registered decllae of I, 13 and 81 por e«it res-
peettvely. Sacb redactions la interaatfonal prices of steel woald 
affect tbe expert of ladisn steel and steel products etc. 
18 tile table bas been coapated with tbe laforantloa sappllnd la 
Eastern gceaoaist, Aaaaal M>er , New 0albi« p. 1206. 
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tmmmm COSTS OF susst fumuctm^ 
Cetmtif Saltt 
mik 
mn 
YsMta m 
Sff.l..^ffliiy. loa 
Htterlsl 
61.3 
64.3 
f^CtlOSMl 
^Jmrnsm. 
14.8 
W.3 
latcrmt DeproelotloB 
B.S.L. m 64.6 11.1 9.6 
Tata Iroa 
e Steel 100 46.6 17.9 1.6 
fadlaa Iroa too S4.2 16.9 1.B 
100 33.3 44.3 0.9 
T.3 
l . t 
Cooiiatlao tlie cost variables of H.S.t ., Raoebt wttt) that of 
other •aterprti^ l» ladft and abroatf It IbOOOfilOS quite evltfnit th»t tine 
Iron tnd tteel Indttftty fn ttie |)iA»lte teetor Is eot efflefeot. Matorfol 
cottt tr* 64,6 per eeet Is ease of H,S.L. whfle tfeat of Tita Troa aad 
Staal aad fadlaa Iroa are 46.6 aad 64.2 per eaat respaetfvely. Saeeedly 
the Intarait otiargai are alio kfgfter for H.SJ,. aad the leaat for tata 
IroB and Steel Coapaay. 
HeASORES TO INCftSASB UBOOS PfiODOCTIVnY 
The lew produetivtty of Iroa aad ateel ladoati^ In tlie publle 
aector eaa be aflkaacad by ovareoalao tlia aliortee«laat la the followlag 
19 OarelopaieBt aad objeets ef tlie ladlaa Tron and Stael ladtiatrf <W. GaiMia 
Reconatroetfoa aad l4Min Corporetlea) qooted la i^ttern Seoaenlat Aaaaal 
Naaber, p. 1207 - the table baa beaa prepared areldlag depreela« 
tloQ ebarfef aad lafornatfoa for ladfvldaal atael plaatt fitowrkela, 
Bfallal and 0tir{}apur baa been abfrna as the average 
• MM » 
•tMt: 
1. MiiUtttmtve aNI «x«eiitlv« pfrrformanee 
2. Iattr»«iloii ffvftliy 
S. Of9f^tpft»Slmloe 
4. Btgh mt«rt«l cot It 
5. Exectalv* worfctng fere« 
6. iMltnlrlvl Ralatfaita 
?. Bxaetitlire Develofxaent Frofprawwa 
e. llortart* EdtteatlM aad tlrafftfag l^ to^ inmmm 
9. Ma^ add Salarir Ade t^ttlaivattoa 
10. Matt vat Ion of Exaeutfves and Baipli^ aea 
11. St^foaatoa of Ceanwiil riata 
mmmm, 
fba pro&less of ton; prodaetlfitjr of Isataa lat»oav Is geaaral m^ 
thot of the Iron aad ateol tBdoitty la fianfeatar ts bayood eonafdaratfoa. 
Atteapta ara to b« laada to fnprova ttia qtiallty of exaeattvei and adslaia* 
trators ftoa tba top. Tba appofetaieflts of asiaeittlvas and adalofatmofa 
wltb a pensaeoot taaura of aarvlee woald tnprove tt)o qaallty of axeeatfva 
porfornaaoa. Ttm appolataeots of gor«vai»«nt offletala at axaetttlvaa aad 
adntalstiratora fa tHo tron and ataal mat bo avoldad or tbojr ba propattjr 
ttafaad bafora gattteg ^^a aaafQiwaat. Ia*fftetaiiey aed laeb of axpovfaaea 
at tba top givas birth to rieaa aad oorroptlon at varfoua layan of aaaag*-
Mat* Svaa la tba Soviet Uiloa tba bead of tba ataal plaat la aa axpartaaead 
aaglaaar wltb troa^Mklag, ataal awlrlag or rolling axparlaaea* bat avaa tb« 
diraator of tbe Savanavkbea la a eoa«>atant taebateal «aa. Bat tba top 
oaaagaMat poaltloaa la ladla ara fIliad by aoa-leebaleal and oftaa laaxparl* 
aaead patioaa. Oftaa tbe potltlaaa raMin vaeaat aa la tbe eaaa of Btaduataa 
Steal Ud., 8aaebl» «bieb It aot bavlag tbe Oaaaral Kaaagar tiaee Oaeeaber 
1967. 
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iwfiR«iiitoia ftmtm 
I»ter-iia1o8 rlvtlrr It r«s|)o»ttt»l« for dlttafbtng god4 rvlitfeat 
Ili0 titiidiit end thtt atBtvoMst. In SoarRfti* kitdl tiatpifYsf SimI 
f^lMts, tatet»ii»l0n ritmirr fs me ot tile mala eauset of disttitl^ ed 
trfal relatiotts. fbe reeogBtt#d tiaioEi, t« tplt* et ftt iMtt elloftt to 
eoojp«r(ite »ttb mmi^gmnt it 9ffeei«il emniimmhiigt <liit t« ttt« atlltaiit 
Qttlttide of thtt rtwil tmliHit. polltlot! Inflaenee OVMT WITOM* 
ttit abaeaee of a tttong and atattlo meofBlaad anion, tim facllftsr to 
foTffi a uafon wHi) only aavea la^era aad tue ;ier»iftstoa to eballoefe tfea 
agraeiaani ox laa roeofotaad noioa with laiaagcsMint, tm lilftovaef of tea 
i^loiraei* antf aa-ay^fiathotle attlta^ of the taaoogi^ Bt toemrda laboat 
pr^laisn are of tihe faetota tttst give riae to f8ter«>nnloo rivalry, 
tf tile eQ|>l0F«aa are pro}>erly edaeated aoii tralaed faeoloatfng a aeaca 
of reapoaafblllty aad tbo eiaoofwaeQta adtopt a aye^attietfc attitiMie aad 
tn^ to i>ffotrl^ aitoquate faellitlet to dewalc^  labour lea^rslit|» fraat 
wfthta tbe workerat tliie iator*oaloa rltmlry tioald vaalalt. 
QmsiApmttsAnmi 
Ovar-oapitalfaatioo mf eaaaa great tiaras to tbe effteiaiit tioriclag 
of aatai^rftei. It ioerwaaea ttio eoit of prodoetloa* affeett tlia profit 
earalag eapaeltf. tlia Hiatfaataa Steal la a vlette of over-eapftallaattoa 
aad tfce ooacera kaa to pay tatereat on the aa-atllfaetf flaaaelal r^oareea. 
It iaoreafoi tbe eoat of prodaotloa of ateet and redoeea the profitability. 
Ovar-eapttallaatloo eaa be elinlaatad by expanding tite rated eapaeltlea of 
tHe plaata aad by worktag the plaata to tbelr fall rated eapacftlea. tefere 
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cAletng oxpassfoas to tbe exist fag eepscltfes of the plaets tt Is »«R«iitl»l 
to tulot for«e«atot« to <I«VGIO|) the mtkenn and to treep right %fp9 
or invMtorioi for warn aitoriais, twal-pr^osifd BnC ftafsfe^ 
ai6H m m u L costs 
Ife* eoat of mtorfoli oonstltatts 69 to 7S per otaf of tilo eogt 
of tbe end {»i«<fu«t4 T6e eo«t of lobour !• oetsr 41 to 0 per eeot of tNi 
eost of ttur flotelied product. Tho proper teleetfon of the rew neterlalt 
and tDeIr proper ttaadllog would roduee the eosts. tlbe high mterlet eeets 
la thv pal}It€ ieetof Sros sod ateei plssts tes eo8i$»srftei: to that of tlie 
t\ita Iron and Stsel Ceapaay at leatt bf 6 per ceat put tDo B.S. Uiaited 
ta a dfsadvaatageoa* pMftlos, If proper pollefes regardloQ ttie patefciate 
of row fsatertols are fotrodtieed aad odequate eontrola are @atRtat»ed to 
check tile theft aod apollage of raw Materials, the lilg^ eost of raw 
laaterlals are also caused due to esieewlve infeatorles of taw natartals, 
rasaltteg la Uti^ eost of eapttsl lo tbe fom of latereat, rent aad 
{BaiQteooQee eharges. tf taw fsatartiilt are available la right qoaatltiea 
lite eost eaa be brotigOt down. 
EiiCESsitE moimG mm 
the probleit of exeosaive worftlsg foreo is to be solved by stavl 
pleats ta the psibtte aeetor. As the labear produettvlty of ladlaa steal 
pleats is approxieately 80 to 60 por ee»t to that of O.S. steal pleats. 
The existing labour for«e by better tralaleg woold result In laoveased 
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pvcHtnQtioQ Md 1tiov«if«d prodttetlvtty. ti «ioii]d also er«ate « probl^i 
of aacg l^oyaeat •• feaer es]ploy««9 would t}« ae«d«d to do tlui saae job. 
ft etn be ottrec^ by exptodln^ tho oxtstfng capvoUtes of the $ttt«] 
l^lsntt. llie of ws] l^orgatiff^d lahosir otrtr^t, tl»e l0eff««tfvenett 
of labour iniioos and fatlaro to protaet the m^lefem agafeat oiMM I^oyiwat* 
povany, tlelcnass aod othor victa, the e«i|>loy«M fafi to eoo|Mirate wltt) 
G»»a0e«»)et la the prodoRtfvtty drive. Aa they feel that the results of 
prodsottvfty drive troaid be sore eliatoatlon of (fveator stvafa aad 
^ r e worrtes to the workinf class without Msortog o fair share to the 
frolts of tooressed productivity. CtMisaqacMtly all the efforts to 
fnerease the laboar prodiMtlvity prove to be futile, the solutloa l iM 
ta the eoabiaed efforts «f the govaimmmt, eisployers and the labour isaloas. 
The attnageoeat »aat provide seourfty agafast aaeoiiloyaMint, a share fe the 
results of laereased produetlvfty. ^vmtmmt is to (urotect the rights 
of the erorlcers snd the eaployees is retttra have to endeavour to laeveasa 
labour prodeettvlty. NegliQ^e m the part of aay of the three above 
aaatlMed wilt Jeopardise the efforts to iaetease the labour productivity. 
TOnfmiiML muaiom 
Nothing eonstraetlve liaa been done to improve the tudustrtal rela-
tiaas ia ladia. PVequeat strikes* loebouts, eiceessive labour turaover, 
less of working hours, ladostrlal disputes asd labour dla-satisfaettoa 
•re soae of the weaker spots of poor iadustrlsl relatioaa. It is esseatlal 
that iMiBageeeota aust aeeept their full respoeslbility to inprove the 
relations 
quality of ladiMtrial relatleas. ft would aeed an latproveoMiot l i ladastriali 
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proper miivstitw of t ^ •yapstbtftte suttode of tbe ^ loyers 
to d««l wttk ladystrisl probleot. Ail«|titt« arrMigoiaeoti to tdoeite wd 
trtia the vrorfterf ivoald laerease tHefr test* of YMpoMibllity* tiie me 
of Job ftnalytfs «Bd Job eraloation would help tiie wage «od telary adatnis-
tratlon to fix ftifr vngee and aalarletf nfafiBiea atandarili of perfonaaaea 
aad rawrd tlie aoplayaaa for ttioir additional prodootfoo. Tfte eonditlaa 
of ladastrtal relatiosi la pablfe eaterpriaea ta aot aattafaetory. ttio«i^ 
tl^ a pul>}le eateiprlsea elafa to be isodel ecaploirera. tlio antoeratte 
betiavioar of naaageaeRt, aad aea«eitliteaee of fi^sltby trade aatoaa, ila 
eotleetire feargalalag* labour partlelpattoa in isanagaisentt labour 
leQlalatfoB to protect tbe rtghti of the eaployeas, tbe tMoe and aalaty 
adffilafatratlofi aad tt)e proper oiotl^atloa of the ffive^atlves asd eapli^eaa 
are al l ta tafaacy. To reatore eordlal ralattoat between 4»iBaoesaent aad 
tliQ eo l^oyoea ft ia dt^trable ttrat good tadastrtal relattoaa be «itab]4»lied 
ta ladtaa ptiblfe aa welt aa private eaterpriaea. 
^i^ayiys o^mm^fiafT imqGii^n^ 
Tba firat aad foreaoat reapoeslblllty of tlie aNiaaoaaent la to 
develop the exaaatlvea* fba exeeatlve davelopaeat programe aa a whole 
baa aot raaalvad dae rMo^tltloa eltker by Qovenmeat er tbe laduitrlallata 
of tbe eoaatty. Coaieqaeatly the operatlag retolta of eoat of tbo 
eaterpriaea have beea very poor. Ta addltton* tbe poor quality of 
exaeatlvea la ptrttlle aateifirlsea la oauatoo coottaooaa loaaaa doe to 
their laeffleleaey, laeit of experlenee. fallare to achieve tbe tatgeta* 
80B»atiltaatl0a of fall-rated eapaelty« defaetlve plaaalaa aad laplaaaatatloa. 
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abieneo of eovditl ladastrtal relattoss, the aetsteasiee of Infeattiieea 
fsventortcs of nw laBterfsIt, teatoprocMted »IHI ftnltlied produott. If 
ttte quellty of •Meeutives is foproved by inoit pfopot edacstloG, t8«l«!8$ 
•ad fouBd eiq[>erl<Nie« then nest of tlie evllg of tbo poblle eotorpriset 
noBld iwatsb by tli«m0ttlv€ts. ¥be twin sreaksess of tbe piil»lle mt»tpwi§«t 
fs tbe abtenee of wel l-traised Md mperloBefM} oxeenttyes. ft !• • 
ftlleoy tbet tten «f pifblfo a^tolttnittoo froa Qovermest offleM »«»t 
08 deputttfoB, iioatd be able to ran the pedt»lle eoteiprtses. It would 
aot provide a ttoe aolutioa to the problea of Ineffteleaey of pnbHe 
eaterprftet. «i»t desifvble ts the pirovtstes of pesmaent t»e!! tfslaed 
aed experieaeed eKeeutlves. Tbe ereatioo of a aeparate Tadastrlal Sevvtee 
oa tbe pattern of lodtaa AdralnUtratfye Servfce would help to oveveoffio 
tke dfffieulty of laaaagartal pertonnel to tbe eoaatry. tlH» detelopneat 
of exeeotlves anift 9et first priority at buosa sMCbtaery Is <90tt oKpeostte 
and needs eoatlaoas developcoat* It Is also coeded to use differeat 
oethods of executive davelopeMiat •• fenoil as ««1) as laforosil and tbe 
faveatQwit in exeeatlve davelopigwt would prove to bo tbe best favettmat 
frosi tbe polat of vt«w of ret are oa It . 
dfflRKt^s gpqcATiiw fm nmm pro^awhs 
Mostly the fodlao IslKxir class la nasltilled and aa-eduQat^ aad 
therefore less reapoastblo. fidoeatloa helps to oalte better deelstoas aad 
skill kelps to do better aad qaiek work. To laprowe tbe quality of 
eaployecs If proper edaeatleo Is Inparted to the employees aod adequate 
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trtlatng facilHUt provl4otf to tNm theii tt wosid iaeretfc tl^t 
labour prodnettvity. Tlitt geatrtl sdvaatasoi of tmlRtinQ t»eli •• tti« 
foHowfeC! t® lastMift the igbott? prednetlirtty} 
1. Ioer«iie fa qiHiattty of irorb 
2. laprovaaeat la qiMltty of Hork 
9. Bettor ttaowledge to aaderataod the labour pr< l^«cMi. 
4. Lta* «aat«oe of mm oatorlalt 
6. Leaf breakao* mebtaotjp 
6. leatoratiim of oordiat relatfoaa betwaaa aq»trton aad 
iabordiaatoi and betwoeo follow worfcara. 
7* taerotalag tbo eoaffdaaoe of tbt ai^ itoyeoa aboat bettor fttffoiwanea. 
6. Prepartao tbe Mplejreea for future priMaotfoaa 
9, Redaeififi tbe dowatiaa 
10. Pnqjarlag tbo labour letreatorlea afalatt deatka, rettresest aad 
l i^or temover 
11. fiedootloa la tbo eoet of prodootioa. 
Tboacifr aader tbo traiaiag aebme laatallad by tbo €oreroaMot of 
ladla a Dumber of tratotaQ prograanea ara Qofag On at Blnduttaa ^eol 
t4«ltad, Raaekf* aod tbo workera ara belag educated ta Oitt Late! Claaa 
aad norkara* taaebera prosvaaaw. lorkira Sdaeatloa vader tbo Ceatral 
Board of Itorkera* Edacatloti« iKagpar* with tta refioaal eaatrea all over 
ladta, Ita eaatraa ara alao at Bourkala* Jaaabedpar, Oargapar aad Bbllal. 
tliaaa eaatraa trafa taaebera for workera. tbe vrorkar taaebera ara di^atad 
for S aKWtba aubjeet to tbe raeooneadatloai of tbe aatoaa* fa • bateb of 
4 to 6 etavjr year. Baeb worker teaeber fa Qtvaa pay aod aa allowaaea 
of IN. ISO for eicpe»ai». After eonpletiag ibe edueatfoa aad trataiag at 
tbe ierfeera* edueatfoa Centre tbe taaebera eoaduet tiaft level elaaaaa vltb 
20 or 90 pertoaa fa eieh elaaa. Tbe prograanea do aot bare waeb effective-
aaaa, aa ao notlvatfw la provided to tbe ewployeea la teroa of taeraaaa 
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la ttie pay. Tbo f«sicliOft ar« aot Qtvan asy i«erMt« in pay aftet tliay 
i>(»plete tita edtieatioa. mapioywm itata attaiid tli« elaataf 
oiiiy afl«F oGaplatfes their eort; the mtmia^^ Aa tticf ava flnxl 
tba afl^ loyaat do not appvaotata tita prograama aed f«ry l i f t la aoeeaaa 
baa beon doae to adtieata tfia e9i(i»loyaM. So far at Roarkala oat af 
1 *^000 Mly 1«600 M|iIoyaaa liava bean eovarad by tlHi prograoRw. It 
iaeas dattrabia that la ordar to adueata tHa aaptoye«i oaaagoMiita 
tbottld spare aom tina out of tba worklag hoitrt* at laaat aa boar ofavy 
day to adK»ata. Maraovar, ftrat priorttlef be ^fvao to tlioaa «bo etwplata 
tb« adaeatloe aad ttatslns prognnnaa. tba woricera taaebera alao altould 
ba glvaa iosaa ftaaaelal Ineaotlvas. Tn a^ftloo to tbeaa iwaiar^i It 
la alto daslriA»la tbat eosi^ Qlaofir adaoatfon ba provldad to al l tba 
ebfldraa at aarly atagos of aebool golag agaa. 
ft w^mm^^'fm 
Waga aad aalary adalalatratfoa fa to rMdar valttabla aavvfeas ta 
eaapaasata fair waga* and salartaa to tba aoployaaa of tba aatarprtaof. 
Tba abaaaaa af raautaaiatfag tba aaployaas fairly gIvM vtaa to aafoalaatlaa 
of iiorbara« ladaatrSal dlapataa, atrifiaa aad even tba migration of tba 
aaployaaa fro* eatarprlaa to anterpriaa. fa ladla eaoagb eMafdaratioa 
baa aot beaa Qivan to davalap tba trorklog of iwage and aalary adalafattattoa 
wltb ita varfoaa toola lifca Job aaalytia and Job ovaloatlOR, Ji^ tteacrlp' 
tloaa aad J<^  apeeifteatfoas, merit rat1»o« tbe prtAleisi of wage dlffaraa* 
tiala aad nana erltaria ate* tba imlforalty of mgaa and aalarlei at 
laaat finailaa If aot ladaitfywtaa «oald balp to abaeb tba laboar turaovar. 
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TDo Qb»mt9 of sdequate Isesotlves both ftnAaeial amt ooo-flmneiiil 
le pai»lfe eat«tprlttts SBii seslet of pt>y often Iwn thso that of pytvstt 
oaterprfiKBS cdeour«<|6 ejieeutlv^ esd i^lc^o^ te leave for privet® 
«0t«tprl8oi. the faet bat realised by Cheone Hedc^  tffto aeeeptod 
to pay aoro thou tfce 9ovemse»% teales of pay to ottvaei eosapetant tad 
^Kpevleneed tensaetittvas for 4roa and ateel plaols to the poSilfe iaetor 
wliere the post of file 6o»eval Saaaoer of Sladastao Stee) Malted* Baaelit 
t i lytsQ maet tface OeeercdNif 1967. 
'nie prpbleta of ootlvatfon of «»riloy«<»i and aseoatltat Hit not 
beea «fve» duo ei^asts. Tho»# ttio Im labottr prodtietfvHyt ooo-
otiltsatton of ratad capacity, fbllore to achieve tlte targets, iilgt) cost 
of product Ion are swae of tl»e prdbleso worrytno tfeie aattiorltles 
at wall at the oovertment for aoae tteo. fbo absesee of proper lacentivei 
fails to recognise the differential qitalltlef of the exaetttlves and 
aoployeai. Ctnitaqaeatly, the eaployeea fall to cooperate to achieve the 
abjaetlvat of the anterprlsa. Se far «o loeeatlv«a have beaa Qlves to 
exacatlvat and top naoagetteat perseaael. 
Itodustrtal peace ta isost esseetlal for the efficient worfttsQ of 
ao eaterprlte. The ttrlkaa, lockoutt aad loduttrlal disputes affect tha 
labour predactlvlty. Ufcavlae racial or omeffima! riots teslde as wall 
as aatslde the plant la the city are aalcfdal to the worklag of the 
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«fittrprft«« Ik* iMMflatticMi of Ravetcail Or. ttinis i4itlier Kl»g 
affooted m»t of the profaineot eltlet »ti<} Inciostvfee of E^tinitt* 
tl!« eity tit aiit<H!xri>i em ti« quoted ts ea exaia^ ie whose ladusirtal 
•ettvtty nat blglily patslyted due to thti «• lies bee^  experieneed Is 
the eoHRKnel dlttutbaeeet of ^M^lie^par, Saeehi* Koaritela* C^leuttt* 
Meertit, Allaiifl^ ad and a ntmi>er of other filacer. U affeets the lal^ oor 
prodaettvltjr la the plant* and ft vtefous to tfee econostfe J'ltst 
after the pert tt foe of the eoaatry fn 1*^ 7 the country suffered ha^ e 
lose at has been reported f>y Charles A. Sjrers.* 
'*Bat the oartttloe of ladfe a»d the foroatloa of Pakistan 
brought iilada-Siiisllo riots costing a latllton lives and 
uproot!ng 12,000*000 people, to add to the eeoaoale prob-
letas faofag the aew sat lea. 
Pev eonths back lUest Beiifpl was a seeae of chaos aad the AssMiiIjr 
was paralysed as cltiKl below: 
'*The Covemor ean hardly get Into the lioMse and deliver his 
Jolat addrMs, the Speaker and his opposite aonber fa the 
other Chaober diaagrae oa the faeta and the law, the Speaker 
and the High Court take opposing views en the legality of 
the present Slalstry and the adalalstratlon la going. 
Altheagh ao daflalte figure of loss Is available bat It eanaot 
be denied that eowHiaal or linguistle dlsturbanees are greatly respoa-
sible for lowering oar prodtietlvlty. the anxiety of the Steel VlDlster 
fa this eeaaeetion ean be qaeted heret 
"The Steel Minister Or. B. Chenna Beddy has started 
a dialogue with atate govemoeats In a bid to assure 
smoth aad unlatermpted working of pablle sector 
20 Myers Charles A. . ^Tadostrlal lielattoas In fadla" (Aala Psbllshlag 
eonse, Botobay, 1958)• p. 2. 
21 The Eeeaoale TIstes, Bodbaf Pil>rnary 19, 1966» p. "Traa |^s 
gtilart.of ft PwmeifijL*** 
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wMtomkiags. Th« r«tlUg ta Ntw D«lbf it ttot 
«bt«aet of •ff«etfv« set ton o« the pan of tli* 
Sttta 6overofsimlf altlttr to Mvt labour dfsptttet or 
to •otatata Ian and order liat sarioasly affeetod 
prod^tl^ »«, Uttdartfikla^ uader tbo ebav^ o of 
tba Steal liiafitry were bit bavder ilnee of 
tben are loeatad la tbe Beagal-Blbar belt.** «« 
J.|{,0. ftta alao exprwited bit faeliast of eomaro over tbe 
• tt!tatloa« ecMnestisg that tbe polltfeteat sboald realise that tbe 
tttpraae taak before tbe eoaatrjr eaa eecmmle and aot polities 1 and 
tbat eeoeente aelatloat of our basic problei»i will asite tbe eomtwy 
ss better and quieicer tban political aolatiotis. 
t.K, Jba. Coveraor of tbe Beaerve Baak of India, ia bia SbrI Kas 
ll«8orlal Lecture, teoarkedt 
"The peraitteat isflatfoo of price end costs bas disrupted 
tbe national moomy to saeb aa eateat tbat tbe task 
of restortag order bas become aa evtreBNslf coispiai oae. 
OslcHis this task is atKhnrtakes witb spaed sad efffcteiicr* 
tbe acbievetsent of a bigi rate of econealc r^otrtb witb 
stabilitF will reioaia a. diataat bape.**24 
Alt tbe vtewa aad caaairats cmtceiMrate over tbat It ia tadtapea* 
sable tbat the CMWRiaat riots flMSt be oappressed witb detemiaatloa. 
ta tbe foregaino aaaljrsis enpbasis bas beea laid oa tbe role of 
eneatives for iaareasing prodttctivitf irttb special referrace to lr<ra 
aad ateel ladastry ia tbe p(d>]|c sector* It bss beea aoted tbat the 
ladiaa ireo aad steel iadustry la geaeiml bas been sufferlag due to laar 
tbe Bceaavic Tiatas, BeoAart *'States Xaaetioa Bits t^ dbllc Seeter 
Chits**. Ototeber 6. 1967. p. 1. 
23 llie Ecoaealc Tlaes. Bovliay, Pabraarir 21, 19IQ, *tata Miats Cbaaga 
la ^teoi ef €evertweal**, p. 4. 
24 tbe fadiaa Express. New Delhi, ^ r l l 26, 19fiS, frlt^e PoUcr. p. 
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productfvtty. The worktug results of the fadustry In tbe public sector 
•re evee werse» which cannot be e<Hapared Mith its coasterparts fa the 
private sector of the country or abroad. la terms of return on capital 
lavettsent, tttilisation of rated capacity* coat of power eoasucied aed 
the laboar charges, the position of the public sector is not satisfac-
tory. Iiceordiag to the ^ h i^nual Beport of HSL, the cori^ fDoy suffered 
a aet loss of Is. 239.0f! alllloa for the year eodin^ 31st aerch, 1963. 
the position slightly itaprored ie 1964 iriten the coaRsany suffered a aet 
loss of 4T.90 aillloa. The CHperational resulfs of the yoor 1964-66 
ahOGied a surplus of fb. 21.46 taillion. The ctaaulative loss with prior 
adjustcs^nts t i l l 3lst aareh 196S aoouated to 5$, T74 aflliaa. The sforUiag 
results for 1966-66 showed a return ef 0.2 per cent per aaaua, which is 
ouch lesser thaa even the bank m e . The private sector like TTSC^  aad 
tfSCO earaed a profit of 11.94 per cent la 1968-69 and 10.63 per cait 
for 1964-66^ respectively. Besides their better profitability tbolr 
!a8OQ0eQeot shewed forMight by adjusting the production schedules 
affected due to slackeaing of the decaead. ta contrast to these the 
performaace of all the three plants via., Rourkela, Durgapur and ^ l l a i 
has been below our expectations. Ihirgaptir registered the worst perfor-
fflance. According to the Pande C<»Kjitt<»> Report the perforrannce of every 
••etion of Ourfipipur plant showed a eiarkcd deterioration in 1966. Tt can 
be safely reaarked thot the public enterprises are suffering due to 
high cost of production, over capitalisation, aon-uttllsation of rated 
capacity, gtatBteaaRee of ua-balanced inveatorics of raw naterials, seai-
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pvoeetsetf and flalstied produeti, liigh cost of lirtH>ur« lftt«r-iialo«» 
rivalries, nbtaiieo of proper jmitfvstfoo sad above sll tlie abatnee 
of iiidiitttrlal peace and labotir uareit. The freqeeot Gceiirraaee 
of eofsotmal riota ta an additional faetor rttpooafble for tbi»{r IO0 
prodaetlvltf. All the above bandfcaps ean be raiwved 
tbroagb tbe taaQlsattoB of Ibe exectttlrea. They eaa lalafsfte mnf 
btirdlea of tlie tadustry bjr @otlvattao tbe btemo foree. 
CIMUPtEfl • IV 
sy^y^s^x m DswBtopjEST raqotAWf^ s m^^i^m 
lo ptmit^m chapter the prodoetfvfty and fti vdrfotie 
vayl8l»l«t t«er« discussed. It wss vtmrcd tltnt productivity of labour 
depends on vtirfo«s fnetors such as fovestment, laHour cfflefency, 
stt(|« of i3£tet>aaisatlant sljcci of tbe bMotness unit* or^pnlsattonal 
structure and raaoatjorta] efftcteney. 
file pirt>lie enterprises facludtag the Iron aad steel fadustry 
are sufferftio tn genera! due to lot? productivity. As coapared with tlie 
private aetterprises to tertas of oross profltSt net profits, cost of 
sales,cost of production, the position of public enterprises Is filghly 
unsatisfactory. Besides, liuge losses Incurred by the steel plants 
thercf lis another serious defect of ioorlnti the decmnd. fflaslly It was 
cencludcKl that the problem of low prodactlvlty could be overcoae by 
Inproving the qaallty of plaonleo* control, industrial relations aad 
throuoh siottvatloa and adequate artanfoaents for executive developatent 
prograiBQies. 
The purpose of this chapter Is to study the methodolocty of 
executive developnent In ladustrlally advanced countries like the U.K. 
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tlie O.S.A. tBd O.S.S.K. go ttoet tti«tr ftlovaitt fettatfii eao b« 
nvafitiiy applied to the exeeittive developMenl firogfstaeits botli In 
public as isfeil as tfee prtvste sector of st^^l Industrjr. The tset^cdole^ 
oonsfsJtfi of tl^ Q vofloat tralsln^ progronctes of executive developisent. 
Coeseqaenttjr the informal orgenisatfon, indottrlal ptyoholo^^, btia>aB 
relstfoas* Indlvtduol aitd beti^vfoarsl patters ftad their due 
share fa the foHowlaci pages, l^ at m dlscost the® la tarn, 
eaacgr^ yts fKATNirrie BtmioootiHa?, 
(ixeeytive developaeat Is a» attentisi part of the expantlos 
pro<3raimes of all the big buotnessei a»d iodastrlal eaterprltes. Sueh 
prograsimei are tseaat to develop the exeeittfvcjfi for the pretest aeeda, 
for future vaeaeetea eauted dae to proesotfoas, retirements »nd exeeutive 
tareover and deetha^ Hie trafnfn^ of the eiiceeutlves Is a contlaooita 
proeiMts and begins ttm the date aa executive enters lato the baaiaeas 
aed loats t i l l he raoaiet tn service. As the aHieblaea becoisMi <^6olete 
end aeod ssodemlsatloo, altiatlarly «aaaa@e'rtel teehnfc]ues ehanf^ e a»d 
executives are eoatfaaousljr trained to meet the aew sftuatloas. The 
tralolag needs of exeeutfvas differ fren eaterprfse to enterprise that 
fs why big enterprises prefer their own trainees to those trained 
elsetthore. To oeet the Qrotvfng deoand for trained exaetitlves. the 
Itiadustaa Steal UMtt«d, Baaehi, sends Its exeeuttves to Tata froo and 
Steal Coflipaay, Ja«shedpur, Ad»falatrative Staff Colleoe, Bydarabad* 
Institute of ibios0eesont« Ahniadabad aad to foreign eountrlos. Now the 
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BSt It having f u owa trtfstng faetltttes at tbo TrotsioQ lattftute of 
^anageisent. Btitekl. Ptaat-wfsa faeUltlaa far tralnlBQ tke exae<ttlv«t 
and ttee tupefirfton art aval table. 
The dftValOfKseat of exacut fvM is genera I !y undartoken In two 
Ktayi, {.#.. fornat tralalag fitagraii^t anA alao bur etaans of 
M ^ t m i swtltada of tralnfag. 
f ( m a a t . i i i ^ i n m ; m c t k h j s 
The procedure of eseeatfve deireiof»aeat my betifa with aveertatatag 
varfotis traftfi asid sfetlls as eat^atflals for an exeeuttvo, teeoodly 
aacerlafaleti the praseneo or idbaeneo of atfo^  varfablea aod devetoplag 
tbaa aoeordlogljr. 'Hie mothodoto^ and teelmtquet tneluda fsrtotis tratslttg 
prof|raa!H*f Ilko tratafn0 wftfitn industry <WT), Sob lastrmttfoa Trafnfno 
(JfT), CosferMtee Method, teetoria^* Vestlbtilea T«afatit0« Hole-playta^, 
SeiatBart, Sjradfeatei, Selectfoa end a aaaber of soeb pro§romc$ to 
aehitve the objeetfves. the effaetfveneet be properly evaluated aad 
iifottrated. Before ttartfng the aetual trafafna prograwiet tor the 
development of exeetitlves It It atftentfal that protpeetive trafacei; be 
properly reerulted aod •elected. The well selected candidates reduce 
the cost of tralBta<0. la fftttera eountrles a aetentffle aysteoi haa beea 
developed to aeleet etieh candidates »ho possess a required atatKbir^  of 
alclll, Itaowledge and attttude. Aa the exeeutive*a worfr ia oalaiy deeltioa^ 
Motdof, plaofllocr aod its execution, it ft desirable that he aitist hatw a 
good bacfcgrotaid of liberal edaeetloa besides a thorough haowledge ef 
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imnagetiieat thooty. eoonotstet« ttotlst}e9* aeeountleg, flnaoee, tiiduitHal 
psyeimtoQyt labour iiroblcms, labour Segfslot ion* history, geooraptiy 
and a oiisft>«r of other subjects helpful for off detent e»eeut<vo pwrforaaeea. 
Eaoagh emaey end time are spaat In the Oblted States oit the aelfwtlott 
of protaoiing eandtdates for exeeutfve tralolriQ. 
Before start Ing ntth ifte exaeutlve develofynseat progrooso, need 
arises to aee that «{io would he foeluded fa tho pronraitKae'? If ee« peraoea 
are to be r^rutted and selected for the purpose, n well plaoaod f)roeediire 
ts n^ded to select the right type of persons. It wotild help to save 
high costs of tralalog. tf supervtsors are to be 8el«»9ted for the fob 
thes it also beeiKses essential that proper care be given for select lag 
sach sapervfsory caadfdates who (mtild prove suitable for their future 
assigaoMstits. if careless end Irresponstblf! reerultMnt and aeleetloas 
are made and training is Imparted to 8»e>« persons, the results would 
oof be eoeoaragfng and aost likely stme of them would lenve their 
trataiag asslganeats, some would leave for wm jobs, while others would 
sot take any laterest la their work. To evereome aueh situatieaa It la 
ladlspenaable that a proper reerulttoent sad seleetion of eandidates he 
taade* • Raevultetent helps to isotlvato tho suitable pennons to apply for 
the positions. Beerultcient gives oo opportualtv for selection. Tf 
appropriate tseosttres liave bees taken to Infora the desired typo of peraeas 
through various aedia of pt^ ri^ llelty, ft would Instigate thea to apply for 
new vacanelea^  Sleye information c.£3uld not serve any purpose.as the 
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pr<mp<!cliv« e9tnil09te» mould b« ]«8st leellii«d I f tt>« sealtt of pay, 
Mtorfeing eondUtons* security to Jjobf, fatttr^ |»yosp«ets for edysBCenent, 
i e b o a t g n u ^ a n s a ^ w s n t r d l s t l c r c s r « 3 t h e r e p n t o t f d s o f t t ^ e r o m n a n y a r e 
aot SQtfsfQetory. Ctn tfeo eoBtrsry, et^leyees of other eoneems, unf-
vorstiy •efeolnrs ead es i^loyairs frora ««lttifii the emtcrprlte emald ahfsyt 
be endeavouring to seek e^ploynent. 
itii^ tr>c Job of reeruttraeat lies been dene s«ttsfaetor(]y« the 
department of persoaael »aaagement would |)0ftes9 the applteatfoas of 
several eaadldatei to be eonstdercd for anpofstments the select fee 
of the eaodldaiea and to divide them Into two elaases as selected and 
BOO'Seleeted ooos. The selection of persoss for executive tralnlnfi 
would become easy ff the j i^ descriptions of executives and varlotis 
qualities of saeeeasful i»eeutlves are kept lo view, flte eontents of 
the Job and <|aal{fleatto»s of siuth persons c o r be toomi throa# job 
deserlptlons aod job specfflcatloas.' ft Is difficult to prepare Job 
descrlptloos of sapervtsorst ex'.'eutfves and other personnel pertalafng 
to t}l#er eeheloos of oaaageiaent whose e^la work Is to see thnt ttfork 
Is doee ihrouijh others. The oato aettvttles of an executive are covered 
by the eleraents of raaaaQlag which aceordtag to ilayaard are given belows 
Gather taforaatlon 
Syatlteslae lafonwatloa 
Plaa 
1 "The Job d«ierl|>tlo8 (s aseally written deserlptloa of the operatloas, 
duties, methods, worktog coodltloas, eqalpfiient and naterlal used, 
lines of authority, aad other essmtlal facts about a Ji^ or positlos. 
The Job specification Is a statecwnt of the qualities or abilities 
that a worker mist possess to porform the Job la a satisfactory iMiaaer. 
Otia aad teukart 'Job Evaluatloa* (Eaglewood Cliffs. N.J. Preattce-
Hall, Tne. 1984), p« 8. 
2 "Top Haaaoement Bnndbook", Edited By H.B. Mayaard <lleCraw-Rill Hook 
Coe^ay INC* n.Y,, I960), pp. 23*24. 
Oeetd* 
OrgtBis* 
Cottatfliictte 
Hot I m e 
Oireet 
Cttide or eountel 
Measure. «rvaluot0 and eontrol 
Bevatop |i«opl« 
Fro«ote fenovetloQ 
Wftkout doabt thQ b«sfe or firfonry futtctlons whfeh are performed 
by an exeeatfvo are plaeafa^, organlslno* deetsten-mletBg, direct ten, 
control, eiottvetfoa and approlsa] ete. Henrt ^ayol, while nentiofifnd 
tiie elementa of managesnent etqibasfset ftve nain divfsfona viz,, planntog, 
•a 
organ(sing, eoMHind* eeordfnatloa and eoatrol/ Censequeatly the trork 
of ao exeeative ts oare of aoalysfsfi, decldtn^ and Qufdance, ilia job 
It «ore tftaa that of a apecfaltst who Is not concerned with direction, 
imttvatfon and leadereblp functions. Such a profile of an exeeutive 
woitld asalat to the telecttoa of tueh candidates who poatess the chara-
eterfatlcs that would help the developaent of executive knovflod(je, alifl! 
and attitude. Tt would bo helpful to aee that what eonaiderettoaa 
are oade ia wattern enterprises for the selection of eendldatea for 
tupervlaory and executive training prograames. To begin with the 
executive should have an analytical flifnd so that ««fth the available 
statistIcat data sapplled by office end staff personnel mny be analysed, 
interpreted and decisions liiay be oode. tnefflcient planning, hasty 
decisions and defective execution would loperll the growth and existence 
3 "General and ladustrtal Saaagemnt", Fajrol, Henry, Sir Isaac Pltaan 
e Soas» Ud., Uadon, pp. xxlll-xxlv. 
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of th« eiit®inP>Ttse. For «ffict©nt platittfng onm fwi to b© cleat aboat 
the (rtijeettves, polfeUs ntid prooraaeaes. Besides* ttie oot^ ods* the 
procedures and tbe ttme seliedalet shoald olso bo determfnod Is odvaace. 
flanaing tvould eotsprlse the entire esanaoerlal teelmlque* aad Its qoalUy 
would depend upon tlie personal (itialitlcs of tbo exeeutlve regarding 
the ftocwledoo of mmncmeut theory and practice, coadltloat of marfcet« 
productftm technology, labour problesss, the position of loteraatlonal 
trade, practices of rival {sasafectitrers, their future expaaslon aod 
political cbaages, etc. The executive should also feoow the art of 
guidance and control and for that he should Icaow to appraise the per-
formance and effectiveness of the people of his twra. The effectlvcows 
of the entire team would depend upon tho effectIveness of mm^emnt, 
{developlag teata spirit ataosg the laasbers of the group depends upon the 
qualify of leadership. A lading firm while selecting the executives 
for the training prograwae won Id trace tho i»iceutlvt talents at an 
early age such as college mA university educational period. Bvta 
during the early years of <»aplo|nent In supervisory positions the 
prospective leadership signs art exposed, which to a considerable ext^t 
are due to the creatfveiwss, personality, clcsr cotaaualcatloa,devotion 
to duty, declslveaeas, lopartlallty, ootlvatlon. Initiative, coordination, 
and service to his people, the leadership traits are Inborn and can 
also be developed through executive develoiMaent prograiam. A simcessful 
leader should be well versed In hwaan relations aod should have o cletr 
understanding of hutsaa psychology. He should know how to wotlvate Ills 
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c^tcn nm} solve varfnus problems of htiman eoiifltet. The loader would be 
required to satlsff that tho basfe pre-requfsUet of the sound oaaa-
genent exist !n tho cntorprfie. Bes'dos ifee bae^ c elor^ ants or the 
esiteraol eleiseBts which assist fa tho devolof^nt progrssRtes there awB 
0 DuadDer of Internal factors. The followtng leadership traits would 
help to select the powons who would prove eoispetent for the executive 
dovoloptsftot prograoMo: 
i^flliagaess to load 
Willingness and ability to guide the acnbors of the group 
Coamadtag persona llty 
t^srtlalltv in deelstonotgafeing 
Ability to mke quick decisions o 
Cosspeteaey In writing as well as la expressloa 
Ability to hold trust and confidonee of the group 
Relog humorous aed good aatured 
tCaawlRg the business very well 
Vitality 
Palse 
Robert S. Lfracht President of Atlantic Steel Cocwaay, recently 
told the {t^ atlonal Coaference of Industrial Clubs, want to uaderliae 
tho single fact that nutual respect and huo@n attitudes are fandaeieBtal 
to everytblag olse.**^ Respect Is the result of reoogaltlon of eo«^ »l«te 
honesty and consciousness. Cooonndlng persoaalfty Is an asset la 
loadershlpt but It Is not the only eharaeterfstlc required of a success-
ful executive, as the short statured Florello U €uardta of 8 feet and 
two Inches or tho stiff and pedaatlc (ssaner of Robert Taft are ao ahort-
coialngs at all as these coflnuuided coasiderable respect. The fact lies 
la tho truth that both of then had been recognised for their honesty 
4 Ceroal. Charles A., "Successful Leadership" (Eaglewood Cliffs, 
N.J., Ihrentice i^all. WC. l ^ ) , p. 41. 
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S and eoetetofisaest. 
SEt£Cf r<w m CAWOinATKS 
Tbe tueettifs of oo exeeutfvo <}e^ >«fnds m the eondUfons that 
l^ ow staBjr of the reqalrad traits are pnttetted by lrt«i end the degreo 
<nt dNNitortty Hsi tte«n meredtted. tilieo ttie potential eondidates for 
executive develepaent prooratam hove been fnforocd tbrou#. puhlteity, 
private aneneiet. uotversfty ploeeaent centres, state aaployaoRt 
exoHaoges* private ageeoles, and the mplojees of tH« very cotteeva 
wtileb needs suefe caodfdates and throu^ all previotn methods «f!leh 
were used to btre suitable persons for vartous jobs, the next step Is 
l^ oe to saleet sueh eaadidates ? 
te evaluate the varfons trolte of potential eondidates the 
servfees of psyeholo^lsts, bustoesn consttltants end professfonal 
lotervfewers are needed. Sueh people are assisted by the porsooael 
departiwnt to ttnow the Job desevlpttons and the Job speelflcatlons 
and other policy eoastderatfoos about the jobs. Tlje pr^ence of 
various elesients as pre-requlsltes for oxeeutfve porfonsonce Is 
subject to th(f aature of work and the slao of the organisation. "Rie 
oanogerlal eleEseot would go on laeraaslog as the slae wcpands and 
the teehnleol skUl will vary In an inverse proportion. The selection 
porseanel will be greatly assisted by going through the follotfiog: 
6 CerSDil, Cbarles A., **Successful i^ mdersblp** (Caglewood Cliffs, 
frentiee m i l , ZNC. l*m), p. 41. 
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Bilalto gf «tqHlillt JIOiUiliBt ffil 
POTiOTBffl In TBtfwfftftm 
aequUHt ^ n u i a s (l» 
Ose-oMR 
fiHtlnets 
Soall f ira 
Mlnlcsativ-tistd 
Htm 
Urg« f its 
V0»y lorgt 
flv» 
3t«t« entei'* 
prtt« 
IS 40 20 10 5 10 100 
2S 30 16 10 to 10 100 
30 25 IS 10 10 10 100 
40 16 IS 10 10 10 100 
60 10 10 10 to 10 too 
60 6 e e B 6 100 
ft dltelofes the faet ttiQt oanagerlel requfsfta In a fliodtuo-aixed 
enterprfsa Is axpeetod to 30 per eeat while that fa a very large 
ffra Is 60* the save eleomit has reached the f f^ re of 40 per c«»it itt 
ease of state eaterprises. The Idea anderlylag behind Inereased ability 
of (nnagerlal requisite is due to the aeeeptaaee of the faet that state 
enterprises to Jiisttfy their exlstenee for better servlee and seefal 
ends. The tndlan Iron and steel Industry In the publle sector has failed 
to aehlete tho targets hence It appears Imperative to reeorer 
that the executives should possess at least sixty per cent of the 
managerlo! ability uhlle other requisites needed are eoanerelal, flaaaelal. 
aceounting, security end teebnieal* Sueh requisites are a clear Indlea* 
tlon that at least ff4 per eent of the ability exists In (nanagarlal and 
6 Fayol Henri. "General And Industrial Haaageaent** (Sir Isaac f^ ltaaa 
€> Sons Ud., London, pp. xxlii-imlv. 
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coaotoreftl cituettfoa vrhtle tb« ot^or t«FO t«rfobIet« I.e., ttelisietl 
mtd teearliy eoatitt of 16 p«r Gent of the totel •bflUy reqalittct. 
Itte oooblafttloa of eiMWMret tad ntna^ ietaoRt «<liteatfoa would li«l|) to 
profiare a good btekgrottad fov txeentfire tralalBg. la the Ifeltod Stttet 
noif of tl)« eoi^oratfoas aeleet ttie M.B.A. itudonfa for fttnlior trftlala^. 
ffefvafiity odueatfoa fa tlie StatcNi at iraS! at (a aay otttar fadtttfvially 
advanead eouotry of wtttarn E»Fope does not produee a fleistead product 
to ihouldar ttoo respooalblllty of nanaglag the buitnesc or laduttrlal 
onterprlto* but the qualtftod eandldatat undargo a tralalii^ pTooroww 
planned to tha tpaeffie aacKbi of oaeh aaterprfaa. 
Aegardlag the position of apoefallati the abflHy raqultftet 
of persons differ fron thot of the executives and nanagartal persoanel* 
the fonser needs ^mre teehnfeal frnowledge. The followfog table arould 
help to eidifblt the ability requtsltos aeedad for teehnfeal porsoanel* 
Sven the teehnfeal personnel of an enterprise tre required 
eertoln requisite abilities of iaaaapmont, eoanaree, finance, seeurity 
and aeeounting. the relative iaportanee or weightaga of saeh variables 
iadieate that the teehnieal persoaael worltlng as heads of aafts possess 
eoasiderable Maagerfal and teobaieal rettuisite abilities are givan 
as 30 and 30. The luinager of the teehalcal faaetion of a la r^ 
eonearn potsasses as sntoh as 40 per oeiit. The table Indicates elearly 
that the general winagar of state enterprise should possess 6o per eeat 
of oaaageriel ability while the aiaister aad the head of the stata 
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^ffllBiiyt J f m n m t ftgggllgttfl AfeUUyoa.of fewguBftlJa 
liUMitiltl, tocflUB* fcrt.gi>nf 1 Tfii?hBlci>.l 
fantllffifft i f J Mirae .CgiOOTit^  
ClMa of 
Reqattlfft A b U l t i t 
litMgerlftl Tecbifcal 
IS % 
ExeMfl over tlie l^ess ovor tlie 
Haastertal Teebnleal 
Wortoia 6 
ForoMiti IS 
SaporinteodoBt S6 
Head of Section 30 
tiotd of Teelt8ie«! ^ 
Dopaitoont 
fiIaiiofjN»r 40 
sgyro Oilifraitft,wi.tf„ 
General HtnofKir SO 
S t i l y . ^ l t fP f l i l 
llfD later 60 
Bead of State 60 
BS 
m 
45 
m 
m 
16 
10 
10 
a 
80 
60 
20 
5 
S6 
40 
40 
62 
slioald have 60 aad 40 per eeot reapoetlvely. Geaerally tbe fraowledoe 
of other variables aaeti at eomerctal* ftsaacfal, aeeurity and adeouatlag. 
t N wei^tage la equal* tNe preaenee of pre-requfslte varlirt»l#8 for 
t N aeleetlon of eoadldates for executive poatttooa Is a Itealtliy alga for 
better retoltfl. It fa alio potstble ttist eaadldotM aujr be aeleeted 
from aiwli dfaefplfnea Iflee arts, aelcaee and eaolooerlng who have aot 
7 Tbe table haa been eoflqiated wUti the help of lafoYtaatloB aupplled 
by Fayol tlaorl. "Ceaerol And Induatrial Btottagement", p« The 
variables for e<MHMnreo« floaoee, seeurtty aad aceoontlBQ with very 
atoor tNirfattoRi are eqaal. 
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boon provided odequat« tlieorotfeel baokcirotfad of •ubjeets like mnege" 
amt theory* e<»an«ree, busliiGSt fiolley, flnanee, eeeountItiq* mreentlle 
law, bus<!i9fs ttatfatles, eoooofflles etc., eueh stiA>Jeot8 smy be lueluded 
io the inttfifflQ progracoe. It cannot bo denied that earlfer results 
would be deefdedly better of tboso eaodfd«t€» who possessed the pre^ 
reqalsltes of ex^satlve obllUtes. 
After fcnowlng various requltilte abilities ffldlspensable for 
en executive, the faet sbould aot bo Ignored that a oubstontfal anotuit 
of liberal edueatlon Is essential for an executive es this develoos 
his tbtoblng eai^iclty and tends to promote creative Imaglnatloot syethe-
sizing and deosyntheslzlng abilities helpful for deelslon-naklog. The 
problem of rmialslte abllltlegi of executives end other laana^ ement 
ptrsoanel at bicker echeloas of authority H&e chief executives, directors 
and presidents ete,« have caught the attention of researchers, mho are 
Interested to imoir the 8ul»joets needed for the executive success. In 
193S lethods Engineering Coonell (HfiC) In the United States tried to 
find out the worfclng habits of exeeutlves and for the purpose a saeipling 
systea was used. The atMber of presidents fixed for the purpose was 
fifty. disclosed that 76 per cent of Its presidents possessed 
college degrees, and all except B per cent had sosse college level 
training. I^enty l^wo per cent of the group held eastor's degrees or Its 
equivalent. Another survey was conducted In 1962 by **Fourta»e** and 
portions of which were used by ilerryiaea dourer la an article entitled, 
''Mho Are the ^cecutlves?" The survey covered vISO biggest Industrial 
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eorparations aii<} tlie nimber of «xfeattv«t IseludMl In lli« study nai 
QOO* fn 1967 8 turvoy was eoadaet«d bf the Aneriean ^ii>o«ei«iit 
Astoelatlon to know trfiat tbo '*typt«al prcsfdant t» likt?** It wei • 
substantial work eovarlnfi pvostdaata of eoeeeros of si I stsas 
eeeordlRg to ssles raagtng between one at 1 lion dollars and one bdlfon 
dotlor, {>er year. The survey showed thnt oaly 2 out of 41 yoaneer 
presidents dtd not (itve at least soae eolleflo sducatlon. The ptwHmU 
of MA advised to develofi the habits of effective thiaklng In every 
area. I^e ttelversHy of Minnesota spent eonsldes«ble time to know 
the tide sehedulcs of an executive so thot the etmt wef^htage nmy be 
nfveo to each funetlon and Its trafnleg. The followlog Infovmatfoa 
Is releiwnt In that relation: 
gKWuttvft Mud fff t^t Exwtftlyg 4T WftBW Fgr 
Fuoetlon nours fereentage 
Planalag W.4 
Supervlstag 12 25.S 
Coordtnatlag 7 14.6 
Bvaluatlon 6 12.7 
Invest1 gatIon 6 10.6 
Negotiatloa 6 10.6 
Staff! og 2 4.2 
Bepresantlng 1 2.1 
4T 100.00 
The table lAlle dtseloslog the liaportent fuaetlons of an 
exeeutive priority»wlse« divides thea Into two li^iorteat eate^ries* 
i.e.* pritsary and seeondavy or executive and routine fttsetfoas. the 
8 The peremtaf|e<«la« dfstrfbutloa of tfoe of an meeatfve has been 
calculated by the author of the tbesis fiaoo the laforMatlon: Carptattr 
Oray L., "The t>re8lde8t*s Job**, article quoted frow **Top ianageneat 
Handbook**. Edited by H.B. Maynard, tfcCraw-HIll Hook Coapany* Tne., 
N.Y.. 1960, p. 171. 
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prteMiy fimetloiifl tbat eonaone 72,4 per eeat of the tfa« tr« planolBO, 
•apervlflag, eoerdfoatioa* evalufttfon. Tbe lesft tapoitaiit or ro«tfa« 
fnoetlofiB cover InvestigatfOD, negottetlou, t taf f lno and ropreamtnfoB. 
Another loportaat feet whleh It ravoaled hero la the vltolftjr of the 
exeeiittve to work at least 47 hoara per tre^. A healthy aed eaergetle 
eiteetttfve ttould he ahle to beor the bardea of haevjr respoaalbllfttea 
daring the abnomal tinea. A aletc and old exeeottve* very ofteo woold 
sot be able to give so witeh tfa» and energy at are needed to awlce • 
qttiek and speedy deolsioa* Its exeeattoo and careful followon. 
t* Qiteatloanafres or applleatlon blaaka 
It . Aptitude Teata 
i i i . Interview 
yt^STI^lpiK: 
The method of questionnaires or «ppIleat<o*i blanfcs need to Qet 
the desired infornatlon about the abilities of eandidates is an old 
nefkod end without dOiiri!>t Is used by all the bttainess eoneems for 
selection parposet. The differences nay oeear in the contents of 
the questionnairea, the degree of enphasis laid to various torts of 
inforaatlon like education, experience, oerltal status* association 
with organisations — soclo^ceonoatc and pel It leal hiatovy etc. The 
oppllcatlon blanks are used to satisfy the reqnIreiwBnts of Job specl* 
fleet loos and the experts in the fields of education. Industrial psy* 
chology, operatlonel skill and liberal education would evelnate the 
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appl icat ion blanks to screen out the candidates for r e j e c t i o n and accep-
tance for further select ion procedure. The use of questionnaires and 
the information obtained through such a medium Is not s guarantee for 
the success of the s e l e c t i o n through the performance of such selected 
candidates. It is a l ink of the procedure that i s used for s e l e c t i o n 
through the performance of such selected candidates. U is a l i n k of 
the procedure that is used for s e l e c t i o n purposes. The candidates who 
have crossed the hurdles of appl icat ion blanks have to face the psycho-
l o g i c a l t e s t s . 
PSYCHOLOGICAL TESTS 
Even the best q u a l i f i e d persons regarding the achievements of 
educational standards may f a i l s o c i a l l y and psychological ly . Their 
behaviour i s day-to-day a c t i v i t i e s with t h e i r fellow workers towards the 
senior o f f i c e r s and t h e i r att i tudes towards t h e i r subordinates may be 
undesirable and objectionable. This would be contrary to ensuring 
healthy working atmosphere and team-.spirit . No employer would l i k e to 
accept a trouble maker, consequently, before such problem a r i s e s , the 
managements lay great emphasis that such behavioural patterns may be 
detected before the candidates are issued appointments l e t t e r s . Such 
t e s t s d i s c l o s e the behavioural pattern of the candidates and help the 
management to understand t h e i r personal t r a i t s . Some s i t u a t i o n s are 
created for and the candidates are asked to provide s u i t a b l e solutions 
to the problems. The subject matter of such tests covers a wide f i e l d 
of various r e q u i s i t e a b i l i t i e s l i k e the vocational i n t e r e s t s , mental 
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ability aod •ptUade. p«rtontlfty ant) teoperanieiit and attltades. Tfee 
Enployees Relations Dtvlslon of the Natlooal Aasoetattoa of ttenafaetarevt, 
O.S.A. dliftdes psychology tests l a t o f i v e categoriess antltada. trade 
or aetiteveraent (performance) personality and t^eranent aod voeatfoaal 
Interest. A detailed elasslfieatton Has been made by the Fourth Mental 
o 
Heasurecoents Year Book aad covers ekaracter and personality. Gngllsli, 
fine arts* foreign lannaages* IntoUigenee, oatlteBatlcs, reading, aeieaee, 
sensory-^ aotor. social studies and vocations* with an anclassifled list 
of aiscellaneous tests. Intellitence tests are conducted to appraise 
the latenigenee quotient or percentfle rank in a sp^lffcd popalotfons 
Aptitude ti^ts or interests tests disclose the subject of Interest of a 
person and the area of perforaance where he may be associated for better 
results. 
immvtm&t 
When the two previous hurdles of apptleatlon blanks and psycho* 
logicQl tests have beea appralse<!* the successful candidates are required 
to present theaselves for interviews. laterviews play most dMlnatlao 
role in extracting valuable Inforaatlon about the candidates. Such 
infonaatfon Is related to the pereoaality of the candidate, bis capacity 
to grasp the problem and Intricacy of the situation* ability to express 
his views, state of confidence aad nervousness, capacity to face the 
intervi4n»ers and the quality of answers relating to various acts of 
9 Yoder Dale, **Persoa«el Managetsent and Industrial Relational 
(Eaglewood Cliffs, K.J., Preatiee«nill, INC. 1989). p. 251. 
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•x«6oli«« tretpoatlbtlfty. TBt«fvl<»Mi d«teet ttoe mmk snd strong poloU 
of tlHi etndldtttt tad teeordlogly aoke mooewiKtatfoas for s«]eet1oii or 
ot^erwts* lit* trafaiog aoeiSs of ti)e eandldatos •eeordfngiy. Hie 
•ueeess of teterrttwlftg toel)Biqu«t dopondsapoa the abilltjr of the later* 
vtewirrs to •rrange tlie tatervtew. tt should be aoted that • ttiee^tsful 
iatervfew etanot be held ta a harry* oa the eoalrary ft ahottld not be 
too losft otherwise ft wovld be ooaotMOiit. 
Certata preesnttoat be asde to ensure the effeettveness of 
latervtei«f»t? precautfoas are based oa the dtfferenees of h8»8n 
betags and therefore adequate provision be laade for such differences so 
that the flea] appraisal or evaluatfoa of the eaodtdotes mar aot be els* 
the personal aptitudes and special abilities aad the propor* 
tloaate relation of various pre-reqalslte tBdtllltles, both lahereot sod 
derived, differs from oan to oaa, lacluslve of the Intervletraea as well 
as the lotervleifesv. Ceasequeatly. the too strlet evsliiattoa of certain 
qualltlMi of eae Intervlemr aad thft appraisal of the sa«»e i|UQlttles of 
another eaadldate fallla^ In a different oroup and belag evaluated by 
aaether latervlewer too results t f the two eandldates due to merely a 
ehaaee variable, at saeh. eare be oede that the personal qualities and 
quallfleatloas of the Interviewers do not vary aneh. Moreover, the 
prejadlee or biased Interviewers be excluded. Tf there Is a wide 
differeeee of opinion reoarding a candidate's evaluatloa, then It Is 
ai«essary that further atteeqpts be eiade to yet a elear Idea about the 
candidate. Without doubt, an Interview, If conducted In a well plaaaed 
. 154 * 
SQd earofull;^ tbou^t out. fifth proper eousselltng ^f the Intervientra. 
would render useful results le the seleetlon of eandtdates for executive 
Ircfiafag. 
Begardfag the Intervleolag of the candidates for executive 
selection ft is ofetvious tl^ at a Job d^criptlon of tbe executive position 
would help the taterviewers to ask the questions and evaluate tEie qualitjr 
of the replies of the candidates. U would be helpful to the IntervieNers 
to plan the questloas covering the various stii>J<»ts regarding the job 
discrfptfOBs and other allied i^ulsiti^ lielpfMl for selection. A 
widely used patterned interview has been developed by Fear «(id Jordon'^  
and covers seven specific areas with further subdivisions. The aafn 
divisions have been reproduced as follows: 
]« Previous experience 
2. Tralalng 
3* Manner end appearance 
4. Sociability (teaowortc) 
e . Etaotionsl stability 
6. Maturity 
7. i4Midershlp capacity 
Woaderllc'' has devali^ed a fom which covers four types of lafovastions 
1. tlbrlc history 
2. Flsally history 
3. Social History 
4. Persoaal history 
10 Tiffin Jtosbeph and Ernest J. ttcCeralcli, **lndustrlol Piychology" 
(Asia Publishing fiouse. Boii«>ay, 1962)* p. 64. quoted fron a.A.reot 
and Jordon, "Gaployee Evaluation Maaaal for taterviewers** (New York. 
Psychological Gorporatioa. 
11 C.t.Hovland and e.V.»onderlic. "Prediction of Success froa a Staadar-
diaed laterview". Journal of implied Piychlogr. pp. 23. 637*546. 
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the |)rficttee of reorattmnt ood teleetton tees sot beea developed 
tn fodia «o far oo wxtern llaes and both tlte publte aed private taetor 
eaterprtfet do aot ate aptltada tettt aad payeiioio|ii«Bl ieata wkfie 
•eleettag the eaadfdates for enployaKsat. Tblt laadt to the poor <{tt8lltjr 
of tralaees aeleeted for exeeotlve devetopeieRt proffrommoi. The appliea-
tloa blaairs to be filled by the eaadldatet applying for jobs are also 
of eleraeatary type aad fail to ^et the tafonsoitioa desired for kaowleQ 
requisite ablltttos of persoaael. The application blanits of Hladostaa 
Steo! tiaited. Baaehl, have beea glvea la i^pendlx I. 
»KTHODOijOGy or ummm. mmummm 
The tralBlng mothodolo^ eaa be divided lato two parts. I.e.* 
fon»aI methods aad Inforoal methods. 
I 
ForaMil Tralalnflt A formal Method of exeeatlve develef^ot Is a pre-
plaaned method »lth spoelfte objeetlvei to be achieved through deflalte 
tl»e schedules* The purpose of the tralalao Is to lafiart fcaonrledge of 
speelfle subjects la plaaaed sequeaee and order. Though there are several 
aethods of lopvrtlag tralalag to exoeatlves aad bttslaess enterprises era 
apt to use aay of then or »ore Mcordlag to their aeeds, flaaaolal 
resourees aad the availability of trataers. Most coonoaly used Mtho^ 
are as folli»»st 
1. Lecture method 
2. Coaference aad syodlcate 
3. Group diseussloas 
4. SeMlaars 
5. Case Method 
6. Appreatleeshlp 
7. Visual aid « television and fll«BS 
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0. Buimiat* M«ot Md MSMlt 
to. T^rtlttUs wltlitii liidtiitrjr (tWI) 
11* {N»l«g»tl«i dteMtr»limtdi 
12. Cdtt Mttyfia and budgctaty e«atTol 
t£cms HetBOB 
til* l«etar« Mtltod of faptntn^ tratiiliiQ to exMatlm Md 
t«pcrvft<»r]f p«rtMB«l ft aoat eomoalf (tt«d* the «ff«ettv«iMnt ef 
tyttMW iit«d to Mltet t H DMdtdatM for tli« ttralstaa dofMMd^  i^ iea 
tH* «vt I lability of Mtartal and ratoareat and ttia ijwilttr of tfataan. 
Qlidar tha laatatra aiatliod of trainlag tba ttalaat liac to laetara 
to tha 9taap of tfaiaaat. Tka ttalaaaa try to r^afip tha laetara aad 
ask tha qaaatioai lAaravar tha tHl>|aet It aot elaar. Boivavar, aarafally 
praparad tha laotara Mf ha. Itt affaatlvaaaat ft ll»ftad, at all tha 
faealtiat of tha tnlaaat ara aot latolvad by laotora aathod. fat 
lavalfiag tha attaatioa of tha tralaaat* tha pawar of aaeh of tha fiva 
taaaat It aa follaivt: 
Tha fiffactitaaati of tha Saa^ aa^ ^ 
Sfiif.. gagaaataijMi 
Sight 97,0 
Baariaff 7,0 
Smll 
Taach US 
Tatta 1.0 
Tatal . . . 100.0 
12 Hatt iMmth B., "Bow to davalap taeaattfal talataaa** (ieCnw* 
Rill Baak Cathay INC. Haw fork, m i ) , p. 167. 
. idR » 
The «ttentf<»n*Qettfn9 power of sfiytit fs nearly nine tim§ that of al l 
the other factors coibiaod. Horeoter, t^e eapaetty of poople to r«t«f» 
I 
tho (letter fa as etted bolow: 
10 per eent of what ttiay bear 
^ per eoit of what tbtf aee 
66 per e^t of what they tee aad heat 
The subject tmUer covered by the treiaer for leeturfnQ depends OB the 
need and areas of nanagecient. A trafeioa pro||raa»ie earrted on by one 
eoterprtae my be of no ase or l ittle use for aaottior eoaeem. Nenee 
It ts foponant tfaot the 8)d»|eets covered for IsparilQ^ trattttnn taast 
noet the needs of the tralneci. The prograoae would consist fifteen 
groups of subjeets tshtch are as followst^^ 
1, Psycholotiy of the worker 
tSodem indtistrlal orqanisattoe 
3. Cost accoonttng 
4. Govemoent reoaKttons 
5. Modern labour soveiaeats 
6. Ubour law 
7. Collective bartiatatog 
e. Sefontlftc research pitigrans 
Beoaonlc philosophies 
10. P'ersonsl practices 
11. Ftiblle adwtnlstratloa 
12. Federal and local taxation 
13. laternattonal politics 
14. Harketlag 
15. Piirehaslao 
Vlio trainer while delivering the lecture has no control ever 
the trainees regarding the reci^itfon of the sMitter. tlie degree of 
13 Haas Kenneth B., "How to develop successful salesttea**. HcGraw-8111 
Boob Coimany INC. New York, 1<»67. p. 166. 
14 **FroQtlers Personnel Aitalalstratlon'* A Cotuabla ladustrlal Beport, 
(ColoeAila (telverslty« New Yorfc* N.Y., 19S2>, p. 30, 
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atteotfiroiioss aw! eapacUy to qrasp the autijiset de{>eRds upoo tt>e samro 
of tha group of the tratnaet* I.e., ftooo^eoui or liotarogeaeotia. If 
the group ts of a bonoganoous-type that fs wltl! mve or laaa sitaiiar 
iiaale requttUas titen tt>e effaetlvcmaas of the lecture ivould be ooi^ra-
tlvely eiore eontrary to the groop of a hetarogaaeotia type. Further, 
tf the trataara happen to be oerely theoretical persons end ore not 
aware of the reeeat ehangof aed reqafreoents of iadastry, then ttie 
trafafng would loaa fttsi due effecttveaais. Lecturing oethod fs very 
atiaple aad eeoaoaleal aad tf properly a<^ftit«tered. It renders useful 
aarvfee. 
coNFeaeice I^ THOD 
The coafareaee caethod la v«Hry popular to got expert koo^Ied^ 
about the stdblect to bo dtceussad in the conferenee by favUeefi, eonststlag 
of vartoaa delegates froa various buaiacss eoirderas and govermseat 
departneats. aatlonal aad tateraational, aubjeet to the nature of the 
eonfereaee. Oiually the data« and atAjectt ore notIf tod fa advaaee 
ao that the partlelpaats mf get anple ttae to search for the doslred 
laforaatloa for vrrttlog exeelleat papers. The orgaalaattoas aad last!-
tatioas which hold the eoaferaacaa aaaaally salect the baratag problecn 
with which the ladastrias are balag aaafrratad. Tho coafareaee raothod 
If wall plaaaed, orgaafsed aad eoatrolled tbea It would reader useful 
service. 
The affectfvaaass of eoafereaee as a ®eaas to executfva 
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dovelofMsent dtpends on tho baebgroand of the tralsMt. If iho trslaeM 
do sot po8«Ms a rtel) baeitgrouiid of tlio tobjeet to l»« dlseottod at tbe 
eoiif^rmico and do aot have cartata apeclfte problem to be aolved the 
eoofeireaee would not be a sueetstt aa tbe baafe reqafattei of a ttalnlaf) 
prograiaae, f»e.. tell, tmeh, daooaatvate and follow-oa m»t have bean 
done well In advance. Tho partlclaaats muat be fntelttgent and fair-
laladed people. The diaeoaaion of the coiiferonee tatiat proeaad aeeordlag 
to daftofte plan aad the preafdant or the ahafrntan atist raaintaln the 
dtaeuaalon tn a logical dfraettoa. Nieely arranged* effeetlvel; 
or^ntaed nnd controlled eonfcreaoe troald aneeaed In aehlevtng Ita 
objectIvea. 
la Afiierlesn temlnology the word 'eonferenee* ta alao uaed to 
the uaual way, however* there Is a different usage too. the latter 
m^nt the dNetiasfon between two pertoaai the off leer and the aubordi* 
nate. There nay be eaoferenee over aey Issue. It laay be a aoafllet* 
grievanee. dlffleulty, and the reprlaaind then the officer would aalt 
the aubordfaate to have a eonferenee with hln where the entire problaa 
would be diaeuaaed and a aatfsfaetory aolutloa be found out. Ilanee la 
a eonferenae whatever its uaage aay be the working Is the aatae* I.e. 
1> The diseuaatoa of the problew 
2) Eicpraaslon of the views af the ateeibors 
3) Aeeaptaaee of a eotntaaa general laad atateneat 
of the problaa 
Aeeordlng to John Deway five atapa have been diaeusaad in 
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reflective thlnklngi^^ 
1. Perplexity, eonfasion or doubt 
2. A rapid, tentative appraisal of the whole situation 
3. A careful, systematic examination or analysis of the 
factors in the situation 
4. Development of a tentative hypothesis 
5. Test of the theory or plan in action 
Conference method is time consuming and cannot work when quick 
decisions are needed. It would fail on account of poor leadership, 
inadequacy c f preparation, absence of a well-defined puspose, defective 
physical arrangements and non-availability of discussion outline and 
agenda. 
SYNDICATE METHOD 
It is an improvement over the conference method. Under this 
system the group of trainees ranging between twenty and forty is assigned 
a particular course which is to be covered with the specific period say 
three mohths. The group is divided into smaller units of eight or so. 
The problem is discussed among the group members with different explana-
tions, suggestions and criticism, thereby reaching a well accepted 
statement of the problem. Various solutions of the problem are sought 
for and after careful scrutiny the best possible solution under the 
circumstances is selected. Various groups may have their specific 
16 Bush Henry M., "Conference Method of Industry** (Harper and 
Brothers Publishers, 1949). Qooted In Toder Dale's "Personnel 
M«n«g«Bi«it and Indoetrial Rtf.ations",(aiea.wood Cliffs, N.J., 
Frentice Hall, IRQ, 1959), 297. 
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•olutloiui wbleti isay b« tettod by tl>« QMertl grottp. Soeh a proeadure 
provldw fta|)l« opportaalty for flMtltfRQ the probl«n. its ORalyttit 
iatarprttatiOB. d«efiloii>Milriaci and avalmtiiig the wovtlt of the 
propositfoo. Oarlag th« oovine of dtseuaalon the laoleratort give 
their remarks and put qaesttona wherever see^iaary ao that the tralaeea 
my nadertiaml the altoatloa, tta tntrleaetes and aiay eoatrfliate a<^ 
8iif|0eittoaa which would be tetted over there* ff fottnd aiiftable* the 
trainees would be eoaneaded* otherwise* they would get a eorreetlve 
explanatton* thereby they would get better conDselitag. 
mow oiscosstoN 
ft la tlao baaed oa lecturtng teehafque. A group of traiaeea 
Is atstgned a problesi aaeh la advaaee together with neeessary refereaeea 
of bootrs to be eoasulted. The group prepares a paper for diseussfon. 
The leader of the group dtseusses the problem and the rest of the 
trainees eaa eoatrlbute SOSMI Ideas during the course of dlteuBslon 
wttleh Is eoBtrolled by the leader of the elass* I.e., the lastruetor 
or the profMsor* whose role for SOM tloe Is pwistve aod aost of the 
dlseussloo ta deae by the trainees. Die purpose of sueh passive 
attitude* oa the part of the lastruetor Is to laeuleate eoofldeaee aad 
ability la the tralaees to haadle the pr« l^em Indepeadeatly. The 
teacher assists la dlseussloo oaly at a controversial polat when Its 
further eoatlauatfon is put lato daager. If plaaaed well and effeetlvely 
eoatrolled* the group discussion would help the traiaeea to etafee qolck 
decisions. The hoMgeaelty of the group will be less effective thaa the 
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li«terogeieout pativni eonslstfng of most efficfcnt, eoed end experleaevd 
porsoBS. 
tt)e dtseusflfon thoald be eonductod In a lively and coageBiel 
Qtf!KiSf)t)ore 80 rliat the trainees inay feel at»fcoeie to niatre the best 
possible use of tbe extstlng opportuaftfes. There should not be any 
ooatal ood pbjrsteal dlsturbaoce at the place whoro the discussion Is 
0olag OD. Though the diseusslon should resaafn ^roap-ortented yet tt 
should eat be indlffereat as the Individual Interest eontrlbutes to 
group laotfvatlon. Often the persofial prejTttdfees and biases of the group 
leader eontrol the effectiveness of the group, t^ aough eons {deration 
be laade that the'bellef-systena of the leader are not hasipering the 
6SM>oth ftraetlonlag of the group end that a controlled orientation Is 
feared to operate. It would crush the original thinlrlnq and decision-
sAlrlng ability of the trainees as they would be eoispelled to Itstea, 
follow and adhere to the satEie pattern of funettontng as that of the 
leader of the groap. It nay work In two different ways. Firstly* 
If the leader happeas to be an efficient* creative and well-experienced 
persaa* the tralaees would ba lucky to follow the foot-steps of the 
leader. Tbou^ the controlled group would get the least opportunity to 
deviate froa the controlled thinking* benee the chances of searching 
the Improved isethods of perforoance would be rare. On the coatrary 
If the leader happens to be comparatively less experienced and o oedlocre 
adntnlstrator* then It would be a great deterrent to executive develap-
eieat. To check the situatloa Is to have experienced and competent persons 
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to work B9 l«ad«»t of ih^ dtseuttfoo grottpt. 
SEMlNMtS 
fa 811 the t«<tuitr1ally advamsfKl eoaotrl^s, smtmm arc asad 
to develop tbe exec«ttv« perforwiiiee. Tt}« *S«iilt}«r* bat QOt two 
U80Q«8. The f i n t fs befna iiaod as to collect tb» seeaetaty Irtforaatfoa 
to deal with any pmribleia* The tralutes would lie raqutred t» atteitd a 
aeialnar for a period between threa to six laonths to laarn the res^rab 
teetiaolotif, praparatfoa of the blbllotfraphy aod the haodllti^ of book 
roferoaeos. Being fasillfar with tho proper aefthodology of research a 
trainee ifoald t»e able to dMl tstfth the probieri reasonable speed 
and aceuraey which ceo only be Qoaranteed after eooslderable praetlee. 
The aeeond interpretation of a acinar is the sioft usual one* 
i.e.* holding of a eoafereneo o» national or Internatfoeal scale, the 
purpose of holding a seninar fs pre>datemined and the i»sys such 
object ires would be aehieved are Hal I planned and or^aised. the tta«es 
of the partlclpaats, tbafr due assiganents are loade public meh earlier. 
The satalnar can be differentiated from a conference on the basta that 
the latter Is nore of a specialised nature and that every business to 
be conducted is thoroat^ly explained, well criticiaed, rMultln^ In a 
wall*approred stat«aent of the possible solution, fn doing so the 
trainees iriille att«Qdlog the seminar gat the opportaaity of baring tlw 
pros and eons of the eatire business transacted. It helps to darelop 
their laiagleatlon and decision-asking ability. To lacrense the 
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that tie emit fiorfci out various alt«rnativ« solottons wttb tlietr •ff«etiv«-
oess aad flaanelaS tap1teatfaas. Re has te use hta own axparfeaee aad 
jad^ent to ehoeso csa betf 'solution vtileh matt b« aapportod by tnfor-
oattoa, aad i^etual ilata avaflabla fn tho ease. 
A caae ts a atatment of real attuntion of a busfaets wbtch ts 
faetag a nmlbet of pf^lefas, tavttfag tsmedlata eoaaldmrattoa of tb« 
oanegaaeat, t.e.* tba {)r< l^e!!> of heavy taraover of aaploymi. wastage 
of raw matcrtala aad aaehlne braalctag, prtetag* ettaanalt of dfatrlbutloa, 
a^tatatmlve eoat, taveatorfea of raw raatertala and manufaetur«d goodi. 
detartoratfan union aad oetaaQes^ t relatloss a«d sev»r«>1 other arobleiaa 
ralattau to dtraettoe aad eoordlnatton, eoatrol tad axeeattve peraoanal 
aad av«a atieli probleoM nay ralata to plaanla^ aad orgaatsatfoa ete. CaaM 
eovar tba entlra flald of baatnasiv MM>at two daeadaa back tb« eact 
ftlcMi of Graduato Sebool of Bustaasa Adalafatratfoa* (torvard Uitvar* 
atty, eosaprtaad over 20.0CX> of mora than 4.000 dtffarant eoensaalei of 
all iliaa aad dtffarant ataadto^. Tba dlatrlbatton of tba natertat eaa 
ba Judgad froa tba fotlowfag Itats'^ 
Aeeoaattag aad Attdttlag . . . . . . 3*900 
Adalalfltvattve r*oltey . . . . . . 600 
Beoaoatea . . . . . . 600 
Eleaaata of Adalatatratloa . . . . . . 400 
Flaaaea aad Ftaaaclal lastftuttoaa . . . 2,100 
Foralga trade . . . . . . 000 
Goveranent aad Uw . . . . . . 1,200 
17 Harvard Oafverslty. "Cdueattoa For Buatnaaa fieaponstblltty*', 
GeorO(» F. Baker Faandattoa. p. 10. 
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ladnmtal pureliaaliHi . . . 400 
iMhott iltksan ttelatioot and Persoooel 1«000 
BartcetloQ, Sties Adventslnfi and Rotalllog 4,200 
Nattonal Oefeaea . . . . . . i.iOO 
Production sod itanufaeturlog . . . . . . 1,100 
Pi^lte titllli(0S and TvtQiponatlos . . . 2,000 
Stotlatlet . . . . . . ],eoo 
Total . . . 21,100 
To p»t a raal ease frosi a business imterprtso Is o eoattor of 
autaal understaadtag betweeo tf)e Hnrvard (tolversfty and the business 
eoneorn, trfoiei) «oostSy defends i^ noa the faet tbot the fomer asm tiie 
easa for tsalely research purposes end that to protect the position of 
tbe iodividual basfnass eoneem often ctiaages aro oaite i i the oaaes, 
location, products of t)te specific enterprise so that their identities 
my not be disclosed «f}ile the basic relationships are retained. 
tba qaality of effectiveness of a case study depmids upon the 
qaallty of the cases wbich are givon to the students for aaalysla and 
dlscusston. ff the case ttas be«n prepared »itb ^ a t care and sfeill, 
coimrislng all the relevant factual data an executive ttotild liltc to 
know, tlian cartaialy it Mould servo Its purpose. (Shen a ease has been 
prepared It Is given to the trainee who isabes his mn appraisal of the 
whole situotfon and with the assistance of the given factual data la 
the case he uses his oan Judgaeni in flndloQ out a solution to the 
problao. A case helps to develop the ioMiglnatlon and understanding of 
the trainee as no solution is given In the case, except a fe» questions. 
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trbea a tolaiton has b««ii fona<f the tsstruetor on the basis of hft «{<!• 
kiiiNiledge Qod greet expevtenoe oxplalos why tueli a daelslon justl-
ffed. Tho nalqitte feature of the case fs thnt the trefsem are o v^en 
ftttdnncft and not the antwer. To get the rl0ht reply or soSatlon of the 
problea the ttoioee haa to i»ork hard to eitabllsh the probleia and then 
in select the best possible solution 0)it of the vthole possible soltttlona. 
fhe nore the eases are assigned to the trainees the better they are 
eqttt;qNid to dwi with bastaess pr<^le«s and slttiatlons. 
A ease system Is often erUielsed and its effectiveness is 
often chellenged. Without douht, the effectiveness of the system Is well 
aeeepted aad the eritlelso and allegations levied against the ease 
fflothodoloiQr are due to bias, Ignoranee nnd mis-use. The effectiveness 
of ease method is well appreciated in law, medicine, socio) work and 
psychiatry etc. Such cases are uted upto a certain extent end beyond 
that poiat their effeetlveness also can be criticised. Regarding the 
Indostrial cases the fact cannot be discarded that *'wor>c situations" 
aad "business eoadltions** are dynaaic hence the saee case can be good 
as welt ineffective sidDject to different conditions. The second 
ioportant charge against the case aethod is regarding Its ability to 
assist la decisioB-«sklng whea various eodern techniques like coaputers, 
cyberaetics, eleetroales and other Mechanical devices for decision-
•aitiag, are being used. Tn no way the ehange or technology can reduce 
the lg^>ortaoee of ease aethod, as the contribution of adalnistrators 
and engineers has got an upper haed and the faetual data cannot be changed. 
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APP6£NfriCESIilP 
ft It also an effect tvo method of <levelopto(i skfU of the 
treloee. The trafneo or the eppreotle© say be reqafred to undergo a 
troloffig {>erfod ron i^RQ from one to two yo»rs. The offfeer fn charge 
of the epprentiee to a eooefderable extent is respoosfble fot the 
•iieoesR of the tralseo. Apprentfeeshtp trofnfn^, bctnf] Job-oriented 
It usefal to oeet the liaGMKtfate needs of the Job et a eotc^oratlvety 
low eost. Being concentrated to the Job its ranqc of operatton ts 
Hmlted as ft falls to broaden the gcHieriiil outlook and knowledge of the 
apprentfee. 
The developaent Is subject to the abflltfes of the trolner or 
officer in charge. Heoardtng the oKceutlve developraent the apprentice-
ship training cannot render any substantial dO'^ d as there Is nothing 
like routine work that may be learned through It. Tho oppreatlceshlp 
training fitay prove helpful to ieipart knimlf^ dgo of a routine nnture and 
to understand the working procedures In early stage. So far as the 
coopleM work of on cncecutlve la coneented, other methods tsay prove to 
be foore helpful. 
VrsUftL AID : FIUIS 
Viaual aid oethod of developing executives Is being practised 
In O.K., and other Industrially advanced countries. As «tent1oned 
previously the lecture method has got Its limitations. The effectiveness 
of iieartag In relation to the retelnlng capacity Is nearly 10 per cent 
aad nearly 35 per cent of trtiat they see. Allien hearing and seeing ore 
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eoai»fned together tlie effect(veness Is Increasetf to 66 per eoot. 
Television and films are hofng oted es a taeoos of developfni) execa-
tfve* end •upsrvtsary peftonnel. The Educstfoa Oei>erti»c!nt of the 
Govereaent of the Untted States aod other private or^anlsotlons Itfce 
the iieCSvQw-nili Book Co^ ipaoy IIC and the Nations) BroedeMtfnn Companjr 
are reitderlBii voltnlile service for the cotise of developing the execu-
tives. £very f i le is based oo aspeelffe pri^lera of laanagetoent. ft woold 
facilitate the traloees to hove a prcdblera of their choice. After 
seeing the fllia the tral»ei» are osltod to eoaesent on the fila. Tbfe 
gives an oj^ortttsitif to the trainees to ase their previous education 
fiad boonrledge of eaoageeient principles. I f the trainee agrees with the 
deetsioQ and solution of probleo exposed In the fllra« he fives his 
opiaioo with faetoal data, i f he opposes the decision then he has to 
defend his opinion with the help of his written reoorts about the fllia. 
The instructor has to evaluate his porfrtrmance and if necessary instructs 
hiti aecordtttgly. At the filtsA are prepare with the assistance of 
business consultants. Industrial psychologists, executives and professors 
of Industrial oQaageaent, thf^ y are decidedly a great contribution towards 
the eiectttlve development. The f i lm Is a raeans to lopart Itnowledge at 
a fast speed and with the advantage that the trainee begins to realize 
that he Is a pan of the whole situation and such involveetent increases 
Its effectiveness and helps to develop the thinking? and ira»glnatlon of 
the trainees. 
&OUJBTXNS, iie»os e wmmis 
SiK!b naterlals are of great use to the executives. Bulletins, 
. I S l * 
maoa and taaaoalt are publftbed fartnigHtf, ^uarterlir* bulUfeariy 
sod yearlir and are aent to the exeeuttvet eooeeniad so that tt)«y say ba 
well-tnfonaad and their deefaloitt in«3f bemsst appropriate under tlie 
etrewMtanees. 
negardfag the iron and atael Industry the documents my 
eentaln the relevsnt iofonsatlon about the Industr^ r or Industrial 
entexprlse, the niMbfir of employees proeess-«lse ond productfon of 
Iron and steel per mn, the sta^ of mechenfsation, produetlon of 
steel Of €081 aooth-eirfse« cost of productfon, the stm of fumaees: 
open hearth, blest furnaees or besseaer eoaverters. elci. Besides 
the teehnleol Inforraatfoa, the caiauals awy contain lafonaatlon about 
the es^loyees. i.e., fringe benefits and revision In wage and salary 
scales and other natters inportant to the eopleyees. Hirough the 
bulletins* aems and mnuals the cMoageaent endeavours to educate Its 
aeqiloyees about the business philosophy and ecoooialc history of the 
enterprise so thot they my be able to forecast the future projection 
of the business and isay feaoK the details about eonpaay affairs* the 
Introduetlon of neit produetlon, the porforoiance of capable oxcMiutlves* 
the goodwill of the eoneern, the share of the irorlfet-ittid the tiking of 
the products by the eonsueiers. 
The advaatages of such «aterfals ceo be tsentloaed as folloM: 
I, The executives get up«to>date Inforoatlon about company products. 
addition of a new product or ellaleatlon of any Itws. 
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2. It helpi to ifier«8t« th© pw^ticiemy of the exeeutli^ ws* 
It iaeresses tbotr stock of (rnowledge. 
4, It ehms the treai} of bo«f8css« on6 mhos the exeeutlvee 
9left to aaeot the situation. 
6. It helps to tmro the westt exoentfves to Ineraoee their 
effleieoof. 
6. the reports eot»»end the bettor exeeutfyes end the distri-
bution of prizes and addttloael allowasees or travel graatt 
laeretise their prestige and motivote ether exeeutlves to 
pr«9>are for the saoe. 
7, The capable and efficient exeeutlves are respected In their 
owa fatal ly and this acts as a stItauZus for better performaiuse. 
B. It fceeps the executives well Informed at a reduced cost. 
S5II* u m m i m oo NOT i^ ANT TO READ tieii? 
1. Too laenjr balletlnSt taeisos and oanuals are srrltten and the 
eimoattves do not have tisae to go through theti. 
2. They ere wrltteo for one level of IntelHqence so that It 
is too detailed for soao or too childish for others, 
3* If the bulletins, b s r i o s end daauals are written by the 
lotver level of c^ nagcisteni then the executives know It and 
do not Hive any attention or Importance to them. 
4. The executives thInN that they !mo« euch taore than the 
contents of the bulletins, as the Information Is col looted 
through their discussion or problesa. 
6. frvqtttntly sueli Ifteratare becontes too aueti innresHstle. 
to 
6. Tbey ask exeeatfvee/worfc tiorder« t!iou*ih already they feel 
over>worbeci» 
7. Sxeeutlves Hfce to tlilntt and to do things fn tftelr own way 
and reseat to ineoorlse printed csiatter. 
UOIE PYURIKFI 
Hole-playiag baa been freqaeotly used to trafti the foremen and 
sof^ervisofs. The phrase * re le-p laying* Is used tn the tmlafB^ of 
supervisory persoanel on ttte greuad tnat the traloee has to aet or play 
the role of a person In a typteat situation. The aticeess of ttte trainee 
depends upon the {{ttslfty of h(s aetloQ lit the garae. Thas Mtaal Invol-
veuent fa the sftoatfoa la ensured In *role playing*. Tt la highly 
interesttf}0 as the person playing the role pretends to be la the actual 
position of the person and bis perforcttinee Is evaluated by the experts 
diseleslnti the weaknesses to be eorreeted and strong points tn be 
cenjeoded. tt Is correetlve, as vtell as Instructive. The usual procedure 
of releoplayInQ Is selection of a particular situation like the sale of 
as aatoa^fSe to o eastooer outside the area of operation and the pr(^lois 
of cosatilssloa dcesanded by two different salesmen Justlfylnfi their claltas 
on the Qrouad of aettial transaction by one and the area of operation by 
the other. Presentation of sach a ease by two persons playing the role 
of sales«M$n and the third person acting as a salesoanager and ewltiag the 
division about the prowled. Similarly there can be several problems 
dealing with prlclnfi, oarketln^, organisation, union and manaoenient 
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rotetioDf, tettlng a grievaoee or sasr otber proiblea of indastrfal 
(EKinege^ Bt.. 
Btfor* B«»lfptia9 n roI« to eaeh person t e88« ft soieeted. 
Its oQlo problOM tro ase«rtaiited. The pnraons are aeleeted to play 
the relet. Baetdas the traiaeea playing the roles, other poraoiit 
participate for etmlimtfRQ the performance. The ehalnaao or tfie 
leader of the perfor«aiiee« at the ^d , itRaraarlaet the eoaatntt and 
glvet hit concludloo reawrlct. 
7SAINS9G miBin StOUStSY CT^ TI) 
Tttfafag wtthio ladnttry (Ttfl) it a proalneet isethod of 
oxeeutlve detelopnent. It ft alto tmown at Joh tettritetfott Training 
(JIT). 1%e ehfef charaeterftifet of aooh a progranwie are that ft It 
pttrpote-orleatod sod provfdat a (lalelc flieaot of evaloatlng Itt effeettve* 
Beat* The tralaluQ It provided aeoomiag to the needt of the eatei** 
and 
prita. It ean be laftarted In the leatt pottlhle t1t«e/flnaae1al la^>lt-
eatlont, k% a tlaw when there ft a great dearth of exeetttlvM and 
anpervftory pertonnel. It It adrltable to ute the TVI aethod. la a 
general prograaaw of training for exaeutlire developaent the eoverage nf 
iobjeett to be taught It a broad one. both liberal and apaefalltatlon aad 
the ar«A of operation regtnling the aetlvftfet of the batlnett eaterprlte 
It alto eontfderably large. It It obvloat that It would widen the 
general entloolc of the tralneat and woold anrleh their experfenee to 
tolve dlvartlfSed probleoui* eentaqaently It would need csore tl«e and 
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w»«ir. Sueb • iMrtliod of mnwittfv* tf«ir«lopfMflt It nwMlecl to oeet tbo 
dlftant BMd of th« Mtorprlto, To ttio oontravy* m\m oxoettttv* 
peraonoe] aro aeadod to neot tlie tMttfiat* aeod* tti* deoetal tnlafiH} 
teeliaiquet ot aoro form I notliodt aro aot prefavred to TUf raotliodologjr. 
The Itfl laya n l n atraat oa praparlofr tbe pertoaaal to f l l } tba 
txlattng vaeaaetts. Tha trataati ara kapt In toaeh wtth tli« batlaeaa 
and ladustry aad laarn that estpaeted of tDan for tha axfttla« jo3>t at 
well at for proMOtloof. Tha trafaino aethodology of TWf will depend 
saoatly oo tbe availability of ftnanelal ratoure«i and tachateal 
kaowohOH. It may be a ti^tarata trafalng tfiatltata of the eaterprlaa 
or It mf be traloln^ oa tha job. 
The t«l provldet for beat praetfeea fa a alw^Ilfted way. It 
begfna with preparatfoa of a "progwaoe dave!<HNMrat eard**. It covert 
four slepts 
1. To tpot the probli»). 
2, To develop a tpaelfle plan to deal with the preblatt tha 
tvalaeea eoataittt of ttalBlttii« the tvalaees. ttoa aad ptaee. 
To execute the plaa. 
To eheetr the retultt. 
Each eourae It divided leto four pavta. I .e., pvi^railoB,pveteatatloB« 
perfonsaaee oad follow oa. Hie lettruetor attltts the tralaeet by 
<rt»tervatloo aad erltleltta aboat the perforaianee. The eo^ yioyee It thowa 
how the work la done with so oiaphaals oo the hey poiats. 
The peraoaael la eharge of lapartlaQ training my be the pre-
fettlenal laatroetort. Betldet profettlenal Inatvuctort, tvalafa^ eaa 
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ftt«o b« iBttrueted by adaielttnitlvo peraoanel sad of vsflout 
il«ptrttt«attf. Sttcb trafnliig woalii be eosspsmfvely K)or« prtgattfe 
d«ilga«() to iseet tbe aetutl atedt of the fttduttrlel eooeeni. I^e 
eoployeei of tho esterpri«e would Sears t^e actus! procedure sMt 
feebnfqitea and woold alto undavifo tbe orlentatlos prograastei arranged 
for laprovemntt aed laaovatlona. 
DELEGATION 6 OeCENTSAUSmON 
In both tbe oaaet oertalo variables are tndUpmtable and 
work at pre-reqaitltet to a rlQht deetsloo* the delegated aatlganent 
la of a tea^ortiry nature os it fs oot s part of job deserlotfoas. 
I f tbe busfnesa expands and the exeeutfve gets a heovy rush of bttsleess* 
eonseqiKNStly he would not be able to eoii^lcte the work In ttoe. 
noreover* the quality of perforaanee would also suffer, the person In 
charge would also suffer, tlie person (a charge would find ft eoavenlent 
that sooe of his work laoy be delegated to hts sidiordtaate so that he 
s«y feel relieved of the esceesslve work. Froa the point of view of an 
effective adafnlstratlve organlsatlofi It Is essential that '*the adalnls-
tratlve orpalsatioa of the corporation would be capable at al l %lm9 of 
dealing with developing situations la a ijuleh and decisive tsaaaer,** 
Before delegation Ife is necessary to see that the delegatee Is coapetent 
eaoagh for the aew aaslgnisent and enou(^  training has been given to hiai. 
I f the person has been delegated work with enough Instruetions and 
guidance and the officer tabes pains la watehlog« instructing and 
le Korrisoo Herbert, Smllplece Basil, etc., "Vitality la Adatals-
tratloa" IGeorge Allen e UmIb Ltd., Londea, I9S7>, p. 18. 
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followlQg*os ttie trola«Ni« mch taproveoent ena bt doat. 
le poblio enterprtsos fn tadfs there Is an aAifience of dolegstfoa. 
I t 43 uU6 te th@ feet ihet nssst of tfc® eiieeiiftves In pi^iStc @Dfefprts@t 
ere govornnent offlelels, Iselftno tn bttttfnets and fndtistvtel experlotioe. 
They ore eos^erattvely !eif lateretted in the trafetaq end developaent 
of thoir stibordfnote®. %»ll}tagRc»s to delei^te cm the part of the 
offleert and abteneo of letevest to aeeept delegated assf^iaeat the 
subordlaates due to thetr laefffefeiicy are the a a l a fti*rdlea< WtHire the 
officers are wllltog to delegate a part of thefr work to their ai^ordi-
sates, but the fear that the subsrdfnotes w U ! s p s H the ^ v H for iiihleh 
they (officers) will be responsible aad aeeoantable to the sinister 
concefiDe<f and the parllaiaent, they besitate to delegate. The frequaatl 
transfers of government servaots fro» e a t e r p r l s e to enterprise keep tbea 
busy 1» understandlag the details and problem of t^e undcrtalilttga aad 
by the tloe they have a working iraowledge aad experienee about their 
aselgnmnt they are transferred to other enterprises, tlius they fall to 
utilise their experience aad sictll for theiaselves as tsill as for the 
eaterprise. Ciovermsent offletala of higher eebeloos Hire S . S . Sbera 
are In favour of delegation and speak of aa follo«ni; 
"tn all oaaagsoeats, hl^^er aad lower and raldrile, aa la 
all admlalstratloas. right from the top to the bottots* 
wbothor It Is a governaent or a private enterprise, one 
finds that there Is a readiness to agree la prtaelple 
that the laettiod of delegated working Is the beat." 
19 Kbera S.S., "Goveraisent la Baslaaat*' (Asia Pflbllsfelag Itousa* 
Bofltiay. 1963). p. 300. 
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Proflj top to bottoci al l torts of oaBagecMititt eos^Uln tltet 
tbem it Itek of dologttloii, mio boardt of dfroetort eoiqplatn of ttie 
gofernraesst for «ot sl?f»!<| adtquste fxi^ors. Hi® naaeglno dfroetora 
coflq>laiit of file boardt of dtvoetom for not flfiou# aatliavfty 
a»d v«S|>ORtlb{llt}r to ttkofv Imot lavelt of autltovHy aod to on. 
Abteaee of dela^itfon or boittattoo to dolegato on the part of offfeart 
will not lielp to train and davolop t ^ tobordfnati» for fottira proaotlont 
aod better efflelcmey. 
PfigfiBlUllliltga' 
fa aarljr tta^a of an astarprfsa, utualiy, tha daetsloat — botii 
oparattvo and ar« sada at tha cantre. Later OB, due to 
expandfitft atae aad rastaess of naaa^ aeiaot bierareblas* the eentialltad 
aatliorlty fa aot In a potltfoa to bare a eorroet rtew of tlie tltoatloa, 
beooe, tbe <)oaltty of d^tltloo to be siada by tbe Ifae ejceeuttve »o«id 
suffer. Hie eeatrallaed autbortty my retort to daeectralltatloe. ft 
r«ioltt la tbe daieQatlon of retpoattblllty and authority wbfeh belpa the 
derelopaeat of tha exaoutlvas. Wbaa a faitettoa bat baoo deeaatralltad 
the tubordiaate would gat the opportunity to onderitand the problets aad 
wttb tbe balp of the available tafovotttlon would ma6o a deeltlon «ltb 
great eare and afflateaey. Oaeeatralltatlon tbrotigb dalegatloa of 
authority aad rMpoatlblllty provides a tfatnlng for deetsfon-tNiltfag. 
Crndoally tbe aiisordlnatM would become conpeteat to work aa a Hoe 
exeeutlvo aad the quality of hit work would Improve. 
• i e 9 . 
In Amrteait loduttry the usual praetteii it to tiav« » ftron^ 
•nd eo6^«t«iit laadartbip at ttoe eorporate Ibaadqiiayttmi at well at tke 
retpoatfbf IHy and autbeirlty, both operattoaal ood s»aagerfal have been 
hlf^ly deeeatnltted. to aplte of the aatoeratte bd^avfour of the liae 
exeeotlv^ at the the growth of the organtsattoo, the regliaal 
admialstratfoo. the rosldaal adalntitvatlve reipoaslbfltty aod authority 
»!11 eaforce deeeotralisatton* If aoeh foreet are not mt aeeordtagly, 
the groi»tt> of the orgaalaation t«oiild be stopped and the eoe^ anir oorale It 
likely to deteriorate. 
.4 eroag decision te d«N5entr8lfse, l a the absence of wott-tralaed 
executives to bear the eeeetsary respootibllity. would be horaful to the 
ovemil aueeess of the eaterprlte. timee. It Is essentia! that the 
tealor executives shootd prepare the exeeatlves of lower levels by glvlag 
them light atslgaineiits by graatfeg th«9 ati^le opportunity and adettuate 
resottreet at their disposal so that they oay mke Qeeetsary deelslont 
to deal with the problens, Preciueatly such Jualor exeeatlves be astced 
to partielpate ia dlseussioas deallag with polley otters. Sueh diteattioat 
weald develop their inagiaatloa, ability to taleet the best oat of a 
amber of altemativet aad a ehaace to eorreet theis»elves whomever nafclag 
a wreag or aadeslrable deeltloa. 
"Saeh deeeatralitatloa of deeltion malting aobardens the taaaager 
of a ayriad of essentially aoaooaaagerial dceitloas that otherwite would 
be pathed his way. He ao loager teads to be raa by bis Job. bat 
coa get oa top of it aad run it iastead. And he eaa devote his tioe to 
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tfMi et^nffleant ttilatjs that a oaoBgar tboiild do* Ineladfng ttie Job 
of seelag that tbo orgsnfsatfoA straetuve — is to all Its eoraponeots 
and fobs and relationships — as consclo'isly desf^ed io d^entrsHse 
euixfmust feastble doelsto» tttaklng to each of the Indfvfdsals wlio do the 
or^inltatfoo work. 
Proa ttte above statement the fact beeow^ obvloas tbat dele^attoa 
reduces the harden of the sen for exeentives, lenvfng eaoiigh t i n e for 
faportant work, teeondljr the subordlnetes to Mhorn sttch essfgaaents are 
given, $et en opportoelty to develofi themselves for fobs of htgher teleat 
oad respiORsiblllty. 
COST ANAtyStS AND BUKgETAB¥ CmmOL 
Exeetitfve development through cost aaalsrsfs and bad^etary eeatrol 
Is well accepted device. The execytlves by betnfi able to cfady the 
flnaaclal ttatemente and cost analysis relating to each process and 
eperatloa of a prodi%t or service find oat the e^ orklng results. By 
eo!:^arlitg the Hems of lnco»e ond expenditure over a considerable fterlod 
of tl8M?, they ancceed In finding out the trends tn cost asalysis and If 
aoy process or operation Is coasimiiig oore tseterlals or costs they would 
take corrective taeasures. The cost aaalysls helps to provide a clear 
outlooir of mpenses on various processes and operations and graphic 
representation of each expenditure Mould 8ho«r the eupmdUure behaviour 
20 Sal<My ilaarld F., Vice President €eaaral Electric Coo^any, New York, 
New York, p. 277 (Top Saaageaent »!so(9>ook). Edited by R.B. Mayaard. 
New York, I960, McGraw-Hill Ooek Coapaay, INC. 
* 161 • 
of any Hew of would divert the >tte»t1on of tho cxeeuHve. 
to probo fnto tb« mttor to find out the reasons for tueh dovtotfon 
and IG mske seeetsssry adjustsests various controls sro to ensure 
tlie expenditure) on various fteoi la t pre*d0t«naloed way. To aebleve 
the objective budgetary plaonliig Is done. Fuods ore allotted deport-
isentoUy according to un1t»ise requlreoents. the Incftorqo of the uett 
it eareful to am tfcot tlJe toads ore beiat; spent according to ore-
deteraloed ettltaetes. AoatysfBQ the eosts of each priduet or service, 
operotlow by operat'on anti process by pr^ «:f»S8 provides a ©etfafoctorv 
soBtro! over tihe efffnfeRt fofiftloelffla «f tfee 
pycKim sifiTHoas ( r EXECOTIVK iK^ .VEtjOtmt^  
loforoal training 1« tbat mbfeh ft not fortnal. t.e*. It Is not 
ttfell-plasaed. It do^ not hove pre»deter«ilaed objectives and procedures 
to aebteve thetst, Poroal training fs an essential funetloo of a busfaess 
enterprise. It Is laperted is a tsore ayetetsatlc and well-planoed «ay. 
It has got Its pre^detensined methods, tecbotques and proeedares. Tta 
path of progress is properly cbeelted and controlled and Its perfortsance 
Is duly appraised. Tiietc are different methods of tn^artlnfi foroal 
trainIno subject to the need for training and the av8llid>ilitsr of tech» 
alcal^ t^oODfohinv and financial resources. 
lnforn»l training Is not a substitute to f^ jrnml traln!n<i progracnae. 
fn fact it Is a sapplerwnt to formal tfolninn and begins at the completion 
of the tormi tralnlag. fafonsal traiotag creates mre forioal relations 
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bvtiftm tUt trtt iM tad tit* miecfr. ttt purpott it to t«7v« th* 
liidlvtdiitt •••tft. ft it li^itnttd it • mteer mt9 Itdi^tndtttt ted tf— 
•t«it«nli*r« tsd tlitrtfort ft tg wort •fftetiv*. tt ft awtt tpoelffe* 
tt t^ tt fofaitl tftt»t»9 proort«M ft eraptmfvtlf iiort mlfora. InfofMil 
trttttog prtgrttMw tpttfffts t ptrtfeoltr titlgiintnt to »t itdfvfdiitl 
toeoydlng to bit oxteiitfvtt porfonuiBeo and iadftldytl nttd. Oa« Infonwl 
tttif^ mwrot etnaot t>« tttogtttod to the otliev portoa, tt to two pooplt trt 
oxtetly ttlhe. 
la tftit oliaptoir t^pHttit ktt i>t«B laid on tHe •xteati¥« dtttlop-
mat progrtMMo at aa old t o •fftelaaef. Sagardtng tlio sotiwdolo^ of 
inptrtiaa tninlRQ tbo ftet bo aotod tliRt otolb: aattrprita btt to a«it« 
itt o»» oHofcso tobjatt to flataofat ratooreat* avafiabittty of the 
traiaan and tbo iattatitfr of dativa aad itotffttio» oa tb* part of tb« 
trttaaat. Bafora owasHHieias «t*e»tfva davolopawnt proofaana tba tmiaaat 
tltaald bo properly raernftad and talaetad* SefeBtirie mtbodt of 
salaetioa ara baiad aa tbe raqaftita tbilftfat of patrtoaaol tacb at 
« 
Maagarial, taebaieal, cotHayeitl, flaatofal* taewrltjr tad taoovatlsn. 
At oae aoTOt apwird to tba aebaloat of uMaogaMaiit tba b o m I for tttaagarial 
ability ft iaeraatod to tbt axtoBt tbat tbo Mtagar aoodt at mob tt 40 
par aaat of Maagartal tki l l , Bafora talaetlag tba oaadfdatat for 
axaoHtfra dattlopnaet prograNMia tlw pra>raq«ititao tra dataoted wftb tba 
balp of qiMttfoaatira* ptyebologtoat tattt and fntorviaiit* 
fba fora»l aatliod of (Mtaotttiva datalopaiant it a pra»p]aaaad 
Motbod wftb tpaeifie objaetfrat to b* aebiavad tbroagb daffafta tiaa 
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telititaltt» tli« iMtbotfoloey tRd futmtlty of pr&gftnM f i (t«ttr-
•taed tubjeei to t N ii«(W{f. SftiUbilitjr of ffntaoltl rotoonei »iid 
trafaon. Ilimgli tkoro art dlffarant mtliodf of davaloplag ttie 
•xaeutlvat, imtonast aatt ava tlta taetttva, eoafaraaea* a«itaar, 
eatt ««tlio<t, appraatittaallip asd tfalilag wltlta tadatti^ scheme. 
Ra«ardlao the ttaiofag of axaeutlvM la tadtaa tadoftrlaa Iba 
•Oft eoflMuiljr ufcd Mthodt ara tlia leetara iiatliod« CoafaMaea 
asd aittdleataa. Ika aaa of eaaa awtltod fa t« lafaaey aa Ita flaaseial 
io^l teat loot ara klQli. On tfea wliola tbo tralalag wit hodo logy aaadt 
vtaat loptovasKTSt to Seeraaae iff affaetlvaaoie. Llka otha? tadtaa 
pttblfe entarprliat* tlie axaeatlvat fa tHo Iron and ataal ladattry ara 
gaaarally tba elvtt tarvaats witlt a baeksroaad nkiteli ft aot highly 
eoadaetva to Itstlaatt efftetaaejr fcaaea It Hat l»a«a rae<»Maadad tkat 
taitabla ameatlva davalopaaat progmaoMt for bottontag up to bvtiaati 
aaadt ara lifgbljr aataatlal. 
CIII||>TBB . V 
pcmi^m m mp^ m p^moEygMfNgf ! ! : 
In tlio |>rtvfou» ehepter the verlout i»i«MBtttlve <fevelopa>ent 
pirograt»M «niv« (ffscussed. It imt concluded th^t tfci? etvll sorvaots 
iwho g«t>«ra}ly mo tti« Iroa and si««) Industry Is %h& ptd)lfe ti^stor 
aood ep«els! •tt«stlon le tMt directloa for the develofMsent of 
effletency In tN»« G»terprltes. Tbtt cHaptttr It d«vot«d to tiie various 
fertas of flnanelot aod non-financial Incentives oted la Industrial 
eaterprtses In fndia and In Indostrlslly dawelopod countries of tliG 
world. It Is an aeeepted fact that tfte exeeutlve dovelopetent tfaroaQh 
proper tsotlvatlon plays an Iq^ortant part In attrring the executives 
and the wsplcqrees to produce nore ond to cooperate witfi ttie gmnaoeeient 
la adblevlng tbe objectives of tlie witerprlse. The Incentives give due 
recognition to the differentia! qoalltlos of ttuana beings. The absence 
of adequate flnanclat and oon-ftnanelal incentives In the public 
eaterprlsas are responsible for the poor perforiaanoe. contlaaous losses 
and aen-utllfsatlOR of full rated capacities and various other vices 
of Industrialisation. U would, therefore, be wortlmhlle to discuss 
then to soae ^ ta l l . 
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How to ootlvtte en iadli^ldaal eoployo*. the «atlre group 
workevt, tfco tiipervteor and tbo ewieuttvo to aefiteve ttio ol»Jeetfv«f 
em t>e Mittifol4« I.e., i|a»!tty, ••nrtee or profit iwxfatsatloa. flio 
obJ««ttvet e«n be ae&f«v«d witoo the ^ t l r t raattaneii^t persoon*! er* 
devoted to woric vttth teeta^splfIt. In tlita retpwt the foportenee of 
kiman feetor eaaoot be floored. Tbe prodtteilvfty of eo eatetprlee tf 
bouBd to sttffer eooetderebly witb e efiange in tbo G»>re!e of tbe esiployees 
low or bt0h. A atiaber of faetors would tend to affect tbe wllllosnets 
of the nsrsoenel to worlr bard. Smm of tbe boslo faetora mf be tbe 
payiseot of wagim aod aalarleat working conditioot, aeeurfty to job, 
futttre prospeett, the eotaiiaity Inage* mloo and msaa^ ttRient relet toot. 
A aatiafled worlrer viould be store willleo to cooperate tltb (aanaoeKfoat la 
tbe overall aobteveaeet of tbe objMttvM. 
Tbe dletiooarf taeasfoQ of tbe word Moeenttve* is aervlag to 
eaeourage, route or aove to eetfoa. Heoee It works at a attoniliit or 
flMtlvattoa. The eo l^ojfeea are Motivated to pat f» wore exerttoo aed 
eere la tbe perforamnce of tbetr work. Ineentlvei are natoly related 
to the wtlHaoaeaa bo work ead are limat eoacerned witb eapaetty to work. 
Tbe wtlllagaeas to work can be aidiiected to dtffereat ways ft relatloa 
to the aatare of the etaployeet, tbefr wage and aalery attuetare, ataadard 
of edaeatloa. aecfel atatoa and faoilly tradlttoaa, etc. tbe baatc 
prtaetple of laeeatlve plon Is baaed oa tbe factual pbeaonmioa of 
dtffer«ittal htKno qaalltlea. la eaeb taduitrtal coneorn the enplofeea 
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btlong to tlivee eottgorfet of wortters, I.e., exeelleatt oood and avenge, 
^loyees belongfiiQ to tDe first group duo to their better tktll and 
efffeiency are In o position to sarpatt the rematafeQ two groups of 
workers la relation to quatUy aad qttaaf Ity of worlc, tlio average 
workers are tbose wlio wemh tlie mlatmiiss standard of perfonasaee as 
fixed by tbe taaaagetaent. Aeeordiag to dfffereatial qoalities of 
employees ttie tMige and salary adAfalstratloR Is boaod to tmy to them 
at dtffereat rates* If tbe dfffemmt qualities are aot given due 
weigl^ tage to the paycrant of wages and salaries and ell the tbree 
classes of eniployees get eqaal emoloseotst It neass tbe average as well 
as the e)tcell«nait worleer are being treated equally. It muld have its 
dual repercussions via.* the e»eellent woricer »o»l<f have dts^satisfaotlon 
end frustration «rbfle the average worker would not like to improve his 
quality, the excellent worker either will reduee his efforts Just equal 
to that of his average fellm worker or would like to quit the 
The labour turnover of the excellent es l^oyees would be fatal to the 
exist*oee of the enterprise as the sKaaegemeat will have to laeur 
expenditure oa the reeruftiaent aad seleetioa* ioduetfon and training 
of the now eiaployees* It would cause eoasiderable loss and loeonvenfeaee 
and most likely a fsll In production and productivity, ileaoe* it beeoaas 
essential that differential qualltfes of the eaq>loyees OMiy be properly 
reeognlsed In terc«i of finaaelal or nonoooaetery N^efits. 
IHCENTI«KS TO EMPLOKKiSS 
I. riaaaelal Itteeatives 
l i . Nea-flaaneial laeeatlves 
111. Negative laeeatlvw 
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^iBIMlffl MSBtllft 
Rottly fiaaaolal imMtlvm «v« asvd to ootlvate tfte workirt. 
So far at flaanetal or csoaetary iae<»itlvet ar« eoneavtied sevtral plaas 
hova boeti usad in taduitrlallf advanead eountrfas. the baste aim bahlad 
all the plans has baaa to raward tha beitar etnployaaa and to taotlvate 
or pttatsb thosa eaployeee who fall to raaeti tlie ntaisraa standards of 
perfomaoeo. 1%e diffaranee la the nsa of the plan Is malaty ovar tha 
dfitrlbation of laeraasad ^rolaipi of the employees, between the en^loya«i 
and the business eonearo. The sharing proportfon eauses different 
rMetlons In the otads of the eaqiiloyaaa which wottld be explained briefly 
la the followlag pages: 
Though the parpose of awarding Incentives to the employees os 
well as axacatlves Is geaerally to Increasa the produetlvlty of the 
eiEployeea* It eaa serve to aehleve other objectives too vis., 
a) To lq»rove the qttallty of the prodtiet or the service 
bl To prodaoe nore goods or to provide isore aervlce 
e) To save tlaw 
d) Te sava raw matarlol by avoiding waste of raw oaterlals 
t> To avoid aeoldaata 
f ) To avoid breaking of naehlaes or parts 
g> To rediiea aisployeo absaaee 
b) To aehleve any other specIfie purpose 
Aa laeeative is in short o soheise or device which alias to 
lacroase the wllllagaess but not aecMserlly eapoelty to produce. It It 
thus eorr«lat«l with *aM>rale* whith also refers to hucisn willingness or 
sease of be looting of togetberaets m)i«v than eopeclty. 
before the tutroduetfoa of lae«atfve plAiw ft ft ooeeesary to 
note tt)8t IscentlvM are oot substftute* t» Im noget, therefore. It Is 
esgeotlal that the problesis relating to wage and salary a<lalQlstnktlo« 
osiist be seSireit earefally. the deteroloat ton of «rages as **f«fr wages** 
with full satlsfaetlon and aeoeptaoce to the employees will prepare • 
bese for the tetroduetlon of lne««tlve plans. What Is s 'fair wage* Is 
very difficult taste to perfora« as It Involves a nod^er of aspects of the 
» 
broisd prelyleia of wage tfeteinlBation, l*e.t wage end salary levels, 
88lory structures, ladlvldoal wage determlnatles, wage poymont laeihoils. 
fringe beeoflts and the pr4^1e» of eimtrol • 
The above amitloaed pr«l>]smt ere mat essential and be carefully 
solved. If the level of wage and salary Is a lo^er one than what Is 
actually being pofd In a^riret then all efficient ecaployees will be 
attracted elsewhere. So It becooes necessary that the question of level 
be carefully salved In each enterprise, ^loyees are In pressure to 
accept the j<H> at lower wages and salaries In early stages of uoeopley-
faent and lat«Mr being experienced ivove to places of higher weMlunents 
causing problems of labour turnover. How the problea of labour turnover 
eon be checked? The easiest way Is to detenatne the value of Jobs and 
pay theta accordingly, there Is no doubt that the prt^ lesa of low wages is 
serious os It causes disosatlsfaettoa anong the eaployeoi. Moreover, It 
' m ^ 
belj^ to labour tamovev aore s«rlous titan thfa Is the probiea of 
loeciuQlttfos io the relative valtiee of Jobs* t.e.« similar jobs t>els0 
psfil in differeat aaoiiats. Aaother serious situation my arise due to 
ea Job with a Ibl^ ^ i^ge or salary and a dtfffeuU Job with a j ^ r 
wa^e. Suci) probletia and ottiers tliat com under ttie domain of Job 
aaalysts and evaloatfon sbottld be properly dealt wlt^ so that there 
saay not arise any question of fiiioin d!s*fetisfoetloa and a tiealt{>y base of 
tirage and salary adffiltilstratloa tsay exist, tt would prepare a ^roaod for 
lite introditetlon of ineeatlve |>lan to tnerease the individual and grouD 
perfonaasee as $«etl as ibat of the exeeutlves. 
After deeidioQ wliat speclfie type of laeeatlve plan » i l l be 
used la Ibe business enterprise and tbat the neeeteary pre-requisttai to 
ineentlve plans tove been fulfilled* the estdbllshraent of a waQe and salery 
d^art^ent i^tll ftelp to aahleve tbe ob)ecttve of flndinQ out a fair wage 
ttltti the Help of Job analysis and Job evaluation and tbat tt>e 'standard 
tioo' fixed with ttio belp of indastrial engineers uslo'S ttie neeessery 
»an«geaent tools of tine and (sotloa stady, work analysts* laethods stuify 
and worU seasmremeet etc. Besides the above nentloned taanaoeffient tools 
to fix *fair tMoe* end to see a standard tine to neasure the Increased 
performance of the employee It Is also very essential tbat ful l eoopera-
tton and aceeptaace of the enqsloyees throu0 their proper representation 
at the tl«?]e of setttno the standards or other related issues through 
collective bargslalng have been settled. 
Ceaerally financial iaeeatives are provided In nest of the 
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laduttrlal tad eoaraerclQl «iterprfs«8 In lodustrlelly ndvfitieed eouotrles 
ltl(« U.K., 0.$.i|.,€«raBBy, Soviet Ualoa end Japan etc. Tlie ©nployees 
dolag tbair work in lets than tlie *ateadard t fm ' or worltfnQ more than 
the ^aoroat output* deserve to ^et laore wage or salary for sovfnig the 
tloe or productag owre than tbe miairaum standard of performnnee aet by 
the nenageraent. The laetabers of the raak-aiid-ftlo are fliott offeeted by 
ooaetary considerations as the asrglnsl uti l ity of laonetary unit Is 
coniparatilvely high to Imet level enq^ loyee with the Incr^se In salary 
and edvanooment In position and rank owoetary values begin to lose their 
fold tISI other psyebologlea! and social together with or^nlsatlonal 
eons{derations become more loportant and affect tbe willingness of the 
executives and other high echelons of nanagerlal and adnlnlstratlve 
personnel tn the enterprtses. 
the iDBinagtng of public enterprises tn general and that of Iron 
and steel la<2u6try tn particular poses certain la^)ortsat probleas 
relating to efficiency and productivity which need great care and 
caatloa In order to rua the public eaterprlses on oore sound cowfierctal 
lines. To achieve that objective sinllar to private enterprises, pabllc 
enterprises will hove to provide Incentives: 
**GovemBient should provide Incenttves at all levels 
of naaagttnent slallar to private Industry and business. 
It Is the experience of business administrators that 
delegation and decentrailsetIon of authoplty are 
fruitful sources of incentives for the efficient working 
of an organisation."! 
1 Ftrooqwee. <?.H., *'Inoenttves la Public Eaterprlses of India" 
(Faculty of Cooraeree, Allgarh Huslioi Oaiverslty, Allgarh. 1963). 
p. S. 
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Aeetptins the aeed and tirgeney of ioeeettvai Co public 
oaterprlsttf at all lavalt of naoagenent, tlio faet lie l^aa to 
reolfty upoD the alnd that provfdisg fscentfvcKi to lower lefol oaployaot 
woald help to Ineirease thotv irtlltagncAS to work* IncestIvei ean be 
provided to theta on Individual as »all aa group baaia aabjeet to the 
urgency aad aituatloa of the problem* fneeatlves to the executives 
»lth thiit of the eiaployi»<^  will help to achieve the orer*a)l ob.fect1vea 
of the eateiprlse. 
HavtaQ accepted the qneattoa of providing ioceatlves, aeed 
arises to go throu^ eertala exfttfng practices about the tcind of 
iaeentivo' plana la sotie of the atseatlal eaterprlset of the laduatrial 
world, 
iWCEKflVES IN QEaiAK TOOIBTOIES 
fa West GenBBDy there haa been tremeadoua lacreaae ia aatfoaal 
ecoaony. recording m marked rise in production by 226 per cent aad 
prod(«itivfty by 168 per cent duriag the laat decade. H haa been due 
to the use of laeeatlve aysteini provided for the enployees as m i l aa 
the executives, tlto employers, opart from direct finaacial ioceativea 
they provide eaay friage benefits iike resident la] aoao«K>datlo» at 
si^sldlsed rwits, Chrlstitts pay, awdtcal facilities, vacations with pay 
etc. The fringe beaeflts as a percentsge to total wage are shown 
below 
I. PiYffBBUjam^ fry tttttttt 
Pens loo aad other beaeflta . . . 14.1 lit 
•) Day off for boasawffa ) i « 
bl Oay off for sNrrlage ) n . i » 
Ch|]drea*s beaeflta, afclcaoss, etc.... 8.0 % 
28.2 % 
2 NPC, ladia. *'Iacentlves la fadustry fa West Gensaay, O.S.A. aad 
JapaB**,8e|>ort Itimber l6,(Albloa Praaa, C>alhi, l ^ } , pp. 7«e. 
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JKfllHaiflo aivwgfiii fry fflwIftYtt. 
Old tgc intufMiee . . . 5*4 % 
Atsftttnee lov ttovs* butldlnQ 1.1 % 
Fo? edoeatioa 0.? % 
For ctBteen* sMialt etc. . . . 1*5 % 
iltr«etl]r as boau* at 
Chrfitiiiot (Profft-stiaring) 
•Qd gmaity . . . 7.1 
Otl»«r bMaftts . . . 0.6 % 
- J I M X 
Grand total . . . 44.6% 
Sueb a Hfull {»«r«eatage of fringe baoQfltR to total wage pajmnt 
ta dua to btgti prodiietfvlty of the Gerosn induttry. ft ft due to fall 
eooperatlon l>«t«i>atn tbe aalooe sod tho aanagecioatt fa antters like jol» 
evaluatioQ, trorfir aMtaaarMaeots. aettlag of trorfc atandardi and ffxattoa 
of ratat of laeaatfva wages. Out of 16 ollliott iadaatrtal workera about 
90 por oaat are oa faeonttves. Baifdaa a high percatttage of frlegft 
baaeflta at high aa approxtnately 4S por eeiit« tbe pareeatagt of tneaatlva 
wagaa to total wage b i l l ta about 15 per eent. In noat of tbe Garaaa 
ladaatrlea the Standard Hear rian ia In aae and Ut pereeatage figure la 
battreen 7S aad AO. Tbe Bedoax Plan eorera about B per cent wblle the 
reat of the Plans raaga batvaea IB and 20 per eeat. 
mmm»»o.i^T i ^ p ^ M 
The Oaited States Na bean a pioneer eotintry la nattera of hlgb 
aoraa of Induatrial produetloa and produetivity. Aa eorly aa tbo pwii-
World War I prodaettvlty teant from Europe aa well os other laduatrial 
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eoiHltrtes ver* viaUing St»tet to itady AiMrfean Induttrles, naasgeowflt 
prooflets and uBloalto to leorn how to fnereose labour producttvlty 
sad Indttstrfal preduetfoii to rebuild their thotterod eeoaorales aod to 
raft« tlio ftondard of livleg of thotr saitat. 
/Useordlag to the retalt of a surveir eonduetod tn l^y I988« 27 
per oent of al l produetlon and related workers were oo tneentfve plana, 
vartous types of loeeattve pleas are current In U.S.A. and ere kaowa 
after the aanet of thetr propounders like itelaey. Rowan, Bedaux, l^ylor, 
nerrlclt and Gaatt riana etc. At regards direct flaanelal incentives 
both the enployera aad the eaployees prefer piece rate with (ntnlaum 
standards of perforaance and guaranteed mlnlsiua mge. The setting of 
the standards Is 8iA>jeet to the consent of the union reprasmtatlves 
and fall use Is oaade of Indastrlal engineering, I.e.t votk taeasureoeot 
and nethods study and tfne and teiotton techniques. evaluation Is 
ased before the foraalatloa aad Installatloa of wage laceatlve plans. 
Ford itotor Coapany (O.S.A.) the steel plant, as a luilt of 
autonoblle plant has wage Incentive plans and covers about ^ per cent 
of Its workers, the plans for the purpose of calculating lacentlve 
preailtiats are aostly Dlgh Task Plans, based on the standard Hour System 
and a 2S per cent prMlan Is paid for 25 per cent production over the 
standard. Due to the nature of work la the nanufacture of stocl It Is 
difficult to flad out the Indlvldaal performance, hence swst of the 
workers are covered by groap Incentive plans. Incentive payments begin 
froa 60 per cent of standard perfonaance and en employee whose performance 
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bis rotebed por ceot of tb .^ jiaos 
of 125 per e^mt, to « 1«9«1 of «8iploy««s 
get tbo stiio 8aom)t of IneeBtlvo booiK lOO por eent tbe^ r are 
paid aceordfno to JcA» gnKlet. 
A secostf esms^ Je of tocentt'^ o ptiymeDts asy bo eited of CeSsnese 
Corpomton of Aoevtci <0,S.A.), The taeentlve systeai lo tb<« covpo-
mlon. 29 jroan ego. tnis the Qedaox Flao. Ourfog tbc Second t:orld ^ar 
tbo Ineontive systea ««s diseootiiiood sod sttendssee bOQus was fstrodtie^ 
« 
evavdlng bonus to all tbose oi^ lojrees «bo for five days In a waeli/ 
III 1^ 46 the prodactfon figures mure low aod dIsapuolBtfijg th® aatborUt(» 
deefded to resistrodoce tncenttve scheme. The laeeBtfve boaas it ealeu* 
lated »n tl># basts of oaltlple fiaotor aeasureaeni. It fs a groap plae 
and coven prodnotloo and Mtetenaaee ftorficert. Averaije fncehtlve 
earalaos are ttsually 12 per cent of the baste vats, bat soisetlaos the 
laceatlve premiaas go as bt^ b as 33 per eeot 
there are aareral fastances ntbere Incentive premloan are provided 
on iadividua 1 perfofaanee as well as tli^ ap perfotmnce. The oinfimBS 
standards of perfonaaece are set ap after due eonseat of the eaployees 
aad that the ninlMsia gnaraateed ita^ e Is accepted for the efl^ loyces. The 
saeeess of a wage Inceatlve progrttoae depends on (I) Its acceptance by 
the eaployoet, ( i f ) slafillcity la calculation of the incentive preataa* 
Cill) finaaclal pins to the esq}]oyees (Iv) folfllBient of the basic 
reqelsltM prior to the introduction of the plan. 
3 There are five tforfclag days in a weeb and Satarday and %aday ere 
off d»ya and are kaoivn at '\niefe«ead**. 
• m' 
Employee stttifsetfon and confidence to the eonatruettve aipeet 
of tbe inoMllve plsn art the bssfe rtqulreraoiiii. U twotild be opproprfate 
to refor to tti* ease of Caitforooduai Cospany (U.S.A.} an eimmple of 
laeeotlve progmmo based on t^lofees and isaoogeraent eooperatfoo and 
wHere tbe toeeiitfve wages are detemlncd on a of factors. The 
9chmB ruas as foltowas 
Tbe Ineeattve prooraimne works ploat-wtse and eil tbe «^rkers 
are covered bjr ft. Group tocKitfves are paid on the basts of tbree 
faetorst (a) Savings In aat«rial* (b) Savts^ la laboar and 
( e ) Sarlap In sttppHes^ A ttaadard of perfor>«8«ee Is set usually froia 
prorfoas reaord and that standard is eot^ared wfth tbe existing perfor-
mnce of the en^ tOFoes to find oat tbe Ineentlve prealaas. Savings 
tbroagb Itmovatfoas aad taefinologtcal advaoeements are shared between 
tbe eetapaoy aad the worbers In tbe proportion of 4B $ 6S. iilnlmsa 
pereentage of loeentlve pr«nlttai Is 20 per eent to basic wage. Out of 
tbe incentive presfaos ealealitad on the basis of eaeb cwntb 25 per eeat 
Is trsnsfarred to a reserve fuad and tbe resfdaal or tS per cent Is 
dUtrlbtttad to tbe esiployees. If tbere Is a deficit In any oioath that 
Is flwt out of the reserve fuad aad If any balance la left In the reserve 
fund at the ead of the year that Is further distributed aiaong tbe 
eoployeaa. 
^i^tBllli fflgm 1ft -^Pfll 
Before tbe Second KorSd War Japa was industrially oost advanced 
eoantry . in Asia and was In a better conpetltlve position In sotae 
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respeett wttti tHe v«tf of tlie Western world. Her «ai»8fieRat»nt f»raetlee9, 
tM0t and sstory odainlstratloR* Induttftai r«latiotis based oa scimif fe 
feasts have eontrlbuted to tt!«i Industrfal etitvaneeasient of ttie coaatrjr. As 
early at iSth emtvaef Japan was a platooratte aail ml 1 Hartsf. ie 
eountry gov«raa«»t provided flaatelal faevntlves to ladustrfalUia ood 
ofteo govpmmmt started onto«i^ rts68 s 
"tu tfce lefaoey of ^paoese tm$ory Indastry, govenimait 
ent«rprl8« was of eoastderable leH o^rtonee. iSany of the 
loitJal pilot plofits In vorfous ladustrl^js were estab-
liihmi by state {oltfatlre, Espeetally i^a lltfs trm 
to aetalltir^, ^Mshfnery aaniifsioture oad shlp-balldleg -
all of first class fAportaeoo to the alittary,**' 
Besides finaaelal laeeattves state tried to Help lodustrtallsts 
lodfroetly to the cacteat tl^at even the sraall ladustrlaltsts foand them-
selves safe* seeure md eeoaoralOQl to rm th&lr business amidst Isrtj^ 
scale eorporatloas and It wes doe to providing of efflelant narfcotlfsg 
arraogGMeats« cheaper credit aad electric power. Saeh Indirect ooa-flaaaclal 
faceottves or social orerheadt helped the small Ie<}ti8trla!lstfi to saeh 
an extent that as late as 1930 plants coaslsttn^ of less than fir® operatives 
aecouated for 30 per coot of the oot product of all Rtanufscturlng estab* 
S 
llshaeats of >lkipsB. After the Second Itorld War, with greater U.S. 
iofliience to Industry and technolo^ grater liaprovemeBts hove been isada 
and the Japaaese Industrial oalts eoj*^ ftnonclal and non-fInanela1 
lacentires. 
4 Sluoa Kuiaets, filbert S., Soore and ^eph J. %enolor, ""Ecoaoale 
Growth: Biixli, India, Aipan** (Edited). (Outte %lv. Press, Durhaa, 
6 fbld., p. 149 (qaoted from Itetlonal Incotae of .l^ pan", pp. S^-SS. 
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tho laeeatfve pisn «]] the eaploytfea are covered aod tfio 
inceattve prratusi ts bosed on total soles. Eneh c^loyne gets tli« sharo 
of his bon^ s tn rolttlon to hfs watg^  end acrit to be deetded hy the 
boord and oiaoitata to about IS per emt of the wage, fhe foeonttve 
priHaluci at a ttsoderd tbroudbout Japan It abotit four laonths tiage and ts 
pafd ftt two balf yearly InttaIraoritr. le addition to the Incentive waQes 
paid to the workers the executive manaoert who form the Board of Directora 
ore alto paid Ineeattva wages. The dfreetors* perfonaance la evaluated 
by the president on the point assessaent basis dealing with: 
a. originality 
b. knowledge 
e. plaaalag eapaelty 
d. oripnising eapaelty 
e. executive control 
f . rationality 
g» aggrMstvenesa 
h. Mental activity 
The exeeutlves also share a sid^stantfal amount as fncontlves In 
various form of financial, non-flnanclal benefits and snbsldlsed aecof?rK)-
datloa and boarding, e.g., Hitachi Ltd.. a giant eorperatlon of Japan with 
a patarnallstic approach towards Its ^loyees. 
"Conpany exeeatlves say the side benefits each eciployee 
gets roughly doi^le his talary. Cforfcsrt seeking 
recreation can play on the coepany baseball teaois. Join 
the coffipany aiaateur theatrical group or, ot a somlnal 
fee, spend a weekend In a eoopany Inn. 
If a worker aarrlos and takes his bride to live In a 
eos^ iaay house he would pay a oaxloura taonthly rent of 
f 6.33 for tlx roowa. Uls pay Is Increased by $ 2.T9 
per noBth for bis wife and $ 2.22 for eeeh ohtld."^ 
6 Indian Hanagenent, "nitachrs Fateroallsia'*, Jtoumal of the All-fadia 
Hanagsaent Association, New Delhi, Jaouary-F^raary, 1962, p: 27. 
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Hftn-yiptufflf) teiffiilyfi' 
In a developing oconoo^  Hire ourt ftnenefa) Ineentfvet are oore 
effective to eondltfen the wlllfepess of einployoef* meeuttves tod top 
annafieraent peraonoel. Ae the Ineoi^ levels tend to erois the 8til«ltt«ioe 
ecmm^ tmmrda proBp&rlty m^ then to abimdaiiee then t^e mrgiaa} 
utilUy of monetary unfts stairts to loae Ite effeetfveness end oay 
eddttfon to the acMuiit of wage and aaiavf faflt to have ooy effeet on 
the wllllft^eets and attitude of the es^lofeet to produce eiore. Beyond 
8 certain point of locoaao, money do»9 not work as a cohesive foree or a 
atlmulds to ittr the wtllionets to worb aiore or better. It ft there 
that non-ftnanelo! Ineeotfvea play their part «itfth great aecoiiiiillah-
raent. Noo-flnaaefal If^ eenttvea may loclude: 
t. Orf^Blsatlonal atroeture; 
11. Paychological approach; 
t i l . rear: 
iv. BeeoQDftloo. 
tontmlftwai strBcmi>8 
A well-tlioa|lit out and well-plaaaed organItatlona) atructore 
providing for ample conalderatfon to descentrailsat Ion. a ahort apan of 
control, advisory services, aalty of eoamaad and dlreetlon will help 
to Increase the effectiveness of the organlsatloa. the vitality of 
organisation can be raafntalned by fil l ing In all the positions by nost 
cotnpetent people having interest In their Jobs and a sense of duty. 
Oeceotralisation and delegation of authority and responsibility mIII 
help to work as a powerful Incentive. The subordlaates to whots delegatioa 
of authority and responsibility has been nade fml nore responsible asd 
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•xert wholeli«8niN!lljr to porfortu their dutlet. fltere Is eotspsmively 
(sore te«n»orlc and better understandSng betweeo ttie employees and the 
mano^ent* There f i • desrtti of delegation of aatfiorlty ond r«9|;»oo<o 
etbUtty In India In govemoent deportraonts es well as In the publie 
enterprfies. ft proves to be e deterrent to Indastria) growth at It 
falls to provide qutek aesns of develepfnq the Jtintor executives oe the 
oflo band and on the otber It foils to relieve the senior executive of 
routine wortc of less 1i^ >ortsnee with the result that be does not beve 
aople tiae and opportoatty for forawlotlon of the policy and other 
te^ortant umri; asslfpied to hln« 
The orgattltatlonal structure if properly planoed and worlted out 
will help to stlimtlate tbe employees to put In the maxleniffl of their 
exertion to aebleve tbe obj^tfves of the enterprise. 
f 
PtfcHolaBlfiail. ^ wfit toi ^  
"Tbe only tbln^ tbat gives m pleasure apart fros) work* nqr 
violitt aad ey sailboat Is the appreciation of tay fellow workers.**^  
With such renerfc tbe faaous scientist Albert Elastein acfenoKledged tbe 
laajor soarces of satlsfactlos In life, t'syebological reactions prove 
to be great Influence in Increasing or decreasing employee sllllngness 
to work, tf the enployees feel tbat they are being respected In tbe 
orgaalsattoa. In society and In general piAlIc as ln^rtant busBaa beings 
contributing sottethlag substantial to the business enterprise tbey feel 
7 Paul Snarts. **Psycbe]ogy — Tbe Study of Bebavlor" (D. Vaa 
Nostraad Company INC, Princeton, N.i. , 1963), p. 226. 
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lioBoyr«<I. aeotti ••tlffaetfon tielps to raise the «MpIeyee aonte, 
rvdyces the ooal>«r of grfevancts and disputes betweeo the e^loyiwt Md 
the isaaagetsent and also helps to redtiee letioiir turaover and abseotaeisn. 
mm m f ^ m f f l y i 
Just as appveelatfon and applause belp to activate the ooployee 
to »ork harder*and better la the same way the elemefit of fear bat 
proved to be groat stllittlui to {aereate the prodttetfoa. The fear that 
i f the eoployee falls to aeooi^tlsh a eertain aooaat of work he Is 
bound to be puaished* I.e., lots of taeentlve boaua, deduetioa In the 
rete of wages, a ftoe, df^tlon or the temstaettoe of the job and 
even proseeutfoo sid>jeet to «rror or oegllgeBce. The capital pimish* 
neat has often been reolstered la uader planned ecoaosiQr and reglisentattoa. 
SfifiagalUai.5 
BIq enterprises In Western countries spend substnntlal acwiiatf 
to give due recognition to their exeellmt employees and exeetttfves. 
They hold aaaaal oeetlags and hoaour their best enployees, eaglaeers* 
exectttlves and aisilaiatrators by ealllag their namm and honouring the* 
by appelating as beads of vorloas ooeailttees, as leader of produetlvlty 
teaa visltfag forelga eoimtrlest or by rewarding the eertlfleates of 
best performaaee for the year. Geverammts also hoaottr the best 
administrators* mglaeers and scientists* ete* to cmeonrage then and 
to provide an Incentive for the potmtlal ones, tbose who reeelve sueb 
titles In the pr«ieaee of their fellow worlrers, of fleers, friends anrj 
relations feel highly hoaonred and pleased. Others reeelve It as n 
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eholleiige for the noxt ymt aed this eoii|>etltfve sjilrft h«lps to worfi 
Qs 8 Ofeat Iseeatlvo to ttierMi»« wfllla^ess to worfe. Fov the exeetitftvt 
end the top none^ s^oeot pertoanel •on-ffeafleial incaattves* be«fdat the 
financial ones have provid to be a»r« effaetf«'e. 
fffnng ^OTffMl' 
Flaanelal and aoa-flaanefal fneaativet are aaed to ootlvate 
the aboveotlie-averaoe eoplojrees to aeeept their differential quatUtea 
to eoiapessate thea aeeordtagly or to dltttagulsh them. Se»e ttalont 
oppose financial Ineenttves aed press for overall Iniproveoenta la the 
working condltfofls, fewer worklao hours, teearlty to job, anple opoor-
tuoHlea for future promotions, collective bargalnlBQ, toelal aeeurlty, 
age 
old/peaslons, aeeldent laauraace and various types of other bebeflts to 
Iffiprotre the position of the workers as a whole. Such aiMltlonal beaeflta 
provided hf the ooq^ tloyeva to e«s|»loyei» are kaown as "fringe beaeftta**. 
fa U.S.A. the term "frlnffe benefits** originated about when the 
chalrtaan of the National ^ r Labour Board referr<Kl to "frfnue Issues^ n 
to dmote all forms of en l^ojrea eof^easatloa. The probleta of **fr1age 
benefits" Is gelnlnct oonentan duo to the fact that labour turnover liaa 
become very (xxpenslve tind datrloentol to the mtlstence of the entevprtacs, 
The etaployees move from one eateittrlsa to another where they get batter 
wages and salaries and also some other benefits fa the foni of Incaallvas 
and fringe benefits, tbose beaeflts help thm to augment their Ineonet 
hence a better standard of living. The justification for '^frtaga 
e Jaacs €. mi l , "Stabliaatlon of Fringe Beaeflts".(ladustriel and 
labour Relations Review, Vol. 7, No. Jan. 1 ^ ) , pp. 72U2M, 
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bwiefltt** it based iq>on tlt« faet tt>at lnereat«dl profftt taraed throogb 
tsormifad prodaetivltjr ore dae to batter effiefoofif aad eooperoilea of 
the workets. Ai gaeb tbe ei^loyeet are eatftled to sbare fa tbe 
additional profUa of ttie ratefprfae« tf tbo workera are deatod to bave 
a share In the tnereased proapertty of the enterprfae tbey woald feel 
less reeogntaed aad aegleeted. It would affeet tbefr laorale, «rllltttQ* 
aeaa to wortct lavolveeeat aad l«^alty towardi the eaterprife aad the 
aa»oaement. f b ^ would be^ln seareh for better «t1} work carelettiy 
cr!th leaa aaderitaadtag aed eooperatfoa. Beaee it la needed that addl* 
tloaei b«aefits m j be provided to retofa the exlattn^ employees to 
attract better osea and to motivate the ^ ioyee to prodaee oore with 
excel loat perfonaaaee. 
The Henn that eaa be Ineloded la **frtn9e beaeflts" woo id differ 
from eaterprlse to enterprise at^jeet to the profit eamlag eapaolty of 
the eaterprlief the sealea of wage and aalartei* the relation of Qoiog 
wsgei to the axlatlngi wage and salary lereli of the eateiprlse aad the 
availability of extra foada to be utilited for **rrle0e beaefita*'. la 
the Oblted States that is ooafroated with the problfss of labour taraover 
end searclty of eoapetimt exeeutlves and teehnieal haotiohQw the Iteoa of 
fringe beaeflts are increesiao la naaber as the powerful trade aaioos 
are exertiag bard to danflod as auch as possible aed democratie eKinage-
Boots are geaereas In rewardiag the oiq;>loyees es tatteb aa possible to 
oaintaln healthy relatloas between the two. The aaaber of friage beaeflts 
bas iacreasMi so amch that they range froM paid vacations to free bair 
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eatt. Afi IdM of tins types of lt«nis involvod hotvover my be obtetaotf 
e 
froffl the followfna lofoivitttofi: 
1. gitffi pwfiieirtt im il«f ffftfUflii M^jsLkprnfMa 
Hotidiy prantdiii ) 
Ov«nli»e prtmlnsM ) 
2. liftOrfffOtiWlfffB iwaiillLjJKiaBlli. 6 
4. gfyfaealg. fsx mlftEts tgCftgJJUr. 43 
5. Ptyamig, ffii^jjex^g. 9»nHn 4fi 
116 
t^atev«r the oitaiber of fringe benefits an eaterprise my bave thel 1$ 
aubjeet to its eapaeUy to {>ay to Its cstplojrees yet the oolo frin<ie 
benefits tbat to enterprise » l l l like to iiave will he as follows: 
1. Extra poysieots for t l ise worlted 
2, itoliday prmimm 
O^ertlae pranlatn 
4* NOR prodaetlon awards and bonuses 
5. Atteodoaee boaas 
6. Cbrlatisas boaua 
t . <|uallty booaa 
0. Safety awards 
rayemBts for tiae not worked 
10. raoily allowances 
11. lay-off pay 
12. f>eld holidays 
13. Paid deat}i-la->farai]y leave 
14. Aeeldmt Insuranee (eoatrlbutlon) 
15. Dtsablllty Insuranee 
16. ilospltallsatloB Inatiraaee 
17. Ufa tfisoraaea 
U). Medleal iasHranee 
19. Suggestloo awards 
20. laste allalaatton bonus 
21. fiollglous boHdays 
David Baleber« **Sitege and Salary Adnlnlstratlon" (Entllewood 
Cliffs. N.3, Prentlea-Hall, INC. WB9). p. 18. 
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22. Bmi porlodf 
23. Vseatfoo pty 
24. Contrlbuttoo to milmm*9 eoa^eatatlos 
25. P«BttOM 
26. Canteen t^rvtes 
27. Ediieattoea! asslstane® 
2A. FfM laandrjr 
29. MMll 
30. Baerettlons] fact tit let 
ai. Rest rooa faellftfM 
32. Seddta^ Qlfts 
A aarvey eoadueted ta tto U.S.A. la 194B revealad volaataff 
baaafits plus vaeatfoas eost,tka anployars bai to pay aa average of atae 
per eeat of pajrrol. Other atadtes eoadueted ta tbe aaoe relation go ap 
to 19 per ceat. 
MnUif.. Mm... Ayt., lMta,fi.Ji<ll!H,i,yl,tfg.» 
Thougti the aeed for taoenttve wagea to esaployeei aad exeeutlvet 
Is easenttally detirable to overeoaM tbe proble^ as of low prodiietlvUy, 
bigh eoata and abaaaee^f profitability, tbe eaaa of ladlaa ladastrlea 
Is very different from tbelr eouatarpart In other Indnstrfally advaaead 
eoaatrlet where tbe baale pre-raqaliltea of wage and aalary adutatafratloa 
hove beae provided for. Tbe baale pra-reqalaltes like tbe davalepMrnt 
of labour «Mrlcet* axlsteaea of atraag aad atable labour uatona with 
eompetent leadership, tbe davalopment of fair labour praetlees and a bt^i 
sense of labour respoasiblllty aad the existence of labour legislation 
to protect the rights of the eaployaes. la Indian iaduatrlea tbe exlattag 
problems are that of low wages, low prodaetlvUy, iater*aaiea rivalry, 
labour dispates, Bbsentaalsa, strlkM, loel(»oats aad the existence of poor 
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industrial relations. Utidar tli* existI«q eondltlons eost of tho ontor-
prlses are not gtvio^ Ineontlvos to onployeos or exoeotlvet. Aftar 
ladopendeaee, lt>9 rapid mcpanslon of iBdastrialisatfon la tht eouatry 
and their faeffioleat working has Increafad tlie need to faproee tHe 
coBditlon of liumaa ootivatloo. .Soise efforts have been isada In private 
sector wbere tlie ei^ ployees get Incentives on ladlvldaal as well as groap 
basis. 
7be first end foremost prd l^iBin to be solved ts to guarantee a 
fair wage for al l the en l^oyees Irraspeetlve of any consideration of 
private or public enterprises. The pfoblein of wage asd sslary adaials-
e 
tration has not been solved In a setent!fie way with reference to: 
1) the pr(Alem of wage and salary levela 
2) The problem of wage and salary structures 
3) The problem of ladlvldaal wage datemtlnatloB 
41 The problees of wage payiieat oethods 
6) The problem of **friage'* 
6) the problem of control 
Hioagh the fourth rive Year Flan acttaowledged the fact that the 
labour has to ooatribute a lot to lacrcAse the productivity by reflmrblag: 
**l4ibour haa a vital rolo la laereaslng productivity aad laaaa-
gsneat has to help create conditions la wlilch workera caa salte 
their oaxIsMia contribution towards this objectIve.^^O 
But It remains a fact that Indian woricers suffer due to prialtlve worlciag 
condltloas* low wagcB, long hours of «R>rlc« poor housing conditions aad 
9 Oavld W. Belcher, *'tlige and Salary Adalalstmtlon*' (Eaglewood 
Cliffs, N.J.. Prentice-flan, INC, 19S9), p. IB. 
10 Covornraont of India, riannlng Coamission, New Delhi, '*Pottrth Five 
Year Plan**, A Draft Outline, 1966, pp. 
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Bothing •tdkttsBtltl h«s b«eB dose tomrdt faellttfet for •duestion* 
roereatton tad t»elf»r« of tbe 
Tliottgli tf>«re ft laitoar legit let ion to proleot trie fiQuts of the 
OBployeet. yet owing to tbe wettc pot It (on of tbe onployeet tbe e«|)losrefft 
ttkt atdot tdfttttge. Ttit rising prices Is the eoottry as t result of 
beovy expeiMliture on Five Year Pltot ond Itaboltfioe between tbe deatnd tod 
tuppljr of eeotiimaert' goodt etasfng further rite in tbe price level. 
CoateqafiMtly. It itereases liMMtr unrest, stribes* Itbour disputes end 
vtrioas otber vlooi. 
fis order to iterease Itbour efftcieafty it is esseotitl tbat tbe 
workers be treated lllce banan betcgs. Iliey nuat get fair wages adjastable 
stibjeet to tbe ebaoges It tbe price level. Tbis mold provide o s«nse of 
teearity. would boost tbe aortle of tbe eaployees. Tt woold also Increase 
Itbour productivity* 
aBiBiJtey^Jfafiffliil^  IH f I t M IB 
Fro» tbe above taelysis It ts elear tbat tacentives pity t 
prowinent role to a»tlvote tbe enployets* willingness to work to teblevt 
tbe objectives of tbe merprise. Privtte etterprise la Itself Is t 
great Incmive to ttie owners ts tbey know tbnt there exists t dlrtci 
relation between effielenoy tad profits, tf tbey work btrd with gtetter 
efficiency tad respeaslblllty likely tbere will be greater ebances of 
increased profits. Attttnptt tre being onde to Introduce vtrious types of 
11 V.y.eiri, "Ubour Probltait In Indian Industry*' <Atlt i>iri>ltsbltg Houst, 
BosAty. 1966), p. 44. 
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laeentlvo plaat to )f»vlme toetor to tncrease wtlltngness of the eiaployeet 
sad to establltb bettev relsttont b«t«eeQ the workers sod the (aamxioooiit. 
In ease of pablle entevprlsos it Is mor« Iraportant tbot persoanel uTOblflsas 
nay bo iolvad wHb «feat eare ood eautlOD so tHet tboro may be least 
possible frfetton betwoen the t«o« resttUin^ in iaereased effieieaey and 
prodoetivlty. greater oooperatioa aad tioderstandie^, reduetton in the 
auaber of disputes aad strikes, to govemoent departments ttie noatltly 
salary is tho oaly renuaeratton oae is to receive ond ttiere is ao otfier 
nooetary reward to differentiate an ©jteellent Kor^ er fro® tfte averioe 
or ineffieient one. Tbe result ia that ttie effieient worker, la tlie 
absence of the reeogsltioa to bis superior quality* effieleaey, attitude* 
keo»}ed«e and over-all perforetaoce starts to have soae sort of fcutafliotloii 
and frustrattofl. ft resalts into bilateral oetion* i.e.* beeoaiag tadlf-
fereat to taintain the previous standard of perforeaaee or learifig tbe 
jed> for a better opeaing. Both the th in0S are hanaful to the ssiooth 
fttttctioaiBt! of the smterprise* The former position results in the reduction 
of tbe total produetioa of the entorprisa, while the latter causes the 
serious pr i^l^ of labour turnover. Goveraoeat eaployeon whether la public 
enterprises or other departoeots of the C^ vermaent ae^i proper recognition. 
Tlie aaia defect lies la Boa-reeogaition of the intrfeate probleos of 
persoaael oaaaaeraeBt la govermnent departnents as well as private sector* 
The usual practice has been to appoiat the civil sarvants ond T.A.S. 
people as heads of public enterprises with frequeat transfers fron 
enterprise to enterprise. The result Is that such officers are not la a 
position to atidftntand the roalfty of baitoess •ftuotions like the extent 
sod leteofilty of relottons exfstloQ betweea the i^ ROQetaent ona workers, 
aature of the product, cierltet eealytts, ehaaselo of distrlfcutloo, pricing 
pollcfeff, the defree of ceQi|>etlttoa and the future of the prodoot. Sueh 
probleimi sod other reloted issues need eareftil stody of the Industry, 
aarfcet (seehaafsiR and the hold of the rival cnmifaetorers. Ai> ad^nlnls* 
tretlve off leer, well»lafors»d of the aeeessary facts of tho eotteened 
eoterprlee »tl] be able to malte efffelent deelslons In tlra@. ft Is possible 
only, "If the persons placed la the pobllo sector ore carefully chosen, 
trained and provided with euitaMe Ineentlves la order to hrln^ about the 
best In tiea."'^ 
The heeds of the public enterprises do not thinir b^ond the rules 
of service under the Central Governoent. If any enterprise suffers huQe 
loas«i the chief adainlstretor is not put to task, the utnost pttnlshoent 
he fiiay undergo Is the transfer to »om other enterprise or (lovernnient 
department. Older all clrcuostances ho Is sure of his solory Irrespective 
of the fact thst tho ^terprise is not functlonlnn efficiently* It is 
•(ralnst the public Interest ts the efficient functioning of the public 
enterprises nfould retard the eeononle igrowth end would Increase the un-
necessary burden of loss to the taxpayers, tt would also be a burden to 
the consunen as they will have to pay a high price. Hie position of the 
enployees also will not be aatlsfaetory as nominal profits or absenco of 
12 S.T. Raja, The Indian Journal of Pahlle Adnlnlstretlon, New Delhi, 
Vol. Xt, No. I, Jan. March, 1Q66, p. 19. ^Hlddle And Higher Hanageeent 
Personnel In Public Sector.** 
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profits Hit I iMve ao tJirowKS for blQl: waQOfi, ln r^ovctaeots la woriclnfj 
eondftfoiis and sddftlofi to we go boneflts fn the torn of cfa«|e Ineenti'^ oi 
SRd fringe benefits. Vm things ean tinf>rove wbon In publle eaterprfsei 
evn In coso of fiiefffeietit facet loniog end corrupt loo tbe enpIoyi^ es are 
«ot cffven any panlstMaeot but get procwtlons. The ease of the Bbokro 
Naagal Cecals construetlon as reported by llr. Justice S.S. Chtlot* a Jud^ 
of the fuajab High Court can be eited: 
''ft Is obvious, ttowever, th»t If verbal eondeonatlon of 
corruption ts aeetMpaaled by toleration of the eorrunt 
by affordioQ theo prtmiotfoQe, there eaa be Httle hope 
for iraproveneat. We would urge* therefore* when pro-
ciotloa of Individual officers Is ueder eonsIderotton, 
particularly promtfoa to addlRistrotfye posts, great 
weight should be otven to the roputollon these officers 
my hove earned. 
A second reference taay be given of the tlfe losurance Corporation when oa 
ISth April 1967 In a note to the Principal Secretary* the Ftnnnee Minister 
had drawn attmtion to the unsatisfactory state of affairs In the Board 
of Hanagement of the Ufe fasuraneo Corporation.' .14 
Before Introducing wage Incentives to public enterprises it Is 
also necessary that the pre-requlsltes be provided by defining the jobs 
exactly and by specifying the qualifications of the persons coopeteat to 
f i l l In the jobs* I.e.* the job descriptions and job specifications, ta 
addition to the preparetlon of job taaauels the Introduction of laaaageaeat 
13 A three aKmbor high powered Comlttee beaded by Mr. Justice 5.S.0ulat* 
a Judge of Piaijab High Court to Investigste corruption la the Bhakra 
Naagal Canals coaatructlon O ^ ) . 
14 t4>lt Sabha Oabatas* 20 February 19S0, Col. ITSO^Bl. 
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tools Is alto otsmtlol. Hits* Boosofsoent tools will inclutfe 
•Mlyi l t nd «vtltttto«, t im 81)4 aotloa st<tdy, opemlons r«iMveli« 
qutlUjr costroU aarket rttMVCfe. eost seeouetlug* production pSannlnOt 
foroeastfaft and eoatro! ate. Tha tratnad eiteeuttv«s and adtalnlstrators 
spoetflcallf to aadartaka raaponstbllltf of eKinagta^  ptiblle aatarprtaes 
will he la a batter posttloa to undarstaad tKta eoaqtlleatad problaas 
talatlntj to t1««* flaanetat naeda and labour uarast. 
Fresb sd»lolstrattve aatraats wttboat aofvcvslty baelcfiroiiBd of 
subjaets reletle^ to faduatrlal finaagatsant aod without adaqaata ttafalaQ 
relatis^ to a |»QrtiefiSs7 srae of basSsass aettvHy aad also laebts^ 
substaatfal bttsloess axpariaaea would oaka a graat differenca fa eon^rfsoa 
to tbetr eottttterport to prlvata aatarprlsas. tbfa faetor aaods gr^Btaf 
M^kasls as It would lialp to le^rova tlia workiaQ efflcfeaey of tba aatar> 
priaa by oakclati afflcieot daatsioas* boosting ttio oorala of tbe i^Ioyaas 
throagb battar psycholoQteal approaches to deal with biman. aad tadustrfal 
ralatfaas. 
ntviao eooplatad the aaeassary pra-reqalsttes before tha latro-
duetioa of the faaentlve plaas. It is also asseatfal that the enterprise 
mast be fuoetloalng effteiently aadar profitable eooditioast otherwise 
ft woald ba difficult to provide ffnanefal ineetttfves* though not Inpossible, 
as the basic purpose of such device is to ineraase the production or 
reduce tbe eost of production or to taeat aay other specific objective of 
tha waaaQ^eBt. The ffaanelal incentives c^ n help to boost the morale of 
the eaplairees who would try to produce wore, coasequently to reduce the 
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cost of production, to reduce the amount of loss and ultimately the 
overall picture of working results would improve. Xn ease of public 
enterprises which can run under different working results, i .e. , (1) 
maxi-imisation of profits, ( i i ) no profit no loss, ( i i l ) at a loss, it 
is advisable to think of adheri&g to the first consideration in case of 
Indian economy where private and public enterprises work together and 
where the former believe in the maximisation of profits, the principle of 
'*no loss no profit" would not be appropriate. Technically speaking the 
question of profit making is not a barrier to providing the financial 
incentives to employees. Just as wages are paid to the employees without 
any concern whether the enterprise is making profits or losses are being 
incurred. Incentives are paid for additional work, increased production 
or excellent performance. Even in a concern where losses are being 
incurred the principle of incentive wages can be applied to alter the 
business results from loss to profits through enhanced efforts of the 
workers, greater understanding and cooperation. 
Besides financial incentives to individual workers, incentives can 
also be provided on group basis. Xn that ease, the entire employees of 
the unit get a percentage of premium in relation to the basic wage of 
such employees. The work of the executives and administrative personnel 
being of a complex nature is very difficult to measure routine work, 
decision-making, supervision and getting the work done through others. 
Thus incentives to executives and administrative personnel are provided 
on the basis of the group performance in relation to fulfilment of the 
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tar^eta. 
Ib India there !« oc affferonee of pay aeaie of terflsfl Adialals-
tvstS^e ienrie® pefsott!!®! m et niifiHe mtiswpwHm or %» 
heads of otticFr govertimRt ciepftn»«»atg. Tk«y get ts sslarfet 
OB the basis of aanttel fiier«ioi9ts• os sueh aeeordtiiQ to th# portod of 
8«rv1eo ttso Iiesd of an estarprfsa working most <effleleatly coat ributIan 
at^staottelly to t h « revenues of tto ^vemmant and hit eoaaterpan with 
aaoe ported of setvfee t»at raoalsg tlio enterprise with uflsatlsfaetoff 
restiits eausioQ preat loss to tl^ o eontroller of es^ ttetttier, gets the aaise 
nmmt of i^f m tim head of the stieeessfttl eaterprtstt. Tfae oatn fdea 
* 
behfad ttie diseaastoa ts to ^haslse the diitlaetloa between m 9wem§e 
&xmattv0 md aa wo^elleot one and these tmo s^oitld be ooape»iated to qnite 
dffferi^t mys, reeopilsilRf the qtaaltttuKi of better performmee, lattia-
tfve asd (Miterprtae all resalttaQ fato Itiereased profits. Tbe «sost 
appropriate way of aiteading veeopittfoa t o tite excel leat adafafstrator 
ts to ereate a separate tadlaa Maeegeaont Serriee wttb tbree seales of pay 
for avetage perfonaaaee persoaael, for ^od perfora^oee and floatly the 
exeelleat porforsianee exeeattves or C,B and A class exeeutlves. It tfould 
aot be a aovel Idea to the {saaa^ ffiaeat praetlce, but a asoal tfifao beiag 
praetlsed la the O.K.* tbe U.S.A., tbe O.S.S.R., Vettera Cleniiaiy, ilipaa aad 
etbev fadustrlal eoimtries. Tbe need for reeotplsiiiQ tbe differ«9)ttal 
eapaeUles of the exeeuitves aod persoaael of tbe top nQaagesseet bas also 
beea expressed by Crofeisor O.K. Farooquoe, eiatacmt aebolar aad admlals-
16 trator of ladla. Ito says as follows: 
IS Profaisor Q.ll. Farooquee, Daaa* Faculty of Ceanwtee, Alfgarb Masllm 
Utilveralty« Allgarb. "laceatlves ta Pablle Eaterprlses of India" 
(raettlty of CoMoive. Altgarf) ttaslim Usivarslty, 1963), pp. 17-IB. 
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**T|[e porsMoel of the top moeaoiaent are siso Imtaaa* 
beings, tlierefore, sust he treeted lilreiftsie* Alter 
reechlog the Ptatiaon linlt of lalory they do not liavo 
any tneentfve for ereattveaess ®nd proootloo. It Is 
thoi thf« stagnation imist bo broltett end addltfoMl 
eaoloMoats rtrnqing twm efflvtenoy ber better prrfer^ 
Oftaee aod «Ke«lleot aebievements wHb aar^fn of 
h. 500, fit* 7eo and h. 1,000 la sddltlot} to tbelr 
salartcf for tbea. TUlt aerft allo»a»ce be awarded 
OS the basts of evtlustfon of the t^ ortb of the wtecu-
tivot deetelon-fsatcln^* ability, verlatlons 
between the deefifoa and desired aetloD, tedivlduol 
end G^^ oup performance.** 
A seeoad referenee Is Ifee with the need of different seali^ of pay for 
16 executives Is efted as follows: 
**1o order to raake the ladlas Saoaoesaeat Serirtee t«fftel^t1y 
attractive m6 to eoaare reasonable returns to the nanogerlal 
pors<^o«l* tt would be to fix the resHiaerj^ tlocs at reai^ oaable 
levels io keepio^ with the genera! standard of «»ioes and 
salaries prevalHag 1« the eoaatry Al^er sattsfaetor; 
e<»^l«tlo» of two years tratefna on probation he will be 
taken to Grade IV of the I.H.S. vt«.. Is. t00-60-1260. The 
other three Qrades isould be as under: 
Grade I I I t». 1200-60-iBOO-tS-lflOO 
Grade TI ti. 1600-100-2000-12&.27S0 
Grade I ts. 2760-1S0.3600 <for chief •meutlve).*' 
?b9 different tealea of pay of the eKoeutlves on the basis of perforsaoee 
and ereatlveness will help to aehleve the objWtlves of higher prodoetlvtty 
sod exeeatfve development. The lower exseutives woold work hard to 
liprove their woriting effleleoesp and rise above the polat of eapaelty, while 
the A grade executives would endeavour to MOintato their position by 
registering better perfonaance than that of the previous year. 
16 S.T. Rtja, The ladlaa Journal of CoGNeroe" CNew Delhi, Vbl. XI, 
No. 1, Jaa.-March, 196S, pp. 23-34). Illddle and Higher %Bagerae»t 
PersonDel la Pdblte Sector. 
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Ill tbo iattrett of rttanlnQ lh« pnblfe mterprltts •ffte4«mt}]r 
tt bas b«eo{se iad1cp«nsabt« ihiit adtquat* provfsfov be made for providing 
ftnaaefnl at wall aa soo-fiaancfat fneenttvaa to exeeatfvas well at 
cMoployaea In {lablte cmtetprtai* ia fsdia. But before the fntrodaettoa 
of facentlve wagai tlte pra.r«qti1a1tes «rtll have to be eeapletad. fa the 
ease of Hladuttao Steel Ualted, Sasebl ao iaeeotlve wages are glvea to 
em|>l03re08 «9ie^t tbe {^ rodoetloa boa^s. Tlie off fee enq^ l^oyeea and tbe 
exeetitfves are net at all gtveo any lueeetlre preatwa, the result fa tbat 
t ^ exeeutlres ond the cNspleyeet ere aot fully oatftrated to owveom tbe 
foeffieleat fiinetleate^ »f tise three pleats. seme attpmts have 
been @3de tiMBe ptiblle eaterprfaea to the eoantrjr aaeh aa 'eaab your 
suggestions sebeoe'. introduced te Afr fedfe loteraatfonal Corporation, 
tbe fllnduataa Sitpyard* the Tndiaa Telep^oae tedustrles, tbo %sor« Iron 
end Steel Uertct, the Hallamyt, ete* Sa^oesttoes Ceanltteee bare bee* 
aade to evaluate the worth of the aaggestton, Caab reward! are gtveti for 
valuable fuggett^ont. Out tbe tebesse covert a part of the en l^oyeet aad 
la not of a geaeral nature. To oiotlvate the esiployeea as a whole It it 
aeeeasary that all tbe enployeea laclutive of office aad oon-prodw>t{oa 
ewployeet aad th«t exeeutlves all aiaat be provided adequately flnaQclel at 
well aa nea-ffaaselal faeeetlvet a» Is beind done even tn Soelalfst eoaB> 
trtea of tbe world. 
Tbe nanagerwnt probl<»s of laduttrlet in deetocratl^  eeuatrlea 
iueb at O.K.. U.S.A., tfeatem GatMay and tbe eoetallat eoaatrtM lllte 
' m ^ 
tko O.S.S.B., Hragary, folend, CwNtiioilovtlElt tad fog«»!tvft «tc., mt* 
t^t aveh dfff«r«Rt froti otlitr^ Dtffer«oo«t axttt dtte to «iaor 
Modfffestloaa tod eftaagM fa approacbai. So far at th« aiotttattoa of 
worfeert. ajitcwtlvtt and htottar wmagaaieat partoaaal i i eoaoerned aapla 
faeeatlvat ara prowlded tihleli are botb flRaneial and aoa-financial, ta 
Soviet fndtntvltt p r m i m ft the emln faeaetlva ifhleli ft awaYded for 
oeod fiarfonisaea. ttta good perfornaaea ft mtfaly rogardad at the falfflmeat 
of tba atandafds* Above tbe individual laeeatfva proatim a farther noaatary 
alletfaace kamm at boaoa it given to the eat Ira graap for neeoapllthlng 
the tasb. the boant aaoaat It dfstrlbated to the ea l^oyeet tabjeet to 
the oisottat of the batfe paf. The taetlon whleh gatt the hlghett pereentaga 
of overfalfilisent of atasdard reeafvat the Red Baaaer. Tneentfve Is alto 
provided to the leader of the group at the end of the isoath. Thara It a 
thop baaaar for the thop whieb raeefvet the hlghett pereeatage of ovar'> 
falfflaent and the thop eblaf alto gatt a praaioai. There ore alio quartarljr 
and aoaaal pranliMBt. la addltloa to fneeatfvat for overfulffltaient of 
the plaa addftioaal Iseeatlvat ara alto provided for prodnettoa of g<^ da 
fros aratta and aerap aMtarlalt. I.e.. prodaetlon of tpara partt, and alto 
for prodaetloa of high quality oatpat radaelag the eoft of pitrchatlag 
oparatfoat, taecwitful latrodtietloa of new aK»dala iato produotfoa, ete. 
The laeaatlva prealan la alto paid la litad and It knawn at *patavlca* lilta 
the adaittlon ticicot to a rett houta or vaeatlon retort, «lothiag and 
eeatooer <^odt* ete. Saeb faellltiet ara provided by the dlraetor of 
the ualt flaaaead oat of the faadt created for the purpote. Th« dtraator 
of a large •lalag aatarprlta eaa daable hit moathly talary If ha taeeeeda 
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In flHietli>9 tti« prodtmt lots tvrqett. Aftor fseetlno the targets tf fie 
cYosse* tlie limit towards evtr-fuKt Iment tlieii lie Is eat ft led to bstve 
K) ffsr c«Jt presltss for esefe ! pet eent ©setfttlfllmont of the pisn etid 
tbe director csft taerease Ills montkly reaanerstlon tip to ttie fKtmt of 
100 per e«Bt, ft Is not essy to eross ttie Hnlt of tlie plaoaed target 
as tt»© {^ assises are vmf strict t© puolsb the tsroag rate of groBvth and 
wroag statfsttes aad to **adro«ate the wrong rate of growth has oftea 
Ibeea eoastdered a ert«e,the serfeus erloe of Mreeblttt.*''^ 
ftie fear of puslshmeot worlts as a gr«it lne<mtii!^ e to aeeotaplfsb 
tfce desired iiaiit of prodacilon, Ttic dfreetor of e aalt who falls to 
fu l f i l tbe planned targets Is not entitled to have say loeentlva presittM 
OB tbe eoatrary bis servlees bo teralaated or If tbe case Is serious 
18 
he a»y be ptmlsbed even severely* 
It,Ji«RWKlM8 iBliHItytfl' 
Iseentlve prenlums are popalar la fhiafpirlan Industries and both 
flaaaelal aad aea»flaaRelal laeeatlves are provided to eiapleyeaa, exaeutlvat 
aad otber bigb ranking adalnlstratfve personnel. Besides Ineeattve 
praalam otber allowauees oa group basis and frlnoe beaeflts are also 
provldad to tba*. Hie followlag Cable gives tbe Inforaatloa about €be 
IT M. dardaer Clark, **tbe Beoaemtea of Soviet Steel** (ilarvard Uaiv.Preas. 
1956), p. 2©, 
18 Willie attesdiag tbe Suwwr Sebool Qs I'tibllc enterprises, April iS-ao, 
1964. Ossnala (hilveralty, Oapartnent of Cewwree* %derabad, tbe aotbor, 
ifblla attendlag tbe Seetttff» af ie m t i f w of Rlndustaa Steel Llafted, 
Daaebl, eaae to kaow tbe feet tbat the rated eapaelty of tbe Sevlat 
bttllt naeblaes waa «ora tbaa wbat ms dlselosed and It was dae to tbe 
faet tbat aHsetlng tbe targets ims nest laportant la O.S.S.B., for tbe 
tarvlval of an officer. 
•MrdffKO of luetntlve prealaeia to exeoutfves and 9th*r •d»t(ilttvatlv9 
porsoeool in • llcHit Indtttivy of f^gaiy: 
ywfinlyt Prgplmt t^ gyocitlm'^ 
f Nimbor of toohaieal poiioBiidl i Prcnlaa poymeatt 
iktM»»«r * recolwlag ptmtvm •• • ptt- I setaallsr veeetvetf 
vasnor j centogo of «U ellgfble teeh- i tt a fiaveimtase of 
-
Itt 90.? 26.1 
2a<} 94.2 26.6 
m 67.4 23.2 
4tl» 88.9 22.7 
llie worlceri ellQfble for pv«fsliiei8 payraoet* are dfvtidled Into ttira® 
elasses vis.. A, 6 and C. Class A consfsu of top conofjeoc t^ personaal 
fdlreetora, ebtef eaftttears, efiiof aeeonataota}. Ciaaa 6 eonafsts of 
p^ rsoBB of leas reapoaalble poaftfona and elaaa C aeeoaata for tboae 
boldtag the loaat rosponslble posttlona. Rc^ r^dloci tb« aeaiaet of prenltteaa 
it Is the A elata aritileb enjoya tbe tkigjkost abare of pra«t8«. Tlie 
TaMtM t4Mthar Faetorif eaa be eltad aa aa axaaple: 
Bg, J iMIt t . . ^ l i^ r mtQK?^ 
(laoe of Eaterprlao i Category A i Category B I Category C 
Haxal reatis Poiio 36.9 22.3 29.1 
Hagyar Foastogyar 96.6 27.6 34.3 
"niweatea Borgyar K>.e 13.6 14.6 
itaoaeg! Ctpogyar 39.6 34.6 29.6 
19 imm iforaal traaalated by Joba Kaapp« *'(^erc«fltrallsatfoo ia fieoooiBte 
Adaialatratioo*' (Oxford Ubtv. Pveat, 1969), 73. 
20 laaaa Koraai troaalatad by Jobn Vaapp, sa. fill.f p. 73. 
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Hm attitrar Sf of the «(«• that tbe provfsloa of tdeqaat* 
ftiwnciol and iion*ft»aaetal taeaatfyas at well at frftiga beiiofUt would 
ttelp to Ineraata the wIlliagBtas to woric of ttie esiployeaa, ttie axaeatl* 
vea and top iMaaQaaaat pamoonal aod to ovavaoae th« pralil«fe of low 
prodoettvfty and laaffiefeat fanetfoofaQ of «»at of ttto i ^ l f e aad 
private enterpriaes la the eouatrjr apeeifiealljr the Iroa and ateel fa 
the petite aeetor. 
The pvAvtafoa of flsaaela} faeeatfvas for the fflst^efa of the 
raak oad fi le and ai^rvtaoiry peraoaael will have the iaaxl«iR9 affectlve« 
aets to QOtfvata the wlllionets to wortc while for the exaeattvet aod top 
nanageaent periraael fiaaneia! Ineeatirea do mtIrate to eertata exteat 
yet aoa-ftaaoetal Inceatfret lltce deleoatfoti of aiore aatharlty aod 
retpORaibillty. gwaat of creator autonosqrt appointing at tieadt of 
eertala eocailtteet and delegatloat ottendla? lavltatlont to annaal 
faaata, and toolalt will help to igotfvata thera to a eonatderahle exteat. 
the lapaet of the flnanelal aad aoa-financial laeeatlvat togathar 
with frlage beaefIts would be aa overa) 1 iaproveiaent la the perforMaee 
of the puhlie eaterprlaet, eoaaaqueatly there would be aa laereate la 
labour produetlvlty aod a redaetloa la eoat of prodaetloa. tHe taeraated 
productivity would rMult la eahaaeed profita aad greater opportunity to 
eoapete la foreign isarkett. Ffaally the exeeatlve davelt^ xaent through 
the flaaaalal and aoa-finanelal laceotlvea aad fringe bmefitt to all 
the eoployeot of the eatei^rlte would prove to be a grtrat ootlvatlaf farce 
aad would help to achieve the overall i^jectlve of ruanlog the oatarprlte 
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9lCb Qveater efftei^iey aad profHabUttf. 
In sliovt th« Iroti »iid ttetl tadostrr In ttie pablte teelor 
iwedt ootfmlon tkrottc^ MBagmeet toolt so that It ai^ oMxtiaisc 
bastoMf efflefimey and b« • baalthjr oatns of eeoiioflite grdttth. At 
the oMMot ft haa failed to «elil«fe the ettlsma* tatfafaetloa iHit* 
aid® the ofQiataatlott end Induatrlal p«see taafd* organlaatloa. 
Tba std»a*qH«Bt eliapt«r eoaeavea Itaalf to tha aaalyalt of ifte ladua* 
trial ralattooa tn tl^ a Iroa aad atael laduatvy. 
cmma • vi 
fm ttpmr or mptisraiAL Murttm 
!• tfi« folliwtiiti pigtt it ti*t b«Mi tMlirfttl tlitt tb* p?ovittoB 
«f tdtquttt nnaieftl aetf aoa-flMtteltl liemtivffs •• m i l is frfnot 
b«i»fltt ar* • kealihy of •B<t «11li«9Rttt to 
mvk taoigft ttit •^plojroef tad tli« «xt«ttt!v«». flwr woald ovareoiw 
tlia preblM ot low prediietfvUy aod iaafflelmit faaattoiifna of tlio iroa 
asd tttal Indttttrjr Is tlio pabllo foetor. Snob ii!ie«»t<vot ar« provldod 
aiu! k«pt ia tfco O.K., tht O.S.A., Jtpaa, tbt O.S.S.B. aid tb« 
iadiiatvtal ooaetrat of tbo otber dovolopad ioaatrtaa af tbt world. Btfora 
provldlao toeoatlvtf ft It bowattT tttantfal to build a olimto eondaetvo 
for iard irorfc. tbo iron atd ttaal iadattrr ia tUtt eoataxt aaada 
•otimioii tkrongb MaaogtMat toolt to tbtt it m»y aaxtalto offloiaaojr 
tad ba a toofaa of aooaaate groirtb. It It aot a kattjr eoaelaaloa to 
poiat oat that ao far tboy bavo fallod to aebiovd tba eltiiaat* aatit-
faotlaa oattido tbo oroaaitatioa aad ladustrlal paaea iitido tba 
orgaaliatioa* 
ta t N ligbt of tba abova obtariratloat tbtt ebtptor a^ibatlsat 
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tb« laptei of ittdutirttl rcUtloat on tbe as« of aiiiborlty aad dteltloa-
•tklttg. Tlt« Itdiittftal rolntoiif wort • dovlnetlna liiflii«tfe« oa 
tMBagtneat t« rolattoa to tit powor tod laflneae* evor t1i« raak^aad-fllo. 
Tht roUtloat b«t«f««t ti>« two rctalt ia • lasting iadattr!al poaee, 
b«tt«r aaderttaadtag botwaiMi laboar aad saaaoMoet, abttaeo of strtkat, 
laboar taraoter* iroititoppagas, go-alon taetfot a»d tbt oiciitaaea of 
low worala of tb« oNployaaa. A paattag roforoaea to ladaatrfal rolatloai 
will fcalp to gfva an tdoa as to bow far labour aarost, low wages« aa-
tatlsfaetory workisg eoaditioas eaaso worrfet to tho aoplofors, sufftriags 
to tha workars as wall as tba eoaswMrs* tbe dls<»satisfaetf08 aamig tba 
workfag class fs a staadfag aMaaea to tbe eeoaottte growth of tbe oooatry. 
Ia tbis eoaneetion tbe efforts of botb tbe labour uafoas, tbe role of 
tbe ewpleyerst tbe attitude of tbe goveraoent la tbe form of labour 
leglslatfoa aad tbe geaeral soefal, eeoaooile aad polltfeal eoadttfoas 
are wortb atuH^.. tbe ase aad effeotlveaess of aatborlty dreads oa tbe 
efffeieaey, experleaee aad leadersbip gaalttles of tbe «Keeutlves oa tbe 
J 
oae side aad to a greater exteot oa tbe state of ladustrlal relat1oes« 
wage aad salary stmeture, aaion and naaageMont relations, tbe pattern 
of waaageneat aad orgaalsattoa straeture ete. If tbe workers are fully 
satisfied witb tbeir existtag jobs* workfag eoaditioas and tbe faolllttes 
aad opportaatttes provided for tbetr SMurlty to jobs and future develop-
neBt, tbey would feel proud to be a neaiber of tbe raak«aad-file and would 
be sMire willlag aad eooperatlre to the very objeetlves and orders of 
s»aageeeat. the ooatrary, poor ladastrlal relations would ereate 
labour aarest aad dissatlsfaotloa. It would beoowe extreawly dlffteult 
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for tit* tmeatlvM to Iwf* •ff«ettv« control aiid eoordlnotien within 
tli« «it«rprta«. Bwiet tt It dMirabi* to tttidy tlitt «Att typo of 
tfldattrUl volotlottt nolo to proM>t« eordiai rolatloni botwoon tlio 
••natiMifat ood tfeio oaployoM. 
i^mwmm mmm 
Botldtf t N toofiniquof« ootliodologjr Md procodurot of wctovitfvt 
dovolopttoat, ladMtrttl rolnloM lavolvlag portoimol maagtMoat* hvMia 
bakavloar, laduitrtal ptyetoology and aoelal probloM ta a eoapotltt way 
iaf laoaet tbo workfaf eoadHloat of the oatorpriio aad tho oxlstlag 
ralatloaa of tht oaipioyMa aaoag thaatoltot aad with tht ptraoaaol aiiova 
tha raak. Thata ralatloat liara a fomldabla iaflamea to affaet laboar 
prodaetlvlty, labour tamovwr* the valoa aad Maaagaweat ralatloat, eott 
of prodoetioa* tlia aorala of tho aaipleytat aad abova all tha vary axlttaaea 
of aa aaterprlta. 
€k>od ladaitrlal ralatloaa proawto eordtal ralatfoat aoaag tha 
awployaai* laeraata prodaetlrtty, by tha ratlosal «§• of aMeitaary* raw 
Materials aad taehaleal kaow^ how. tadaatrtal ralatloat la the wMleaa 
of MiaauoMat and provides vitality to varloas maagaKial faaetloas to be 
parforwed la the Most effective way. He words "good wanagamat*, *bad 
waaageaeat". "good ladastrlal relet Iobs**. aad *%ad tadastrlal relet leas" 
do net fall te exert their laflaenees to attract «teelleat workers to 
the eaterprlse* to retata thea aad to s»tlvate th«i for fatare develop-
mat. Bad ladastrlal relet leas or poor persoaael maageiMBt weald fall 
to attrMt good ewp]eyeea« te retala thea aad thus the eeaplex problewa 
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•f labour titnievtr« laboar wvattt atvflcett dtaputM aed varfotit otbar 
vicat would aadaiiiiaa Ilia aorala of tlia a«pl^«at. Olttmtaly tlia 
worltiet eondfttoaa of tlia witairpflta woatd fall to pfovida a kaaltliy 
and p«aeafal attwtphara wtthia ftia aatarprfia to fawaar tha axaeativa 
davalopnent* wbleb to a eoniidarabla axtaat* raquiraa tadnttrlal paaea, 
eordtal ralatlont batwaaa aaaageowRi a»d labour aaloa or aaiaea. TIki 
propar «ia and affaeilraaaia of aotborftjr aad tha daelaloBi would ba 
applied. Banea tha exaeatlvat ara aaadad to ba tralaad to oaa tba 
aatborlty la ttteb a way that It way b« aee^tad wlllia^lr* iilaat* af 
aatborlty weald raaalt la erimtlott aod davaleiHReat of bad ladettrfal 
ralatlont, aoa-eooparatloa aad ladtffereaee to aeeapt tbe raipoatfblllty. 
Tn feet «<usli oondltlon* way lead to a elvll war wltbta the iadattrlal 
aaterprlta« aoat lajarloui aad fatal to Itt very exlateaee. 
The asbjeet of ladaatrlal reletleaf la ^alte reeeat la Tadia 
aad therefore It baa not beea properly aaderatood and appreetated. ffce 
reasoaa being the agrlealtural eoeaoagr aad aoa-exlataaee of large aairiier 
of ladttitrfal eaterprlset a»d labour tmloaa la the eeaatry* Slaee the 
aehleve«eat of Iad^ »eadeR6e aad the traailtloa of agrloaltural eeoaoagr 
to iaduatry the leboar problwa are galatog laportaiiee aad Iadattrlal lata 
are eoaipelled to give proper plaee to l^ilaatrlal wiaagenieat, Iadattrlal 
relatloat aad Iadattrlal ptyeheleigr. 
Darlag the Brltlth Reglm rery l itt le wet eeeoa|>]lthed to eateb-* 
llth toaad Iadattrlal relatloat la ladlaa ladaatrtM. The iatfodwtlea 
of labour offloert, to fadlaa ladoatrlet aterted aad later oa tfealgaetei 
• J(J204 -
•• iKilftn tnd i>«rto«B«l offU«ni Itdlettldiif that preblw It 
oaiiiisg mKtmtim. It ao 4otrt>t tktt tlit ••ollgmet to iekttoiflttf^ 
tkt atttf tsd ttttfalitts of aaMoottfttt fanetloe, tbt ttudr of Indtttvltl 
rtltiloat tavelvlBQ llta tl^aeat of kaaaa faeter to ladattry It too 
raeoat. 
**Tlia jraart tlaeo tlio atan of World Hw tt liavo taoa 
a trt«eadoiit orowtb la aad appraolatioa of tia |>ai^ > 
toaaol faaetlon. laoraattaoly, ptrtoaaol adwlalt-
tmort ara belafr foaad la tbe aManar e(Mi|^ aiat •><-
tliota aaploytao aadaf fiva tiasdrad or to aiiployaat. 
ta |»art« tfeilt aatargmea of tl>a partoaaal faaetloa 
frm tlia roala of tDa aeattartd and astfata«atlaod to 
•or* foiaal aad offlelt! atattis of today nay ba attrt-
batod to tbo eonaaquaaeat of oovomoMiata] aotloa . . . 
rathor tliaa to aa aadorataadfag of tha payeliolovy of 
kaaaa baliavior aad Itt rolatloatklp to iadsttrlal 
aottvUloa.**! 
Tba ladifferoaco of tteo vaployort to aokaowlodoo tko wortb aad atofalaMt 
of iaditstrtal ralatlont, It dao to t!i« laabllltf of tha vorkart to oxan 
their lafloonea ovor tlie amployart to taalt battar laduttrlal rolatloaa 
aad tha patalvo rola of tba govaravtBt prior to tbe mblavanoat of 
lad^aadaaea. 
Aftar tha ladopaadaaoa tha tblagt tra anvlag ta a diffaraat 
dlraotloa. Both tha Govaraawat aad tha aaiployart bar* railltad that 
ulthoat rattorlaa eordlal ralatloat batwaoa th« aaplayaat aad tha «qpl4^art. 
It It aot pottlble to raa tha ladattrlat oa ratlaaal aad telaatlfle llaaa, 
to that tha day-to-day problaat which atually arlta la Mlarprltat both 
Fraatlara of Partoaaal Adalalttratloa, A Colnabla ladattrlat Kaport« 
t952« (Tha OapartMoat of laduttrlal eaolaaarlag, CoIa«d>ia Cftilvartlty 
Pratt, New York, H.Y.), p. 6. 
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pablie «ad f>rlm« my bt ••ieably folvtd wtth tbe I«ttt pettlbl« «»gt« 
•f Ma-hoarf <tii« to ttrlkM. eoii-Htiltsitloa of Call rated eapaolty of 
Itia «ietila«t» wattage of raw oMterfalt aad briAfcage of nelilaet — all 
dae to ladtffereaee aad aaaoyaace of tbe workera. The abseaee of 
eordlal relatlOQi would faereaae tbe cost of prodaetfoa, reduee the 
<|ttallty and qaaatlty of goods prodaeed aad flaally tbe eBte«i>rite will 
loae ite eapaetty to eom>ete fa iateraal at well at foreioa Mrketi. Tbe 
bMMB pri^leMi of atrtkes, labour taraover, abieateefam, work ateppafes* 
go*alow taetiea. wattage aad tbeft of raw wateriala aad flattbed produett. 
dltpatet. griereeeet, low worale, lack of eooperatlon and latubordtnattoa 
ete.are tbe v I o m tbat aeed proper eare aad tolatlon. Saeb of tbe above 
weatloaed preblent preteatt a aeparate aree of Maaagetsaat aettvlty. 
"mie abteaoe of bealtby ladottrtal relatioat ta ladla it 
due to tbe exltteaee of weak labour aaloat. exeatttve 
aae^plojmiatt poverty, illlteraey aad abteaee of adeqaate 
labour legfilatiea to protect tbe rfgbtt of tbe workert. 
Tboagb tbe faduttrlal labear feree ta ladta it aattll, 
probably aot aore tbaa 7 wlllloa to a total workiag popu-
latlott of about 142 »IUIeB.**2 
The eaergeaee aad eMOMNuseneiit of e aew labour foree due to the 
eowplettoa of rive Tear Plant and a tblft of tadtaa eeoaowy from agrl* 
ealture to iaduttry aad vaat laereate la tbe tlxe of esterpritMt both 
pri>lie ead private, have brought a a liable auober of OM^lleated labour 
problem to be aaleably tolved. It It aeeettary tbat an adeguate 
•aehiaery be provided to deal witb labour problem to tattle then to tbe 
2 Chariot A. Vyert, "faduttrlal Reletloat to ladle.** (Atla Publl-
thiag Haute, Beal>ay« 19S8}, p. 
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itt itfMtfos of i»9tii til* ptn i f t , i . t . , tMpUfftft titf «ii»iff«tt. 
I i 4 l n Itbetr •*#»• Ovfing tbt la«t 4«t»tft Hsi tuti of 
tfftetli!® %%% m^lvf^m^ tlw caploirftit, e««t«mm •• will 
at il)« ^v«nti0«iit aa^ tft i^maat tlia rifilttt of all tfca pant«§ eaaearaatf 
If tka awttt fctpttRtlbllity of ttia gamavfimat* Aeatrtfiag to tlw -CMttf* 
tatiaa, **tlio aiata slioiltf aadaatoiiff to taeara, tqr iatti^la l«9litatt«» 
•r aoMOttio ofigBalaattaa or i» aaf atliar mjt to all wnrkara* afrteal-
taral, tailattrlal aa<S ottiatntta a llvlaf natOt eoii4ltie»t of wovfc 
aasartati a 4aeaiit ataatfattf of Hfa aad a fall aajayaoat of leliata aad 
aoolas attd opporlsiattt«s«*^ ?lHi»9ft la thaoiy timrft at* aapla 
•afagaatit to tlw workart fat aa aa aa|)IHeal ataily aotkata ata far off 
tfta ideal omMllttoiia raoardloQ wata aa4 aalary lavala. wartcla^  eoadltloaa* 
lalbaor a»to«a» aatf otftar l»aaaftts avartfad to mpt^^m, 
Aa atatad jiravloatly, ttta laltoar astoaa ara taff waalc la ladla 
aad do aot aa|oy aaf dlserattoaaff foraa atar tiba aaj^lofora. la faat, 
tlia aiplafara Irata aa ajipar liaad aad dtetata tfeair f f m to tlia labour 
vapraaaatatlvaa wkaaatar aaf eaaflfot arlaaa. Tfca frapartfaa of total 
aaf lafaaa aa awribata of timda mloaa vartM fro* ladaatrf to ladaatrf 
bata9 32 par eaat la aaal alata^ aad dO par ei»t ia traa aad ataal* 
UNi aaarpaaitad worfcara aajof laaa iMirptalag paarar tliaa ttw orQaalaad 
oaaa • 
Abaaota af argaalaad aalaaa aad iaeraaatag fcaeklag of maaplafad 
wofirara ia wofaaalas labo»r attaatlaa ta ladla. Aaeordtag to tlia Mitiaaal 
tlta tedlaa loamal of MOtoar iaaaa»loa* Oai^ rtiMMit af 6eaaa«laat 
Qilrarattf of Laakaow, Laekaaw* April 1^1, Vol. IV* Na., I. 
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Stipl« Smrvty tfe« foltftwiiif iMfoiMtto* ell«t tfe« fIfsirM tti« 
mumpttftw^ ptrtoatt 
rmM^it ig|jiiiiifi„,ft£ HMwiwrti^fti t H fcini tl: 
y • • f ll*S«S» a»iMi<i t f i imt f f 
Sttt«it«4 ^mtpleftrnt 
( t l MlfliM) 
m i m •wtUtbi* 
mt r««rtk 0.36 
m s SIstil 2,TI 
im SmwKtli 1.66 
mi HUitk 2.33 
tm Trntk 4,26 
mt El«fmtli •04 %»lfti 6.44 
im •ft l l tbU 
vm 6«i2 
I960 ttot •vttlabi* 
m i SIXtVMtll 6,48 
f t • r No.*! &ielit««M 
im m 0.33 
m 0.34 
I9S9 m 0.42 
tm m 0.1^ 
tm m 0.89 
im 196 0.70 
%*m 182 0.74 
im m 0.93 
mt 223 1.21 
I960 270 1.3B 
1961 307 1.96 
i9«a 334 1.88 
1963 849 2.48 
1964 366 7M 
Tli« Etfttsto if«tfcljr« Jtv, 
lartf*. tllefc. 
a, ^Stm^Upumt Stvttnitt In 
S ihU* 
• 8 0 » -
SItli t H iMV4mil«9 ii<nrk«v «f ptrtmt i» l8iMttl«t 
tfM t» mtt^ Ktmt sodtniiMtlM, mi«8»l ««• 9f «•»« nteliittMi ftwt 
teftoar. furtlitt iiitii»l«y«<l iKittom iioiild Inefwt* tad wtiiltf »ff«et 
tiic •sifttiff f«ltttoftt of MitfiMBt ttttf M|»l«fMt. ladttftrli} r«l«tl«ii 
to • eostH«r«bl» «it«»t It t«iie«fiMKl iiitb rtster«tl«ii of e«t<tf«l 
r«l«ltoiii bo^fOM t ^ wofkorf •stf ttw atMgomwt. Sneli t«lttl«»t 
eoMpotoi of IftloTOtl •• ii»tl tt «it«ir«»t fi«t««t offoetftf tko 
l« iHltoit of roMHioritloa. «orkt»« eo»fittlo»f« Job ••oorlty, liidlvtiltttl 
t«eo0iittlo», fiitofo ^rotpoett* tMltlosol noMtaty boaoftta* til»oitf 
polfor« Miraoomist fiattora, ma^l^fm m w U , aatoa ftroagi^* «OM(}tnoat 
•ttttii4o tomr^ tl»o aatoR ot «iloat« labour lofltlottos, tbo t^egffoo 
of «iMq>otitto« ami tlio (Ntpmtity of iatfottnr to f»f, ote. tioyodiool of 
iho atievo aoattoaod tatoraal aa4 iatloiraal varli^los nix affoeta t%o 
oeoaoeie, fooi«l«potiti«a! ami ^jrtHolo^loal eoadltioot tffootla^ tio 
aaployooa »• worktno groop aatf tkeiw ntlllofpoii to acoopt a 4oofitoa 
or to tanMlaifa It OHtrlffktlf oaatla^ tootloa atraia oa tko {»art of 
tko fart lot eoaeoraotf. It noaltf kolp tka oKooatlfo to iovolop kit 
aktlity to attfea offoottro tad offioUat ioolaloat to bo rnrnim of tko 
aoi^oatt tkat affoet tko aatoro of tko doettloa aatf tko 4ogroo of 
Mcaotltatfo wttk wktck tko Aieltioat wooltf bo ooo^tml* 
ifw^wf^m Iff 
tko ti*|oet of tadoftflal tolaifoaa It qafto roeoat to M i a 
aatf tkofoforo it kaa booa f»attla« tk«oa«k oiotatlowvy ptoeootot of 
tftvtltpMmi* At i l l tt i f l l** of li^ttftrtet aiitfiwMftl i t t «tt 
hvm i»y«t«rly letraitaetd t« I i 4 I m iii4iiitfl«t •«<! t N mf««t t«»lf 
•t atittMevi i r * not Mtui tlM § t f I t^ t i r ta l 
f«miftM ft t t l l l laelrlts It ttt rtee^ltftt* tht t t r l r tta«t 
•f "ptytttttS MttftMwt** 4tt«t %lit Ittfittrltl ltatfM t f ife* emmtiiir 
• f i t r lidtpti^tiiet, I.**, 1947. OiiHtf Si««t4 * t rH «tt tttf pott-
M r i>«tf«4 tlifv* «M • t m t tiffttt titttttfttf mmtmt t f tb* 
e»M»t*f, fiwitf^tt if«r« fwtiteiftf t« it«tMt« tim • f f tett*^ 9f tlHi 
utrfctrt ttl^ tft tww «itt f m t v t tfftttttf tut lNli«¥t«»t» Bttet, 
• I I t i t Itetort «f pr^tfoeiiet f>«1t9 twi&i, »» lai»tft»Nt tfwi 
•f hnwit tei ltUy wtt glvts Ito fl int privtitf tffcetftQ tlit •f f lettttf 
t«4 p?»dBellMi of tbt «tt«Y|iHfl9, At ttriy m 1991 Sftytl C»wiftti«t 
•t itNitnr twMwesdei tt vtqiry ^iHliractl t«rm tlitt fot ftttiptr luuKilllto 
«f tH tMployttt ft ¥trl»tii IttfnttHttv aittt* tt<t ^ItatttlM 
otlktr filtett t f wortt Itlkoar offtott t^oiild tptlitttf. It wit tlit 
btgtMitG ef t i t ditelplftt of l idtttr l t l voltttott It Ittfit, 
Bttletlly IiMlfit lii«iiiitvltl|»tt ttd iHttltttt etmwttty tft ttt 
9tv* tty i»foiris«tt f»l«eo to ttttttMittt t t i tfltttrtf tlio It4lt|ittttlilt 
fillet lot ttd •tttity t f ttdiittviil f t i t t i t t t . Stei It^ffforttet tt tiM 
f t n of tnpltrttt to ttttpt tkt pitet to It^nttvltl volit lttt , tlit 
•iMotco ov tottfttl fxSittteo of tlit Itl^tr mitt t it eoittry ktto 
tiftvtoly r«ftttt«< tptt tNt r offlotttoy. Gtvofiwitt koitf ktiy i t 
•tkof pttliltM of iMi tmS off4or It tlio eotttrr ft pltytt? t ptttivo volt 
tt l i t fttfttftltl polloy of tilt oomtty. Potorty «f tlio utttot ttd tiolr 
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llift«NNqr r«rtli«r Mtt4«r«4 tli« tf«v«l«{>iitat t«dBttrl«t 
r«lttl»»t Is t ^ toantff. 
b^aagtsQ •eMKMgr tbt f«iatf]r • ami>«r of pti»l4 
ef tvtfstttvi*! r«l«lt4mt fit^ll pinrtrliiM fimi« dim to • ski ft fiwo 
•uriOttUoro to liKtuftir* aovonoBt of lolio«iv fro* ritfti a m t to 
Ittdwtrtil tOMit* ^tfittoii of liiNttt* eftaoff* toekaolouft »o4ir* 
•Ivotloa of tiKliwtft«i« vttimiol «•# of lolNittr mvA wm oitortoii 
«{e«iaiiw oo^iotlttoa afi4 • eoatlaiMt offott t«inif(fii fiadlaf oit 
inprovotf neaaa of ^laQ tlit«9a at a voiaoml oMf # tliaao i>f(ril>taMt 
vara otaetal to tka wofitaf olast aa t»fjr einmiM ilia pralbloaa of 
Inmaa Hiavtour* aoplofoa Savolvaaaat* aatftfaetloa, Arvatmtaa* job 
aoevrftf, Sofaltft aora!o» laboav tuvaovar, ofoaaltatloa atraetara* 
eoatfol, affaotiivHaat of awtkorltft laaitefaMlp, aiiftfaiaal of |>avfof» 
•aaoa tad affaetftaaaaa. tfta ^ndlloaa folatatf to laduitftal aatarptlaaa. 
la a fai>ldl]r oiaagtiQ aooaoaqr wHh a aoaaltfatablo iiibataaoo hmmmm 
•oelai valttoa aa^  taotiaolotir, Haaea tto ataa of tadaattiat talattoaa 
la ta4la naa nora oonpllaatad aa4 aero iNiatiaf ONS^ O ataaioa ta Hutla 
akoif tlwti 
**99 par aaat of tlio tlllaffoitt wl^ o ii lf^ta to tHa tmm 
4o ao aat of powarty aadi Haeaata of tlia praaaara aa tka 
Iaa4 aaatad bf t|a tradltloaal fii»ily ayatow aai) lava 
of Irtaritaaaa."* 
i raraaaaal iaaa«a«ant la tadla.** Caai^ llatf hf ladlaa faatltata 
af Pataoaaal Maaagaaaat, Aata Pafellalitao ^ata. taa4att 
ill* 3-4, 
^ t i l • 
Gwl4«ily It «•»!« •ff«et ilMtt isv»lv««tiit ltd i«t«f«tt fft tbt »ftk 
tl«|r to Rmt IMQ tNtf n t l l itl«lr to t i t Job i 
Mttf«r •t ItlMwr tatimrttf 
Gct^otlly tit€ tlfitit sovftf in ftfonir of l»fl«ittl«llMtim •w4 
G§wmmam% foil iHtf« eoseiiinittf t«t«yMt«d in totvUg tkc 
t«lHi»r l i m Mte»l>ly to tii* Mttsftcttea of t i t wotltlRflf elootM* 
6tvon««at i i l o t nwAwt Stotioa 19 of tko rootoftot Aet Mtkt 
It olotf tb»t tko »Uit«tova^ wolAiro of floor It }»rimrfly oooewraoi 
«Hk l«<tMtrtol ro tot foot, tli«r« ft mm nMtooto to QHttog tlio tldoffi 
tfooo tHroogli io9ltlotfo»« At lotfottvlol toltlioit* f l ^ oot wooo 
OovofiMMHit fatorforoiloo tktoo^i |«9loIoifo» ^ o eoo lio?« liHSiitotloo 
Hot 000 eooBOt foioo mrh to oo(H>ofoto. AoooNliiig to tio Footortof Aot 
Itl9 Sootioo 49 of iriitek roqiolrotf t!io opfioiBtaoot of «olfifo offlottt 
to ooMikOttlof oof»loyto9 nofo tlun iOD woyHr*. 
Aftor IMoyotdoieo o i i v t t k o e t f t o f ^ f o r m o o t p o n l o t p o t t o o 
Is teottootf• tH iotfoftrltl fototiooi pvOlilooo oto boto^ oto^fod Is 
t iolr m l |»ofeoipt!os» list s4o({«sto «oataro« sto sot feotsf tokos to 
t o l v o tkoii* Is I98S 0 «oiioros<ls« s s b i r i t t o i t o ^ o t s n o s t bf tko f o l i o s 
Isttltoto of Potsosso l msoso i ios t stototf tkot tko l 4 o s l « o a l 4 ko to 
tffost **«olfkfo*' St 0 tftstfstt I t OS s s ^ r t k o solot kostf ^'Pottossol 
iMSsfosoot* . t k o SsforsaiMt's Ik^ittrlsl Folloy K o t o l i t f o s t , p s t t l o s l s r l j r 
tkot of 1916 om4 tko rotoltttloo of tko loft Sskks ioto4 SItt Ootoil»or 
1984 ksvo s o t lodit 00 tko potk ti«or4t **Sooiollst pottoirs of t o o l o t y " . 
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tmm ^Soetvl iMtlet** mp^mn^ Ui^onr A|i|Mtltt» 4Milfi«M 
i» l9St Mil f i t tutu* of t tn i lM lo^ llii* Stcudtst Oftftrt, t t l ^ r -
i f t« Z&rnwm t^ms, M s t C^atttUntsnt ^ ^ €Miitt«e»« erltf»«e« Settlt* 
wMit CellMtifa atvplelii® l» tH* «iiteoiit ftf tatfwi* 
tyfct lmion m • l»r«t •«•!« ani vfiii t ^ m t §pim, 7k«i« ft f t l l l 
ttgitt««ts lOwiit t)i« |>«t«tpt9f intfttttvlsl ir«1«tio»t Is IMtft It* 
4fflttltl9ff, Cmtftw, 9t9p9 «f«f«itt«ti. it tftdftK €ivti 
$tm«t «ltl» lilt mt9 tfcti tMftr f»f9 f«rytec •xptMtttf tt f^llMSt 
**!« mf vim* f l m t y * I ft r«tpOitfl>iiil7 If to wititro 
tiMi atttiamat •t «ii*r i^Jtetlwo of ttioi orgo* 
•l ist lot. tt ««•% emrlNito to Mtklof tiio tovotiMot 
proditettvo, 09^, tkovofoto, wmrtlilog tttot «itiet tbo ti» 
vottiwtt of ttio witorpffto ...» SoeoMfly, 1 v l f»lft«* 
• pottoMol Mwotioooit ^•pfytsttt rmptatihU for 
iiit#f*irol«tfofttitpi fcolwtoii tf»4f mtloM oimI Mmtfoiioot, 
l»oti»o«i worlroyt ted «MiootMK»it«**Y 
Thtto oro aot oo ly tli« v o l o t l o s * tkot into tHo tabjoet aottor of hwmm 
boftovlotir bttt naeli «oro tlioa ttet If lairioQ frmtov oapiatla to eotttls 
j»ro»roi|0iattof, t.o.« tko doflalog of tlio tator»rotattoaalkl|^ «fthU tfco 
orfaalaattoa ittaotato* tooraltwwt aadt aalaetloa of tfta fMnraoaaal. 
aiOtjaat to t H tiaytov prlaet^Iat *1lt0t a»a fov tlio viffH job*** ttatafav 
of t N pavaoaaolt eaopaaaatlaa, notftattoa, ap^yataal of tUt ralattoaa 
aatf parfo««aaao aaiS taltlag corraattva aaaaaraa to alliifaata tka <ltffaraiiea 
batiiaaa tka praHMtaMlatiod aad aait«rai ipala, 
m, mm mmm ft mm 
Tka laimaf mloa ttovaaaat kaa bam vary flow la tadila - aaalioltairad 
by aMaafaawat aad ia«i»rataatatf by law* to a aaa*l«afabla oxtaat tba 
t S.S* Kbata, *6avafaiwat la Batlaaaa*, Aala fiAllablao Haaaa* 
tai^ay, pp, 297-296. 
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fctmry ifl itif miwi Mte««»t tfftetitd hf t%« B t l i t t i i tiflMme*, 
tftiitloet* «favt»tt«»t Mtf iMt. U Gommm law tfiMki «il«ii mw 
lll»eal «MiitMitf«at, ii»viti9 {)«ft«Mllt]r #t l«o«l Mt l ty , 
Sliillacty attf«8i !• Mf ly tftjrt «wy« eoisftfwrt^ is il)««»t •••oetotltit 
«f «orktn« «rt»lMil etntplfMlM* pmm l»leel»i. «te. Til* ««pl«|r«f9 
thM and i« fMotpIt* My twit •rgaBttatla* mf witkvtt. 
fiNi ftfvalMO sneti Mioeittfoit lilitllittiMi, tm«r«tf viid 
ItMlty •xiMtllti tb* «Bt«f^fiii«. in* Im »*l |»f*t«et tii*ii tad 
f*veay*4 tk* w^^ltyatt, fh* ll»4rtt t«tt l l* tab**? wiifwr tH* 
py*tld*«t*liti» • *t«tli* «tt •mii9*4> Tb* itsaglsf AQtat* 
of I I* Biiekl«9ftM i l tts tavd aarib*!* ftf th* tl^t*» la 
1920. tita iailtmi Hi^ii Ca»n f*9tt<tatf thm ttad* mitaa at an ISI*{rat 
e«»t|»fr«af aail gfaatad la|»aett«a {XMitfiof tii« tit* f« { | , tl»* 
at* mi iajasetloa «•§ d«tvtmatal t* tft* lat«f«*t mt wark*f*. tlk* 
fadla* tim riftt lai»aiir •«** fa tk* St*t«t wm th* 
f^lla^tpklt C«fiiii*iK*ra «ata la tk* p n m m of t%* Skaraaa 
Aatltrait Jl«« *f IB90, attlfc* «*• • aoaaplfacy la taattaiat af tiad* 
•atf kaaa* a irlolattaa ftf tk* Sii«fiMa Act. Ilia paaaaf* ftf tk* ladlaa 
trail* Clil*at H t la m ^ p««?ii*i for tk* tagfttratf** of trad* aatoaa 
aad e*»f*rv*4 ap«a tk*lf MilMiif ***kt»9 aaioa «t>J«*ttv«a, laaaaity 
iW9m elrt l aad effwtaal afllaa, 
tk* fNnrwrty *f tk* Hovk*r*« {KNir warktao e*ndttl«ai« low »afa* 
eaatldai^Sf loag kaar* af nark* *itt*eratte aad pataraaStitle attftada 
*f aka*a** of «adt«at fa«flftt«* aad fvla^a li*a*flt* *aipall*d 
- m« 
%im ifttvti»g t l i t tM ttt •i^Mta* tfewt^lvct te Iwv* • •trmiff ttle* 
to Uilmaof til* ^MftioKt of iiiiHifoiMint tntf t* pyoim tliMtttlfot 
atlrlio mQM« t>«tt«r woffcins «m<rit1«iif« fmm iiAurt «f 
wort ted ^mtor tiitiiftlti, Tkt norfcott fomiwi Itteur wilottt It 
ortf«r to iHiffo • itf«i9 fote*. offortt of tN» tolisvr mlOM to 
lioI{> tkolr mmimtt not* tliwifti^ <lwi to wmk |p«itttoot of tfct wiloftt. 
tkt pofofty 004 tllttorvey of t ^ iwtoo wniioft* liio taoioosiod 
baoltlog of oMai^lofoi «ofl«ft« tlio litftffofviioo of tko onplojrort to 
l«ptofo tho ooRtflttoM of tlio oaploroot soil to voooQatto tHo toi»oit 
oiilwui •mi tlMi trndoqiMoy of Sobomr toigitttotioo to proMoto a iooltky 
loboitr twfoolM lo tio tmm%wf» 
Aftor Io<iopM<foseo toil aflor tlio totrodoetloo of o mm iodmi-
trl«! poliof for tko f«|»l4l gtoiftli of oeoft«Mi1c dotol^pMott. Hio lapio* 
iMNitttlM of ffvo Y«ir PloM» mirid adftooomat Is totowto* toolnoloii'* 
•telBtotfotfoK, Istfottrtol ptyeliology •»<! othor toettl tod teiAovloorol 
•tloaoot* tlio offoot of Maotorjr mt$ fitool fi^lSolot ovor tko pttoot, 
ntfot Md eoot of ltirl»9 ooMotf «foot iMiriteklpi to tko wotkort ootf 
tkor ftton«« to otgtalfo tkoMfolvof toto mioot. lioro wooM iot ktfo 
oriioo ooy iiood for mtootfa I f tko oaployor ko4 o«to< fcooovolootlf. 
Ftofottor e««i0kt lokko of Iklo llbiworafty koo toaotlaot iako4 6f kit 
tttimtts 
*tf wo oo»14 ottHW tkot t i l Hoikoft ttd nttofowat ^ooplo 
tro M4 ktfo boot ttiooottlvolr tltto IfiOO* taoo of gWi will 
•atf fottottklotott ooailttotf tot otljr It ^llotopky k«t la 
aotloa to roeooalaiag tko 4t«ilty of noa at kawta kotagt. 
woald tkoro koto kooa aai would tkoro ko aay aood aatf |»tato 
- 2IS • 
f«y «il4«it t« AwirteM IMiittty*'^ 
l>«lltte»l ptnlet •fftetttf tkt for«isli<»s •»<! fmeilMlttQ 
tit* ivttft mim* In iMtIa, tUc C ^ m l f t atettallffi All Iiifit 
frtitft fliiex CMi9f«ni ItitfoMtl Ti«<it Qilm Ctnifrtt* CkMfTM* 
l«flfl«et«d SihMf «aiM« littfoor ^ I m •« ovfts 9f tli« t^itj* 
SteNlfttt Ptftf. A««ortft«9 to tli* «MifMt» tli« Rltttf Sikfct 
its ^ j m l v * l i to «tt»%lltit • seeUIitt ttat* ia t N ettmtvf !• 
utifb tli« tfeill li»f* w •i»p«ft«»lt)r for fall 4«t«lopMiit of lilt 
tt«st«! mtf ^fwUwl {Mmmtlltf. Otiwv dbjoetlvot of oromttnioii 
•• fftllOWIf 
1. A lltrt»9 mgi to • ! ! vovlrfsg fMM>(>t«. 
2. <SMrMtMHl woffle to mwrf ettlMM. 
Iifr«4aietloa of f«li toelsl •ooiirltr omdi mtfleil ear«« 
4. PmSsfoB of t^oato loiiavo i> tko foiw of mtoioblo 
iMflft irf wevlt iolltfoyf witk poy* 
5. A i i ^ t o §mi ptapw lomliif ftellttlot. 
tetnNSaM!tl«i of ftot tad eoajjaiaofy fjOMOtio* atd fiel* 
lltlos for voeotfoMi «iild«Mo. 
T, fffottlvo rooogolttoii of tito rfgM of oolloettto btrstislot* 
At • aattwp of foot wliatofof hat boot laelaiod fa tlw aaatfotto of 
Siad Haidoar Sabka bat boM a iroas aad aothlag eoaatmttva Itat boaa 
atlfavtd to fat. 
8 Natl «. i:iMH*«rlat». "laiaar* (•eGtaw-filll Book C*i^ aay« IMC* 
Nav Tork, 1968), p. 83* 
Hi* Alt l^dft Tfttft tlitM Cmgvftt* ffftK Ht ftte«ptl«ii 
«oirl(««l 01 tb« ftcpi of fi»4M %ivB Coimt«tt fii ift« Qiltotf Klafifoii. 
It cxcmd to ^rotott litt«r«i|f of woitoirt •• «6«aoiii«» to«ttl 
•«d potlttfftt* tk« |»otttleel tifl««Beo sstf ofetMieo of ^Mllty lotitr^ 
•klp tffottorf ftio gmrttk of wtton^ tvaa« mloftlta f» i l io «»»ilty* 
wiios iMiort iilio wtm Mottlj polltteioiitt ittvoltod Iti vartoMi wlott 
Md ofor^ htiNNHiod «ltk tielv i>ottite«l Mfifwwiott, ftllwl to twidor 
M7 oontfrticttlvo ••ftteo to ttio et«t* omI «i^*ttsl«i of itio aovo«w»t 1i 
tilt eonitty. 
It If soetistfjf to Hto t4wi of thm tmrftloQ of tlio Uhwit 
miioat.tkoff Mnibtfilkip* ftiMoftl •tot>flItf« qmlft; of loodorililp, 
l»tK>iir l«9ffltttoii* tHo iiMlifiioyf to dot! witi) tl» dff|»!ttot botiMos 
th» <Mpiojrff» ood tHo of^iojrori and wiitt offono oro t^ ofao Mdo hf tftt 
faplojrert to tottoro eotdfil rolttloof liotwoe* t ^ twft« 
fi£@;fSf!ie£D mm tmioNS mv mmmsm^ 
mm 
Ifrihoivfclp t f 
CliloKf taltiifttUff 2,12,046 20,«I.<MN 
rotofot 
9 tidlo t96ft, l^ltettloat OSvloioo, Ttfblo Gofomwrat of 
lodto* nm DolM* p, m. 
* l»rotrltloa»l. Boot tot Itcltdo ftQvroo fot ASIM, JIMM tad 
ttiflMilf, Naaff^ aff aad Aadtwia aad Kri«ol»ar Itlaadi. 
. a i t • 
Hm fl9«r«i U t f«vttl nwNirfflitii %H iwlftat 
•uiMiltttiiQ m«v«t Hit t^fftxfiMttijr 9*2 «itil«tt, tt<itr^f»« tiNi 
fKMcr ftf Ik* iMt<»it tk« fe«t my ka it«pi l» vliw tti«t m% of total 
labottf fotea of «t«f 140 •f l l t«i oiSf tboul 9.2 ullltoit art afpafaatf 
ta ttada aataai 3.11 «l! l lot a» ^ r aaat of tfea total woviifaf fatea 
la a aagtlottla figwra aail tfeat ta Hlijr tka aaiaiit liava faltad to mm 
aaf t»l1ttai«a ovat tia aaptayata* 
fka In^laa aaloaa elalai fair a talaorttf «f anplifaaa fa« tkait 
flHM^atifcl^. flia airgaaiaad nasliaraktp fa alto sa^Jaet t« ftritt«la« 
aatf fla«i« at oftaa it ta afcatfwS taat t»e aafaaa e<Hifist of tfrnair 
aafliaa of sHMiMiini Hata aot p iN tkalr aa loi^ aa Mvo faata. 
fm aitti^la aaa Ino eitati of tlia fata aatoa at tka l^ta liaa aai4 
StaaS Cmipaay, ^Matta^ar. tiara ifaa a fSgiit imimm tm vltat aat^i 
ta aataa ekallatffatf tka tf^talltf of mloa alaatloaa la 
iittalf*a Coan aoataaitla^ tkat tba fallf wp iiaifeayatitp of tiia 
aataa ami aaljr aa«S tt.QOd «Miara kad aat |>alit ap tka daaa 
(a«baarf{»tl«ialt fav }aat twa yaaft. tka akavfia naa aot 4aala<t tka 
aaiaa. 
Akaaataaiaai ia a aaaaaa akaiaatavlatta of tatftaa fakaat. iaat 
af tka arpataatf iatftttttaa ta eatpatata aaatay ptrtaata aa noil tt 
fviitla — aapatlaaea aa akaaataatan faa«la« katwaaa 10 aad IS pvw eaat 
ayfraxtaatalf, Akaaataalaa ta ttaalf la aa taHteatar of laek of 
• J(J218 -
iutw—t of ill* «aplofMs in tli«lr rMptettt* J«bt, tt>« d«gr«« tf 
l«l«ti;|r« •«••• •{ rt«f>OBtflbtlity tad iHVoltmrnit li il« twMtk vrofffclA^  
of tl>e •ttt«fprft«» t^9mtmUm •ffoet* tltt •6««o«te eo84ltfoti of t N 
a^itojrom* tio liorttiig of tkt oiitorprUt •• tHo tlHiMieo of • woiritor 
ftoa fttf job tffaloeotot tko norfctsf of tio eoiieofi. ft My offoet t i t 
ei>ov<lifi«tfoii and oftm if ttM r«j»lteiM»iit ft sot tttlltblt, tUt tstirt 
••tt tmy ttifftr. Oa tt tvtftgt tllowiag t«o pty etnt for tbttttttltai* 
til tBttVi»rltt wHlio«t tty tddUfottl tffoft or ttvtttwnit wtoia bt tblt 
to prodtet to p«r e«it m f tad ita «oat of prodaotfon tlto wonld eom 
dom. tht rtstlt iittld b« to hairt taort prof ita, •• tddltfoatS tlitrt t f 
tlltiiaa««i to tkt iMMpli^t«i« and tbt eottnatr wotld ftt t i t ta«t prtdtet 
tt t le«ftr priet. Saoli t tnltt-dlia&taioatl Quit ota Ihi (^ttfttd tferotfb 
•lialtttftg tbitatttlta. tfe« ftllowtag ttttfttitt vtftti tfct poalttos 
of tht itdtatfitt of fodit; 
m w t a t i t i l i iiMffittMrtiiq 
iPttte«itt9t of •atHilitftt Ittt to M»«»tfciftt 
ttlitdaltd tt »tflc)lO 
fogltttritri ttltoirtak f liwi e l^ttt 1 1 Ofdittot 1 CtMtt 
Ptrttd .Iftdi^tf^fl i Mtf^tiitDt ^ Itdtatrv i FlattotlttI fttttrlta 
Sttiksf 
JSmmt 
All Itedft All tedit All ltdit All iMft 
im 16.6 ia.8 12.1 11.4 12.4 11.t 
S4.i 12.8 12.9 11.6 12.4 12.2 
m T 14.6 12.5 12.9 12 .T 12.1 12.8 
I960 14.6 12.2 12.8 14.0 11.6 11.9 
im 14.S 12.3 13.3 12.2 11.4 13,T 
I960 IS.9 10.3 12.0 12.0 10.9 IS.4 
S961 12,1 13.3 13.6 12,S 10.9 13.1 
im 13.9 13.2 13.4 12.3 9.t 13.4 
vm 19.4 12.9 12.1 ll.S 9.8 11.6 
10 tkt TiMtt of tadtt Olroetory tad Tttv Sttk, M M y . p, SM. 
• 80» -
Hi* flQttfflsAf •bimitMtt* It k9f l«di«itrltt hirr* wp 
I1I9I1 143 ptf e«iil and ttiat for Iros »a<l ft«*l r«tor4 f«>r 14 
tUt hvMik ic t«?9f«9 4«f to ftettttMfga tfMwaiit tH* l«ttf«it 
of I N «ipl«fMf is th9 woirik tiitf «ff«ett tli« lidattvltl tvlatloat* iifie* 
ft !• ••••atiftl tti«l • ftitsttr of r«t|i«itii>llltr faenleatti 
In t i t m^Uftm •Si«l«n« fh« f^v^ltw. 
Alittvlttlfa 9fi«t 4ltl9e«iloi! of nofft atd iapt tiMi latwrMi 
•Bit l«r»lty mt tiw if*ffc«fi. ftMl4«f nbatslMit* «th«r i>r«l»]<«t tk«t 
iHinaft tiMi yalationt of tli* tad tlia mpimfn ata ttrlkM* 
toekoata* w»ft atttppagai, ooN-alaw taetlaa* ftlataAtM mw6 4tsft«tat ate. 
S B E S ^ J E J S E ^ ' 
laat Ha. af IMbaf af iiafkata lavalvad 
•aa*daya 
tMit 
im* 406 4»09,189 49,92,195 
mi 1311 IS.40.748 
1948 1.289 10,69* lao f8«3flr,l?8 
m 4,mm 
IMS m- 6!.00.000 
IH3 m » 
I9«4 m - 7S»0O«OOO 
ta afcaek t U ftaklaa of woik atapfNifat it fa aaaaatial tkat tka 
vatiaaa ftetara tkat aawa ladiffaraaea batmaa tfca aMplafavt and tka 
It V.f. Glvi, **Laliaaf PraklaM ta ladlaa tadaatfy** CAala Paklfaktaf 
liaata, Baal>a]r« pp, 94-^. 
* fifataa fra» 1962 to m i — takaar aad SwplarMnt Hiatatrjr'a Aaaaal 
Sapan, ^tad April 0, qaatad ia Aafaa taeardar Majr 7-19« 
lf4i. 
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eratt tAlvttd Is • dtatemle irajr, otvisg 6m wtlfilitt^t 
to tlb« liiMwa ftefor* He iNitie f»et tiiiit tti« ifltefpllnt 
of tidtiifrfti r«l«tlmit fatf fittt beet d«v«l«(»«d ts eowttf wil 
tNt Itt pr(>*r«M|ifftltet Ii9v« t»e«B i«Q(Hi|»iftli«i} «o ftr. It tit* 
salt root &i em filet tsd tuid iMfnttrltl r«l«tto»i It the eomtty. 
To • tm ^t the ftnostlfti ti^ fol]««itt0 nty b« elttdt 
1. Abtenet ftf ttantftrdliMttos i« {»ir«ei^ iiT«i of reeiniltaMwt 
ftlinti<Hi. 
2. Al>t«ae« €ff • «•!! wi9« •»l«rr tiAitiittirttltK. 
3. M««»e« of 4«fl«l8g tlw J«t) doterlptfoat wd j i^ tp«eiffe»tlMi, 
Abtme* of f»it laiieKf ooliof. 
S, Al»«ie« of ftlr wigM, IwBwitlyot* f r l a^ toesofiti Md 
eofdf»] worklftQ eondftlont. 
Abwmi^m of wotlHtofoli^ pwd asd ttvosg tvido aiilooff ttm 
eoiKtff. 
t , lUMWMst of OR •^tfoto ttaeHltofjr to ••ttle tiio latioair 
dItfllltM. 
8. Afetaseo of adtqaato laboar Itfllilattoa to pmaet tb« 
dawMnratle am} eoaatltetlmial rti^ta of tba aiaplafotHf. 
l^adaqaaey i» tba loiplaaiaatattoB of laboar lastflattoa. 
10* Xllllafaey of tba aporkitfn elaasaa aad yatsarobllfty of 
lalM>ttr iitlaat. 
Abaaoeo of ataadatdliad Jato atd waflat yaaalt ta labaar srlo-
Maea, Ea|»loraai iiftb ttaflar qimliffeatiima a«d oj^etfaaea bat 
Oattlag dfffavaat aealea of ftay wfil tatttlt la tba fonwtfoa of aa 
laforaal orQaalaattaa. It fa daflaltaljr to oraata tba pyoblana of 
labour tafaayar, abattavlag tba •oralo of tba a«plO]ra«s. 
- 22! • 
Itw flt0it of tMimleolly qoatffled asd vxpcrltBewl fMin<»Btl 
ffiia ^rtv«t« •nUwprUw hmmm « ••vfoai »B<t livlt«d 
Ike •ttcfittott of 6ov«fiia«Rt l«dl» to ftnd out tho ?«ito»f M<l 
r«Mdtal mratwot •<» oikoeic tli* fll^Ut. tli« Ksglttoorliig fortcwiiol 
CMMlttoo «el! at tii« Soeoad H f CkMaitfstoii wir« 
grtttly eoaaefiod iiHl» tho tltiiatfoB. 
Br, S,t«Paraiifape In l^ ft v i ^ n •ailtlod "Vkt ftifj^t of ^or* 
•miflfl U T'ltiblfe Qidtnoklafi** wrftot m follom: 
**ft It tfofi t%at da« to fB|M>rfaetloa» of tha latiott? 
Mrkat. titara fa BO trrad aetfomftf of taa! 
miQat far alattlar ktadi of woric all ttiroaQli tlia 
wBoaiMf I f traal laeona aa<f oaadftloaa of aatrtfea 
It tkata tadaatrtaa tatd to be lata atttaetlva tl^ as 
tliosa ta otiiar lodoitrtot aad tibarafoira tDara la 
alQalfleaat aotward nfgratlaa of paraaaaal fro« ttieaa 
tadtiifrlaa, tult eaa ba a mlftay of alam Yai{airtn0 
raMdial aatloa.*'}^ 
Jaatlfylag tia vlaMt aad faart of Pataajapa tliara tfta a ptablaa of 
ailgfatlaa af taekateal pamwual la pidilte aatarprlawi aoeli ai 
fatafral Coaeh Flaecary at Paraiiiar, Alt ladia fatataatlaaal. Btadaitaa 
•aahlaa Toali. Rladattaa Staal. Raaekl, tto llyaora troa aai^  Stael 
Varka ate. Evaa at filadaataa Staal* Saaetif* tliara «aa a vfda ap?aad 
faallag af dlaaatlafaetlaa, Tliaaob «ait of tita aa l^aaara liad aatarad 
lata aa agraaaaat to aarta for a parlad of ffra yaara aftar tfta 
12 fi.K. Paraajapa, **Tiia ril^lit of Paraoaaal la PiAilte mdaytaklaot**. 
A Study Haport - Tadlaa faatltata of Pablto Adslafattatiaa* 
llair Daim. Jaa. 
m • 
eeM^lttioA ttf tfa* tf»f«tag« there wit • vtdo wprwti fMllsQ *f 
setftCeettoB »ed smiy of tli«a m m dmtveiis to fio •Itmlitrt t f ttt 
of 
eiHuplefltig tl^ e. portent of •ortaoent §«><{ loeH t^tieA tfttf foj 
tlie |»vol>l«i atote dat to ttm foot tfiat tHo oeotes of wwk-
img eoa^ftiont, olioaoot of fotitrt (CtovolopaMt iwro for i»«tt»r la mm 
th»» ittoto i» ol<{ oooi. "f'iy oeolot ftdi^»io<t for tlallof 
eotogorl^ oro lowot to ttoo oldor ootorprtios ot eoapared to tlw 
ttoirer oaot.** ^ o forolso oootroltod eoseovot liko t.C,f. , SOIMIII SlotI, 
Stoovoe ooil nindottfoo t.«v«r {»iqr tolorteo to tbeir ttoff officer 
ottff or ms»gmssit staff tHt tbsy p§f tn tftotr ooooofof atifoed^ In 
TISCO • 9f»i${Mite opprmlfee on ebtorptioo 0ots • tolorir of over 
b. 108 Uoeiotite t^.A,) wfctle tdot l» pottlto tndertetrliig i« meh lets. 
8«so«wiidotioat of tlio PlooofoQ CoMfttfoo to the ftrot five 
feer Plon to relottoo to nofoo were m followttt 
I. Wages le aotfortailiitpi olioald »ot fee left favoorable 
ttuiB tiiote provatllo0 ia private ootofprltet. 
S« Fenaanmt nafje tkoardt witb tr f^vtfte eoi^Mittloa otiottld 
1)0 aet 
Sfforto t^oold iMi »Mfe to fiatf ooftaHle teolratoal •x|>ertt 
wftliia tbe eoaatrift as alto firos forei^ eooatrfoSt to 
oxaiitBo the qaoatloa of wagot, proftto and term aad aoo-
4itfoas of j^ ayawot aail to lor <}ov« aorat aod staadarite for 
tko datemttaat loa of wages aad Ibeaat* 
4. Staadortfiaatioo of wagm alioalil be aeeaterated aad oatteoiad 
to as large a field at ^sa!l>le» 
A aeleatlfio asaessttoat of relative work*loads la dlffereat 
eeeapatioas aod iadnstrfes sboald be aadertafcea. 
• 5f28 • 
T1i9 ret4MMMk»tfttt«»t hf ffet OttniMa AlIowtiHe* 
CffiMlttM, a«iMi3r, Uat pet 6«3t of ftMraost «lt»Mise« 
tHmId m&rg^ wtti l»tite ««9M la rMp«et of CMtrtl 
^vwrmiHit}! swrfCBtt* tiioiild l»t «xt«iiidl«i t« mrttvm f« tliir 
prf««t« ••etov tt]t«. 
Full •»<} •ff«eiiv* liiplfinnitttliMi of Ntiil«ini Sftoot Aet 
•kotild ht •tearod ood a Italttd bt^lMieci amdo l« 
fixsttoa of Qlntsmt wiget for lortenltorol wsrkoti.*' 
rogord to floot of tiioto r«eo«Miidtttonf of tfto (^mftt too 
•otbfBQ toa{|lbl« ktto boon tfoao oo ftr.*^^ 
tftBOHB MSfi^ l^AtlOU 
Ubo»t a«0iiloito«4 la 00 for «» ovo«tio«« atiotoialitQ 
ooit pvoNotlog til* latfttttrltl rolotloot ft eo«6«roe<l« pltfo • proMioost 
rolo. tt protooti tbo r l ^ to of tbo wotlrori «« i»o)l M tbo omlofort 
In iiiolk « imjF tftot no portf aoy fool ogngtlovod. I» t do^otopiog 
oeooonirt biitorleolly tbo rolo of lobour toglflottoo hot been p t^mp lu f t 
OBd tbo woftlof oloit kot mcortod eootldoroblf wftb groot toorfflei^. 
Aftor tbo FIvtt Horld Wot of 1914*16 o «f«it eliOBSo oeeorrod to tbo 
loboo? mvoaoBt f» Stotoo* tbo Korrtt l4i C^rdio ^ t WS& keom o« 
tbo Aitt*lojoiettoft Aet ooibod tbo iojoootloot* Svoo tbo do«tt9o«f 
of tbo Svporono Coon woro olto «odtfiod* lo Tbofiblll V. Aloboao lo 
1940, tbo dooltloo of tbo Sopremi Coort told tbot* 
A 
0 liribetir dfi|ioto« oAooffMOit btf tdoqaoto ootbodt of 
bovfog ftt ftotoaonts Mdo pi^llo* It bos tbo oooostorr 
aeoof of i»affebaifBg odvortiiioQ In ttt« »oifsptrq»ofa * It 
IS V«V. 61rl« "taboor IhrobtoM lo Iidloo Iidottrf'* CAttt roblltbloo 
80010, 19«6>, f . 223, 
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esii INif It eai l«afl«tt mltlifl 
el«tr itt fmMm, Dai ihe labor onttte eem net 
the Mi«aa «r tli« natbo^ ftf atking ftwnm lit vfw |»«tiit 
t« eswmltjr or t« tli« 9m(fHfWt witttlly laekta^ tN» 
fltt»«etal r«toBre«i to do to. So MiploftMt to 
fal l baeli On atii^lvf « « m s p^lSfklng tiioir poaiiioii. 
Pfeiotitg fs tlio prfiiof|)ii •lt«riatlv« «N«tiotf • tko 
••adHieli •Iqwi eavrl«4 ^ plekott to fnmt of tb« plmt 
gatio atfv«fftlato9 tfet foot ol a labot 4la(»«ta to tlia 
aaploymm m4 to tt$a ffiw, aat4 tfea eosiHt t&fa 
ta a tvm of efwaniafcatieB, It ia a foia af apaaeti* 
ami aa aoelt la aatttled to all ti»« eosatftattoaal pro* 
taatfoit of tittt Ffrat AModttant.^ ^ 
iot of atr«99lt to i>e ara<l« Dy t(sa Ul»o«rr aaloaa to gat 
labour lastalattea to protaet ti^ a rl^bta of tba iporfcata ragardtag 
tb« sagM, verktaci soadHloaf, i«tl}a«esii «f diapataa aod otbor 
nattata rolotfoQ to tba ao l^afaaa* 
MBQ^ , mmrm' 
iaglfflatiofi ilaal^ ead to aaaara ''aoela! aaearlty*' It of raaaat 
orl0la la laitta. tlia tadaatflal law raealvad <laa attaatioa oaly 
aftar fadaipwHtaea* 
"Tba prawtoaa laboar lawi wara aataly eoBeamad ultb 
ragillatlaf tratfa aalaaa aod raaolviaf ladostrtal tfta* 
p«t«i «• iirafioualy tha aeafia of <tlapataa «ta aartaw 
<«aloa aad mmnqm t^tt aaiy) wm It baa baeaoa arldar » 
ai^ diaiiata batiraaa •aaatgNtatst and aa ladlnrftfaal nofftar 
(trada dfapataa la a aartoa aaaaaK.* tatfay ""ladaatrfal 
diapataa** eovav dtai>atM batvaae aoplayara aad wortaMa 
wbatbar la aar baalaaaa, trada* aadattafclag, tiaaafaetara* 
ealllao ate.**'® 
14 Nail, M. Cbairt»ar]ala, "laba«r" (SeGtavBlll Book Caapaay, 
INC.. Naw fork, i>. 26. 
15 li.P. taataa^l, of fadaittial Dfapotat la ladla** 
(Saaottd Bavtaad Edltfaa. 1964), p. 
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iMt hM 9*«*t«r «apliMlt on tttdottrlal y«latid»s 
tm • (l«vt}«pl»g liftterioitly llie xwlft of loboar 
loglflttloii k»8 lyfNn |»roN.^toy«r m&4 tbo worHIng e!«it !»•• «iirt«<l 
eoatl<l»r«l»ly uttlt fr««t ••erffloit. U boti tiw cvmtwim of O.t. 
tHo imiimB m f f«str4ti} salwifal. httw tbt ftrst 
Hot Id flNir • ffMftl oittiifft oe««rir«d to tho Itltottf novonest. tiit fi^nrlt 
LoC i^itriltt Aet Imomi at tho A»tt-tijit»etloii Aet evirbod ttw 
f«J(Hietl08t4 Sfii} tbo doeliloae of tfeo SsptisMin Coori wort alto 
flmilfflod. tn Horaiit}! V. AlotsM l« lli« ilootftoii of tlio Sttoroao 
Coart f t id t^t , 
"'tto Itflivldiitl mioroitltwt norlcor It eomotly lMtpl«it 
to tutfolto tjBttttl l l l^ny of eottrtet <ft) ft 
twtittrjr tbtt ho lltfo foil frMdM of ttte«lttt«t 
COo) thtll !>• frto item Ittorforttet, vfttrtliit« or 
ooofOioB of Mfplofoft I i t«lf or ovgtttltttloo or tn 
ot^or e«meorto4 aettrltftt for tHo port^ oto of eollootfvo 
litriptotso or otker mtitt) aid or j^rotoetfoa.^lft 
%adtttlty tlio aafoat fiiee«MMHl la taflooaolag ttHi CtovaiaMat 
aad l«9ltlatort to wdatataad tkttr float wltii ^roat ajrai^ atlqr aai 
eoaaara. A bottar aatktaerir wtt ^rovldad for tfaallBQ »tth tadattrlal 
ditpatat. la otrly dayt, l*a., 1920 tiM Hadrat BI0i Coart ragardad 
tlM trada aafaa at aa illo«al eoatpfraer. ti>o patttQa of tka litdlaa 
frada Qiiaat A«t la prorldad for tDa rafitttratfoa of trada 
Mtlaat bat. iba Aet did aot aaka aay profit ioa for ttia tattlaaaat of 
14 Ar|«a, P. Ag|an(al« ''fadlaa Aad Aaorfeaa labor Lagfalatiaa Aad 
Praetfaat.*' Atla Piftlltblag ftotta* Banbay* p* 49. 
I t iMt r f t l 4itptti«i. tb« OttpvtM Aei «f 1929 prevt4«i f«r 
til* IMtecfol urnUlmmm of Isdwitrtat dltpnttt owli« to the Stewitf 
««rlif Ktv tlHi Mt i m hf ti« fHMirgtiiesr {tf^vfflimi of tiw 
Otf«i«« of tidlo 8ttSei (A> whielk ^votilbHtd ttrlkof. Bor* ytttfle-
ttotti irorif iii|>(«i«d m ttm doMemile rl^itt of tb* wilowt. fHo bdat* 
triol Siipettt Aet 194f «ai»04ft««l lii« ooapoltoty •fbtttttloo, Tko 
Aet WM • vovt to teltiofo two objoetftm to Mdtort tito i»or1(«rt 
• folr fotiffo for tliotr ••tvfett tiitf <ti> to {itovoiit ludiiotirt*! 
•trff«« tlio Aot iMOottroQtdi tfto ••ttllog vp of Jolot loboor MMQfMiot 
work* eoaiittwii lo tudftfltfy, 
t H liidattftal ^itpvtof A«t of 194T prolilbftod ftrlftot oatfor 
ooftato etfeoMtOBO^i «rt>teti tod • trfl^awtl to dooloro uofotr loboot 
pftotittM of tltf wployor. Alto tha todtoB Cooitttotloo do«« oot 
eootSdot thm r i 0 t ts otvilro ot • fmdMiostol rlotot* «od oo ttototo 
givoo tlio fodtoo vofitoiv ttMi irlQhit itiot oro fowNl f« Sootloo 7 «id 
13 of tlio mmJ'^ 
I« t N 8«ekl«<iilita tod Cotottle HI l i t «oto tlio Saprow Oi»rt 
of todfo has tiold tbot tlio poftfol^ati to OR tltoool tttlfco looo 
motir eootlootty of aorffeo ood tint oorrotpoodVog hm9tH§, to • 
voooot eoao of Rnv fadto tojroa •Isitt tho ioobof Cowrt ftot ioolorod 
tlMt tkoro ots foo 00 bfoot to toryleo oalott tlioro to o ptlor dfootor^. 
IT RottMiol t ^ r Hototfoo Aet of 1996 fo-ooflwtlsod tio v l # t i 
fMitod to lokor Hf tfco ttortfo loGotvdlt A«t. 
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f«r t N wvkam tktoitttftt, « m f p9»«r wkloli @or«fii-
nest tkoi* diyt fetd* m<{ otb«r pm0f§ ulileb tli«y «oqI<I tovrnt, 
tmti MiiitltMt %o tt^prtss tUta mi4 to ft f l i t tiwir A ekaaflt 
kti eott« to tHo » • of ttvlltof and tbo le^sl eonfodowieoi of wmh 
•tvtiet dut to eottfdorol^lo eliMdtt t» Itboor logftlotfoa fo tl»t 
eonatfy. tiNk wortcor on teoomt of l i t ooro panietpotfoo tn ta 
fllof^l atrlira doot aot eo«89lt aar aot of tfolenea or tabtarotva 
•ottfity, pfofidad ttia Siaadino Ordati do aot apaeiffeally lay dona 
tlia dltttlaaal elawa agalaat a pattfeliiatioB la atrtka. 
ttata pttv«itfo« of iadsstrtol ditpatat la aot tita oaiy parpota 
of eofdtal aad iaaStiif tadatttfal r«lattoit« tka nafa at* oa^kt to 
tm to tattla tfw dlipataa oa a voleotaty kaala aad to «a1atala aad 
prottota a«lty aad Qoodvill bwtmmi tka aaployoM aad tka aaplojrara. 
Tka affaalftmaaa of diapata aatttisg mehfaory dapaadi oa kow <|ateklf 
tka dtapatat ara aatttad. It would ka aataattal to awlaata tka 
wortk of diapata aattlanaat aaektaary. tka Trada tllapatat Aet of 
«aa a «ova to pfovlda a aaekltary for tka pravantfoa and aattta-
•oat af taduatrfal dlaputaa fa tadfa. It aNpawaaed tka fjotaranaat ta 
rafar takoar diapata* to a iioard of eoaetllatlaa or a eaart af fanatif. 
Bat aaa tktag waa wtialaf ta tka Aet aad tkat ao pawar »oi vaatad la 
tka Garanwaat to aaforea tka ftftdla«a aad raeoMaadatlaaa af aaek 
kadfas. tka A«t af ]9S9 «a* aaaadad la aoipiMarlag tka gavanniaat 
to appolat eaaelltatloa affleara to midlata tad amaga aattlaaaat af 
ladastrfal dttpatai. Saatlaa OlfA) of tk« Oafaaaa of Iadf« ialaa 
-MpMitirvtf tit* <l»irl«g tli« Ktr If* to r«f«r ttf tf»4f« 
<ltfpttt« to eonefltatiM or ti}i»tfte§tt«B, tsd to mfttrnw twtrd of 
tii« sdjiullotter* fUU tflKHmtctf to aor* or tost to otnq^olM]^  
•rfcltvotiot* CoaptttfioB is toy foni It tgttntt tb« pl»tlotofi1ir of 
4taocrttte tod ttll<^t«to4 MBtgemiit oatf efeoekt the dovtl^nott of 
UmiHhy tod eor<dltl ttdnttrtt! rolatloot in tlio eomtry. 
Aftor tftt etttttioo of kotlUHfet ttio Itdi«trttl Oitpottt 
Aet of i94f ooribltod ttm fttottltttloii tod ootelltttfoo prltefiplts 
of tut 1929 Aet vltli tliO eoapoltorr tv^ttrtlioa prltelplot of t«lo 
aiCAl of tlio QoftiMio of ltdtt tatoi, for tkc ptrpoto of provwitiiiii 
tttd tottlioQ indsitrltl 4ftpotos« tHo Aet urorldod ftvo ItttttotfMit 
t) Roritt CoMittto* 
i t ) Coteillttiot Offloor 
l i t ) ekmml of Gosellittioo 
iv} Coort of Etqofrf 
w) IMwtrftl Tribnttl 
tlio Horto Comlttoo eoKtlttt of t t o<{iitl of taployor 
ttd oaployoo roproioaitlirei tod flio 4«t i t f t ) 
*ft t i t l i bo tbo diitr of tlko torts CoMlftoo to prosoto 
Motttrot for tMtrlag ttd protorvtog tufty t«d tl»td 
rolotiott ItotmMNi tko on l^oyomi tod worteoii, to tkot ttd 
to «o«Mwt tpot Mtttrt of titoir oomot Ittoroit or 
eoteort ttd otdotvotr to ooapoto toy Mtorfot dffforoteo 
of opttiM It rotptet of tteh Mitttri.*'>A 
Hit trot of tetlvity of tbo «orlct Coaattttt ft to vtgto tlitt 
Itt fHtetlotitg koeoiioi Itoffootlvo. tko Workt CoMilttto It tot 
tllewod to ditotttt* dltelitrgo eti^itfot or taoh ot^or attttrt tt tr« 
1» t . r . tttttull, 0p, elt. , p, 136. 
e«f«f«i hf tlift SiMtfitg Ordtfft* Yk* e««iltt«iMt finettAM It •la»tt 
•iflttttt «« l«9ii «l^tl9atioi Up9t«<l «(»#» tim mtftUfVt 
tim»l«aeBi ilht reewwisdittwis. 
qmmmm m m 
QmMiv Stetim 4 ttf tit* itot Slat*' ipitniniwwti ktv* 
MpwiTtd to cppotat tt MBjr «iwtstlUlliiB offi««ri atf b« i i t t ^ . 
It If MBtfatofff iqiM I N GesetlfftifMi 6fft6«f t* Hid e«i«tlfttltM 
pfo«««(lii9t lAmwmt H tt n«tt«itti(t r«lBtfetis to 4t§pmt€ It « 
pwblie M l l t t f , A mte» Stetlot t f tl»t Act It f f l ^ , 8t 
etnt«t o«m«! tiqr ptrtf td iiovtr teettdlKtlt to hit Imtrtettett. ff 
t i t eiNiellttfltK preettdiiiQi tiMsettd it tttttfte tkc tfftpttt tkt» tlit 
9ffletv it ftqtttrttf to ttsii a rtpett to tim ^vtnmtst eonetnittf 
witblt fttttttt 4tff of tki* «e«Htseflat»t «f tt»» ^rtettditQi* Tli« 
rn^rt «f iktt etteilttttMi offtetr will etitltt tfs 
«} til* tt*i»t ttkm hf %%9 •ttUm to atottttft tkt fitett 
tatf elveiattaaeat t f tlia tfft^ta. 
tbt tta^ attf elreaMtaattt Ittiltti to tlw 4«tpata« tad 
«) tka rtatott fov tk* aaa-tattltwat of th« 4ltpata. 
If til* Cotefiiatfoa 0rri**T fat it to tattl* tb* iltjitii* tlia 
dft]»Mt* It t*f*m# t* til* Boax4 of Cotefllattoa, tk* C*an of tafaitjr, 
•r tk* trlkaaal. 
Tk* 4ffftealty ta tk* fovmtfoa of Vavirt CoiBittt*«t or tk* 
tattloMBt of tk* ditfHit* tkroai^ tk* <:*t«fliati*a &ffie*r It tk* 
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tfftlilmek of »08-«ftlItfl>lltt]r of <iMiltfl«j ff«pr«s«llttttircf «f tll« 
«orltf]«« 
ppm w mm, 
1) tfe« tpi^fi^flaitt CbvtnHMttt twy* cwefttlM •tittt l>f aftttff* 
eatlcm in tfc« •ffleltl €ts«tl« ^OMtftat* • Ceort of loQottjr foy 
ioqolrfoQ Itto tiy otttor oppotrfn^ to bo etMiSoetotf wltti or rolomitt 
to •» leduttvlol dttpitto. 
2) A Coon naf eostlot of oio Ia4^ >wi<!oot |M»rto» o? of foeli ooribor 
of loai^iloit portoot Of tko ippfofirloto Qovovimeat my tlifok ftt ootf 
iribovo • Coon owwifttt of t«o or M»VO wnibion* ono of tli«» sfkaii l>O 
opiioisfiod at ttw ClMtfaaa. 
3) A Court iiavlBf tfeo i>roaotllio<l qaorwi aajr aot oot wittiitaailiaQ 
tlio abaoeoo of tfeo Ciatrwati or oay of Ut oMfifeort or oi^ vaotaey la 
Itt Bokior. 
firovltfod tliat. I f tlw ap^roprlato Oovoraaint aotfftotf tNt Caon 
that tko aorrlcaa of tM <%olinaaa bava OMaMl to otaltaDIa, 
Coart aball aat aet aatll a mm C^iimia Hat boaii appolatotf. 
If tbo eoaeltlatfaa offlear U aaaaeeaaafal ta Ma offona 
to aottlo tuo 4tapato 1m roporta to tlio approprtato vavataaaat, tl^a 
tHo raeolpt of ttta import of ttio eoaollSatfaa of floor tba taroraMot 
aiin rofar tlio Atapato to tito Board of Coaotltattoa, tlta Coart of 
lh(|afrjr« or to ttio laiiattrlal Trtbaaal or mf daelata tHo oato aa 
e]oaod« Tko lakoroat dofaeta« dlfftoaltfaa and draiAaeka of eoaoUiation 
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ttr« f<Ktnd ttt the Sotrd CwietlittlftA. fim iafltums* «f tim 
tapiftytif • file «iailtM«ff of tli« ifoiltl«9 eltta«i «««toiite, tMfal 
sad {»oiniQai ate. asd taisdastifRdf^cft <if tto ^ ta raM^ offtelalt* 
adatatatfaUfi ami axaeatfvat al l ia a e«ai|>iiftta torn affaet tira 
affaeti^aatt of tua ttatafoi^ HaidlfM. 
fte Caun faqatiy la alaa aa atf koe and eaaalata af 
ana or aora partaat a|>patatad to It t^ tba appyaprlala QovaraiiaRl 
for aaeB eaaa, Yta Jadielal powara ata pmtleaUir the aass at tliofa 
irafta<t fa t N Saard af eaaoflfatlaa. If aaa taitafra fato Mitava 
''cMaaetatf wttli or talataat to a« latftitttial int aot fata 
tka dlapata Haalf, 
Cilitcy Saettan 19 af tHa Aett vny dtaputa* aetaat at thraalaaad* 
iflilefc ftaa aet ^aaa vatalvad tfcroafli aa^ffattaa or eaaaf llattos pro* 
aaaftiaoa «ay ^a rafarrad to tba Trtbaaal for adjadteaitoa* 
Oiaalty tka trfbaaat fa eaaitttatatf for a apaeffte traa to 
tiftieli a partleatar dfapato mf ba rafarrad. Aa amadMaat ta |98« to 
tim tadaitrlal Dtapitwi Aet af 194T divldad tiM» laduatrtal Trtbaaal 
iato tiraa aatagorlaat 
a) Ulwar Caart 
to) Trlbaaal aad 
a> Natfaaal Trftoaaal 
* 2X1 * 
411 tti* t6r«« eateosf t ^ «f bodUs art eott<tltttt«tf «ii 
tl»» twt footing, the dlflslitii it liMvd twlttly oa lib* ««lar« of tli«e 
•M tli« isdintrr iafoStre^. iMhoar Ceent tad f^ ibwttftie «f«, 
eeMtllfiitttf bf tl}« t t n * ^9«?»tttett wtitu tlie »i«tlmi*l Tribttittl it 
ewittHtttiMl by thci ««»tv»l QovtrwMiit. At »It ttitf* bo4t«t litv« rteoii 
forottionf tN f »«t fleli In e«t« 4«eftfimi tbe offfeem 
t»eirl»f Ia4«ttf Itl kiMMvSetfg*, tt^ir ttlcft too wiek titto to rooeli %im 
••tttoflMwt of difptito. Bf two mm b i l l * liod !»«•» tfrtfttd, vis. 
Ltboar Rolattoiit Btll o Trod* Qilo«t-B{|l« tlio M i t t voloitototf 
194? taiondiieiii |»»o»ifioM for ooapult©?? y«ee§»!tto!i of witotit and 
ilie botle i^mooitoat ogtlatt oofotv «iiploy«f i>vtett«ot» Cotloettvt 
iMiripiSiitng »tt «Hio eo«|>«lt«tf for fcotN ««|»l0|«ft oatf iiit wiiMi, Ito 
«otlo« wm tilron ot tlic t>tlts Md t&ojr oloiio «ttb ^vlltmwt 
l»rlor to 195I«82 ••tiooal oloetiost. tko Pftrtt Plvo foar Pits 
ftllod to ta«o«ae« oty tpoelfie Itboar fiotier. tlwti^ fltt rigkt of tHo 
worlctr to otsoeloto* otgtaito ostf to btfotis f» • oolloeilvo eapveitir • 
oollottlvo iMrfofiiiiig« ««• 4tily mottottoa, bat ot ««o»«at of tibtlaM* 
b«t«iNm tbo diter*tioB«rr pomiff of tbo oaployttt f iat of tbo oaployoot 
iwl tiio oovploxititt of tbo Itboor logltlotloii, tlH» ifovftom wtro 4oi>rivod 
of t fair play attf m-bftt«d aotloa. It iiat • gtoat blatfrtaeo to tbo 
oroatioa, milatoatato aa4 4oToS«|»i«st of a lioaltbjr toil eor^tal iatfotttUI 
folattoat ia ibo eoantiy. Coatoqaoatly* tbo eotloetlro barfatiiiBO, tbo 
OBtaatial pro-roqaittto of latfatttlal rolatloat eo«H not woric oat 
tatftfaatetily aatf tbo fact »at toallatd tqr {^ roaitfioat fadlaa t4ritoar 
lattfart Iffco V.V. GIri, a pre«iaoat Coagrotniaa aad a noll^taawi laboar 
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I«s<I«y. Of objteted to tho eetbod of CK>v«nisieijit «dji(idleatioB to iaeh 
an ttctent that vibtle ploneerino tbe eaase of ttie vorlclao class dlffaremees 
stttose b^tmea Gtft bs^ the Gomwrnrnt of Indl© i«adinn to tb® 
atibeifstloo of bit rcsigaatton tnm the past of Labour Qtatatei*. Hit 
approQCb «fat sooc weferr&S t>y ttie lodias press aod boeam kaom as 
*€frt approach*. Gtrl belteted that leotslatton alosQ tbo Ifaoi of I9&D 
bills was oecessary to tbe ^elopiacot of collective bar^falntag. Ih 
teeared the trfpartlta StaadltiQ Laboitr C<wiftt®t*t approiml of the 
prfse!plc>s of tbe btlla, Ba wanted to get tfee bflls retatroduced ia 
ParJIaKoi and bis fatlaro li>d to tho solmfsslon of tbo restQDOtfoa. 
No doubt Is laft tbat C l^rl ms aot satisfied trfth ^vofn^eat *8 labour 
policy. In his latter of resiaaattoa to the late Prime fifafater, 
Or. >Xi»8b8rlal Ni^ra, <3lrl tat<f: 
*'It has bee« ferrent tbnt the goverasent should be 
tba a»da] ei^loyer, tBsptrlo<? otber «E9{itoyers to folio® 
tbefr example. Bat 1 bave to ooafea^ s tbat the possibility 
of this fcfope belag folfllletJ has becosae rcaote*'"^^ 
tba existeace of adaqaate l(M>our leoislatloa to protect the 
rights of tba aa l^oyewi It a aast for cordial Isdattrlal reletloas» 
jet the resort to ose labour le^lslatloa Is a altpi of weakaass or 
abaaaee of cordial ladastrial relatloas* as tbo davalopigeat of better 
aaderstaadlag, asiity and ceoperatioa between the vorbers and the eis-
pleyera are the esseatlals aad pre-requisit^ for iadastrial relatioas. 
19 Seaaady* Vta Ousea, '*Qiioes, fiaqiloyers sad Coverataeat' 
(Raaaktalas. Boaijay, 1966), p. 46. 
* 2$4 > 
Aeeordiiig to tli« ladnttrlil f*ollof iwd tht IdM of • milftrt 
•tat* ID tlM» €0«iiitvf, ••mevtl MMtotstmfw* u d tcgtslatlv* •Mtartt 
lia«« bera tmkm Is tlfe eowitrr to laprov« tlie «oiidltto«t of tht «forltt«9 
«lMt«t. A ••afctr of Aett 1nf« b«ea tnaetttf* wltli viryfttQ 4«gv«tt of 
•ffoetivMYfft tftio to tbtoMir of f» tdoquiif* of liid«ttrttjl rolotlowf 
to iho eointrr. tlio mio Itboui' itvt ot* m follouts 
1* Iiitftoii fsietovlof M l , t94i 
2. fadittrfol Oltptttit m t94T 
3. IidHftrliit fr»6o itotoltitioB of 194? 
4< Uatlition of DtrlHwiilt Aet of 190 
fiim s^rlitis $^aS«t!os of Snployt^tt} Aet of 
6. S«plo|rti« Stoto titersM* Aet of 1946 
7. Tbo C^al Ifoet hrovftfrat F«Bd aid Eloaat i^liMet Aet« 1948. 
6. HiftlMM Vagat A«t 1948 
9. Ba Plaatatloa laba»r Aet of 19il 
10. Una Ifaniari* Ca«iolidatio>} Aet of 19S2 
11. Baplefn Pffofldaot r««d Aet, 1982 
12. Tlia ttovinwa'a Cmpm§9Hm Aet 192S at amodad 19^ 
19* tBdnttfial E«ploy«MRit iStaadlug Ordavt Aet. 1944 at anasdad la 
m i . m (llodat StaadfBQ Oydatt) 
14. ladoatrlal Oltpiiiae Aet at aaaadad In 1963 
16. Aitlela I9(1)C of tba Isdlas C4»itttt«tiaB • gaavaataet tka 
ettltaaa tUa iri^^t **to fa» aiaoelatfeat or oafaat** 
wlitelt It latai^fatad to Iseloda tii« vigbt to fotn 
ttada aaioat. 
Aftar ladapaiidaaea tlia aaa labaar i^ oltey of tlia govaniaaat af 
ladta wat ta kaap tba laboar aad eapttal eoataatad* tba aada af «ana-
«a«aat atanatf elMia0ag fvoii aaioeraey to daaoofaef aad at aueti affont 
wata Mtfa to tatradaea eollaettva bargalatoQ aad valaatavy arbtttatloa 
for aattllag tka ditpatai. Caaaaqaaatly the iaaelitoar]r« wtlioda aad 
proaadarat vara lattadaaad to aeblota tha ebjaetlwa of battar ladattvlal 
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vtteltofit. I»l»t eoMiiltfttlos, tobomr PTNLELPATTOA ID nttt^MiMt, 
works co8Mitt«»s wmt» t N moturwi ttlem) to a^iteva tl»« 
B»t fwm i>tol99i»a of tii« itttr<Htiwtioif of alJ ttteH tti^i tt m»itioR«<l 
to ef««t« eof^ttl r«l»tiost l»«t«0«a th«t waptopsn tntf t N 
miptitfgn t i l t ttw Hi i«(}t«ti«d in tist« <lf»ft evtllfiv of tisie fowrtii ftf« 
Ym v I^ Ua t i t U ^ u r La^Ctiotlon oMlifiifi^ itM not a«iit«wK! 
•oeetft eonfiiltralilr* 
cowi-riy^ pmwm* 
After iKffpcsiSoses <|ev«fiim»it*t m1» «»»e«iii irtt to pro«ot« 
btttor rolttfoet botiwRt ili« t«{io«r tsd waploymn. Effortt woro n<ft 
to wor* out oB pttaei{)ii» of "Wiltlfly Coancflt** fo SfftaiMl or 
ColiMtlvo AirgtfBfo^ tn IJ.S.A. ftat tfao of foni of tbe g^ wmnatmt to 
i«tro«ltie« *'€»li«etlt« fiargtlofn^, "^oiit Codfaltfttfea'" §m "toboor 
pontelpttloQ fit «t»«{|tnttot*' fetove tot «ei»t«v«d ««eeMi dot to t6t ^ 
tiit«ne« of pto»ir«<iaft!ttt for ftditsirlol tolalfosf vis., txftttftoo of 
ftftrag tffitfo mtoflf* • •dttetfod offtf tralottf Itlioaf 
fore*, ttio oxittMOo of tdoqiitto lobouf logltlitioa to «ti«r« tke tppll-
eiitfon of f t i r itto^r f)»etle«s wiil Mi«»9»iR«ati pro-roiQatlvM osd to 
r t t t r i l i tits «so of miftlr f^roetfcot on tie |Hirt of Itot^ tke niMQewrot 
•tt) OMploytM. The Mefetaory titod to proaoto eordtet rtUtfoitt bttwom 
tHo M|>loy«ot md tlio oi^loyort litvo «oi t^ owti • •itlffoetory ymall. 
tlift iterkt e(Hntlt««i» t H jot i i maugtrntttt eo«elUt irorkoft* ptrttel-
pftttoo l i •taafiftnoRt as<t eolSoetiiro feargafiifag, al l aro tfc« {»art of 
•aoaffttaiit toolt of Vattara tfaMwratfo aoetaty «r!tk a<}vaae«S toQla] 
• 236 » 
p«]ttfe»i Md «ee9iMile liielrffrtitii ani) « 1)10) •«»§« of irds^sitblliti'. 
tatflM l«i<l«ftiilf> mtf 9ov«r»aetil OfilttfoA ivewt to toe dtvldttf 
0B tlie valiw aiM} «fftettt«i«is of eollvetiv* bftroatvi^ Q in natav 
tsdiittrtal t m a . Galsarftal ilmda ta a atattsBut bafora tba anaaal 
eaatMittaa of iba latffaa national Oiiloa Coagratt* lay 19S0( tatd 
tKat *'Calleettva barnalataff (a aot aaitatf to oar aoetaltatle pattava 
of aaalaty. tt my b» mlfd fof a eapftalitt moaoior tfka tli« diftad 
Statas aad tita Qattail Kfagtfas,** Jai ^fcaati l^tats also «r«ad tba 
e«q>alt9ry airt>itfatto« of iadaatrfal dtapatai, tlia otbat tiasd 
V.V. Gift, eeapalaai^ adjodicatlon of laboor diapntaa at atigBlr 
dattlaaatal to tba irertrlaQ elaaa. t1)a ladtiitflal Ditpotas Aet doai 
aot eoataia aajp provlatoa eoaeamtoff ooSleatlva baroatafag. Tba Tkada 
Ob'loaa (AiMBdaiaetl Met 1947 waa a laeva to aaooafaga eollaettva baroalalaf 
atatatoftif, bat ft eoald aot aaeeaad. tht tmda OteloBa Btll 19£SQ 
aad tba Laboot ilatstfoiia St 11 19E0 attasptad to ooaaolidata ail tba 
axlatla0 laduatrtal ralatSosa laaa iiftD |»roflatoaa far eollaetfta 
bargatafao aQaaetaa bat tbasa aaaattraa vata abalvad aa aoeoaat of 
palttleal raapoai* 
Alia to tba fata of collaetfta bat^taltt^ tba nafa boards too 
bava fallad to faaetlaa In aa affaetfta Wf* tt tba daefstoaa of tba 
waaa board ara aot eoaaaaaaa daelsioat of aaaaislty tbaa tba vary 
faaettaalag of tba waga baardt ta Itfcaly to baoataa laaffaetiva. 
SO TIms af ladia. ialy 29, i m . 
tht Onft QntHw 9t tlie roerth rivfi f«tr Plra «ilill« <fiieiittltto 
tli» ''isbaar Policy Aad ProgiMmt* glwet »• folliwii 
"iiadiit StotpiMideBCtt aad egrewmts 
•rrivwit tt Jtlnttf b«ftiitofi rcpmtiittt li«t of worltcrt 
tsd •«(} tli« €ov«irB«»tit pfoe««(} ivm two bttic 
omteoptt. Flrttljr, ttio roUttoasktp bttrnma iiorlr«n 
m4 tMpl«if4ini U oao of (sartttertiifp ts ttio mliitoiitnc* 
of prodaetloa aad tti« up of BttlontI «e«« 
Soeottdly* tft« tmsmnitj •• t whole •• wttt •• 
lodfvl<teBl «iipl0f0irt ar* witf«r oblfffttloa to protoel tio 
w«ll*femlog of wortort rad to toeityo to t^tn thofr duo 
•Itor* to tko galitf of oeoMoiilo dmrolojMWot.* !^ 
Dit first pyo*riK}itttfto of the govtmaMmt pottey ft tk« laliottr 
parleevtfeip wlttei^  m^m tbat tt^ worstrt skonid ahiiv is tiio ownonBtp 
of tli« wtorpHttf tnd tbi^ tboald olto tiitro in tiiotr Mma^eatitt. 
Tli« first eoodlttoft tt difftealt to t»feo«i t resHty at the flotnelol 
eosdltfoa of tbt wotfters ft too poor to ollow tlt«t to tkoro tteo 
ew»«rtiilp of witoi^rltiit. SootMdl; It Is olto dlffleoilt tt tko mrltoft 
tiolf is •dwlitttmlvo abilftf, 
Qlidor th« oxtttfoQ etretMStsiieos when tho Itboatr loglslttioo 
its fftllod to tuprovo tfeo foto of tbo worlttof dattot to a ooof ldot8}»lo 
•xtaat, tk» al»i«»eo of atroag tf«ia imfoat, tbo Utltoraey and pofcrty 
of tht workofVt tattr^wiloa vlvtlr i^* tka a t^oaeo of laboar loador* 
skip* tko laeraotlaQ baeklod of tko aaaaplofflaat la tko ooaatry arc tam 
of tko fkatora that woold play a dowlaatfag rolo In doclalon-saklag 
aad tka aaa of aatkarlty la aa aatarprtta. 
20 fiavaraaaiit of tadla« Plaaafad Comlitioa* Tko Draft Oiitllao of 
tka foartk rtva foar Plas. flaw Oalkf» 1966. p. 286. 
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m w T Am immf^mm^ 
At 4ts6ctMtd prwiouttif Iii4witrtal r«l«tt9it« «i«rt « <lMilfl«tlt9 
|iiflB«9e« o* tiM wi!!faQii«i9 of ttiA fn lii!n!«aMf}t th« ts<laitrfe! 
polfey. Good iod«tftvl«i rol«tloat fall coopeMtion aiMt tuppen 
of tlt« i>»{»Iofeet to acblefQ tli« ^joctivof of ttui «Btti^rft« tnd vfec 
Tie «f|«ettf«B«»t of tlie »«tfeortty ft vis* IsfltttneiHf by Imlat* 
tt<»l rtlat<oii0« 'nw itt« of »«iboffty, hewMMr milt lii tl}« fetttt |»ottlblo 
will b«f» tttf i m t «ff«etfv«i«it tf the •oployeet dtfs«ttifl«d 
to tlie f>r«vtltitee of poor iedittftrlol r»l»tlttii8* Tf tbo onlcrt tr* 
tteev^totf bf tbft i^Ydioatof. It tt told thet tbf totHftty if bovtn^ 
•ff«6tSf«i«ti. Tbfff €ifmtifmm§ win rafy teoordlngly »8bi«et to 
th9 natur* of ladittttltl f«lttlont and tb« ?Mietloa «f varlena fagrtdioett 
of aiitliority. lAayafoira, It ft a«o«itayf to atedy tbt vtt of aatfeortty 
as a «aattt of txaeitilva datale l^MBt to laevaasa tb« {irtdiietlffty. 
AatborHy It tb« fMMMir or eoaaaad atad by tbe off tea? ovar fcta 
tidiofdiaait to aeeapt bit dceitloa. U eondltloat tba babatfoar of 
tba aiAHirdfMita to aeeapt tb« daettioa of tK« offleav ta ebarga of tba 
aatt. tba aatbovlty nay bava dlffareiit dtQraat of affaetlvaaett aadar 
varylAfii eandltloat aad alieaMitaaaat. tba aatlMorfty flowi fro« top to 
battow actordl»9 to avQaataatfon ttraetara aad Itaea of aatbortty. 
tbovafora. It It aaeattavy ta ttody tba ata of autborUy at a mrtat of 
axaeattva datalopaaat ta laeraate tba prodmtvtty. 
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gffEPT^VEHBS^ Of ^ m ^ m , 
It eoadltfoAt tli« li4^tvlotir of tti* tabeTdfavt^ to thtt 
d«e!f!98 e? l!!« «ff!««t I" e!)t9f}« ®f tftt Tlie setfeetUj? mf fctw 
dlf fttmt d*gre«i of •ffcetfiramoit mdef taiyls^ condftfoni «ad elretMh* 
•ttMtmi. Thft »titltorfty flout ttm top to t>ottoa aeeordfnQ to ofgieltiftfoe 
•tmotaro «ad 11 NET of tatfaority, tm «IM«»1 «!ife8Mttiie«i tittliortty 
mf HOYO In dlfforoat dfrmloot y«vo«llB9 tho oxtttoaet of loforwil 
otgpinltttfoa. Hit pntHtwey titd eiMa(iei«te«i of •« Mnenilv* eti bo 
|ttd9od by ewNiinfiig t!io •ffoetfvo itt* of ootboffty* !••.« to wimt oxtoat 
t!se outbotftv Is gttd o««r tho i^ftrdlntltf eoodflfosloQ tli«lf bektvloQf>e 
SB Mltgbteac^ mugesaotit tue «xte«tlv« ft apt to ott dtaHsemte 
ata»t to tehfcvt ti)« <^|eettv«t tiid i^etovtr bit dteftfott t r t eoMsmt-
ettod to tbe tofoordlMtet tboy teetpt tbw wflltaolf tMsriag ful l 
oooporttioB. If dlfftrtaoM t r l t t otrtr tbt aeet{itttiot of » dteitton 
It It trtnovtd wttii tb« bolp of tsple diteotsfoa tnd f>irrf«ttlo». fkmv9t, 
f f dtsoemtie aotnt 1^11 to eootlaee tbo tid»ordlii«tti tbta flatlljr ttm 
•tttbority ft itttd to eoo^l tben to «!>«; tbt eoMMitd. Snob • eoartt 
»OHld iityt Ittt ffftetfttaett tt It would e»«it« l»dlff«rt»et tad 
fvttttmioii 00 tb« ptvt of tb« tttbordfntttt, wfto «ould fe«l b«mUI«tti 
by bolng eotdltlottd tbttr btbtvlottr In tbt my dttittd by tbt MW^otot. 
ft It c^vlotn tbtt propef ttd ttiM»ly ott of tttborUy will btip to tsfotot 
tbt rttpttttlbllity of the Itdfvldtitl to tbott wbo wttld it* to tteort 
ptrftetlot IB dteltloQ stlrleg ttd to OMidlattt tbt ovtr-tl l tetftlty 
of vaiitgtattfit. H t offletr ttehtrgt nay like to dtltfttt toiM of bit 
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•••tonml •otiorltf to btt tirt>oydtB«t«i to list tt on lits cm bebtlf. 
la th«t eatt the «let»gat«4 atithortty fanetteiis In tho ••flHi wajr m tim 
ori^tRiI <»• in a foreal orgtfilsattoo ttroetore. 
tho $td>ordiB«to fa ttie cata of both tka t}|M» of atitborftlea* 
I.e.* tbe oHotaal oae at mil at tbe delagated ona bat 90t a avilMtr of 
oboieat to eoB<lHton bis bebavfoar ragardfog tbe aeeaptaaea of tba 
deeltfoa of tba exaeatlva ow to reject tt to Impleaent. 1%« triiordlaata 
sty ba bavfBQ bit own tfaeistoa aod eoavietfoa and i^on tbe daefttoB of 
tfta axaeativa my b« oaatrair to aspaetatfona bit bebavloar woald be 
eoadfttosed ta a dtffafaat msy trm tbsi wbea bo dowi not nava bit owa 
daeftfoa ot* wbaa ba doat not differ fnm tbe daetsfoB of tba axecative. 
tba rattooal daolttoa tfUI tend to raduca tba gap of ladiffaraaea 
batweeB tbe tobordlaata aod tbe exaeativa taebarga. Tbe i^taaoe of 
rational ate of aothorfty it ItfcaSy to affaet tba «iaalft]r aad affaotltra-
aaaa of aatborlty aeeordlagly, I.e., att-aae of a»tboritr« partfealarly 
aapotfam« rad tapattm* dltboaatty* orcpaltatioa polltfet, abtanca of 
wall-dafiaad labour palley, tbe aaclttaaea et m»ge aod talary diffaraatfalt, 
abtaaea of rolat of proaotlos aod adaqaata arraagaaHMfitt for aaployaa 
traiaiag and axaeotfta daraloimeBt. S«ob IrrtHUttlarltlet weald affaet tbe 
ladattrlal and baaan ralatioaa laftaMofeg the vllltagaaaa to aeeapt tba 
dee it loot and eaoparata wUb the objeotlvat of oaaagcmaat, 
tbe alt-ata or Irmtloaat ase of aatbortty affeett the oifpalaa-
tton atraetara aad tbe flow of aatbority from top to bottoa. Hie 
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eir«l«8« ftXMatfvii woold fait to tti» sutkoritf to th« beat itfraMttg* 
of tli« ettttprl»» iie«t»l»o lo viiw t i l tlie «xterotl •• mill 8S l»ttrfitl 
faetort tl!»t wottltf bo affeet«d l»jr tbo <l«e1»{oe. If tlNi m^tof— 
ttiet tim deefsfoa i8fiot«d t^ oa lit« ivtll affect Ittm la «» aitvftffta wnijr 
or «ttl eattto miiro Kara tftaa <;{ood thos M woald aot ebay that. OB th% 
eoattatf &« wo«t<l It* ^iMttlon mf evaato tadtvidaal a» m i l 
«a group ^position, eoaaaqoestly tlt« fonsattoa of lafonsal ar^Bfaatfrn. 
It la axttasalr tflfflaait to fianitt faaetlaafaf of fotnal aad 
iafortsttl av^aniaatloita to acklova tite baate <^Jaetlvaa of aaaa^anant. 
Aa tbo vary eraattoa and foreattoa of loforaal or^altatloa la eauaad 
dtttt to aNil-adiitalatvatlOR, eaaaln^ IrnsaR dlaHiitlafaetioa and 
frnattatioa^ Hie worfiilttg of tiio orQaolaatfoaa la dfffavaat direct long 
will vaaalt In the plua attatta adjaataenta* ratardltiQ the Qrowtli aad 
awrvlval of tIte eaterprtaa. tlia learaed «reoatiire aroald ba ooaaelona 
of aneti Dreeartooa altuatloa In tba aatai^tlaa aad would aavef patalt* 
bjr bla aetlotit dlalatagrattoa and apt It aaoacNit vavtooa petraeaoel of tba 
aatarprlaa* ivairy daefatoa aaat eaaara a banaoalalag effeet la tbe 
ergaaltatloa aa tba eoordlaatad aad oalfled aetiM la tba way to 
aoeeaaafol faaotloalig of the eatarprlaa. 
tba affaetlvaaeai of aatborltjr la affaatad by tba axlateaee of 
laforwal ergaaltatloa la aa eateiprlaa. lafor^l orgSRliatloa la 
aat flalble Ilka tba fotwal orgaalaatloo atraeture wbara Ifaea af 
aatborlty are clair and exaeailvM aa wall aa tba aa l^oyeaa boow tbat 
wba la riq^arttaQ to itbaw aad wbo la raapaatlbla for a apaetffo Job. 
libaaafer t wrong deel« Ion fa tabea lavolvfag aa aafair aattleaaat of a 
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Itbotti* dlfpiit*, fixation of wifatr wtges tad ••Itrlet* pviMMtton of • 
•rroag ptrtea, qnntUq wagft and salary dtfforeatialt to poraoat batlag 
ilailar qua!Ifieatfont and expcriefices, porafttlsg atnllar toalet of pay 
iiada? difforoat woritlftt eosdltfoat — aa oaty Job and t dlfflealt taikt 
ploataat vorktDg coadttloot and irorking aador extreiMi taaytoratoro* a 
d»grat of atfaty and a daagorooa irerict eaate laboiir dltsaiiafaettoa. 
9lita«vtr tho wortcera av« dltattfsfied dae to aafair praet!e«i and aafalr 
«aaai|«»eRt pro-nniatlm tboy aro dtiwaHod and miato tlioir tnorglei la 
flAktag eoanplatati and rapvfiiieatlig their easM to aaaagaaeatt to gat 
tl)«lr dae ibaro of migas and salaries* n e only way to ov«re«a» sacti 
itftto of affUlvs it to a«« that tlio baate pro-raqttitUes of Industrial 
rolationa kave been protrfdi^ for* A mlUdtffned laboar poliey basad on 
fair priaetples of Minagttseatt exltteoeo of tiago and salary adalaistration 
to deal tfitk the probltm of fixation of wagos and salarios rawovtng the 
wagt and salary diffortatialt mklng ekaagts In tbe load of work aeeordiagly. 
fCoopiag tlio ehaanots of eownuiieattoa open botb ways Mill ervsk tke 
aafoaadtd rosiours, tba tiaiD caaso of giving birtli to laforvttl orgaalsatloa. 
Workant*partieipatIon In nsaagamst, Jolat eonsaltatfon, eollaetiva 
baroaia1ng« and a satiafaetory arrangoMnt to daal witk labour disputas 
will kalp to grsAtar aadoritaading and eooporatioa bttwten tka asqiiloytas 
and tbo Mnagaaant wftkertng tka inrvlral of tbe lafomal organlsatten 
'nio absanea of a satisfactory MOkanlsn for tka sattlamnt af dispatas. 
tka laaffaetiytaass of labour lagfslatton* vala^rabla eoadifion of tka 
werkars aad tka iadlffaranea of tka employers to give a due plaoa to 
Ittdiistrlal relations are sofee of tke eausas of lalsase of authority in 
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Iidlao <iidiittfltl it8t»x|>«tt«t tad tl»« vie of atttborHy woiiSd !»• 
t j m t l ; Iflflaeaeed i f tlie bMf« prv-vsqitltHM of Indnttrft! ?clatlo»t 
•re «Kln«iit. A Hfg!^  t«as« of fwpoMtblltty os t N ptn of tko 
eoplofoff »• 9eil •§ llio eiploye«f «fl ! lielp to rsitt t&e flu>ral« of 
tbo M^tojroet iHio wottld f«oS pleafuiro fn txtondfnti full aofipott and 
eoopamloa to work ultii «tBaQ«ii&at peraoaaal to aelitove tlte ebjeetltai 
of tlia ^tatpHaa. 11>a eitaaiiwsetit would b% mst earafol to ittka tko 
ata of aotltorfty wttltt ti^ e etaptoyeea woald alto do iliatr batt to 
gfra laaat rasistanea to tfeo oaaatnKieat daeisloas. Sucii a p<«eafal 
ee*axfatai»ea oa tba part of the aaaa i^^ eat at wal} as ^ lo feat wtl! 
ttelp to 0r«w tl»a aaterprtio, aad to lner<nt« tho prodaetlvtty of tba 
eoployaaa. 
PECtsiQjt nmm 
1%a aoat difffcalt part of tba foeetiosa of aa exeeutiva fa 
tbat of Mktag tbo daetaloas. tf tfto deetsfoo bat beta croda earaleaaly 
t^ Hbout aajr ratatfon to tba avattabf lltjr of bs^it aad laatarlal fesoaveait 
taebafea! kttow"koii* capacity of tba inacbfaott QoaHty aad ami lability 
of raw watartala* atoraoa faeflitfatt naaa^arta] tkDK aead aad 
avatlability af ftaaaoial ratoufoat. tbara will b« <fll>alaaea batwaaa 
faraalaitoa of poltey and Ita iflplaneatatloa. Baaldat lateraal faetova 
tbara ara a lat of axtaraal vartablet tbat affaot tba oaklafr of tba 
daefaloat aad an as^rtaaead and eonpataat axaoutlva woald otr« graatMt 
baad to atady all tba poaalbla lateraal at wall at axtoraal faetara 
tbat afff«t tba oafclag of daelaloaa. 
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"Rr* it«elffoa auilrfng ft btfiM) oo tlt« aratlabtltty tad aeeaniey 
•f a«««iiaty Infofaailoa. Tht qvalfty of tUe tfaetafoo It tl»« J«fat 
refleetloR ot tha adsstnlatrative tktll* the aaaagerial emtvataaea. 
advlsvry aartleea. ami} tl^ e 9mmi to witteh th® eoplojuet eooparat* «ttii 
«aaa9i@NKit to aeii!ev« tfew objeetlvei of tfee aaterprffa* Oeelatoaf 
pats tt>foa0 wir^oot ftagef of mtplnfm vesetton lifca appraelatloa* 
aeetptaseo, aoa^eoopevattoa* ladlffeveaett, tejeetioa, opposftton an41 
rattataant. All aaeb raaotloai era thw otiteoaa of diffarmt adiiistaaati 
of Irefitvioar eoaetrafsg tbe awaage^ ene aniS m^lefma, 11»» ttaltfpla 
affaot of posit (90 aoii aa^attve ratetfotts eaatetf daa to a eanafo 
claetaloes of an axeootfva «1{! rodseo or wi4m gap betwaan ilia 
aaaa(}«^Rt aad ponoaool of the tka Qfaatar tbe ladllffaroaea 
or wt(tar ttm dap bmwwa th^ ata»a9«aeot aad aa I^oyoaa lats ar« tt>a 
elnscat of attltjr aad eordlal ralattons betvaan tba two: Qtnoft 
ear* if vaqolrad to »ea ttK» wtlatlag eoadltfont In tbe aatarprlsa* tbe 
•arkat aailnaias. n^vanmaat tatarwaaifoo throagb labour la^ftlatiaa, 
fba labour awrkat and lataraatfoaal eoapotttloo. Saeb of ttbo abota 
•aattoaad faetora attll axart a eaaatdarabla dlteraifoaary laflaaaea oa 
daelalaa-aaklag aatborltjr aad ability aad violallon of aueii forea* will 
raadar tha daetaloaa Isaffaetlva and will Caiimt tba vory parpoaa of tba 
argaafaatlaa. 
To ftoilltata tlia dfaeaaatoa over tbe art aad aefaaea of 
dfeial«a<«altlag It would ba coaraataat to daal nitb fataraa! aad 
•xtaraal faeters aaparttaly* tlba Qaneval prlaetpla or tita nata aaaeapt 
• 215 -
of tb6 f«mal«tloit of tUt i^olle^ It ttwt tfhl«ii «ts l>ft Jadgtd frm 
eo»t •te»0Bt f>»fit of tt««f. (Snaalty tb« patpot« of oii laanftvttl 
•iiterprlto ft to an»l«tt« the profits «ttit tito tiett posslblo ittilftt* 
tlOR of tiio oxftllofi f«ioaroet of am and imtoyltl. 
"It is ^ottft 9»RCYal1y eooeediMi that «ia«g«rs, ss « 
or* •0006 ttt« «ott ia^ifto«t totdoirt of o«r t l it^. 'fliofv 
doelttoxf* tlitfr eoamgo aed fortii^H, tko • t i l l mith 
iiA>lol3s tliof mwwf ttot tb«{f rotpovtimilttot ftaiw » fpro-
fomd offwst on ttMi llviNi, tad smtoytol «oSI« 
being of t i l people la wt>wf Ia8d.*22 
ihtt onlros ae offnotltt d«ef«lo» ft tfta erm of al l e«oag«ae»t 
or Ob leas, Utit daoftfoit. artthoat aay doaM it toppoted to tho beat 
deolttoo vbteli tttllltM all tbo axlatftiQ tmmtcet to 0«t tk« mxfmta 
r«tttr» aod witieih itie«wds to gattia^ tDo lilftii»t dafroa of pomoiinei 
aapport asd eooparalion aod tfeat any aUaraatfta dae la ton wottld rattilt 
to oottta rataatmrnt or aoa^aeeii^ taBea of tlia daoltlos bjr tlia ai^leyoat* 
t^anliy radttcfo^ the lajraltir aed «ooptfattoR of the norkora. ft »o«ld 
affaet qoalttF and qttaatltjr of work aad the opemfooal oott too. 
Tkarafora, oea beat daelaioo aadar the exlattag elrea i^staaeet Is tba oast 
asaaatlal faacttoa of tba •xaoatlva. tba aeetsaaijr pmadura aod 
taahalqeaa of d«eiifa»»Mfclag am as fotlawit 
fftlltfitffH t f iBfpTlMitB? 
lafortaatlos Is the iMtsaaea of daelslasHaaltiaQ. flora toearato, 
datallad aad tlntir lafotsatloi will balp tha axaeotfve to sake a 
daelslaa. If tba aKteatlva Is ultboat ralemnt and portlaeat fafora«lfoa. 
tbm ba wojld be worklag In darfcaass aad tbere eaa be ao reliability^ ar 
22 8.8. ttayaard, "Top Haaaoaaeat Haadboor, HeOrawBlll lloo« Company. 
INC,. Rear York. WCO» p. t i l . 
. 244 « 
•ffieaejr of tlw daettloas wlifeli lisirt been ma* wftttavt eay gtudly of 
flit «itittfB9 eoatfltlofit aod rttotirevs* 
A d«oUfoa csA bo tattea iilHKi rolotJMl Isfomiifoii l> 
svoiUblo. 0 . 9 . , • atSQfmtiitrSns ^eponeieiit befofo ordoflog to mtoit* 
fseiitro s ae« protloet «rout<i bo oorofal to tmow tbo foUowlogt 
I. ftettiro of tt)« airlctt 
Rttuw of tbo prodoot 
Capacity of tbo Miebfoot 
4. AfoiltbtlUy of row otti^iolf flao^lol vcmoureffii 
5. Storo^o 
6. tlitiivo of tbo doasnd -H. j^rosotol or footowil 
7. S t i f l e tbaro of boolntss of oaeft «at«ri>tIto, fMireeatooowlfo 
S, PiplelaQ oolfotot of vattottt tfwilosii 
9. fioaoareii faetltttoi 
10. Ctoaaoli of tftatfibottoa 
IK 1^0 {»ota»tfa! aaaafMtaron 
12. foebafeal know-bow 
tS. Cbaaeaa of aueeoft basod o« factual <nita 
14. n^w votasBO of batfaoti to bogfa 
16. Fot«r© fartailoaa of bofioots 
Ho aoeoitarr laforaattoa aftor beiatj eolloetod wo l^d be da!f 
elatttfiod aad latofpmod. tbo «Raeattve eoneera^ wUb «on1<S uao tbo « 
tBfov8»ttoa K^llo oablfiQ tfaetftoas* Saeb aact ovas^ nonbor of tb« orga-
afaattoo hat to eoatrfbato aoattblaQ to tfool«1oa-«afctog ao tbat iho 
trarfoiia aaployoos of tia oatoirprlat mar tbst tHoy tiato troadomNl 
vataablo aorviOM aad tNit tbo aecMtary laforoatloa my rodtrco tbo 
postlbfllty of naklaQ wroag doclstoat, btneo tho qaalltr tbo doeisfoa 
will alao bo ii^rovad. A mttm^t aad (a^aed doetston would eauto laboat 
iadtaetpllao aad abf«it«olfii. 
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*11it fttlter to fadlas tiidttttrles, fwrtteatarljf in 
t6e c9tlQ» textiles f»d Jots tstfttttrlcs.lt ftrtielt 
hf tut tawatit of lolt«rliio which {i« tttm ts tbe 
tejr trst of nftiiftg«eiaeot mftrtt^p ftoei to •xeeutto* 
regtr<$toQ otssftetairleg or dfitrlbatfoo d<MstttoB§ h%w9 to b« fl»d« tnd 
by 
ft«(}tt«itly fovwrtl of tli« doe l« loot m^/mn of a ki l l tail «xperi«nce 
trt tot aeei^ tfttf t»f tli« |)o»t«Hi«l of tlit eaterpirtto. Itlmf dtsltftt, 
rettnt tlt«3 aad oft«Ei r«fafc to «x«eot«. ild!8t«titriit (ve pr^lem «rti« 
to «ro»0 d«eittoBs« tll-tlmtog osd oitttlttbltlltr of p]«e«* f» tlMt 
t«I»tfoB tlie ^ l l t f e t of tite sne feefter^ of deelgfoo ai&ioQ borteoR^at 
tod vonteot ti^^^tallsattoa* a cotspromfte i>et«f«en Jad^nt of valoe and 
facta, ar« alto aatostial tliat eosdUtoi the qaalttjr of deolilOQ>aakfag 
and tHa dagraa of aeoafitaaea of tito daotatoo, 
ESPSBTISS m OEClStaMl.MCTG 
qualttir of tHe daeftfona (sada la vary fvportaat to taflacmee 
«gapla]ra«a to a«Miief»t tkaai. 'flia mmutiwa cHstroatad to anlta daefafona 
aro am of expert fcaowtodoat aktll aad expcrfence and daetdedly their 
daeiatona ara far iriDova tbot of tka other paraoaaal of the gi^up. the 
auxiliary abflltlea that woald help an exaetttfva to eancMifld reapeet aad 
li^alty of the gtaap awald l>a latalHt^e* orlffoallty, raeaptlveiiMt* 
paraaaatlty, laltiatlvat tenseHy, httaan oadarataodiftg of the 
aod cearane. 'Hie rare eaablaaifon of the baale aod aeeoadary eliaraetar* 
iattea enetrllmta to the darelopwent of the exeoatlva* The «|»lofeaa 
23 Charlai A. •yara, **Iadaatrial ealatfooa lo ladla** (iMIa Pabllahiag 
tiaata, Bailiay, p, 62. 
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§e6«j>t<Q0 dteftfoBs t i t* tlH»v« fMHitioiiffd r«|>mattfo»s cm b« eoAtrolled 
t»tlsfa«toftl|r» SccQBtflf. tlr« Hty be l«pot«d 
d«eltloflfl r«i6h«d CMMMrher* tlf« to the or^ntfftttfOQ. Smtsk dteftlent 
wtl! ttave «xpeitlfe« yet ft is «lso posstole tltat If the di^tstonf «r« 
made la liast« oaa e«r#lestl]r tfeejr {eay not t»e aeei^dd. 
**rs «v«»t* ff It tt tttetBiifed to earty tutliorlty 
bcyesd • etrt»ie polat iilileb my be 4l«ierlked ti^ov* 
dlMt«*s *eone of aeeeptaaoe** dftobetftenet will 
rtaally tlie la«vittble eooclttafea of tfte above atady t» that 
iaproved iadsittrla} relattont enbaaee tbe effect Iveaettt of autliorltf aad 
rwitore eordial reletlo»f betKfeee tbe amaageiiteiit and tbe i»^l0]reei. 1%e 
exee«itlv«i aUdeir aueb eoadlttont are Is a better )»tt»Hlon to eate ei^ert 
decfiioBt, botii boflaoatttlly a« well aa rerttcally, aubjeot to the 
exlttt«§ adatslattatlve tftttatfoat and efre^taaeei. tbe ladlaa 
Indoatrlet 1ft tUMBerel asd tbe pablle acetor In {»ertfeular !aek fa 
tadiiatvtal relattoaa whteli f» tam t§ sadly refleotfftQ la tbelt 
efflelenoy* they bare fatted to eebtirve tbe eltlteat aatlafactloa aad 
bave lapped tba amrbert * tbelr laiMief en tbe oae of aatbority and 
deeialoB*Mfciaa la bi{)lily daprMalaQ. 
24 Cbarlee Baniard. *fbe raaettona of tbe Exceatlve** (Catftrldge, 
Bavtard ditv. Preta, I93B), 
CfMptftr * f I I 
fiXECoriwt m m t M m mfmimR ahp unmsrem. muffims 
m il.S.Lf. RftltCHI 
f i tt« pr«vlosf «iwpt«r •••Ijrtfi of is<faftrial r«lctloM 
ii8t f«f«»l«« ttiat tb« •ffftetlvMetf of ontliotlty ItrfFKlf upta 
tUt eoirdtat r*l«ttoii« bctwMa tlia MtttgwMBt mil tli« tMployo**. tfe« 
«iiMHttvM aador taeft eoniiHtofif av* fa « t>«tter f>otH1oft to aalc« 
qtitllty iMitleaf Horisoatalty »s »tll tt tanleallr* at^jeet to 
tte txlatlag aduiaifttatlva tltttaffoita aad elmeGnataiieaf * ladlaa 
ladostrtaa ts fiatanl cad ilia {»«a»He taeior la paftfealat laek ta 
ladaitrial ralaltaaa ia tara ara rafl«et!a« adtaraalf ia tkatr 
afftaiaaey* IHata aatan^vltat, aa a eaaaaqaaaaa, Itava l it lad to 
aefelaira tka eltlsaas* aattafaetfoa and liava lowartd tlio woffcara* aorala. 
Bow far aaah ralatioaa ara daprattfao tha axaeatfra davala|»naat 
yrograama ara atadlad, la tka fallawlao i»aoaa» with ttia iaip af tlia 
aaaa atadr af Hladaataa Staal l>imttad? A taaparatlva atady af tlia 
aiaaatlva dataloiNwat frofrawa aad ladattrla] ralatlaaa af tka "Tita 
Iroa aad Staal Cafl|»aaf U»ttadt ^lailia^^ar aad otkar prtvata astariirlaai 
haa Iftaaa Mda far aa appralaal of tfaa axfatfag ariraagaaaata at H^S.L. 
Naailasa to aMMittoa ttiat %lia aatara aad aathadology af axaaatlva 
dawaloiMaaat proormaia ara airitrjaet to tha aaad« arallablllty of ftaaaelal 
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vctottretf ttehnteal ktw-How. At • wlteU t N tritM* to • emitf-
4trtl»l« cattMt, !• •ff«et«a by tn* <ittBllty of «nijHMf«r, ty|M> «f •eoaMgr 
tiaof of latfMtrltlftotloB f« tli« eowatfy* tlio ovolvtloMrr 
pi^e«»t of iKdnstriillMttoii le tlit eooiltf iiMNtf • eltttgo twm wttkln 
to fostor tli« gtoiiMi for ia»ieii«1vo 4ltvtlO|»i«at« Tko tmttHfoo of o«v 
oeoaofl^ " ttm ogrteaHitro to tB<$iittry« domadt • cbtngo to tko inttoytt 
of odueatioc. tHo tfovolopMot of fotooeo oid toeteolo^ wMt QO liMd 
is tiiofo it t eloto ff«tttioMltf) botmm tbo ^ l l t y of tlio 
Itowio faetor tmf ttao foeliHt«i pf«vl<tod for tko «e»eotfto ifotolopaost 
prognuMiw. Tbo qnalfty of hmsn tmtof ooo t>e ootwoeod tlii«»0k propor 
toloetloR of trtlnoM for tlio oxoeatfvo dovolopMmt progrtam*. 
Ifeo toloMo of roetoitaoat ttd toltetion of os l^oyoot iitt tot 
foQod Ut roott f> Itdlt. fh tetoatlfte rotlootI toelmlqaat art 
titad to ovalMato tbo wortfi of eaadidatat raqafratf for job, Caadf* 
tfatoi poniltflMo to apply for tlio pattt of oKOoatlrat aad t^^orvltory 
portoaiol ara tko firtdttatat of all ifftelpltaet. Siaea ao pfa-raqataitat 
ara ra^alrad for the poatt tita ralvaraity dagraat la «a«a9aaaat feava 
aot raealvad aoy prafaraaeo. Hiadottaa Staa! Uadtad hat alto aot pat 
aay rat tr tot lost oa tha caadfdatm who do aot liato oay iMWitQnntad af 
tlMi tetmea of taiaagaiiaat aad adnfalttratloo. Ylia raparoottloat of 
aaek a pal lay ara fait ta tlia <}aaltty of laaiartkip ( t a o Appaadix 
axatatlta talaatt aad aitt«ataly ta tko afflolaaey of tlio orgaaltatioa. 
tl»e ij^lletiloB tlmk d9«» A«t «Kpo«« lMd«ral>fp qMllt lM 
tt lehodl, eollngt or Mtv«?tttf »« no tefomBlion teat b€«ii 
askt^ i^ stSiei? tht cse^ftfte* th? pesUtos ef s lostfcr ts 
tpont, elsfs, e(iaf«r«M« or dlteoffffon «te» Tim t«t4i«rsht|> qMlfitet 
eta bt «itttjr twvs94 tff gro«i» iK:tivltt«t at if6m»tietmt lwl§ ted 
treuld b* of groat tleslfieaseo le ttie toloetton of emtftdatof for 
•xoesttv* pofitlotif» Boitilm lotlkMnltlp qailtttoi, «Mot tonal ttabllltjr 
If atfo Boodad for an txoetttlvo to aaka dee it f oat wHtioot botao vaotlon-
eoadttlosad. A earaful ttsidy aad aaaljraft of tha •doeationat qaalifl* 
eatloas* tsbjeeta ttedfed, positions of ioadartliln liald In e!ait« 
•|K>rtt» dfbatat and eoaforvDeai wotitd ba kalpfnl !n tbtf rMiHKit* 
Isforaattoi} raqatrad aador tl»« heads of raligtoa, aefeadtilad eatta* 
tiata« it iflbalaaead and waold aot lialp to proaota a healttiy or^antsa-
floa ai^ eoopomtott bat woald taad to oraata laforoal ovgaoltatfoa. 
Wiiat 1i aaaiad la tha apaetfie iiaatfoB of tlio atdbtjaeta ttttdfed fa 
ooSlaQ* or aattaraltf. 
Afiar aeiaaaiaQ oat t^a applfeatlon blankt tfca aaxt liq>ortaat 
pkata fa that of aalaetlaa. At! t6a appHeatlant raeatvad by Ifea 
Bladttttaa Staal Uttlttd ara toraaaad out la ordar to ealt tlit rigbt 
eaadldatat for tatta aad fatarrfaw. Tlia eaadldatat applfiif for 
aaparvltory aad axaeutira potlttoat ar« axanlaad la Eagllab and Gtaaral 
SCaowladst aad flaallf tbay tr« latarrtawid. THe fatanrlawart aro fron 
tba ttalvartitlat, Haad offiea aad alta axperts frota aottlda. tba 
latorvtav daratton laata betwaaa 16 aad 40 afaataa ai^ J<N$t to tba 
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l i i t tm i «f fk* botfd tttd duality of I H atttdaiit. Aft«r ••l««tloe 
ttt» eaatffdttM ftt itefalag f«r « |»etfod of oao and t Imlf ytara. 
Ttt« mtttHattat twi ••Itetfon tt Hlndtitttii Stetl MmitM, 
B»«el>t It of • v9vy •l«»e»t»ry Attar*. Th* ate of •el«Btffle oetbodt 
of dlteovortog tft* Mwagortiit ttSfett h«v« aot hem proptrly ttt«d to 
fat. Hmmstlf doa to tHa aalabltilMitnt of tb« twIaltiQ t«stlttit« of 
ttaaa^wMBt' ami tlia plaatwis* tralnfag auraaoMuoita at Roatlcela, 
Durgapur and imtlal ft tf tUst tb« qoalttfaa of I«a4«ralit|» 
will b« datalo^etf aaoafit tho caployaaa. 
6«for« tlia otiabllabiiaot of tba IWIaieg fettftota of Maoa^^ 
iiMiai at fiaaelil the tralslof faelift tea »tfa ptroirldatf at tke l^ta froa 
•Rd Staal Coaiiaay Unltatf, ^Mkadpar aad th* Adnfafatratlva Staff 
Collagat %darabad. mta faotlltlat provttfaiS aten at ttiata plaeas m n 
iaadaqaat* aad fenota. Tkara iiaa l»«aB daattti of taeliakal fcaow-koir, 
advfatfltrattva ail 11 aad naaagavlai ability at It aftdaet fro» tt»a 
follonlag ttatanaat «id* hf tka PrlM tllelttar la tita l^avlfaaaati 
*Oof«r«iMat naald aat tAijaat to tiia aavlojmaat of aon* 
latflaat fa ^attt raqalvtag taefeialeal alrlll tad «i|»«rl'> 
•aea» uliaa tadlaat af faqatalto qaallfteattoai art aot 
availaklt. bat tHay attaeb tltal Inportaae* to tita 
tratalao aad aaplojnMat af ladtaat for taeb pottt la 
tlia iiafakatt {latttbla aaaaar."^ 
6ovaraiM»t*t aeeaptaaoa to oMploy foratoa taelnifelaBa aad 
axaeatltai da* to tba aaaHivaUabllfty of taeli panonaal earrtad aa 
1 Tha Tralatag tattttttto af HaBagaaaat, If.S.t. Colaay* taaeHI, «at 
atartad In 1968. 
2 Carat, **ettaya fa Eeoaoiile Btttory'' (Kdiiard Araold rablf-
ahart Ltd.* Laadoa, I9S6}, p, 160, 
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«tf«ftBe« of qatekeit |>CHitfb!tt tTttoiso and dtvttlopmcat of ladfM 
p B n w l to fepltct tb§ forvfQatn. I^i^lfe •• M I I « pirtf«t» MtMr* 
ptl««i «•»« tste «Kftt«»o« wftli fotAtffft iiefitfctl, sitiiafitrUl tud 
ffftanelt; eolltlMt'»t(<Hi. H muH not of pltet to l i f t §9m 
of tl»«« liolovi 
flMwy ^ QiteorlBii Cttfrotttlon 
Bladatioe SmchtM tioola (P) t4d. 
Nttlofiol laitrttseBtt m 
mmmm stm, m LTD. 
eoiifUfiU Pittf 
Bbttal riaiit 
OiirOt|i«f Ftsat 
llyior« Ivos & Stoo! torka 
HfvduttM Sftlpy*ird m Ud. 
Bladattts Alrevaft (P) Ud, 
ftWiBiWil. 
Haitfa f«ekao-«K|»on of Mmeow. 
Mattra Oarlifcoa Maettiea Toolt« 
&itekfl« dt C^.. Garten, Si»tt«arlaad, 
Mtaars ntt^iHi Watt Gmmmf, 
C ! In foal tlifffaeiialfra io eollaboya-
tloa wilts ^paa. 
Kaaavf Krttp{> i tag , M^t G m n m f , 
Maaam Taeteao^nifiort, ili»fa«. 
Naaara, latenattotal Coaatraetioa 
Cai^aif, OtX. 
Kofmiltaa f l m 
Hastra A XX, iftimh Caaaaltaita) 
iaaara iadM»k«t n«idar ffatfea af 
GatMMf. 
Maaira rallaad Aircraft Ud. O.K. 
Maaan Briatol Aavo Eaglttata Ud. 
Naelitaa Fabrlfc ftagafctnro Hutmd»($r9 
(Mail} flaat ^atnMr.S 
Throiiflfl tita eolli^rattoB af fotalsa f l»a ifttfc tka GavataaHKit 
asd fivlinita aalairprfiaa la ladla to aoaa aottaat tha lnaadlat« f»r»li}«i 
of tha aeatelty of taelnfeal kaowlMw aad •aaagarlal akill baa baei aat 
3 Bataa Ksaar Jala, *laaaga»aat af Stata eatarprlaaa fa tadta,* 
Mtaaktalaa, Boaiiar, m7» p. 
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I»ut <t ttot ovfveom the real lietvtD of tH pcrttiiml. It It 
r«l«ytitt to liMtitfi h w tbst jsit tt ttut istiiaofQO »o«»ey tjritin 
f«tar<iftd s^restth of p?oftsil9iial ««Ma0«rf Itt tbe taa* «niy tlie 
lei|>on«d tacrliitfe*} ttKl mmn^rHl p«mottis«l ft 
r«t«r(ltf»{r pfe« of <Scv«lo{Mictot of prof«ff foQol mn»^§ in th§ 
eounttr* forttgn ftrst, i» tf^fte of tbefr bmt «ffont tiid 
!iit«»ttQB« t m U set |ifovld« tira b«fi« pr«*f«(taitH«t. CdatcqMmtiy 
mmh Iviiitr It to h9 eovtftd by t b e tvtliifsg lettftat«t aatf ftdfan 
e»t«rf>fltM bfttli private tad pidt>lfe to otttcono tD« tetrelty of 
I«6%nics3 ssd sisasseffto! ptmosisl. 
Ha teaveltr ^t efM^tat aod exporienettd 4^tetttly«t asd tHa 
•t»ftiie« of tfattttnQ facliitle* to davalop axaeutlvet fof p«t»]le «st«r-
pti§m 1» ma for iron and itaal ladsftrjr is ptrtfeelar ft m U 
InKwa. la tlia fctglinilsg thera vat no aHoraattva irftti the Govarottaai 
of India to trait ftt axaeatlvat bat to avail of tha op|»ortaattf«t 
provldad bf tha froa and ataal ladiwtry tn tlia p r ima aaetor. Tba 
fliaa8gtna«tt of TISCO and IISCO c^arontty ialpad by tapplyleg tlN» 
taebtleal fcaoii-lioir and axaeatlva tiKlalag faellftfet to tkt partaaaal of 
tlta fliadaatta Staal tl»lt«d, Btaelil, Stiiea la tba laltlaS tta«at tblt 
tadattry «at Mtaad bf tba loaaad naa pe«ar of tiata troa aad Staal 
tadattrf ft weald ba wartD lAtla to ttadr tka «i«eatii«;a traialog aad 
daralopMot progrtiMat of tblt orftaltattoB. 
Bitscmm mm^mr p&oimMmE or TISC^ 
Tfca tlita Iroa aad Staal Covpaay Mail tad* ^Mittiadpar ea«M»ead 
tba Staff t^fofag Dapartoant towardt tba and of 1%a irtlalag 
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daptrtaant ftnivttfM tvaftitaf ftetlftltt for tvpervlsoyy p«ft«iiB«l 
rtttgtao itm asffttaot tormum to denotatat 
Ssp!ieett ta gl»«» to tha follwlag atd>Jaeta la tb« ttatnlag proovtana. 
ywtfllpfi fmwmu^ 
] . C(»a|)taf abiaetlvat, poStelai tad pnetfesi. 
5. Aaalytfeal stady of eoj^ may pyablana tad tba Mfttag of 
daefaiasa. 
3* Flaaaeial atudy aad coatfol. 
4. Appiralaa] af parfetaaaea* 
5* Caaaral kaoivladQa about earrmt toptea fiml) aa work ate(|y, 
atai tat leal Qnallijr eoBtrol, Itiboor leglalatfoe a»d ttm 
mtarlai tatoai^w. 
6. Plaaeiat aad diraetlag ttia mtk of tfte aatH>rdiBatat« 
7. ^ t t o a tha MTork dnna aad batldlog • ftf(|l} aoi«ta. 
e. Matartals aaatgattaot. 
Safatf of a»R and laatarfala. 
to . CcHamiafeatlon aad partlcfpattaa. 
Hoatly ttHi ttalalng prograaaa of Tata tfon asd Sl««l Ompmrnf 
ta ««iet ts ^falop tiia aapervfaera aad for davali^tag tt>a axaeatlirat 
aad adflitelatfatora ara awit to AdMlalatiratlva Staff Collate* %darat>ad. 
tkase tralaaaa ftra af tka taak of Iwadi of daparteiaBta aad above. It 
la a alaar ladteatfoa tbat tha Tata Iroa aad Staal Ce«paay« tlia oldaat 
aad aott afflotaat aatarprlaa la tha mwtttf aUo atllfatti otbar 
tnlatag faelllttaa protldad ta ladla aad abroad. Iba irafalng progra* 
anMi asd ttia natltodeloQy of li^jiarting irafalttg at the Tata Itoo aad 
* lltiiaJBBMHESl. "tf-^wi®, '•staff TMfatag f» TISCO, 
G.T. Haagvalkar* pp. 39-40 
St««! Coa^ay tr« <Sisft|a»<t ee«o?d*ng to tli4» twiuiiiWKmtt of ilit 
en^pta; •• laeli the proorttKaet muH be of l lttio valtt* and «iff«etfv«» 
mmm far t mm Is f m t ^ h esterprise hs§ to eliatit oat 
itt om miatB^ pfogrswt sabjeet to tfee fHoftttot tllottad to 
varlow aff»te«a of training foqatreneBtf. & ttalolao f»rotir««tte 
provldad at a« laatftate or aa ladaatrial «iterprlf« woald be nore or 
t d t of t atandardttad satare aad tke profrtisse ptaaaed and dairatopad 
ae«ordfa0 to tiit apaeiftc naadf of an anterprfia would differ eoaat* 
darably. Tlia fomer woald bt akia to a oettom aatt. oae oat of 
taottfaeds* i9D0titt@ %hm fsdfvlidas! fSHsatarffie^ nta asd pbjrifoal dfaafila* 
aeata irlileb vould b« earefttllir ooagtdarad fa a tailored iaft. Coaea* 
<ltt«itlf, aaeli aatarprlfa aaaai fta mm tralaiao arraagasaatt. 
fba aoparvlaory tvaiaiag t«partad at tlSCO iiaaa tba foltowiag 
ttatteodolaort 
a) l«$tura aatliod 
b> Tralilag oa tbo Jab 
e) <lob rotatloa 
d) Coapaay aaatlagt 
a) %adleata dlteatafaa 
f ) Caaa atadlaa 
It Is abrlottt tbat tka tratatag ftellHiat provided at TfSCO 
ara aeeerding to tlie aeedt of the aHterprtaa a» well ai aatara, 
ixpartaaea aad raqafr«saatf of the aaployeaa tea. Ike ate of eaea 
•etiiod ta fa Ha lafaaey botH from tba polat of vfa» of qoalfty of tbo 
eaaat aad the ways tbey ara latradaead to tba tratnaaa. ft eaa be 
eaaeladad tkat trafalag tnpartad at TISCO la sora job orlaatad aad vaty 
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]Utl« Is dOBt to <ttv«lop tl^ e ka0w]«4l9« sed to condition ttte bcl^ tttrtour 
of the m^iofvn to f89)rof« irolitfont w<tt> follow oi^toyeoi •• 
volt •• wftit tbotr offteort. lite couttot oiKf tnbjoett of trofnisa 
do Rot Qfffo toy («9liMft to fubjoeti liko iodoftrlat psjreliolo^, 
lodofftrfal •opervfsioo, litns^ ii feobovlodr, iRduftrtol rolatfont* lltorataro, 
«ititte, dr««i« lttfto?|'« poltf fot, «te*. i^ieft tood to Is^roire tii« ooelot 
•ttd eoltoral titekgronbd of tbe oofiloyoot to iaomto tito eopaelty of 
doefflon-atklog of tho tra l^oyo i^* 
tlifi offietfvo«t«ts of t^e ttafsla^ pro^mo dopeniiMi on tl^ o 
iroieifig swtRo<u>lo0y« pkysfeol eondftloat, tb« tnd iqtialtty of 
trainers aa ipall aa tfalao«« and tlio laoantltaa provldad daria<g aad 
aftar tba tvalalag prograaoM. A aaooasafol tr«fol«Q progironio la oaa 
iftiteli *davalo|Hi tfa« akltla tkat oiaka tot rapid* offaetlva woit* ttia 
kaowiat^ ttiat nak«a Cot latalllgafit aotfoitt and the attftudai tkat 
brla f^ willing eoopaiaiioa with fallow wi^ lojraifa aad »ttb (staaamaaeot.*^  
Uka axaoatlta aad adalalatntiva peraoantl fasofag froa tlia rank of 
kaaito aad aDova ara a«it to Adalafatratlva Staff Collaga* Bydarabad* 
for a tralalH^ parlod of thraa Mitka. tHay aro aoat llkaly to 
affaat tka formal aa wall at laforml tralala^ prooraamaa of TZSCO. 
Tkaagk tkair aairtsiar la aaly tkraa wrary ya»r tlioy ara aat llkoly to 
kava a aaaaldarabla affaet «s tka axialtag tralatsg faellltlat of 
TISCO, For a fallar aadarftaadlag of tha prablan tka tralalag faelll-
tlat. eoataatt aad awtkodology of tralaing of Adalalattatfva Staff 
Collaga» Kydarabad* It aataatlal. Tliay ar« diteataad brlafly la tka 
'6 Plaatf Earl "Tralatag Eaployaat Aad Vattagara* itka Boaald 
Praas Coapaay, Htm York), 1948, p. 
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tmtt flflMHi f w n «i^«fl«tte« Is ftolil of littttetas. lie tpeeiflf 
«<t<«tt«aitl qwlffte«tt«fit tr* i«wl«<l mmtpt tli« tttinwi mmt b« • 
l>erto» «f ailttf* liM j^Mffst md ioilitf« !hirts0 » p«ri0d w' 12 
wmIci tli0 tfti»f«0 kav* tn tfo th«ir «p»iii aottSf ttnroo^ Qvtvp 
eittfleo. tftiiit* i^tt •» to tet •• • elmlttwft atd 
• w m f u t f ^ m m durliig t h t • • • • IM* % it «x|>«elfd to tf«f«Iop » 
t«if« • t Itttftifliif> ttd t«ttt-iioi>t. tk9 dltettttioa ev«r tiidl* 
vidwil wifMirttm}** tpMllte tfliil their f{it»tt«it It »t«d at • 
«»»«§ 0f Mtek Atlitir tsd tiMEfi^ y lafiroftBQ ikt oifiMtty t» 
fh9 f9iio«fiig mim IH tmtming pto^mm ei 
Aitiiisfttfftttv* Staff Coll«9«, 
Part » f Soefal* Beaaoitle aad Palltteal Iwekgyaaail af 
iadHStff Sa tadia, taat«f«K and pr^una p»pmm 
oa tlHi folt«itaQ iodiijteta ara iMtad la tkla 
raapaat: 
t) Caaatltatlaa af ladla 
11) Cwapaay taw 
It l ) lalMiar Laolalatioa 
tf> Iaa«Mi 'fts 
«> laale Eeaaaate Tritdt 
vl> iadaftrial aad ttatte aaaaalattaa* 
Caatral 
SwMa ratatiaaa 
fvadaetlaa Matgaamt 
Bwaareh 
Tataraat fiaaoaial ralatlaaa 
HatiJW Salat aaaafumat 
Orgaaitad Labour 
ladastvial ftaaaea 
Smlf 
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^ AppliettlAM »f aeqwlrtil to 
pfeitlMa. 
In aitdlfiiHi %n t N •!»»«• oieaftftRelf tls jpsfts the tttittvvt 
•Ito r«fi(r«d to ftiKly^ 
i* ti>o btomrtBlit^ of ••loetod itdlvtdaatt nlMto etv««f» Mf 
bo of tpiilal tatofMt to fito fomg •dttiottttotot. 
«««It t«Kt1!«t ood •grioeltavo. 
S* y j y Toor f*loii« fa rotation to loeatloa of tfio tadaftr]r» 
tta8ai>ort« os^ port prmmfot aad forof^^ aid* 
Aftor 90109 tltteaQ{> tfto eosmot aed ttiofr eoat«ito oeo eaa 
otatoato H i otlllty attd offootivoaats* tHoro to 00 do«A>t tl»t for 
aatovo aad w^rfoaeod «MH»attv«t Mm pro^aasa to dafialtolr otofiil 
but tta otilfty aad offoetfiroHMi aro llaiit«} daa to a fovf tbort 
damioo of ttiMi. Tho batoros«8oo»s obaraotov of ttio froop, tbo dlver> 
atfteatfoB of tia aiAiJoota of a gmara! aatara aad abaaaea of tptefall-
tat tos aood a ekaasa fa tbo eovaaraea of aobjoeta of naaaQOMtat, tmrr^y 
«srte)»io9 tha kaowladgo of tbo tralooaa eoaeavalog iba baile pvfaotiitM 
of aaaagoflMSRt, Ha taTlaaa toola aad a atody of biAavloatal aolaaeaa 
tbat affaet tbo favolvoaaat of tbo groap, fta fotpoaalbllltf aad 
l§jr»Hf to ttia Mtarptrfta* i ^ l a l , oooBMle aad polftfeai baekgniaad 
of tba ladaatry, baawa ralatloat. Vita foar Plaaa. bfogmii^ltt of tbo 
aolaatad ladlvliaala* ata. aro too iifda flolda of kaonlodga to bo 
toffovod la aaeb a abart partod aa 18 waoka. 
• afia -
TnlftlBg.uyitifi^if 
OfiKltttttn St«el lltM^I litvlRQ rMtlxcd tlit 
tn^ntaci) of Its owi trftliiifto •tm^^mnln •tcrtod its Tnlelsg 
iMtftutii of Stotagmmt Risoiil In 196S. tjittr on tmtotikg 
rteliitlet mw9 tlto prftvtdvd «t tlit plttti 1km far tiieii 
fi^fltiiffii litfft bftttt «ff«etlft M ttt« ei»tr« tt wtll •§ t» fti« 
l^lMti tt Seartwla* Oar^ tpttr ««(l fUiil«! tiat b«ea tfatfled and aaalyaad 
l6 tfea faliawfag ptQaa to draw eottelaatona for tha loaailiatf of t!t!a 
venlara. 
The laatltnta has a pamaaat ataff af liro «a(4>art trlio dallvat 
laeiaraa. A parosBiwit. naalbffr tw&B tiia luiad affiast '^ aoltf vd^ o la 
adrfaor aid raraaaaal iteaaoatiaQt iaeliartta alao partlelpataa la tlia 
tfalalae proovaaai* of tha laatltata. 1%a apaakara ara iarttad twm 
tba tltraa plaata af H.S* Unltad, B.S.t'a. aalaa offtea* Caleatta. 
Dtottonal Coal Dava!ap»ant Corpotatioa, Baaty ga^taaaritto Carpotatloa, 
Baaafcl aad atlar plaeaa» Tla toatftata doaa aot kata aaf foraat aad 
ataadardiaad MiHed of li^MirtlaQ tralalag ta ita ftaalk iralsaaa aa 
«an aa wnnattvM. Hia «aava«i of ttalatov ara ekoaaa aeaordtaf to 
tha aaaiii af t i t plaata aaeli aa 6«iaral Maaagaaaat aad Coapaay 
taforviatiea, Pataoaaal Maaaoaaaat, ftilariala iaaafa«matt ladaatrfal 
fiaftaaartao* Trafaiao Wltlita laduatrj' aad Jat> Batatfoa Tratalav 
aaoraM ate, ata. 
Maattr tha tralalag proQnMMiaa ara af ahart daratlaa raaglaf 
iMittraaa thraa to four waaka aad ara rMidaatlal Sa atnaraatar. Baaldaa* 
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tv«t«faQ f^r Jmlof •x«eottv«i tiMt fr«tli trtlDMt ttit 
ttalnlMg it •!•« f«r ilis neaiievt of tli« •tntQnMMit 
eadhMi* Tfels prts^&x^ Is s sfesn period f»?©0rMP» tntf often t«k«i 
9hom t;iif«N» <t»]rt» Stob foor Icetoret of oe« lioar ai^ flft««8 
alautwi* ifiirattofi, tr* <f»llv«red. % the f i m «l»y MSditldatl 
p«rtoit of aliiitai It • I lowed to feltoilBee t ^ eoavieseeli to ejqplatt 
their ohjeetttet. 
fumims. tBAfflING j^ OCBAWUSS AT BOOiaCEIA. OORCftPOB e Bamt 
Ac i»m!otts!y i^ etsted oat the fteatfaliacd tra!ain@ anraoQiaestfl 
to impart tralalag to freah esteraatt* aapervlaoiri asd eaeeatlvea are 
available at the 1hral»te§ laatttote of Kaaa i^aeat* Saaehi, eoaM» 
feeIlitlea have also been provided at the three plaata to trals and 
Iterelop the t^hileal fcaaMNliow aad aeiaatierlal afclll. A polet aeeda 
eoaalderatloe here that at the eeatre aa nell at the plaata the tdee 
haa t»eee lets ai»p>raelated that a welt wiiataiaed aed aeuad tralalag 
propraaate to neat the aeeda of the three plaata ta aelther available 
at the eeatfe aor at imrlotta plaata* Moreover* eeaildereble wel^taffe 
haa beea glvea to the |»ersoaael beloeolag to Mehaaleal aad eaglaeerlao 
flelda, the aegllseate te give doe recogaltloe to the tratalatg aad 
tfeveleiweiit of exeeatfve aad tiqi>ervlaor:r peraoaaal «eetd sot help te 
laereaae the preduetivltf of the eaterprltea. Have with the help of 
feollltlet* coariest withodelogf, darattoa of traloln^ pro9ra«Ke* the 
eonpealtloa ef the tralaiog croap, the qaallty of the tralaera aad the 
laeeatfvea prevldiMl both to the traleeea ea well at the tralaera inoald 
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«9i|»UiB tboot ilH> novtii and «ff«ettv«»Mf of tti« filtniwlt* tnlslag 
fa«flttl«t* 
tntofa^ faetlitl«« avattable at tb« plaats are aeaal for 
aagtaeon* operatlvet aodi class tliraa afl9>l<»r««i<. iii^lo|r««i raagtag 
t>«t««a8 fit* 400 aod Is. 960 and abova pay tea!* are taowa as «K«eatim 
aail inlatog faellltles for aoeli paraoaa«l ara avalli^la at tba 
emtra. fbtra la a rtoroitisaat taeifoti for elaaa tbvaa aafilajraai. 
Sack tralaeas eooprfaa frtsit witrtttflatas, jiwtor apemtvas* antsaas* 
aatataaaaea peraoaael, alaetrielaot aatf amliaalet. Ilara ar« alio 
oparattva Tralalog ^erMMS. tba trataaat ara dl{>l»Ml balrfars la 
Sa l^aearloQ or ^towse Cradaatas* Tke dotal toa of trafafog for tbe 
taelialeal partoaaal r a n ^ bat«aaiil|$ to S yaars la the tralalag testi* 
tttta asd aaethef 6 te ^ iwatlii la tka plaal* 
Sa^lafeai* tralofog sob«na b»s bten ^ t la foroe wttb effect 
froa 1963 and aytlabt are dva«a ap bf tbO|» partoaael. tot aeleeted 
aapleyeea with a potest ta! to beee«e good sapewliovt develop lag 
eeartet tre alto arraaged. IRiMe eoara«i taelade the Asatt. fereeea 
Oavelipmiat PregftatM, Oraa0its«eii aad i)efiga Asaltotaate Oavelepiiest 
Pfograiaaet ^ot Orteacatiea Comet, tad ea-tke-J^tralalag ef the 
•ofkert. The traiaies ere teetalted for the foltei^eg eate^rteas 
t) Gradaate Bagiaeera/Jr. Of fleer tralaeas. 
I I ) Sealer Operatlfe IValaeee. 
I l l ) Janior Operatlte Trelaees. 
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tmtBMs «r* Qtvcii tli«»mtesl at will •• prMlleal 
iftliltig fov 16 wwtht 9» tk« ^Mtf of ir«l t-<lftlfi»«<l tfllabt* Fer 
«litt Sfiit sla a»»t!t« el tielf ittlalag la tfce eat* of Gratfaata 
itet}t»«art/<l«iior Of flea? Ttatiaai •«! far • mi^t ftantas ta tka 
etff« of Sat tor ami Jmlor %ai«ti?« f^laoet thvf aro put oa tt>« 
ia tkalr iratfHietlir« tfapattiwitt or flKt^* 
la Ifttlat Slaal Pltat mlal»9 of wovliofa la eluir«o of 
"evftloal oqattwaat* It arroapMl for periods Magia^ fros 3 to 6 
•oatiit. flio mrlcora ar« put to wott aatfor mutator Sfor&ota** for tlioir 
fratalag. Aftor Ha inooMcfitl i^»Iomtttatfea fa Blifiai tiio aolioMr 
wtll l>o triad ta otfeor plaatf aador tho fcoad "Iteator HottHnw.'* 
eofl^ robaaalvo pro-aolaettoa tmiatag prograamo for l»otli 
laditttrial oad aoa«ia<i«atrial oaployoot fa atao ooatfaoiotf ao tiiat tiwjr 
caa t)o Mdo fit for proiaotloaa ttm aoii*oxoeoiSro to oiaeatlfo poata.**^  
Hio tralalao prograiMot aad tfco aatltoitoloar ^ f oimtaatljr roviawNl Ity 
tlio SaporlataadMti of fTatalag aa<i fortoaaal teaagort a«li|oet to tlio 
tralalat aoadi aad eluiBgaa i» tko tooliaology of tio otool ladaattf* 
tho atady of tko tratalag progmwat ot Moaracoio. Oargapar aad 
muat atool plaatt ooaeladM tlat aait]y tluqr oro awaat for toeiaieal 
peraoaaol liko aaglaoora, aaportfaort, forosoa aad elaaa tkroo elorfca. 
T ioplioi to Qffoy t^oaaa r^o* of tiio iatloaal Gamlaatoa oa 
laboar, Mladattiui Stool l4d.« OaeaaiMr p. 
tlie pMr qiiatttjF of mm^^asm traiofeo «t t N e««tr« tnd t t 
plMta 10 • e«itf«}*fiiit>]« «it«ot tt iaflaenewf by tlic qstllty of 
ffittentlvMi •iKt •dtetntt tmlfe |»ert(niB«t vlur ntn the pidDHe «at«r{)rr!f«t 
•mS ifHo HtQ tbtt fHiii»9«EHiBt tvulttlag t&stfttttti. exaeiitttirM fot 
pt^lfe mtveptUm aetttjr eMt ttm girrtriweftt offtem vf tli« tMk of 
I.C.S., M . S . , 9WI CcHtfiil ScfvteM 00 d«|}«TTTTEB. BM f t 
tiifl«« perteiHtl fa l f t l tlit <|aillflent»Bt of «K«6ttt{v«i e«8 1>« aMlytwl 
tkroagb Ibe tletitr of tlifttf •doeatlostl i>tek9rowtd Md «9^ri«ne«. B«fov« 
tbe ef psHife t m o r Is tfi« eo«atry, fstontmumt offlclftit 
not k»t« mf txfiHBftfrse* to tmi t!i« ieduatria! eottrprlt«i 
ocMaweretsI eoseefas, Wk»t wit tatpmt^ of tli«» tnt to nilfltafo Itir 
•Bd ord«r t» tii« eoatttry aiHt to eo!i«6t rovosiiM^ for tho gtvoitnHiBt. 
fliolr ttitfontty •4tie«tton «lto ill<t sot ftinittb » m t s f m o t y pvofllo 
of ••^ •(^ MMHil firo-vaqiittltM. Onrfag t i e Brftlalt Sagtaii tkora • 
eoMpvtttlv* aaciaiaatlQs of Civil Satvlea tad tlia oaadldatat of al l tka 
Iliac ifiliaes wara a!loira<t ta eoMpata. tliay m f wiaiilaed la Htataiy, 
Palitlea* Llt«rat«r«« Um^ G^aaostet, MatlKMitlef* CaaatltatiM aa4 
Paklfe Ad«lalatrat4aa, «ta. tlia aneeaaafol eaadl4atat Had to eaapleta 
tbair tvatalag ta O.K. - tefofd aad Caat>fldQa QtoivtiraHias. Dartag 
tlia )>trlod of tralafag mla aaH»liaa<I nat QIVCO oa tm , Iftatatara* 
faralQa taagaagat* eoDttitatloa aad fadlaa raotoaa! !«agoaoat. ti» 
iriiaffa dartag tha aiaeatiaaal baekfi^aaad fa ladla aad tka tralatag 
parlad ta 0.i» tka ttataaaa atadlad tibjaeta of waogaMBt aad •dalala-* 
ttatioB. Tkaia axaeatlvaa m w traiaad la an at«atpkara of arlitMtaey 
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wt 6iif«iit6i!«e]r ftoKt tDerefore e»»ld not ••tal»ltali eaMlal atd iaforM] 
valttlaat wHb tkatr t^rd lattat . fa faet tkera wat ta air of iwatar 
aod aiava or o f i l e s f iafeor^laate. l a d s t i f l a ! eavff#»wm«f 
not |»«f%)H tneli ra lat lORt betiMiffii msagaaMat aatf ioiplojrtaa, for ilia 
daalal of <Nwoemie rtlatf<Hia aad daa aeeoptaacft asd reeofaltfoo of 
t%% aoployaat taatf to eraata laforaal or^aataatloaa aad aa^aaltky 
rolaitoiif, fha fvportaaet of eordlal ralationa kas baoa daly aapkatfked 
hf the ladiatt laadara of all akaitet of ofi iaioa, ft « o » l d aot lia oat 
of plaeo to rooatl aoao of thee la tto followiag i^ffagfaplii: 
C. Bajat^alaoltarl Moptiafiaas tba lanoftaaeo of rff^t typo of 
portont to Mia tlio ji^a la tiio foltowlBQ atatawratt 
"For aaf atfalaiatratioa to bo good aad afftelont aa a 
iritioto no mat tlKi riflit typo of aas. Ha <t«ality of 
tbo aea plaootf la potfttoa fa m n la^rtaat thaa tlio 
lay tag dawa of ralM aad «otliodf of oporatloa . . . Slion-
ai^itod favoarltisa aad eosoofslooi to prodaoa ooatmtaMRit 
anoagi elatsat aad eaataa «{}] l»o vanir aHort-Ilvad aad 
dotorlorata lato a eoaataat poadtrlao to iatvfffaai aad 
faetloiia tf no do aot loolc to tka toal afffoloaoy of tfeo 
aftetaittfatloa,*^ 
Of. Zatir Baaala astpraaalag itta VI«M aboat tlw rola of atetala-
traton aa followai 
a 
*«a kava/eoafatad attttada tomrdi oat adatalattatlva 
aaelilaary. tiafara tad<i»aiidoaea, t b l t advlatatmlfo 
naehlatry m» tka aporatlva aoaaey of farot^i vala. 
H t load yaaffs tt «aa tkaa la a atatte «asf of 
apatkatio, kopalaaa, ?latoslast» laarticalato kaawatty. 
amHaolad, hf dad iarffo* of Ita okHfiatloM« tfaoraat of 
tti rlQkta aad forgatfal of fta daattay.*^ 
6 SaJavDptloetiorl* C,, ritat Govaraar Otaaral of ladta, axtraota fro* 
aa laaaoaral Talk by ki« at Sardar Vallakkkkal fHitol laetaraa 
apoaaorad t»y tka All &idta Hadlo. 
9 Katala, Zkkfr* *Tka ladtaa Jfaanal af Nklfe AdMatatvatioa, 
nm »alkl. i K l y ^ t . « 1968, Vol. f i l l . Ro. 9, p. 866. 
. -
Spw 69m »ot {»«vflift Of to dataf! tk* VIMW «f ptiblte tttd 
IndoitrUt leodfitt al>e»t ilne qaslitr of oar •ttaltttttniore wlileh 
It advws'ly •ff«etl8a tli« Affleteney of oat e»t«Tprff*i. VHti tiieb 
rwMflrt «l»9at ttee Tttfliwi •dtotntsifiitort l | nee«it«i>y to 
tfeo wol^tt^ glf«ii to t N tidDjoetf that Itelp to eo«tvil>iit« to dttolop 
m tornd tdiieotfosal bMkgroantJ of tk« yooBi; exoeiittvti tkat will 
^irtoli kit kttOMrlodgo ontf eooftdcmeo t» dtoitlon-MiMeg tad totwfag 
varloa* eoii|»lfeat«d and ei»i|»l«x i^rdbltot of naaagiMMmi. 
tbe lagradfimtt of aa affteieBt and taaaoited axaeotlva art 
eoa^osad of (^ysfoal.aaatRU noral oliafaetavUttei, gmaral adaeation 
QBd nqptorteace. Saek varlablat dtffar aeeordfog to tha raak of tka 
a9|>loyo«i. Raari Fayol kaa analyaad tka iagradfaata of faqotalta 
abllitfet of pvnamMt la tadartirla] eoaearat at abaws oa paga 
Hit tab la aa|i»kaflsas tka lapovtaaea of oaaagartal aktl] at 
ona a»vat apward tka aealwr ekafe vkfta tka aaad for taeknieal aklll 
If at lawar laval. tka naaagarlal aktll for tk« crorttnan ia S par eaat* 
ft ritaa at aaa aotrat apward aad for tka 6a«aral liaagar ft raaekaa tka 
ffffara af 80 |»ar eaat. Yta raQalraswet ft afta kfgkar la tka eata of 
tka kaad of tka itata * do |wt eaat. Tka taekaleal akfll for am 
fadfvldaal warkar is 86 par eaat, tt dtiitaiakaa at tka lajrar of 
aatkorltj aavaa apuard and it left otlf 10 per eaet fa eata of tka 
6aaaral iaatgar. Tka batle pra*raqattitas of otkar tal»Jaett taek at 
eoanNireltl, ffttaaetal« taearlty aad aeeoaatt It alao attantlal for tka 
kaad of tka daparieMat ar awaagar of tka aatarprlta. tt alto baeoflMM 
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« 2T0 • 
idiytotii tltftt tlitt exwiitlv* t v1tf«r ostlook wliite • tj^Mltllft 
U • ptr«<Mi of atnroii vatioolc i«R«e 4ttmi not {»rov« to Ihi « good 
tl« t>»f io pr«»v«qiiiltltiis for Ifie fNlaettloast baeligroiBid of to 
•xoiiilf* em tut Metrtaiiiod fto* tHat provHotf for la t^* Hifttd StatM 
of Aa»rfe», • pronlseat eoimfrj for tiroeHtivo traiafaQ (UMS tfatoloixmnt. 
I^tatr coavt«i of fall tia« tttid^ ar* aea<iiid for tko •daeatfoa 
of Aboat oaa Half of tttia prograMna ta ilafotad to aeqelrfao 
a t»aife kaowlatfga the faeult? of Bntlaett eoatldara iatfiapoaiable to 
aayoQo to ptttana a folly tneoaitfal li«if»«f» earoet. Hio baale ttatltaa 
or ooro eoanp«i ftilfll ia i f of tlio ooitrao ratiafraaaota for tiia 
dagrao • ftold of eoaeantrattoB aatf atoettva atiilweta. itnpla opporta-
altlft ar« prottdad for adfanoad teowlatf^o ta aa arao of tli« eaatftdato*a 
aajor tatorast <tlia fiold of oaaeoatirattoa). Ilia •laetliriipa'^H tka 
atttdaat to ehaaaa aatartaU froai otkar fiaida of biflaaii. t ia 
aapha«<s oa ttit ifliolo prograaaa tt m aa lata^tatad «adarttaadla9 of 
t M wkola of bataaat aa ita latar^ralatloatfelpt aid ita pkUot^klat. 
H i gfrt mirnw 
Tka eora or baale ai*jaeta for oaaarai aavlroiNiaat aad oparatfoaa 
af baafaattt'' 
11 Col«i«>ta Qilfariltjr Sallatia* Cradiiata Sekool of llattaaof. 
« 2T1 • 
f!ir«e eoiirtM volut* to tk« bislMtt mvltMnmlt 
Sttiliiwit 8 1003 Coaetptaa] fomtetttsf of biifiaMi 
liaila«it B iocs Bstfaws to • olMsglng ee^paty 
Satliiott B llOlO 8esettre«f tMltaoloor Miirleattt 
ffco liuloatrlol MvifomiMt. 
tkroo otkott f«l»t« to tho orfpsltttttwi aatf a<lofotitmioa 
of %*m flta. 
Btitlaatf B 6009 Btalefat dtelfloa^naltlag 
8«fla«i> B 6011 Bwaae bMiatrfoar (» ort^lfatloat. 
fNnfaatt B 6017 AMafatiratloa of ifca flffn# 
tbrao eeiurtes fottto to tfi« w»tliot}t of ^uaalltativo aaalysts* 
iaolo^iag «eeoaatfa0« fttilatteft ead oporatfrt aaalytft: 
ftaalaoit 8 6013 Qwatltattvo Katkotft, f . aeeoaatlag 
S«ifa«»t 8 6014 Qaaatlittlvo iatliotft* i t . ttatlaileal 
aaalfaft and iBforaaeat 
Sattaait 8 601S QaaatHatlva Satlioiff, III* ftrobabfllty, 
am{atlei« an<$ daeltloaa, 
Bmlaatt B 6001 Folfey dviarslaat Ion aiKl opatatloaa. 
I 
Stadaata ara orgaalaad as a fatk fovea aad worlr a eaatlaafao 
aavlaa of broadly batad baatnass |»f< l^a«t» 
tbara ara ^ aaaeaatmtaaf. Eaeb it daitfiaad to ^vovtda baale 
kaawladga fa a {rtinlettUir fiiaetlaa or flald of butlawa aad eoaafata 
af foar or fiva eoaraatt 
1. fteaaaatlag 
2. Baaktav 
S. Basiaaaa Baoaoiitea 
4. Fiaaaea 
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5. fK4«it7l«t BtUtiou tad bttHtvforal tft iwt 
6. Ifaiirlwtlftg 
Iiittntttloiitl batisMi 
8« ProtfiHittoi} §f§tm» mB»9mmt, 
the arwangment et th» «0unies la «•<!« wseordtaff to Mtm 
of •p0efalt»»tio« of a tlitfltat, Vbstdiwr ibo eeitn«t teloetod my bo 
the Mtn «in of SIMSII « atody If to lapart • tmowledgo of foaatf tbtoiy* 
•bftlty to oaalyto ond obllUy to fMfoo to tomd bat I net» doeiafona 
oa tetaal laijtaatrtal pfi^li 
mumtf mtmm 
Pi 
fk» aokiool i)os tbraaa oajor <db»j«ettir«i wbleb aro ( l ) to 
pvovtd* opponaattfot for tba devolopeMmt of bafflaett •<teiBtatratof« 
9t pfoapaetlvo boa toots aifoilsfatfatorat to protldo for tba don-
lopiMAt of toaeliera of b«ila«ia tdaitafatrattoat a»d to eoatrlbato 
to aa inet«ut of tba teowlodQ* aad aadtrataadlao of baainfta aad 
adalBlitmioB. 
tlia Seboo} la msagad t« fita adnettloaal protrvMiitt oiMb of 
wbteb bat ita objoetlva tbo dayalopnoat of baslaats adntalatratert or 
protpoQtlvo baaiaaaa adttiatatratom. 11«io prograaawi avoi 
1« a . i .A. (a t«o»yaar progmiMit) 
2. MIddIo Vaaagaamit l^rofrtana 
3. Adnatfd KaaatrtiMiBt Protjrtnaa 
4. Trada Qbtoii Prograaaw 
5. Barvifd^Kadetiffo Ptooramw to Bnilatat A^alatratloa 
« 2T3 • 
*ttiey t U e«ttt«r ea tie ef t)«»1e tleilli, 
UmtIwIq** «»it mtfwrttttttflofil tv tli* ft«l<l l»iittii«tt 
«d«faittmtf»i, ratHvf thi i on wttMi, fmettmNil 
•(»«efalit<«t. tftay al l M^litffM Ikfoii^ tkt 
iMtiiod #f isftfostles, tlift IfttfsiiK; bf 
pKititg «» tb« ttiiitMt tIM barisii of ii«t«ratRfBQ tfte 
r«t«f«»t ftett M<l t6«lr •ifafffcaaee, aiMjl of fonm* 
}«titig eoaeme tdaaa fot ^efloi.^lS 
Tkt ffrtt^yMv pfogvawM 1i tfittdad fato tatcii eoaratit 
I , AAalnlttmtvt praetleaa 
t i . B«tl»«i« rttpotttiMJitlat la tfea Aaarleaa aaefatf 
t i l . Coatr»l 
tv. Plaaaea 
V. nii'lrallao 
vl. t^Y^aetlea 
f l i . ffritti« ^ i v t t i of Guat 
fte parpost of tl»« eouna ts to davalop ablllflat la dttoafariau, 
aaaljrttag tad iiaf0fa9 tii« •tfsiffeast factors fa a prefeltmi fa daetdia? 
oa a ptaetleabla eoarao of aettoat awH In davitIBQ a avftatila ps«a fov 
pattlag tbe daelaloa Into cffaet ta tlia or«ialiittoa. 
Bffi Mm f f m t i m 
la th§ §06904 jraar itadaata ara afotaallr raqafrad to lafca tlia 
•qaivaleat of taa half»faaf ooarsasf fiva la IMWH lialf-yaar tidiiaet to 
oaaaaltatloa aad approval of tk« Faeoliy advtaar. Tfca followfaQ 
ara tlia eoaraaa» 
Adalalfltratloa aad raviav of aeeoaata 
Advaaaad acasoale aaalytla I aad It 
Advaaead prodMtloa pr^Alan 
MvartlalBO f aad 11 
AQvloaltara aad iiatlaaia 
Tfca baalaeaa adalaiatmov aad Govaratitat fKilloy 
12 Gtadaata Sekoal of Baslaaai AdMlalatmloa, Oarvavd Qilvavattf, 
1986^, Objactlvaa of m SeHooU p. 29-ao, 
« 2T4 • 
SiistAMf eoadfti«M 
BwiMit Sistttty 
Bvtltitt f t lUy 
Cr«ati*« Mrit«tl«9 • im*« f 
Fiete;/ ataisfaetst 
riatxeltl MOftUtln t 
PtMMlal MBtOMMtt 
8«MII rclttioit f md II 
latfittrlal atcttmtlsff I aad If 
la4iMitvtal aarfcatiBS aad Prodaet Itaa prdblfEii 
fatfaitfftal praeataawat 
lataraatlMal aaaaante ralattaaa I aaiS If 
Xavaatataat aaaa9a»aat 
Lafil aapaeta of Baafaaaa f aa^ If 
faaafaaast af fiaaaetal tQatituttaaa I aad tt 
Maaaaaaaat af faraftp ^ratloaa 
Maaagaa^ at af atir aatairprfaaa 
Iteaafaetartag 
faraeasa! aa»*ntatmloB I aed IT 
Harttaftag raaaanli aaatlaar 
PrafetSaaa f» lal»«»r t«laileaa 
Ratal1 dlaiTltttttoB f aad tt 
Salat aroaaiaatian aad dfatrtbaitoa 
Stat1ftfcti eoatrot I aatf If 
Taattlaa 
tjraaai»anatla8 t aad ft 
PtwTftyfc, Bi lmtf l f , 
tka €fa4aata Sehoal of Bastaaaa Atffltlatatrattaa ta ovfaataad 
aad adaitaiatarad 11) ta pravtda maa aad wanaa ata^aata «fta liava bad 
a taaaral eatlaga tratalaf triti a Isawlad^a af «eaattafe aad baataaat 
prtaalplaa aad t ^ ralatloa of to tha pvablaM af batiaaaa 
praaadara, (2> to affar adwaaead gradaata atady fa tlia aavaral ftalda 
af kaalaaaa to tDaia qaalifiad by tka aadafftadaata ttalalnff or 
patt^radaata work ta tka faadaa»ata!a of aeaaaatea aad baafaaaa* aad 
(3) to BMka avaliabla to aAtora baalaaaa axaeattvaa aa oppanaalty to 
kaap lAivaaat of aliaagla9 bualaaaa aoaditfaaa vaaalttag fnna aeaaovte 
iaflaaaoaa aad taglalatloa.^^ 
IS Urn fairit fhlvaralty Ballatla. Ctadatta Sabaal af 
iaalaaaa Ad«l»fatmtaa. Ran Tavic, O.S.A., p, 19. 
- 21® • 
f N eMdtdftM i7« rtqtilrffd to emplttfi fwidtseatftl «o«iftfM 
in «tek of tlirce fitltft of itudy* A fwidMimtl eonit* Clf 
Mill b9 itben ia th» esK^l^tf** mjof sfso? fields te(9 « 
tittrit field of ttudy. fwnfeisdHitai ootifi«f my ml be tttcltidvd is 
th9 roqiilr^ mfatmatn of tdvaHced rMldosee ttudr* 
fliHt ni siiftgi 
flit ffolds of ttodir tfo at follomis 
AeooMBttsg (facladlag aceonatfaQ aad taxstfoa). 
Itaafciag aad flftaaeo (Iselndlnf i^ aaftisn, oorporattoa 
flaaaoo, eradtt awtyala, aad tavvitaaati), 
ftdvaaead oeoatfisle thaorjr (laelodlag oeoiioate tkoovy; 
Daalftftsf foroeatttav; batlaovs. aeoaoatie aad fiaaneial 
Mttorf J aad ptdilfo ffaaaea) , 
ItonaQfoest Claeladtao naaagaawat, |>«»toaiial adaislitvatloa 
aad iadattflal rolatlmia)* 
flatfcaltag ClacliHltao wirkotlag, advortlafof} aad tatar-
aatloaal baaleats), 
rolltlasl aeoad^r, 
Pablio attlltlaa. 
8aa] aftata« aad 
Stattalloa. 
A «f!ua» rapan •abodylao ttia raaalta of aa ladapaadaat atadjr 
of aa«a iq^ionaat proil4MHi fa tUt atadMt'a Mjov ftald of tataratt it 
raqafrad of al l eaadfdatat. 
tba atttdf of tka baafa taqafrasanta of ttodjr of tarfeat pronfaoat 
aalfafaHloi of t^ .S.A, wbfefc iiipart adoeatfoa aad tmiafog for baalaaat 
earaata taggfit tH atady of baale eoaraaa wliteli art t«ppo»od to ba aatt 
ti^onaflt ia davoUpfag tk l l l i , kaowlod^ a aad attltado Mkleti balp to 
• 2T6 -
waditvftafta tbe edqplex of battttwit tad t>«t^  fa th^fr tolotloat 
foniitf i>rl««lp}M of otKatjimnit. 
8«ftrHiKj to t MttatKK f c ^ tti^ (SradtM»t« Seliodl «f 
Butlnast, €«t«ai>t» Oitvtftnr, Hm tovit. it «8B b« elt««l tkats 
*Yoday*f bstttats t««d«r vm% b* erattlva •• vt l l at 
«apabla of daclttas aad «ffaeitv« Mtioa. Ba W9»t 
tiava aaaljrtfeal ea^etty, a toiiprckaafivtif davalaped 
pbtIos«|>]ijr of batfBtta* ami a aattafflsf of 
«t&f«al faloat.''14 
Aftar going tbrougl^  tba eyllabl of ptmUml oatvarattloa of 
O.S.A. Is ralatloa to tbo traiofno and davftOfnumt of mtwutUm oao 
faaebea tba eoaoloalofl tHot tbe stmljr of tiNi pflaolplot of maagacMBt, 
•cooosic titaory* ladoftrtal rolatfms, ffiaaafaoforiaf, Mirlrettog, 
qaaatltatlia aaatytta, bofiaoaa foraoaafa aad ooatrol li»l|i to davalop 
tha akilt, attftada aad kawladga of tba battaoat adalafttmora or 
proipoettva adataiatratoiK. Tba ttalaaoa aro gftaa aaulo opportvaltlot 
io aadatataad tho baata pr4id»taa» of baafaaaa aad witti tka feolp of 
avatlabla atatfatfaai data art aa«p«ttat aiioa0 to s«»o ioaad daolaioaa 
aad to iaplanMit aaeb daolaiaas at tba rfgH tl»o aa davaadad by tba 
sttoatfoa. 
Oa tba eoatirary tba trafatag prootaanM of madaataa Staal at 
tba eaatro aa wall aa at tba tbraa plaata bavo aot baoa arraagad fa a 
ayatanatfe aad mloaal way danaadlag tba atady of tba aabjoeta tbat 
H Cota»«»ta Qbtvoralty Ballot la. Qiadaata Sobaol of RaalaMa. 
p. 1. 
• 2Tr -
eoise aailer tlie ptrdfil« 0f bmH prfi»-«*e<{ttittt«i tfal»i8f. 
{l«ilii«s ttt« tt»t»f89 Iftetiftlct ptovinhsA for «»i«uilv«» i»(t s^iftft-
if9t§f$* sfe %v s esttismt ztt&sl^ hf the 
mmmivm and ail^lsittmoi* awsaloQ wtievj^fItes. CMviiqtiaitlf* 
e^llQit of ti«fftttt»eet ain^  ttil^fttfoi} of tlie en^ psatfvet ftsdi a^ftitt-
tr«t«»fs wsstiit tm pteAtlfe «it«^rtft8 villi •d»e«tioii«l bAokfronid 
«iNl ii«tfB«is «rQ«iM »ff«et tlie t^oQ^ttt of «ltlll 
«fi4 tftft i^opittiod to tmfofsff »o«it tti« restoffatfos nf lioaltky 
taifttftvSal rtletlona la as t^einp>via«* 
, mg, ,%,te,tlf• i^l l f Ummtsm.* 
To a eoasl^rabla dtgraa tb« atffieMt of t» «BtaiDtlf« iSapwiilt 
08 titt qoality of toetaltfnmt aoti aalaettoa mri^ fofei aatt bt baaa^ oa 
tk« f»f tnofj^ tffii of ifooit eondoet tad aaata. Htm aetaal tiM»r»lti»i8t 
atid aalcetloB ptmm§ <f not wttl plaaaad. mf davlat« fro* l i t bat to 
{>rtaefiil«i to al^ ortage of pttaoaBol tftrlaf tiia partoda of 
•mrflaaejr. It a abavp dlffarmea iiova Iniimwi f«i»nilt«a»t to tbo 
Qovafsaaat aatavprtiaa aad raataftHMiat la firlmto fadaatfjr.**'^ 
Tbo batte |prtBet|^ l«a of f«eratta@at aad aal<mtfo« of pwraoaa 
for pi^lie oatarpritM ara tiio 9mm aa tbajr ara for tHo fitiA»tie Satflea 
Coantftloa tliay ara tba baa to ^riaotplof of 9904 ooadaet aad o^ad 
faaaa. Gmi aimaa eoaaotaa aoaad fitaastag for ataffto? aad racroftmat. 
fary oftaa tlo roeroltaaat baa aot bean ptaaaad affteioatty* eoaa«i|a«itlf 
IS Kbara, "Hanfigeatnt and Caatrol fa Pirtrllo Sotartirftea",!Agfa 
Roaaa, Daaiiaft 1964), p. I7t. 
•0 2t6 * 
woffc Nifiitt ta §uttw daff to eon^avttlibtlitF of pottoot or 
to lltoiv seaimtty tti« atteetriitt^ t tf ein^ollod to f«li« Its nliilam 
tt&9inq ® det»teeetlo» fs i^eslHy «? tor 
oaoaQmient^  Por teetane* in tfei« e«t« of nitdrnttB Sttolt tbo t«l«etto» 
of tot tbe lowor pmt» wit to t!io fol Sewing 
firlorittwi: 
i . S»i»|rl«e94 p9f«o»t mtMn^ !as woiteiiaft^ or suttvi'-fol I 
ctt«bttfteM»ittt witii OB® y««y*t cppvovfti} ««fyle«. 
S. Sorlteliargtd a«<S •Ri*t«?«rfill ii^)Soft«t »ltt> em fear'a 
api»f09«tf tafviea. 
3. &tai^ l8oa<t jpartont of tita iiMtalltf* 
4* Coiiti«etor*f mm* 
fi, ©tbttf. 
for tlia lavalt of aaaafrnwDt at wall at tNr »lidkSla 
maostaeBt anil for atttllor pottt of ti^teleal ataff ttia pr«va«raa afi4 
prafart«6«t for loea! mm tova iMian rattatad aa4l ilta raeraltaaat ta 
oado t6roti# (l^ y « eamlttae tatlior tlias a« fadtvidaat). 
Tlia proeadara of aalaettos ft ttt tmtmdsry Inj^rtaaea. Nlat it 
atftiSad «oft It tlia t^aalftr of partont, atfliaraaea to tito aoaad 
prfaolf^lttt of raeraitMat antl aaleetton wfthoat aay Hiadlag or priority 
aaaatdarattoa aad tid»ttaatlal fraailMi of elu>loa to tita nao eaaearaad to 
atlllta tha tarvfeet of tba aawly toli^tad aaployaat • tfta affiataaoy 
faetor ationlil not t>ajiisad witk or t«#dtied by otliar ptimitf eaatliaratfoat. 
If a pamaa la to ba qiwm a priority aa tlia froaitd that ft a dftplaead 
foraoa or baloap to a groap talaotad for priority titaii tha dlffaraatfal 
9ap batwaea tlia affiaiaaay lavalt of oaa talaetad dtia to priority aad tbat 
• 2W -
eeiiM feir t«lfet«i wltkoat prtotrltf woitlit underaiae tli« iMi«t9«rltl 
•ffteUsey HQ^ pVAtfactivfty to tb»t tstMt. 
"A a«M0te9 dlmtor oae* that (f He wit 
Qot«9 «« bt rvspoMtibl* fot •oeeMffal worltliio 
(ft ktt etttrprlftt tb«s laatt Qtt t(i« best mn 
•vtllablft and t6tt ie eoald aot ftglitly be plittcd 
<I(WB by the polfejr of givteo • eM'ttle 
prefffreaet or it«l0t«9i to ennbeirt of tb« Sebodvlod 
€ott«s.**16 
tbo •bov* •Bslfsts wMSttrtliiwi tfi« ttvlet SdbWWBCS of tbe baste 
prfnetplaf of reerBltcKkat ma seleotloi for tbo eontiftiied •fftefesey 
of as orgaaisatfoo trr«tf>oettir» of itt toelil of poHtieal eftareete?. 
imyi i f ii«OTtBffiii.„f 
stth ibe beQtasfas of ladostrlat eatarptftas imdafr fba eaatral 
aad ttata govamHnta H sat fnooaattad to a«t op an fiBoaaHto Ctvil 
SaYvtea« Tba i^ ivat flta faar flaa aeeaptad tba Idaa la a dfffaireat 
fora aad aaooMtad tba potatbtlity of oaoattiitttaQ aa ladaatrfat 
ttaaasaaaat eadra. la 19S4 tba fiatlmtas CoMitttaa of Pafliaaaat la 
ita afatb n ^ t t alio raeoniwadai tba lattfag ap of aa all-tadta 
eoaiBsafatal aad iadattrlal aarafea* Tba aaoe idta waa taba»aatly 
•jfpraaaad by tba SatfiMtaa Cowaittaa la Ita afxtaaatb report* 
After daa eoaalderatiOQ of tbe raeoflMfBaadatloas tbe fotavnaeBt 
daetdad la I9S6 to a«l «p taduatrlal maBaoasaat aervlee, eeaae<iaaatljF aa 
tadaatrtal BaaagaMOt pool ea«e lato axtateaee.^ ^ Tb« aeleetfea af tbe 
14 Ibera. S«S,, ^CeterMeat U Baataaaa"* (Aata Pabllabiag Route* 
8ei*»y, p. 
17 Retelatloa of tbe ^everamat of ladle ^ted 12 tiet«ii»er. 19S7. 
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for ilm t.v.lP. «rin tfafOfiiQli « tptefatSy eoestUotttf 
f«l«etioa eooaSttM. ini« {xitol ee«t1itt# of 200 •Ifftelt it 9t 
4tf£s-9st flfloides dyswfl twm Glvli Sknrvteit tad iirlftt* 
ladnttff. titers imt • bwte M m t is il>e ^mtlon ot t N 
trial itafi«9«se8t Pool. It er«tt«<t not sol^ Joet to tbo tfieei^ie 
««idt of tlie ostotprfsos or is ttlttloit to tbo tfoterlptfoaa md 
Job tpeetfleittoot. 1%e r«t»tt wtt tftat tlioto porvom «9ntd w>t 
vltQOlito tM gmttfao leods of the oottrprtiot. la tl« altfwitt 
aaaljrati tlitfo tfto attt-eooporattoo batitaiw ttio jhmI awdi tlto 
OBtofj^rttts- Agata, t%a qaalUf of ttno tm l vai at«o Ifablo to 
qoMtioa, at t N eoaatrf wat laekleg to aanaQonaat tralsliio ai^ 
dovolopiKQt fioilltiot and tlie go»«rfl«e»t offfeiali, mtth tfta 
•leoi^ttoB of a tm maw wttltoat ladoitvlal and eMflMnmsUl axporiaiteo 
akin to an axaoattvo of a giaot eorporstloa la a privata oatatprlto* 
fhe roaslt pat that ta apUir of tl^ o boat afforta mda by tlia t.i.t*. 
tlia pttblle aitorprtsaa eoald aot mila a aoaad progrmtt. It waa dita 
to eooiidanbta fnbtlaaeef batwaatt tbo Mtaalt aad tba daiirablet. 
To otar ooaw tb^o pit fallt It ta aroaatly ai«dad to oraata a 
Coitral ladettrfal Sarvfea to «a» tbat« aatarpHaaa aeeardt«9 ta tbafr 
aaadt aad also to awkt prorfatoa for propar Maaagaawnt adaeattoa botb 
to the aalvaraliles as nail as laatHutat. tbo tmoirladae oalaed 
tbroagb trafatn^ faotltttaf mold aqalp tba MBt^aflal paraoaaal to 
raa tbo pMblle aatorprlaai aooeatsfttity. Tka aaivartUtaa and 
loatftatai aboolUf ba Ilbavalljr ffsaaead to aadartalra tboaa proQfagMaa. 
Tba ffamefal afd fa tlila diractfoa would ba a toadd favattiiaat la tba 
• 1W1 • 
•eoMMito dWfftttpoMt of tfae eomitrf. t^t m »m tem te diseass list 
rol« of iiNiiittrlti 1 r«lati«Qf. 
lHIMISf«IIIL aSLATtORS 
To t eoBsl<l»r&t>l« «xt«Qt the fudtittrftl rtSotfons arc of ^ n m m t 
laponaset lo Mttbl Ittiin^ Itbour sad tiaaaQWMiit rolatfoas and tlNnr^r 
«yattfi»9 «atat»lttt>lno !«t»oar and amfa^teet practices, xheit 
l»«rlt«f ffttwM md pmatptlvat mMth my be botfe fMr aad wifafr. Tho 
•ffMttfin»«is of any pTogra^a wicaetttiva tralRtog aad <kival0|»Mat 
would be iRfloeaead graatly by awcb raiatlom existfnf betmm tbe labont 
a»d aaaaffaaaat. At aaeb It It a aittar of Qteat eoaeata to atody tke 
iadattrlal relalloni In Bladittttn Steal U«lt«d aod to ttt9S**t vaya aad 
iieaaa to loiyrove thca, thereby mtavlag a btgl! ataadard of prodtietlyttjr 
of tfea eoatanf. 
""Btoadlir. ladastriat relatloat laolades, aeesrtag effaetlte 
aad will lag eetj^ efatfoo firoa Mptoyees and vedaela^ eoafllet 
betneao ea I^eyeet a»d vorfcera aod tlKstr rc|>reteatatly«i. tke 
trade miiaat.**!^ 
la tlie llg%t of tlie above atateiseat the eerdtal felatlaot 
betwew the workert aad the eaplojren are faftaeaeed by tlHi fellowlag 
taffredleata of ladwitrfal reletfeoti 
1, fater*aalea rtvalffy. 
2< Ubear pan tel pat tea ia naaageoeBt. 
9. Code of dtaetpllae. 
4* larklao OMdltteat. 
5. laeeativet aad frlage beaefltt. 
Orfaaltatioa ttraeture. 
T* ead aalary edaitafatfattoo. 
18 rerteaael iaaafanaat ta ladla, CoNplled by ladlaa laatttate of 
reitMael iaaa«eneat. (Atta Pdbllaiilag Howe. Uadea« 1961}« p.SS. 
• . 
Tkftrt It too meii liit«r««ito« rfwitrf OB tl>« tttffts tabotir 
te«i!0 ta g«8«ra] ood ft ptoniscat tii tba t6r«a f^ laets of Bladattaa 
Stttol U»tt«d, Baaolil. It It <S<t« to tlt« faot tDat tfa* uafoe Mfostat 
bat tot davolopod tooad ee<Hio»fe tod ft aottvalir oootroltod 
hf polltfeiaat. Hott of tiio aonlosroot ar« l l l t tama and fl}*advfttd 
aad illcta two aaio fattarat affaet itio fatar-oaloa valatfoatlifpt aod 
itia lal^ oor daallaot wttli oaaagaoaatt. Aeeordtog to Saetioa 4 of tka 
frada Qiloat Aet 1926 aaven or mrt « ^ a r t asa <l»tafit iraglttratloB 
of a tvada aaloa. *fbta provtatoa of tiia lt« kat l«d to fot«itto8 of 
naal^ roon aaloat In a» oodartakfntl and aeeantaatloa of lBtat*a«tOB 
19 
rltalvy wttfala aadaftaktagt.** Slaea tlit ttagiaainf of tite 
alt tlio Caatfal Labour ^h-Qaataatloet aad otkart wira botf In atttbHaO* 
lag thatr aaloat to aaoto of tli« tliraa f»laata at Roinrkala, Doroipar 
aad Bkllal. Erary laboar oroaaltattoo attanptad to aarpatt otkat 
or^altotfoat ta aaklag elatm aad daaaeda for tha labaav. It ted to 
rapattad daoaada aad tba laaaehtao of aQltatioaa, oftaa bated oa 
frivoloat groaidt la tka baliaf tkat nHltaaoy woald kalp than win 
r«B99a{tloo ftmi «aats«M»t« 
Bovravar, tiaea eritarfa for raeogottlao of aaloot kad alraady 
kaaa laid iam aadar tka Coda of {Haelpllaa* tka Stata Ubaar 
Eteparistat adrStad tfoa mBagaMoat to raeaptlta e»lf o»a aafoa« €ontt» 
qoMtlf tka a»aaa«wMit kaa to faca a lar^a aaribar of aaloat aad tka 
19 fiaplfai to tka Qaattlanaalre of tka Natloaal OnMlttloa oa Labour 
Hladattaa Staal Ltd.* Daecnbar 1967, Queatfaa Ifo. 27* 
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itiBttioi •riftttQ 4M t« lotttT-iMlDa riv»lvf» 
He tetcrooaion rlt«ly]r «ff««t» tke Mion aad MatffaBWai 
r«l«ttoBt tad efctekt ttie {Miae f^al •BtUmmm of liltpatM. fa Baflai 
Stael flast a«eer4io9 to tlie ttatotorir pravfateas mdvr tli« 
i.P.I,R. Aet (Sailiii* Ptadaab ladaitrtal Nlatfoat Aat) aaty t H rc«a9« 
alaad raprataatatlva aatoa caa waprtaaat tka iiarteva ta tadaityiat 
dftpataa. Ili« raeogataad aaloa of i^tlai Staa! Plaat la laat altltaat. 
aora eaopamiva wltb maagaaeBt la taacliias btlatataS aattle«aata 
tl»roa0li aaootfatloni aad tliara tiata baaa very tm taataaeat of iadaa* 
trial dlipatat Qotag bafero eoaelllation/adladfeatioa. Ililoat Hvisg 
tl!» aaiipart of tha politleal part lea bare {MKaaa «or» aetfvo. la atatea 
wbere (laliad ftmt Gaveramatt tmwa beea Mtabliai^ad altar tko laat 
^ a r a l ElaetSos, tHe t ra^ nalona with tiietr party reprttaataifoa In 
tlia 6oy*iii«aot Isava (aerMaad tliair aetlvftlaf eaaafdeitbly, oftaa to 
datarforata aaloa aad tsaiiagaaMBat ralatfoaa. for «x»ip!a «ttD tba 
aataaiptfoQ of poiiar, by tke Gbltad U f t IVoat parttea In Vmt Seagal 
tiia aafaa aajorlag tfta aiippon of Aftm^ altlioagli aot forvallf afft* 
Ifatad to H , beeana varjr mflftaat tad Ha tapportara taialgad la 
gfteraof, aaraly dasMMiffi rat laat • lsttdf«atfoti. Illegal ftoppage ef work 
ate. 
la Seartrela Steel Plaat ike aapportera of Boarkela iatdeer S f^ea 
fateaalfted tlieir agltetloet efter inaiallattos of the aa« <^ver8«eat la 
Oriate aad tke aatea affiliated to ntTOC viitek ia the reeegalaed aalea aad 
vkleli eajoyed tke aapport of tke pretleaa lieteratteat alao atarted 
•gitatloaa. 
. 2M > 
11i« wtHlplfeity of «KtMf aid potlti««1 liifl«tBt« o«tv tli« 
wiloat stiid e«r«fiil ftady to tliai feotl^ tfei« ftttort mf l»t •«<! 
tlt»f»«t«i. t* Bliilaf StMi ri«Bt, tli«f« ovtr S0,0(Kl taployMt* 
tli9fimf«tl!y, tftejMt Id S«etfi»i 4 U ) of It^ftii trtdo Hiioat 
Aet mjr Mvm or mve pertoM mf iem » trtiNi mtoa. tkotceioaii 
of tfitfo ttilosff eati t>« otftblltliotf to tiilt plant aloao. fke taawi-
trlal 9ltp«ttt Aet alio pofaltt atory oaloa to lafta at latfaatrlal 
ditpata* BotH tita faetota aseoarana tibo naltlptletty of traiia uitoaa. 
tia naaagaaaBt of Bla<laataa Staal tia., Baaelilt «rikfla tapiytag 
to tia Qumttimmim of f^tloaa! Ceaafitloa li^oat vatpiNtitt« 
tlia wittiplielty of labonv aatoaa mila aartala raeoiMHMitfatioat wlilei 
eaa ba dfaanatatf aatf aaalfaatf as a iMaaura to ovareona tNt pir«Ala»* 
th% naaagaaaat aafgaatatf tbat tba f w ^ diloBi Aat lia Mieaiad to 
provtda tluit ao tvada aaloa oas ba ragtatarad fa any aatatilialimint 
aalMa 10 par eaat of ttia tfOtiawQ aaplofad ia tka attabiftlmaat aro 
•eiil^ ora of tlta aaloa. tka fadnatrfaS Oiapatat Aat aMy aSao tie aaaadad 
to lay daws tkat a rapraaaatatita aatoo raeogalaad ia tha aitabliatMiaat 
aalr will ba tha tola liarffafatag agaal ooapataat to talaa aa ladaatrtal 
diapata of a fcaatal or eollaatfta aatara aad tbat a Mpartlfta aaltla-
mat arrlvad at liaUfaim aaelt a aaloa aad Maasaaaat wtll blad al l tlw 
warlnwa of tka oftabltaliaaat affaatad by aaelt agraaaaat. Ilaraly 
radaelag tiia aaabar of aaloaa or waletag eliaagat la tlw ladattrial 
Dlapataa Aat will aot aolva tfta problaw of latar-aaloa tivalty or 
iiaaliroaa grMrtb of aafaat la tba eoaatry, tba aolatlae Itaa ta tba 
ftet tlitt « «II«tQ« Im to ottfttfMMBt otttlook to <lt«l wltti witowi 
fa • cordftl war to vBdtntaail tbtfr mln probtont Md to tolra t l « 
%& tbeir possible satfifaetloB, Hm toltitloa 11«t la a vatl-eaaeatvad 
loao tarn aololloa «%ara botb labour aaiaaa and flwaagawata maid a^raa 
to oooparsta and eoatrlliata to tha ttigber prodttetftfty of tbe aatav;>riaa. 
Tl^ a iat«r»aaioa rttalrjr aad tita ttaloa-taaaagaaafit eaaflfet arlaaa 
daa to the diffaraatta] oatlooir t>at«aaa tfca partlaa ettwataad, Utara liaa 
baa* eoatlaaoaa labaor aaraat ia tka eaoatty, laeladtao tka pablle 
MtaiTf^rlaM aad fa Iroa aad ataal ladaatry ia tha p^l ic aaetor* tbara 
bava baaa raaaoaa to laboar aaroit trtileb tba adaaonaaat of niadaataa 
Staal Ud. a^platat aa follomt 
1. Btaa la tba coat of llviag. 
Z , lataroaafoa rl««lrf, 
Gxplaftatfoa of arorkara by ootaidava fa timda aafaaa. 
4. Pollttca) lafluaaeat oa trada aataa aotivltlaa. 
5. iaek of propav aadavataadtag batwaaa tba Caatral GavaiMiaat 
aad Stata <»afaniiiaata. 
6* laaxpeflaaea of tba aataagarial pataoaaal aad tbatt 
lapaaa. 
loat of tba laboar aarail arlaaa daa to dafaettva labour laadar-
ablp ttom oatatda. tba abamaa of labour laadarabip ta daa to tba 
lllttaraey of tba warkara. If propar adaeattoa faaflltlaa ara provldad 
for tba varkino eiaaa tkaa ia tka liawdfata fatara tba palitteal laadar* 
ablp fra« oatalda «fU ba raplaaad fro* aaaagat tba worfelao alaaaaa. 
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LABoro pmtctpmm PI wsumMsm 
At vartoBt ftaniM eoll«etlv« bsvgaiiitiigi liai baoi iBtrodaetd tt 
tli« tHadtttttn Stml Ualted. RtaebU tmt <!«• to lniiei'«nt wMknctivs of 
ill* libonr aovtcMrat in liidte tlie §ehm9 fcM set tueoMtfed eMtldwibly. 
AQi>Mmmts fii IttiiM Itkt «ig« ftritettirtt of tnplejroet, prodyettoo bOBai 
tekoM sad gntulty telieM ote. hovo !>«•» atdt. Tht Blillol ttool plttt 
has • feottor voeovd of •etovtav Into eot1i»t1v« atiroMMstt ttoo Dargoptav 
or Boarfcolt Stoot Pltatt at aeeordta« to tlio M.F. tadattvial Bolatloaa 
Act aaly oao oaloa l>aa beoa roeognlaod aad all diapataa ava dtaeaaaad 
It. ThoaQlt th* aMMagoMBt attanpts to oatar lato aoraaaaata vitii 
tiio roeogiiiiad aatoa tHo iator»aBloB rftalry roducoi the affaetivoBaat 
of auelt agraamatt hf aaa-aeoaptaaeo of tha agmwiat. 
Af rof^ rdMi tlia aait latwl bipantta eoaaaltatfoaa or eollaetlva 
agraemati, tba exfatmeo of a atrong. atabla raeogaftad aatoa la 
aaoaaaavy. 
""Bxlitaaoa of ffaltiplieltjr of aaiona aad latar-aaioa 
rivalty baapon tba davalapMot of affaotlva bipartlta 
eoaaaltatloat at tba plaat laval. Tbe praaaat pro-
vtalofl aadar tko I.D. Aet wbfeli aaablat all ragiatarad 
aalont ta rataa ladaitrfal dfapatat aottea of wlileb 
oaa ba takaa bf tba eaaeiliatloa «aebiaary alio daat 
aat balp itpartlta eoaaaltatfaa.*^ 
Tbougb aadar tba Coda of Olaetpllaa tba raglitarad aatoa bat tba 
privflaga of aagotlattng witb auiBagaawat oa oollaettva aattart, bat tbii 
provtiloa ft aot warlttag aatttfaetorlly at aajp raglttarod aatoa aadar tba 
20 Bapllat to tba Qaattioaaafra of tba Nattoaal Coaalttloa On labour. 
Sladattaa Stoat Ltd., Daeaabar 1967, p. 31. 
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provlttMt of t%t iKdHftrltl OftptitM Act etn n t t * t dltptit* by 
ekallMgtag tli« •fr«wi<wit «f tli* rceo^ftiMf f«i«M» It viMltteft tfte 
t f fMtlvmMt of tb« aQritfientf M<1« by tht yeeogsttoil vtfoa tlit 
•MtOaiRe&t. St«l!»r If tb* fate of tb« tforltt CraiitttaM. 
COPE or D t s c m m 
So far ai tba following of tba Coda of Olaelpllaa !t eoaearaod 
tlio raeortf of tbo imiont at Roarfcolat IPurgapor aed 6btlat doaa aot gtva 
a aatftfaetory aecoaat. la Oar^air aad fiottrkala Stael Plaata tkara liava 
beaa aavara! bftaeb^ of tiio coda of Olaelpllaa. fa Ihtrgapsr StaaS Piaat 
tkaro bavo baea 95 eaaas of gftaraot la tba pariod frow iarob to S«ptairi»ar« 
1967, itorinQ a parlod of ftva aoatha baglaafna fro« MareH t i l l laly 
1967 Dargapav aaffarad a losi of Is. 12.70 eroras daa to laboar iroabla. 
tba Coda of Ofaefpliaa ooald aot aaeoaad la raaavfng atylkat, loefcaat, 
agltatloBa, tadlaolpllaa ate* aa ttia riatag prfeat eotild aot aattaiy tba 
vaga aaraart who vara oftaa altdlraetad by the aaltlpllefty of aaloat 
aad iatar-aaloa rlvalty. 
Tba latar-thloB Coda of Coadaet aeeaptad by tba foar eaatral 
laboar argaaiaatfoai baa aot baaa offaetfir* aad baa fatlad to praraat 
latar-aaioa rivalry* Tba aaloaa bava baaa riolattag tlia Coda of Caadaet 
rapaatadly. fm iaataaaaa of vtolattoaa my ba eltadi 
I. ClaaaaCS) laya dam tbat tbara aball ba ao daal mabarablp of 
aaiaaa* Bat It baa baaa aot lead tbat Ibe rival aafoaa bava baaa aavattra* 
glag daal mirtwrablp. 
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2. "CtaM« (5) 9mt iKf>«rl<nie« lisf k9«3 tUst tite trsd» Mf«iit do 
ft lael «^>loit til* lg«or«w9» of tfaci werktrt tntf •!•(» tUtf ipcrsfttratty 
•8d fitpmttdlf Mk« ««$«»» aa<i axinvaflani daosndf •bleb art eftas 
faacatti« aatf eannot be aeeaptad**^ ^ 
S. Claota (7) laya tfova tHat tliam aHall ba ao vlalaaea, eaawtts, 
tatlHiaatlaa or partoaal vtllflealtoa la iatar-aatea daallagt, bat 
vtatatlaa of elaataa aad iatar'aalaa vlliffeatfaa kava baaa ei 
naagi tlia flarfea Coaaittaaf liava baoa aatabltabod, y«t tliaft 
worktag la aat <iaH« aatlafaatoiy. iia«t>ara ara alestad fvo» aaasgit 
tba totat laboar farea and aot oat of tbo aefliiava of tka raeonalaad 
aalM. Ofavlapjiiati af Jarfadtettaa batnam tba Warln Canatttaa aad 
aihaf <10181 bodlat Ilka Safaty Ceawittaa* Grtovaaoa CawiHtta ate. 
aadaralaa tba workiag of tba iHarkf Caaaiittaa* tba Warka Caaafttaaa 
la Saurkala aad Oarga^ av aad tbe Himt Caiaalttaa ta tba eaaa af Bbllat 
Staat Plaat alt ara baadtea|>pad la tbair warklag aa aaeoaat of tba 
tabaraat waakaaaaaa of tba laboar aataaa, i .e. , Illltaraey of tba 
warkonit poor ftaaaeaa of tbo aaloaa, oKtaraal labaar laadarablp aad 
tba abttaea of tratt batvaaii Maaganaat aad tba wotkava. to avavaaaa 
all aaab dafaati Imig tana aNMainref aaeb aa pvavtdlag battav adaaatfoa 
faellltfai fot tba wrkora ara aaadad aa tbat tbay mf bata tbair am 
laadatt* laproviag tbaIr aaralag eapaolty aad to daal «ltb laboar aaloaa 
21 Natfaaal CoMfflaloa Labour, op.clt.* p» 98* 
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l i 18 «tf. It miiltd pr«Mt« h«tt«r r«lattoBt tnd t N f«fy 
|>ltV|>Ot« 4lf MttblllhlBQ tl« Novltt CMBltt«tt h9 MlltCV*^. 
UttvitUg coMlUloaf In •» citcrpYft* •v* m f l^pottMt tliti t M 
wtffM ami MUffl^i. Yli» poor wtrklig eoBdltloat would ttot •ttfoet 
tap toy •• to aoole Job or woo Id fail to koop oao for a loagar parfod. Poor 
worktag eoodlilonf woald rotalt ta laeraaitag l^^aar tanavar. Caaaa* 
qaaatty tba aatorprlta would loffor daa to Iota of affleloat aad 
axpartaaead aaiplaraat* a lilgii taniavar af aaitlofooi both traiaod aad 
aatralaad eaaalag a la»i oa raerattaoat aad a«laet<ao and a waataga 
of 4wpa6dtt«ra an fadaettoo aad tralaiag prograaaai. It waold alto 
affaet tba iaboar aad aaaafaaaat ralatfoaa aad tfearaby tba tatal prodaett-
vity waald fall. UMagh tha miffltiag eaadfttoiif la pi^lte aatarprlaci 
ara tappoaad to ba bottar tboa tbot t» prltata aatai^rftat at C^varaneat 
fa ragardad to ba tba Hodai &iflOfar** fot tba faot la tbat pablle 
aatarprtaaa iaoloilfa of flladaataa Staal tfattad eaaaot bo e«apafad 
favaanbly with p r ima aatafprfaaa» Harkiag eaadltloBa aa a wiala 
eaaatat of varloaa Hiellttiaa prartdad to tbe worlcara ragardfag tfta 
babavfaar of waaaganaat aartlea faetlftlaa, laboar poltey, ralaa of 
proMtloa, iaaaatlwaa aad frtaga baaaftti, pbyalaal eoadltloaa, aaelal 
aaaartty, tafaty agalaat aeatdMt, labaar partietpatfoa la Maaganaat. 
labaar lagialatfoa, tba aaebfaary to aattla laboar dtapatat. atadfaal, 
traaapart, baaalag, aa«aaaiaattoa« driakfag watar faaltttfaa, ate. 
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til* wofllMfj ewidltitat B.S.L. It •« My «r« better t im thtt prftvldtd 
•t TISCO» JiMifbedpiiir. At a fltttnl rait tke eMdItUat ef tmrk tt 
factor l i t , ataM and plaatattaet, ate. are ragalatwf by the Faeteriaa 
Aet, 1948» tlia flaatatloaa Laboar Aat« 19SI aad tlia Klaat Aet 1982 ate. 
the aaifa pforlaleaa of a^ eH aeta relate te (t> Safety aad milfare 
( t o 8aava of warlt, teat fatarval, waatly off, ate. ft It) Saplayaeat 
ef yeaa« |»eraMa aad mmm (tv) Aaaaat latve aritti aaoea Ca> OaawpatfeMl 
diaaaaea aad (t l ) Overtlaa payaaat. Aa reoarda tite faatorfea Aet 19dB 
aad tIte Itaaa Aet 1962 fftadaataa Steal Malted toa l>aea ei^arleaela^ 
a«aa difflealtiea* Tf ae«e eamadaeati are M ^ fa tke atatatm. It noeid 
help aaaaQaaaata* Seat lea 66 of tbe Faetorlea Aet aad Saetlea 46 ef the 
Klaet Aet fathld the e«|»loy»aat ef «o«ea efter T,00 P.i . la the State 
ef Orfaaa It la €mtmmry to «aploy voaaa for earrylaa laada aa owle 
vorlEeta do aet offer thewielffea for aaeh »oftr« G^Mwa eapleyaeat ef 
wHwa evm after dwik heeoM* aae«iaaty to eeaplete oertela typaa ef 
eaaatraetlaa ef a hlaat faraaea* Aa aaoh aaltable aaeadMmta are aeeded 
22 
la the Aeta or the fialea fraiied for eapleyaeat ef waaaa. Saeh 
ahaagea «o«ld help to laetwae pradaetlea aad predaatlvlty. 
the «erkla9 aaadlttaaa la aa eate* are hatter thaa the alalaaa 
ataadar^ aet hy leglalatlea* aad aa laolalatloa If aot a harrier la the 
22 iepllea Te the Qaeatleaaaire ef the Natleaat Ceaalaalea Oa Ubaar, 
Htadaataa Sthel U d „ Daeaaher t967« p* 14. 
Belaf aa ara altaaaa at tearkela Steel Pleat ithlle alaltlag the 
hleat faraaea I aotleed thtt the vlaltera ware dtatafhtR« the 
verktaQ. 
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•f pvoftilfRg t6t mTktrt miih l>«tt«r tfesa th« ataSma i!eslnbl«. 
€i»iiiO to pMf worktag rMiilta btttcr workltn eoiitfttimf mntd m n 
•MtlllHitl flntaefal btnton m tli« H^S.L, It it e»iy p&aglbl« 9)i«B t U 
fl.S«l.. b«Ql8t to nalt« anlitfiiKtttl profit• tltea mly • fian of tbtt notSd 
90 to tkt «q>l«f«tt la l«pi«vlaa tli« iworletag eeatflttotit and otfter 
fa«ilitl€«. M a pawiag r^fvnmw ttia raport <traflatf by tlus (J,S, Staal 
CarpotattoB ra i^iFiliaQ tba Ibttaro Staal Plaat «aa ba ettad at followtt 
**tt «aa taral, taaota aad poor If tartatf by ttaatp^ 
faetlltlat. It aaatttaetlva to tba gvaat M|ortty 
of potaatial Imatan aapSayaaa anil avati aora aa to tiie 
Anarlean.*^ 
Hippyri!^ fi J I^SG^ mmnTS 
Saftrdlag tba taeimtltai a«ct frliisa bmiafita to axaeatlvat aatf 
atNr iMirt^ an of tba atelaiitrattva ttda tbara It aapla eaad for iiiei) 
baaafftt. btfian ladaatrlat to prWata aad pid»ll« taetort taeaotivaa ara 
aot aaaal. tlia probli^ ta aora aarlaat la pii»Ile aatatprlaa* aad It It 
balas fait tbat tha iron aad staat ladttttrjr ta tba pablle aaotor if la 
«raat aaad of ffaaaetal and aaa»ftaaaelal Inoaattvat to ovareowa tka 
prablas of iaafffelaat faaotloalas of ataol plaata. Baaldot the axaeatlrat, 
tba diraotora of B«S.L. ara alao la aaad of laemtivaa. fba ArtlelM 
af Aiaaeiatlaa of Sladattaa Stool Llaltad provldaa for lioldlao at leait 
faar aaatlagt la a year. Oa aa avaraga darlag 1954-M aight matiagi 
29 Aalaa laaa?dar» Naa Oalbl, p. Partlelpattaa la iakata 
Staal riaat", Jaaa S8-Jaly I, l«6S. 
• -
fMr jrvar wtrt fiwM tni tn* ttiwdsftee of th« dlmtors net set f t t l t* 
ftetofy. MMt of tue tftrmom dM eot •itciid •fco f i f t r pw etat nt tii* 
b«IR<i iMHititQi. It QtvM ta M m for tno OMO ano nfgonof of 
Mollvatloa to tfeio dtraetovi. Tfca tflraetowi i^o ara aot govamawat 
offfefalt 9at l i . too par naatla^ at alttlati faaa and fo adtftttan Is. 100 
at laeldaatala plat traatport aliaf«aa. Tka offtetala gat ataa lata 
tliaa titair eoaatarparta fa tlia p r i m a aaetor. 
\ 
So far at tti« exaeat fvat ara eoiNoaraadi thiy <}o aot gat a^f 
flaaaelal laeaattrat» at attelt tbara ft to mf oat to aotlvata tfea 
axaeattvw to Sa|>tara tkatr wtlltn^Mt to wait, la Oaeaart>ar 1%T 
Ciiaana HatMr la Slalttara* Coafaraaoa «itli Itaadt of plaatt at Dallit 
approvi^ iweaotlvat to a l l tka axaeatlvat. Bat ft woald tatia a laag 
tlst bafora It «iatarlalttaa. taavlaisi attda tha eata of mtaeattvat 
aad a<tolalatratort tha aHplayaat of Bladattaa Staal U«lt«t do aot aajajr 
a taaad tyttas af laeaatfvat. 
mm^w^ TO wwm^ 
At ttatad pravtaatljr faoaatfvat aad frla^a kaaafita eaaaat a«rk 
at tn^ttlttttat to paar waga aad talary atraetara aad Itt aial-aditBlt-' 
tratlaa. Na iaaaatlva plan maid atar taaeaad If Itt katfe pra-raqaltftat 
kava aat iMMa pravtdad* tiia aaln iakaraat praklaa la tka eata of Iroa 
aad ttaal ladattrjr la tka pal^lle aaetor la tka waakaast af irata aad 
aalaiV adalatttfatlaa »ftk tka ratalt tkat tka aaployaaa oftaa oat Ian 
aad aafatr waoat, aot batad aa tka golag nagat ar at laatt tka wagat 
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•tfjisiad •eeeniiiif t« vtrtttftnf l« tli» Itvfiif Udtx inlbtvt. fiM 
rttttlt It tint tk«r« ar* eMtid«rtbI« v«rlit test la tht wwtn aad 
•alavtat of «|»l«ra«a ia tlw Iroa Mtf i t«t l pitau is tat privala 
•ad pciblle aaeton aad it Is aat a MUtir tarptla* llitt tlia naffM 
gltaa to tiia of tiia Sladaitaa Sttal Uailtad t» tlt« ifcra* 
plaatt alto dlffet witli on* aaotlior» Ifco lopon of tiMi Coattal Ite^ 
Board for Iron aad Stool fadattty, alt» laid groat onpliatit oa 
adjattiag wago difforoatiala. It oxprottod tio aood to provldo laemtitot 
to workora for advaaelag tlioir tk l l l . Bat tlio proHlon of «ago difforoa-
tiala «at tovoro aad dt«aadod firtt priority to be aelvodi 
*rrofi April 1962 omarda tbo Board atartod raeolvlag 
ropr«ioatatloaa froii varloot trado naloaa of oiqiloyoot 
of froa aad Stool Tadattry daoAadlag latorlai rollof oa 
aeoeaat of ditparlty botvoos tbo oxlttlao itago lorol 
aad tho toarlag prloot of ottoatlal e«aaedlttot.*^4 
tko •lalaasi Mgo givoa to t lie oaployoot of tlio ftool plaatt wat 
ovoa lota tkaa thonagot paid la toxtllo ladattry* afeip^lldlag aad 
ropalrlag ladnttry, olootrlelty, gat aad ttMii iadattry aad potroloan 
aad eoal iadottry, tlHiagli tho work latolvod la tlio iroa aad atool 
ladttitry it eoaparatlrolf wiro luiaardoai aad aoro ttroaaoat* At toik tHo 
atool workort dotorvo hlglior wagot. tt tooat tkat tlo wtgo dotomiaattoa 
kot kooa daao witlioat roforoaeo to job aaalytlt aad Job otalaatloa aad 
aaturally It givot klrtk to labour aaroit aad tator«aatoa rivalry. At 
24 Roport of tko Coatral itago Board for Iroa aad Stool ladattrjr* 
Oolkl, 19«6, p. 29. 
( <lko GoforaMat of ladla ky tko Botolatloa lla. « l . | | f l > «l datod 
tlNi 5tk laaaaiy. 1962 eoattitatod a Coatral lago Board for tko 
Iroa aad Stool ladattty. 
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ftr tt tatftaa itw Md t tMl iMvttty <• eeae«r««d t N wag« aetlt was 
r«tlf«d la 1949* 198(1 aa^ tka 4aafa«it allawaaea naa favlaad. I^ ros 
tl»a laeatioaal palat of t tw tito Tata ttoa aatf Staat tt(t.»ta« laolta 
Xfoa aaO Staal Caopaay Ud., aad tlia HIadastaa Staal Mat tad ara altaslad 
la tlia aaaa ragtaa, bat tfca aanat wliieli ara elvan to tfea am>]«raa% of 
tliata plaati kava g m t dlaparltf • fav axaapla tka «lalmMi baale iiava 
aad dwraaia altaMoeM «f tfea lawaat paid w«>aft!Slad aapl^aaa (Kasa, 
faaala avaipa? aad afflea l»af) mmmt ta li. 94.86 IKMT Matk triiiek la tlia 
htgliaat aaani paid to aaek a werttar la tlia Itoa aad ataal ladaattf. 
"nia faet PIsdlaQ CoaHltiaa aftar eavafil tuoagiit to tHa eaatMtfoaa of 
all tlia pattlaa eoaelodad tDat aa • flrat a t ^ tiw dltparlty la tlia lomat 
wagaa axlatfag la tlia Tata froti aad Staal Canpaay Ltd., tia fndlaa twm 
aad Staal Ca. Ud.« aad tka Bladaataa Staal Ud atoald ba vaaovad. TIa 
fallavlag tabla abawt tba total aaotata of nagaa paid to a«pl«raaa dolao 
tba aaMa jai la tba plaata laeatad fa tte aaaa raoloat 
if^ ppit^m m tmp ^  
r L A N T i Baala iOaaraaiil Cafca 1 Baaaa 1 i Vaaa IMIaaaaaalSabaldrl Baat 1 Tatal 1 Pareaataga 
mSiSL 
Fradaatlaa 49.40 46.00 2.80 97.20 
Balataaaaea 47.68 45.00 2.80 98.86 
Sarvlea 4T.06 48.00 2.80 94.8« • 
Bbllal 70.00 16.00 mr m ^.00 87.6 
Raarkala 70.00 16.00 1.29 86.29 88.6 
Oarfapar 70.00 16.00 «B 4 * 86.00 87.6 
26 Rapon of tba Caatral Wafo Board for Iraa aad Staal tadaatty, Oialhl« 
I9«6, p. 2S (GoTaraaaat of &dla eoaatltatad tba Baard). 
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1%0 tsbl* ffeowt tliat clt« Ttta Iroa «ad StatI CMpaajr U«if«d ««t pajrlag 
tb« lilgbsst wagat of is. 97.00 ta protfaetfaa workers and laast ©f b. 95.00 
to aarvtea anpleyaaa «klla tka vagaa paid te Biadnataa Staal Mmtad 
aoplafpaaa wara abaat Is. 66.00 per iMwtli. Bafora latf«d<ietfl0 aajr InoMitlfa 
plan ft la aest luportaat tuat firat of all ttia natim ahoald ba braa^lt 
up to ttia gafag moa iaval« 
Ttiavoli tha dtaparlttea ta migat of at^ playaat af BSt aad atHr 
ataa! plaata fa tlw privata aaetor axfttad fn fadfa ]r«t attaopti wara 
•ada to latrodaea tha taeaattva plaa to Iroa aad ataat ladatti^ la ttia 
prttlfe aaetor. It waa of a raty Ifaltad aatora. IRiitorteallf tha 
aekaaa wat fatvodaead oa tka l i t of Oaeairiiar 1961 aad wai aatltlad at a 
baant eebaoa* It applied to aa l^oyaat fn foar ffraapt - ppodaetlaa, 
aaaaganeet, iarvleaa aad fpMeral. The <Mplayaat «ara aatltlad te tkarv 
100 par east, 90 p«v eaat, 90 paf eaat aad So par oaat mpaetlvely af 
laeaatlva pra«la«i. tka aelieae axeladwl tba aoa-taclialeal ataff, 
appraatleaa and tralaaaa of aa-ooMitilotad plaata aad eaaaal taplayaaa. 
Tba aefease applied to panoaa belew tba laval of tba gaaaral faraaaa. 
Tie laeaatlire aanla^i wara aipraaaad at a pareMtaga af tlia batle pajrt 
'ttia laeaatlva rata ft 10 par aaat far 00 par eaat 
aamavaaaat of tba rated eapaelty fa tba eoka OVM 
(76 par eaat fa blaat faraaea aad iO par eaat ta 
S.I.S. and rallfag at Hal aad tba rata la 80 par 
eaat far 100 par eaat aeblavaaaat aad 70 par eaat 
far 120 par eaat •ellit«va»ant.*26 
Tripatil. ff.M. 
26 laatltata of PiAtlle Eatarprlaa, I^ darabad - 7, *laetatfvat 
la Pirt>lle Eatarprlaaa.- pp. 
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Tli« tektM «at la rtbrtitry tetf tMmteA fs ^rotfaeitdt 
laoMttft Mlitm. Tlw iMi«tlv« pltn Is tlk« I i Attmttw tad 
iMOOMplvt* as it IgiiofM oinwr tkm t ^ protfuetfaB tfeft«ft 
•«d Mpli^Mt t M rcafc tk* fipitrat tormm* la tird«r te 
•eifvat* all tka waplayaM it i i •ttmtfal tHat tii« leemtfvM b« 
provldad to all tHa a^plojratt wttiiaat aaf diatfaetton of ptadaetlM, 
vaaagmiMt, •artlewi aad 9wtfal. 
SM-flaaaelal lae«tlv«a Ilka aapffaeiattoa. raprioaad aad faar 
•re aot applleabla ta tba pabllc aatarpriaat ia Iadta« Tha axaeatlvai 
aad oikat adalatitratlva partoaaal ara noatly tka I.G.S., f. 
aad aad work aadar tka Salaa of Sarviea. tktir tvaatfatt, 
pvoaotioaa and avaa puatakMats ara aakjaet ta tka AAilaiatirattfa Satviea 
Balat. kaaea tka alanaat of faar la aot aMlataat. Tko dalaoatloa af 
aatkority aad daomrallfatfon ara taoitlir la lafaaejr. 
Tka qaattiaa of frtatia kaaaftta, tkoafk aa faparttit aaa la Iti 
plaoa, datartaa tkifd priority la ardor of laportaaea. tko two otkor 
taportaat polata to ko eoaaldovad ara (I) «a«o aad aalaiy attaataro 
( ID flaaaeial aad aoa-flaaaelal laeantivas. Vkaa tka tiro praklaai kata 
kaaa aoltad aatiffaetorlly aad tka Maaoaawttt la rolattoa to tka taaaaa 
aaralag eapaelty of tka aadortaklao faala It ^llQatory ta diatrlbato a 
part of tka aarplaa proflta to its a^plafoaa la tka for* of atfdltlaaal 
- • 
Htcat mmm tt frtnot t>«a«fftf. tli« Rladaittii Si««l U«lt«d 4«flatg 
tli« Iriiig* b«a«flts tt foI!«Mi 
btMflt «lt«tlier is tli« forn of • ftetlitr, •amity 
or eafh tlia» Iwtte WIQSS veil dNravKMt tlloMiKetf 
wMth i«(ase«i 4traeil7 •icpi«dit(iy» of • wotitor of 
lw»r«tioi Hit pi^paekot mijr l»t entitfotid to bo • 
Mtm fctioflt.'^ 
HIO l)t«iofitt lAleti oro bofag gives to tb« oi^ >lo]ro«a of tbo Bladsttaa 
Stool tisttotf Of OS 
I) Sidbttiitsod eoatooat 
It) Sabflditod liooalttQ 
H O Si^ftfttod tvoaapon 
I f ) SiAtldloeil ttodteol ootf p^Ue iioaltb faeflttlof 
f ) Sobsltftiotf odtmotioaol faetiltlot 
f i l Smafty 
f t ! ) AllonawBM Ifiro Bowo ioat Allo»aaoot« oitjr eoa^MfOtOfy 
•lloimaem aid loofo tn fo l ooacoBiloa oto* 
fflago boaoffti to Hiaiiiiftaa Stool awroat to aboat SO pof eoat of tbo 
vagwi aatf tlioroforo ralao tbo pfodaotloa ooat bf aboat 2 to 3 pof oMt 
at disolototf by tbo naaaoomat aatkoflttof * Tbo flMaaoamat fat tod to 
dtaeloio tbo taef^ Kito ta f>vodaettoa dao to fkayaoat of taeoatlvo a»«oa. 
miiHifb tbo ffiaoo boaofltt bofo booa provldod to H.S.L. oqployaw fot 
tboy aro of a llattod aataoro aad eofor tm bafo aoeoitftlot lilto tfaaa-
port, aodiea] oofo aad boatlaf ate. It It dotifablo tliot tbo oofofai^ of 
frtago boaoflti aboald bo o bfoadof oao aad «oro boaoflta of o ooaofol 
aad foofoattoaal aatuto tboaId bo laoladod. 
27 Ri^lioa to tbe ^eitfoosatro of tbo I^t!onal Gomalostos Qo liri9otif« 
Htadastaa Stoo) Ltd., Docestfer p. 87, 
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OBCAtimTIOS SIKflCTBBg 
BcfidM tlif fora •f evQitlttttoi itraetar*, tht •ttbllfty of tli* 
• r Q t i l m l M {torn tlia loettloetl pol»t of vImt oiiit tito •ttblKti' of tlw 
toaaro of tortfeo of tbo exoentlvot ooil ttfatoUtrtttvo fHinouol pvovot 
to bo 0 groti loeoatlvo ond Its obfoneo of foots tHo protfaetlvltjr of ttw 
oatOYprifo oooaldovobfjr. Tho Blodiiitao Stool U«tt«l to rolotlon to Ito 
loeottoa oodi tiw toaoto of iorvteo of ftt oioeutftof ob4 top MiBOdiMiat 
liofioaaol. doot aot bavo o tatlofoetofir voeord. ta tbo oorly foofa 
oftor I t i fotmtioB tbo Hiadoftoa Stool Unttod «ipotfoacw! obaagoo ta 
tbo looottoo of ttf H^d Off too, flMabon of tbo Board, obatnMa, ioerotavy, 
oad g«BonI vaaagofff of tbo tbnM ploata, oaattag groat iaeoavostoaoo to 
tbo oxMattvo (lortoaaol «bo bad to ebaago tboir plae«i aad a groat lots 
to tbo offiolflst fttBOttoalog of tbo tbroo ploata too. Ilio idoa of ebaago 
of looattos of tbo Rood Offloo aad tbo aoa-eoattaalty ta tbo potts of tbo 
(ioaoral llaaagors was roforrod to tbo Sovoraaoat by tbo Battaatos Coantttoo: 
"Tbo CoMtttoo do aot opprootato tbo loeottoa of tbo Boad 
Offteo of H.S.CP.) Ud. at Dolbt. Tbof fool tbat fta 
loeottoa aoar aboat tbo aroa of oporatfoat woald oaablo 
tbo RIadattoa Stool (P) Ud. to faaettoa tadopcadoatly 
oa boslaoft llaot taatood of looktag to Gofonmat for 
adrteo oad galdaaoo fa oi l oattort. Ho Coaatttoo weald 
alto saggMt tbat tboro tboald bo eoatlaatty la potts of 
Goaoral Haaagort."?* 
Tboa^ tbo flood offteo bat booa abtftod to Itaaebt yot attl l tboro oxtott 
aoa-eoattaatty la tbo postt of fioaoral Maaagart, Gbtof Bxooatlfot tad 
aoabort of tbo Boord of Olroetort. Staeo laeopttoii ia 1981 t t l l IVtf 
m ettlMtot Coaalttoo 196as-6s, tbtrd Lob Sabba, •tatatry of Stool 
aad Hoaty ladottrtot. lioa Dolbt. 1962, B.C. No. 29B. 
- -
•tr* tliM 100 fMiniMi lnv« eem «s(t •• m«b«r« of tlift ttomrd tnd 
t&« eMpattf t t i ektlnMt, ••er«ttrf9t md t«tlv« 
tt«ii»«rt of tlie llifM plaits, t i t Bvad Offfe« BTTF to ekmot ttt V M M 
fiffo ttmt. Stioh ehMcmi tro iiitdtt1nl>]« Md loid to iaoffietomf tid 
to» prodMttvtty. 
CBAttiKW or nmpTAs a m i i m m ^ 
SM, Nut I iNitt t f « Qttt t f i ^ f^BmmUn IBtlltaiiitfci I • • • r k • 
I . Aiok Xaatr 
Oiaaite 
2. S.S. Xktrt 
A e fu elitrgt ot tppottt. 
U.S.©* ^ ^ ^^ Ctmtrtllt* e Attfitor 
Gtttvtl of Itdlt. 
22.9.64 lO.e.eS Ctattd to bt Stewttrf It 
ektrQt (Sty. of i f t i i t r r vnt 
Cktltatt) 
3. S.Btotkaliigtw S>,0.86 14.4.8(1 fitlltqtlikttf ektff}t •• Cktifam 
ot GovtfMMHit dtetitoa tktt 
Stemavy tt a Dtfiattatat 
tkoald aot Itad aa aadtrtakiag 
ndtv ito ttattol. 
4. 6. Paadt 14.4.69 IS. 10.60 fiatlvtd iwm BSI. tad Jolatd at 
V|et«€kt»etlltv« Boofktt Qil-
fttalty. 
8. J.M.Skflaagtik 16.10.60 16.1.6S Ttm txplrti 
I.S. Sat 16.1.63 
rtoH 4tk iaitfk 1964 to 16tk Jaeiavy* lt63 tlx CkaltMn t t m d tkt 
Oladaatta StttI Uatttd. Slaet Otet«l>tt 1967 tbt ^ t t of tkt Ckafrata 
of Rladattaa StttI Ualttd It lyltQ vataat aad aa aatttblt ata It 
29 Or. r . Pyatad, *^al»lie Saetor Stotl ladattyf**, Siadaitaa StttI 
Liaittd. Raaeki. 1966, A^aadts 1. 
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to sBse post* 
CPtriotf «f Stfvle*} 
Nam of PoftoM Vmrn To 
Ifo. of Sfiiptoo of whieii 
ioetin t>oloo«Hl/lMilo»<yt 
mtr rtMff 
1. iff. S.N. Mottaidtr 4.3.1964 12.9.1986 80 ICS 
iff. P.6. Bkastt 18.9.195i 26.7.1980 28 KS 
». Mr. «. QioipatI 1.6.19S8 13.11.1940 29 mi 
4. i r . SiHiMittnto 16.10.1960 17,8.1961 10 mm 
B. «r. K.H. SAbffoatt 16.0.1961 8.1.1962 6 mss 
6. iff. S.T, 8ajo 8.1.1963 17.1.1964 
(A.N.) 
24 m 
t . Mr. A.N. Iloaorjl 17.1.1964 t o ^ t o IAS 
piM/ipti^ m^Ketm 
1. Mr. K.N. Soa l.e.l98T 7.11.1940 40 ICS 
2. Mr. f.C. NooffI e.11.1940 1.9.1968 88 IRSS 
9. Mr. O.I. Botl 2.9.1968 81.8.1916 
CA.M.) 
20 nsB 
4. Nr. i.K. Ckattorjoo 81.8.1946 
(H.N.) 
to-4oto nsK 
ppiiMi m^iir^ f v w 
1. Mr. S.R. Moiito 17.6.1988 81.6.1987 28 ICS 
9. Mr. M.C.Srivattavt IS .B. 1987 9.4.1961 48 ICS 
8. Mr. 8ak« Soa 10.4.1961 10.4.1963 26 m 
4. Mr. la^r j l t Stagh 81.8.1948 
(A.N.) 
to.«ito tA€ AS 
90 Rwbor of Bootlt eoSeolototf fro« t N IsfovMtloo toi^pllod by f.Frototf, 
"l»ii»ItQ Soetor Stool Xodottrr" (Hloiiittoi Stool ttattotf, tooobl, 
Ap^dix tV. 
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Platlly tti« ttevuttiMiil •iid itlAetfen proe«3tir«s at fl.S.L« 
tre prt«ftlv«. Hit tpplletilott hHnk for tli« f>ost of cKoeatlvot doM 
•ot expofo ioownalp (jMiitfos at feBooi, eolltfn or m l m v f t r Ittola, 
aa ao iafomattoa fcaa baan aatwl for. It la aat poaalMa to ktom ai^tking 
aboat aootloaal atabillty^ lafofwatiaa riNjalrad tmdar tlia kaadt of 
rattiitoa* aelta<l«t«di eMt«» aiata fa tafaataaead aadi Moet4 aot liat|> to 
proanta a b«iltiqr orgaalaatSoa. TIia raeraltmat aad aalaettos at fl.S.L. 
ta of a tat]r alaaaatarjr aatara aad tlia aaa of aofaatlfie awtbodi to 
.A 
dataet tha aaaaQarlal talaata haa aot baoa ptoparly aaad ao far. it «Ull 
fai l to aataet propor tjrpa of pamiMaal for varloaa Tlia Tralalag 
laatttota of Maaasaaaat, 8aaelit» 9ai atartad t« aad tka plaktwlaa 
trailing faeilltl«i w«r« alao ptovldad Satar on. Prtor to tliaaa faollt* 
tlaa tlia O.S«L. aaplofaat vara fapartad tralaiag at tfce Tata Troa aad 
Staal Cwaptny Llattad, Ja«ali«4^ur, aad tha ^tafatrattva Staff Coli«ga« 
OfdatalMkl. Tka faeilltlaa provfdad araa at tiiaaa plaeoa vara taadaquita. 
TISCO*a Suf f Trafalag Oapartawt provfdad tralalag faellttfaa for 
aaparvlaary paraaaaal nagtag fro* aaatatant foraawa to df^artaaatal 
aapartataadaata, Far kli^ar larala t N TISCO aaada fta aaplayaaa ta 
Aikilafatmlva Staff Collaga, %darabadt tad to foratgn eaaatrfai. ft 
ahaiia that avaa TtSCO la aot aalf-aaffief aat la tralalag faallltlaa. 
• 
iagardlag tka tralalag faeilltlaa at tka Mwlatatratlira Staff 
Callaga* Bydarabad* tHa aaapaaltlaa of tba tralalag groap of tlia 
aataaatlvaa la a batragaaaoat oaa aa axaeatltaa of dlffaraat agaa aad 
•xparlaaaaa aa "All ladla fiaala* aa«a to tlia eollaga to gat tralalag. 
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Ho tptelfle •<S»Q»tlOB»l <iittlffteiitt«8t t«tMd «Kttpt tilt m t s t * 
mitt b« • p«rt«B »f Mture itt^wwnt and proved tttllfty. pavlod 
of tvolBisg It OBly 12 wttkt. THo l»«t«roomii»at ekattetor of tHo oroMp, 
tl>« dlferiffiesttet) of tke tibjoeta asd abtasoe of apaotalfaatloo aaad 
a ekaaoa la eovaraga of aiAJaeta of oaaagiaaRt* tliofaby aafteliiat 
th9 af tlm ivafaaaa eaaearalBQ tba baafe prlaofptaa of MaagaMat 
tta vartoaa tooU aad a atady of baliavtoaral lefoaooa tNit affaot tfca 
lavotv^Rt of tbe groap, fta rmpoBtibttHy and l^alty to tbo Mtan»ttaa. 
n o Italnitts tsatltttia of ttaaaaaiieat. Saaebi, Ma atartad fa 
1968 aad tralafag faefllttoi vara alto firovldad an plaat !«v«l at 
lioarkala, Oaf^par aad Bbitat alao« Tlia Taatttnta doat not iiairo aay 
fotaal aad ataadatiltad pro t^attaa for Impartlag tvalaino to fta fraali 
italaaas aa mill aa axaeatlvat. loatly tba tratalan ptoigfawaa ara of a 
abon dnvatiOB raagta^ tbraa to fo«r vaalct, Tba progfaaMM for aitddla 
aMaaoaaont paraoaaal ta of a abort portod aad oftaa takaa about tbraa 
day*. Tba arraaganmt atoda aahaneeaaat of period and laprovaaMiat ta tba 
qaallty of tralaiag faetlltlaa. Tba trateiao faoflltlaa ara alao provtdad 
at tba tbraa piaata ta traia aad daralop tba taebaleal l(ao»*b«« aad 
aMaavariat aktil. tbaaa faellttlaa ara wnat for aaQfaaan* oparatoni 
aad alaat tbraa aaplayaaa. Natbiag eoaatraetfra ta balag daaa tavar^ 
tba trafalBQ of aaparvftoia aad axaeativM. tba tratalag eoavtaa taalada 
tba Aaslataat Datalapwaat Proffrawae. Draagbtanaa aad Daatga Aaafataat 
Oavalapnaat FrograaMt* <%rlaatatfoa OiartM and aa tba iob-Tnilalag 
of worbara. 
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11i« pMr <|«tlity of MiitSMctt tr»i»lt9 tt tlit etstt* tatf ct ilw 
plastt to • eettfi(dt«rtb}« «Kt«tit !• feflataeMt t>f tlKi qmllty of «iftetttiir«i 
•«d ttelfilttmtv* |Ki»rteiiiiet mho rtm tHe p»klte Mit«r|>rlt«t t1iot« 
iriio «•» tHe MIOT9»a»iit trolntBU liittttiit«. 7 I I M « •xtentvw 4 E M T LITV* 
e eoitiilcftbl* bwi{t««t or tadtnitrtAl txpiotiowBt or ttiofr odtieftftofiat 
baekdrouMil it taeb tiMt nottiiiio tMi* tMOii doio to otrleli tlioir laewIodQ* 
Md eoafld«ieo la tfaeltfosHMikiag. 
r«r tia ktfhar lavali of aaaaoaaaat at wall at tlia widdla ^ 
Moaganaat aod for afMllar pottt of taefeaieal ttaff tl)e pmtarat aad 
prafavMCM for local aes Itava baaa roifttad aad tka raofttttisaiit It nada 
tHroui}! O.P.S.C. Miat !t aaadad mmt It ttia <iiialftf of partont, tita 
adharaaea to tiia toaad prtaalplM of faanltMat aad aalaetloa uttl^at 
aaf biadlag or prforltf ooaaldarattoa aad ai^ataattal fraadow of eholaa 
to tbo a»a ooaoaraad to atltlaa tha aarvtoat of tka aawlf talaotad 
aaq»lajaat* 
tkara vat a l»atle dafaet la tka eraatioe of tka fadoatrtal 
ttaaagasant Poal* It «at otaatad not aakjaot to tka apaetfle aaadt of tka 
aatarprltat or la ralatloa to tko |<ii> datertptloat aad jak tpaeffleatloat. 
Tka r a t a l t «at tkat tkaaa aea wata aila*ftt to tka gaaafaa aaa^ of tka 
aatarprltat. It lad to tka aaa«tooparatloa katiiaaa tka pool aad t k a 
aatarprltM. Vkat It aott argaatlir aaadad to aan tka p a k l l e aatan^^rltM 
la tka erattlan of a Caattal tadnatrlal Sarvlea aad tka prorltloa far 
prapar •aaatHNiaBt adoeatloa la ladlaa a a l v a r t l t l a t aad laatltataa. 
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iHPOgiim. 
Tli«r« tt tOft ttaeli ltt«r«tniloii riftivy os ttit tadlaa !«!»««? 
l« ««iHHiral Md In tie tlir«« 9tml pleuft of Rttdwitm St«Nil 
Lt«tt«d, Suelii. Tkt HttStiplletty of mil«ot tatf poHtieat iiiflatie«t 
ot«r til* witoiif iMtf oar«fal itadly fo tliat b»th tli* fteton aajr Ni 
eli«ok«a tiitf •lt«ltiM«}. T ^ mM^mmt of If.S^L. titwwttd tiiit tht 
Ty»tf« tlifoBs Aet OBd tH f»(}Httft»l DItpiitM Aot my D« «M«il«d voQovttf* 
lag tiio toglftmton of t H mfofltt aiid to roeooafto tli« ttnlOBt •• tfco 
reprMeatstiv* i»lo». fl^ o »ol«tloa Hot ia tbe f^et tkot a ekaa«a bo 
lrro«9lit to oaaaiKnaoat oatlook to 4ool wttfe aaloat la • eotdfal m f to 
aadatttaad thoir mt« piroblait io tolvo tlio» to tkotr liott |>ottfl>lo 
aatlafaetfos, 
At togtrtf* tito «att lovol bIfMivtSto eoataltatfoot or eollootfva 
agvooiioiitt* tt)o ixistMeo of a ttrong, itablo roeognftod aafoa fa 
aoeottary. So far at tHo followlag of tka Cotfo of Dla^lpltao it eoae«rao4 
tli« voeord of tbo tmloat at Boavkola, Oaroapar aad mi ia i iot 9tfo 
a aatfafaetorjr aaeoaat. Ta Daifapar aad BtitrlKola Stool Plaata tlioro 
kata booa aotoval braaeiiM of tlio Codo of Oiaalpllao. tHo faitot'Oiioa 
€odo of Coadnet aaa^tod hy tko foar eoatval laboar or«a»ltat<oai liat aot 
liooe offoetlvo tad liat fallod to jpvofoat tatat-wiloa ritali^. tlio 
aaioot kavo booa vfolatiag tbo Cotfo of Coadaet ropoatodly. I^o norltfag 
of tDo Worka Coailttoot kaa aot baoa aatif faotovy. To ovoreoso al l 
taok doftats loao torat aaaaaraa aaek at provldtag bottor odaeattoa i w f -
Itttoa for tko irorkort aro aoodad. 
• 90S • 
timqh Ik* werkfiHi e««fttf«8t i* i^i^lfc «it«rprltM tr« tt^pottd 
to b» feetm ttisa tfcst tn privtt* fat«r}»rli«9 at <*ov«rMMnt It irtstfd«d 
•• *Ho<l«l Mm^Ufv* f t the fiet It tlitt tlie pvDlte m%»pfi9tB t«eliislf» 
of tli« Bindifttao SiMi l.iait«4 e«8iiot l>« eonpsrw) ftvftaralilr wltb privtta 
••terprfitti. 
fttgardtag tHe laeaattvas Md frlno* b«i«tHt to vRMwtlvcf 
•tHer mmia^n of tito odMlalttYQilvo otdo tlioro ts mtpu ««•< for siiefc 
benoftu* Evm tli« <}lr«etovt of H.B.L. Mplo •otlmlon. tHo 
of B.S.L. ai a wkole aaad both ffaanofal aad noo-ffaaiielal 
laeaattm. Bafeva fatro^aoiofr aay teHoaa of ffoaiielal and noa-flaaaelal 
taeaatiiat It la aaaaatial to pvovtda ttia imnit f>ra»rai}atattaa. Thw 
it disparity ta waga aad aalarf of TISCO aad BSt aod It flvaa rtaa to 
lalHiar tvniotar. 
riaally tlta atablllty of tba orfjaalaattoo froa tha laeHloaal fiotat 
of rla« aad tfta atablHty of tko toaaro of atrvfoa of tka axaeatltaa aad 
aAilalatfatltra partaaaal pvavaa to ba a grimt laoaatlwa and Ita abaaaea 
affaata t N prodaetivttjr of tka aatarpvlaa eoatldarablf* tkara axlata 
aaa-eaatUalty la tka poata of tka Gaaaral iaaagata, Cklaf Gxaantlvaa 
aad MMikara of tka ioard of Olraetora. Slaea laoaptloR ta 1984 t i l l 
aero tkaa 100 poraoaa kava eoao aad {|OB« aa aaabort of tlta Board 
aad tka eoapMjr «»o«««d a fx ekalraai* aavaa aMratarlet and 12 oaaaral 
aaaagara of tka tkraa plaata* tka flaad Office kad to ekaaga Itt v«iat 
fiva tlaaa. Swk akaagaa aro aadaalrkkla aad load to la-affleloaey aad 
lav prodaetlflty. 
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til* tboft titlysli klQli rtVMlliig. t% 4Mna*<!to etrtfal smt 
iaa«dt«t« e«»il<l«rttio» ef all tli« j^etortt <i«tefl«d •fftetfiiti 
•xceuttirt <ltf*ltt|>aMi«t ted ladattvtsi r«iatt«8t l« SsMlit. 
Tli« lii«q)«ft«Be« of titt iHin«o<irt«t pmrtMiiel and tli«1r Itptm Me«ttpa»letl 
wttli lirMeltes tii tlui q^tarvaae* tti« of <ltfet|»tt«« hf tkf wotkart 
•r* ttdly J«of«rdiflaa Ha •ffieiaaef* Tlia fiarfotiMBea of tha ftoa Md 
at4Ml ladattry 1« tb» p«ti»3le aaatov fa praaaatiao • eostvaat fa aaajr 
rMpaeta at OMpatad wttb Ita e«ttatavp«vt fa tka pr ima taetar. Ha 
•atkor ft of tkt f1r« mim tkat tke eoYtaetfva uaasiitM M aaogaitad 
alMfa »oa2d aot aaly ravitalita tka ladaattf bat woald alaa watarfally 
add to tka aeeaaate gvoxtk of tka eoaatty. t% la ao katty e«ael«tloii 
to aay tkat If tka Iron aad ataat ladttatvy ta tko piibite aaetov »anld 
fall tkara voiild fall tka kaat kapa of iodam ladla. 
B I B L f Q C a a P B Y 
mmm Gmtf J. 
A O ^ m A.N. m.) 
AGflSSaL B.C. 
AGGanmL Arjao p. 
AC^ Su, Cof)ii«r C 
r>ofoatis 
Auarr^os mn p. 
/ILTOBD e Sesttsr 
MM!^^ fleleo (Bd.) 
WiaJ? Pool fl. 
**Ck>ver«2ient As EBtre{>re»etir and Soefol Servaot** 
(Publlo Affolfi rrett, U'aslilapoR. 1 ^ ) . 
"Pi^Ilc Cofpotattoo** 
(fadlaa Qoittarcb Assoelatfoo. Alleti^ad, 1945) 
''State Gfltevprtse tn ladfa" 
(CiiQltoiifa PubUtbing Bouse, Allaftsbod, 1961) 
'"fedlsQ C nmtiem t4ibor Leglslatfoa e l^etfcea** 
tag 10 Pobllsbtno Bsase. Bcdbsr. 1^66) 
"Out 11 net of aatkatlng" 
(OeOraw-Blli Book Gos^aoj INC 1 ^ ) 
*^i4cetlnQ Eeaeareb** 
(Biit)l«w»od Cllfft Prenttee-r^ll f ^ I960) 
'^rlnefplea of fadtmtrlel i!aiiagi»»siit*' 
Ronald Preaa CoafwajTi t .^Y.t 
*'Pablte Q^«rfbl{> ta tbo U.S.A.** 
(Paaee Pablleatioai, N.f.. m i ) 
'*t>olley and Adalofttratfoa" 
(OalvQirstiy of Alabaiaa l^ raat, 1949) 
"Publte Adalolatrntloi! la ladta * Sapovt of a 
Sanr^y" 
(Govarasmat of fadia, Oatbt, 1966) 
"Ba-exasfaatfon of tadla*a Adndafatrattve f ^ t m 
ilitts %eefal Eafaranee To Adntalatvatloa of (^varo* 
meot'a Toddstrtat Aad Comerelal Eaterprfaaa" 
(GovaraBeat of ladla, Oalbl. 19S9) 
*'Ptiblle Adstoiatmloa for A Walfare State** 
(Aafa Pttbllablao Houaa, Boobay 1961) 
- 30t -
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AHAKSUAS A. 
BACKJAI9 Ja|«s 
BABKES G.B. 
nmnmti cbetttr t 
8ABBV 
OftSSStf Gl«aii A, 
BASO 
BAtBt Wttrm C. 
BmSii e ^mmf 
BEtjCtii^ B tJavId 
BEBGSf^  /«)r«B 
B&8KAR0 1. Bast 
BETTSLBSXS Cbaf lei 
BUCK J»Mt H«MtM 
*'Ifidattflil MasaQeeeiit fn tt)e (BSfi** 
tPiiblle Affairs Prass, aaaliin(}toa, 19SB) 
"gaga Oetar«loatloa" 
(D«Vaa floatfaad Coai^ aair* INC* Prti»eetaa«tt«l.l9S9). 
"Swue PiK l^asss of Tneaatim And Latxfor Pro-
<tiietfv1ty la Satfat Isdatti^*' 
(Oast I Slaatwell. Qxfanl* 
Pimetfoai of tfia Exaeotivt" 
(Cai*rid(|a, Kaaa* Battard Qiiv. Praat, 1947) 
nflia Fi»Kiittoaa of Bxaeaifva*" 
CCaaferfaga* Bass. Battard (telv. fvaas* l<}St} 
FandscMmtala of Miaagmeot'* 
(Caoraa Anaa e OMta, Uados, 
**iaoa0atieat Stytaa ta Tvaaatlloa*' 
(Aaatloaa Saaagenaat Aaaaclatioa* Na« York, 1 ^ ) . 
"Tlio ^eaglas Agaaef %«tea** 
itke World Pratt Prtma Ud«, Calcutta, t9S6> 
"Tfea rrenefe Beoaoor C tfca Stata" 
(Pflflcatoa Glilvartlty Ptaaa, 1956) 
'*tlia iBonoelet of OBderdarelaped Coaatriaa" 
(Caiii>rld«a Qilv. Pratt* 1949) 
"Waoa aad ^lar? Aitelafttratfoa** 
(EaglaMOOd Cliffa, R.J., Preatlee-Ball INC. 1968) 
*Sotf«t Eeevaale Grawtk** 
(eow, Patartaa & Coapaajr* Bvaittaa. 111., 1953) 
**Tlia Stractara of Sovtat I^HHX* 
(Caii^rldga, Matt., Harvard Qilr* Pratt, 19S4) 
"taadartlifp, Payei^ elotor Aad Orgaaiaatioaal Bahavfor** 
CBarpar G Sow, Naw Ifoni. 1966) 
*Stadfat la tlia Tbaorf of Plaaalag** 
(Atta Publltlilag Boota, Baobay, 1989) 
"Exaeatlva C^  tba Mara** 
<A»A, Na» fark, I9M) 
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Biocxi eofiiiw p. & 
Horttitiip il«rli«rt 
^EGll fi.F.t. 
B«ITT S.H. 
BSOiN E.n. Phelpt 
BBOil» J.L. e 
Howard L.R. 
BORSIK B<faard 
chmm Md 
Kltkpairfelt 
CABeOL i^t 1 
CflAIBfiRUtN N«ll H. 
CnAMBBSLtN E.H. 
**Eecmotitet of t4ibor and todiittvial B«l»tloiii** 
<?%« Bittlaton Conpaay - IHIladaliaita. I9S0) 
Mslisittmlos ©f ajteiprtfes" 
(Sir faaae flitsas t Soot Ltd. Loadoo. 1949) 
"Tht Fwwieafork of itaaagaoeot" 
Ct4nigHaaa C^ paen £ Co., ioitdtoa, 
"Tho Prfoeiptes aad Pfoctico of Maaageaani:** 
(I^a^aa Grata Co,, loadoa* t963). 
"Soeial Payoliotogy of Hodero tife** 
(fiioabart G Coapaay INC, liew fork, I952K 
*irba Seon<Mifea of f^ bor** 
(Naw ^tan & LoRdon, Ytlo Ublv. Praas, i964) 
''Prtaefplaa of itenaganent Aeeouataaejr" 
CHaedaaald C Evaoa, Loadoo* VHB) 
'liaaan fialatlons For iaaaganeat** 
<(k»att^la t Coapaoy Ud., toadoa 
**T8flaaactag Baployaa BiAavior* 
IRe^av-HIll Book Caopaay lae., Na» York. 1966) 
*'8i»» to Control Ptodactloa Coata" 
CSeGrawastll Book Coapaaf, lfC« Urn Yorli* 196S> 
**Battar tfava laeaatlvaa** 
(SeGraw^ntll Cea«>aay WC, Hm tork. 1957) 
"tabor" 
{•eCraw-Hlil Coapaay INC, Nm York, 1966} 
fhaory of SMopollatfe Caepatltton** 
(Caabrfdoa, llarfard Oatv. Praaa, t9S0> 
CHASBi^ UIN llatl (S 
aad KCffiN Jaaea 
IflANOA Aakok 
CRiWD ^aa 
'*Caltaetiva Bargalalag** 
(He6raw.IilII Boak Coapaay mo, Hm fork. 1966) 
**IadlaB Ad^atatratfoa" 
<C«orga Atlaa C Uiala, t4}BdOR, 1956) 
"Saclaltat Tranafonsatioa of ladlaa t^ oaafqr*" 
CAlliad Pabltaberi. Bonbay, 1966) 
CRESEiX! & Breaa 
COLi»»IA Oilirersity, 
nm tmh 
CmEY E. Btfaoiid 
0(m rnmmt 
L. 
- OAS f3tl>t0«i{»tl 
mVlES EniAft 
&AVtS K«ttil 
V_J)AVIS Saipit Carvt«r 
mnsm e smm ^te. 
DISOCI Hartlttti 
*P«ftaa8el isii ladastrlal 
CKeCfftw-ilill BIK* Coiipa»f fffC, ftoir foric, m S ) 
'*Prontl«yt of Pettonatl AAiliittmtloii" 
iC0iitai>la iji}iv«rfitf, Hm lofK, 
**lii(la$tvtat iatksttiiQ** 
(Preatleo tiall Ibo. ga^mootf Cllfft . lU.. 
'^ Ediieatfoii*! PtfcsiioloQr** 
(Sapetl-HfttfofHivtfl, SoUo %a»fe« Loado»« 1^ 631 
*'Pl3iinifi9 €> OiifelopliQ tli« Or0«i}fz«tio» 
StriffituM** 
Urn Yorii, mm 
Bosk t^* Itiw fork, 
•Cfltff tad Henreti** 
alTOC Pablle«t1«ii. Kan OalDI. im) 
Pablle Saetot tn fadle*' 
(0atlii«FS Ptribllaatleas LTD., I4»b<Io»* 
^'latfattrlal Eatarprita ta fodla" 
(Ortaat Loofitsea* ikMbaf« 
nnia Public Sector la tadla" 
iAaia PitblltliiB0 ffooaa, Boobay. m i ) 
**%f>ertiB»Btt f» fadustrtal Oaaaeraoy" 
(A»t« Pabltalifng fioaaat l<»64l 
IPtelilana of P«Aille OHraafaktp*' 
(Ubotir Party Pablleatfoa* Loadaa, 19S2) 
''Itinwa Salatiaaa la Hwiiaata** 
(NeiStaw-lilll Baek Coaipaay fim Vark. 
"Ilia Faadanaatala of tap aaaaoaaMmt** 
(Harpat e Row Pt«>ltaiiafa, Nfn York, t9Sn 
*'Pro<faotlrity & Beoaoste taeaatlvat** 
(Gaortja Allea e Qiwta Ltd., Loadaa, l%fl> 
"Adalalatrattva Vitality** 
(SoatladaaC Kagaa Paal, Leadoa,t960) 
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DXMOCE gar«&«ll 
m^m Petsr F. 
DlBIN liobort 
Xsmmo Kobert V. 
umJOP ioba T. 
DSAfifCAMS R. 
ElilASii^  O.N. 
BASING 0atrld 0.. 
fBm sw., Q8» 11. 
Itbrait Q. 
PAROCKfOEB Q.B. 
"ISotiaofi md GovetBneat** 
(Uittiry Bolt C Co.. Nw tor&t 1949) 
**Seteotloa of flaeftges^t P«VBOtRftr 
tmn, Ntw Yor6. 19S7) 
**fb0 Practice of tlaiiaoeaciit" 
(narpo* e Bvotdert Ptdilistiers. N.IT.. I9S4) 
"Tlie Cosccfpt of ttoe Gorpomloo" 
(BtcQs Pr«t9» Botton, ^>60) 
**fri© Effective Esccotlve** 
**B«a8a Reletlcffs tn Adalaiftretloa" 
<Aelt PaDltsbtfig 8oa«e, Eo;ibajr, 
"Batlncfs" 
(rreiit1oe.f!«ll INC Cs l^esao^ CHff i , St.J. 
l^teraioatfoo titder Trade dilons'* 
"Sole of Biglter Ciftl Service U fadle** 
(Popttlev Bootcf Depot.* Boifeey, Mfiei 
**8coaoslo Stat let ice of ladfa Siace todepeadeace** 
(Kftat) iafml Private Ud.« Alietiabad, 1^62) 
**tDceBtfves for Umeattvei** 
(le6ra».etll Bcoli Co^ay INC, New fori, 1962) 
" ^ r o Structure of Pablle Eaterprfie' Taafa-
Cfacttlty of Coaaevee, Allgarli ftuilta Oilveratty. 
''laceattve* In f^ttc Eoterprltee of tadia* 
(reealty of Conwree, AHoarb ffavllci t^lverelty, 
(fJ.F.) fadla. 1966) 
"Som Problema of Coaraene Aad Sanageeieat Eda* 
eat lea la ladla Aaalrted** 
(Faealty of Coanerce, Allgarb !Stts1t» Qblverslty. 
(O.P.) ladle, 196S), 
^Teelialqae of thettt SrUlaf** 
CMIfarti iaslle (lilversUy, AHtprb (O.P.) India. 
19fl6). 
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r A m Hmti 
ZALKIKD 
GADGIL fi.V. 
GAIBBAITB J.K. 
^KCUUf O.S. 
60SWALA A.&. 
GRSi^ SBG E. e 
OEBSAN (tejr^n 
Gmr V.V. 
ciruog AX, 
^WB 3,0. 
G0VE8IWSNT of Indit 
GBANICK Otvltf 
GSAY SftBlty 
"Ottiftvtl wd Ttdttstrtsl "aaaQoaMHit'' 
CSir lta«s Pltawa € Soai Ud. tondoo* t9S9> 
"Otvelopfna fcople In lodustrf** 
(Utrper € Bmiiert* Nw fforir. 1906) 
fttdtistrfal Evolution of Tndfo Tn BeecRit 
T|a»M« 
(Oxford fllBtvcrsftsr Tress, iondon« i9S0) 
"I^ SftBntsQ otnd BeoiKMiie Polfey tn Tiidts" 
CAtIa f'G t^ tail log fioitte, London, 1%!) 
**&eon4»if6 t^ valofKoeat Iq fPerspaetfvt** 
(Bsrtard llilvarafty freaa, I96SI 
"Pobtfc (k»t|>omlozis la s National Kconoagr" 
fSooklaod Private Ud., Celenttat 1963) 
'^Report On tlie Bffie feat Coadtiet of Stat® 
eatefptlsaa" 
(Govaraiswst of fadla. Oallil, i960) 
^mvitm Worker tn the Twantlath Ctatorf" 
(The Fret Praia of Colier-iaeislllaa t.td,, 
(London, l<m> 
**^ lat>oar Prt)l»Ieii» la ladlaa tadaatrjr 
CAtla Pablfablag Roaaa, 6oii»ay« 1962) 
**t«t»or Geoattslea and ladiiatrlal Balatlooa** 
(nichard 0. Intio fNC Uo-ncwood, t i l . , 1957) 
*"nia Adrainiatrator** 
(Slebard 0, Irwia TIC Hoaeiiood. Til,, 1963> 
''Saport oa the laaoaolng Aoaaey enquiry CcMnlttaa** 
CGpraranaat of ladta 1966) 
"Tlia ArliUratloa Aet. 1940 (Aa iodlfled Q t^o tlte 
tat NovaHMir vm) " 
"Tlia tad Exaeatlva « A Stady of ttie Organltatloa Mia 
ta tda Rttsalaa Taditatry** 
(iaenllaa e Go., loadoa, 1961) 
"Paychology Ta ladattry** 
(HeGrwv-nill Beak Coopany. N.Y., I9S2) 
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^ESN Ariold 
BMS litniietd B. 
{lAf^ BN B.L. 
iimsm 
mm A.ex. 
mrnm. t.U. 
nOSlETT S.0. 
eOSLDS^fD sir 13, 
IU9 Gtaeva 
fBttitote of 
Pabltc Stosaottamit 
mSTITOfE of Coat ^ 
^^ 'orto Aeoeinitt 
Rftian Ktnar 
3(mS Artbar J, 
jfDCItB SHchael J. 
"Sociology" 
(SeGrawOill Book Co. m , fim fork* I960) 
"How to Oovolop Saleeooa" 
Soo& Co. iKC, nm vorit, 
**OiialHy CoBtror 
<Fr«stlc« Ball of Indta Privato Usift«$, Hew 
Oolbt* 1%6) 
••pBbllo Batftrprloo Eeososife Oorelopa^t* 
(Bootledoo Koipo Pay], Loaitoo* 
"MoBagovfol Pn^lena In E^ iOtlte Ealcrpirtsea'* 
(Asia Pttbllsbiag Boofo. Km fotk, 
"The n m t l^iflaclplcs of Tadastrlai Belaifons" 
<fl8es!f llao e Co. I4d., london» 
"lodasiriol Psycbology** 
(filaobart C Coopaiiy IRC, Htit forli, 194 )^ 
"Pubtfe AdslslatratloQ ftad GuatRess lator«ist** 
<London, 1936) 
"Botsaa Fwtotf tn ^^atfieaeat'' 
({larpor C INrotbers PubHsbew. York, 1981) 
"Tlio Sflteteacy lo tbo !taf tonaltaed U^mttim" 
CAll«i C Oasrioy loadoa, 1963) 
**Coo;)tratiMi B«t»«»en Eaployera aed '^ortcera** 
ifM), Geim. im) 
"Poraoimel aasatjomnt I& tadla** 
(Aala Pablfalifoo Uoaaot tondoo* 1961) 
"fioplOyaa fieoRiaoratioa Aad Xoecativm** 
163 Portiaad Place, Loadoa, 19fi0) 
*'lteaa9ceia»t of State ^teiprlaoa Ta fadla** 
CSaaaktalaa, Ootobay, 1967) 
"Prioofplea of Gaidaaee** 
CfflcCraw-llill Book Co. INC, Naw York, 1963) 
*'P«raoBoat B^agMMrat** 
(Slehard Irwtn INC. tlotMiiood 111*, 19^) 
- 3M • 
IAIN Qarrv 
B.Voo tteiler 
^ x m s . s . 
KOHA^ )! JtMt 
LMAM e* 
LEItEO Bobett D. 
lAdlABON 
{^ OMW B.r. 
SQiai Alien 8. 
iASX) /^etbt A. 
HASBXorr fi. 
HEiltA.^  
•AYNABD O.B. 
-ttlTCBEU. ttoroBK 
V068IS0N l l trb«rt 
SSAUPgfCE Batll 
*^t«(itB0t In Xtduttrttl Aad Btistacts Ptfelwlog)^ ** 
llfeCnMF-nill Book Coa^Mr IftC ftt» rorlt» m s ) 
^Psyelmlofteal Aatlyslt of SeonoiBlc Belbsvlor** 
<!ieGftii-mil Baet Coaouv INC Nm fork 1^1) 
**Coveraaeot In Basloest" 
<As4a ^Ifsbtofi Hoitso, Loadoo, 
"aaasoeneat Aad Caatrol Is Pablfe Eataiprisa" 
CAtItt Pal>lfsiiiBg 6oii»ay. 
**Ia»agefa Saat Laad" 
(A^rleaa lltoBagewiit Atsocfatfoo, ftimr Yotfe, 1966) 
"OvereeatMl ttat loa tn Ceoaoafe ftdnlnlatmlon** 
(Oxfota rniwwmity f>r«tf, 1999) 
*'XB(*«a9trfal ProdnetfvUf and SeoBOate Crowth" 
fCfeattSBya fablfatiiaQ Roase. AfiatMkad* IQ6B) 
SVBlttBtlOB*' 
(tfcCrsK-Btll Bool C^BBsr INC Hm fortt, 1966) 
"iatioar Beoaorafea Aad ladostrfal {}«lattons* 
CBanies € Mttle, INC, Urn f o r k , 1959) 
'*0Bl«08tto» and Aatoaotar** 
<Alaa Pid>]fs6laQ 8ottt«« Boisl)ajr. 19S9) 
"Sapervlforjr aod Ex«eittiv« Ottv«lQ|>8t«at** 
Uofta ^lley 6 Soss fNC Nav Yotfc, 196T) 
**lBea«tliN» Payaeat %tt«aMi*' 
(Sta{»les Ptasa Unftad, ioBdoo, 19S7) 
'"Qyaattfe Faetora la ladoatrfal ^oducttvlty** 
UoliB t l^lay e Soaa. Naw York, 1966) 
"Top •aaagaaast Baadbook" 
(HoCraa^illli Booir Co. m , (law York. I9«0) 
**Tha Baala^a GSxaesrttva 1B A CaiaBgla^  ^ ORLD" 
<AMA, Ra« York, I9«6) 
'fftallty fa Adalalatratloa** 
(Gaorga Allaa e M a Ltd., Uadaa, 1957) 
. 3 1 S . 
ii^ oas Ghacles A. 
IteCortf e 
um&sts^ 
PBASAD p. 
paASAO f>«irf9ftO«ii4 
pmMhn S.0. 
^mimt s 
^tmcsni Bafia OMIn 
Goscr^  
SASfBI J.V«S. Bmm 
SCfELL BIWIB Oaslcoll 
sccrrr. Clotbeir & 
SPBtEGEL 
BBABTLG Ctrrol V* 
^OKIA i . e . 
-SUlQN Btfbm A. 
smstivrnm K. 
- n ^ s »f i«di« 
'^fad^trtal Relatloat la Ia<tta** 
CAalt f»i«>llgMa« tlottte, BoHbty, 1956> 
**Tffetiitag Eaployeet Aad MantQArt*' 
(The Sosftld Pf9S9 Odepsny.- Nfii York, 1948) 
'*rflblfe Saetor Stael ladastty 
(mttdaatao Siee! UsHtd. BaaeDt, v m i 
^Sme Beoaeiste Problaoa af Ptf>tte Eatarprltaf Ea 
fadia** 
<8.^. Staafan Iroaaa Utd«a Rallasd« 1967) 
"Trada t^lon iMdanhtp fa fadfa** 
(Laltaot PtJbllaiila^ Houaa. Ba^ay. 1967) 
"HaBsceaeat of PobUe Sateri^rtaat to Indfa" 
(Faeulty of C^Ksevea* AllgaFli Saslla QtetversHy, 
AHgarfe, !963) 
*'Iadastv(at Chaa^ In ladla" 
(Asia Pi^llibtao Bottae, GaiiMiy, I9!S9) 
**eiattoaaIttation Aad tho Haaaoevtal Sola** 
(the Papalay Soofc Q9po%, I9S7) 
**TacbalQae af Exaeatlva CoatTol*" 
(Mc6ra»-Hin Cook CetRpaay, Natr Yevk. I9S7) 
"Ptrtonnel Naaogacaeat" 
(ScC.»aw-mu Bttok Coapaay WC, Na» York. 1954) 
"Exaautiva Parforoaaea aad l«ad«raklp** 
CmatIce-Ball, I«C Gaglavaad Cltffa N.J., 1941) 
**Adtilatatvat1va Fn^lana of labile Satarprtaai 
la tadia" 
(CHaad e Co., Daim. 1989) 
"Adalafatmiva Bakavtor* 
(The Haenillaa Caopaay, Near York* 1967) 
"Produetttlty Aad Saolal HaflroNiait" 
(Atfa Pdbllallag Roaaa, Baabay, 1964) 
"Otreeiofy e Yaar Baak 1967*» 
(Tka Tinea of Tadia Fraat. Boiltay) 
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ummmma v . f , 
Aadrtv 
Btmmn s.P. 
SffietGf of P^itc ERtdrpTlse:." 
(Allied PttblltHert Prlvtto Malted, Boottiy, 1969) 
Fliitii6«t of Pobllc Eaterprlies** 
(&8is {»iit>l1»lifiHI Hoot*. Boflvay* n m ) 
Coatrol of Pid»lle Eotetprlses Is fttdts" 
CAsIa IPtd>]lshtoQ Boose, London, 1 ^ ) 
""HIO Stvoetore of PiA»lte Eatorpftfe In Tsdlii. 
1961« Prietag, t4ibo»r end EffHfeney Itt tbo 
Soctor" 
COsatBls Gtalvorfltf ^ots, llrdertlii^. I968> 
"»orltert In tD« Soviet Onion" 
(E r^ederte Heller Ltd., Londoa* 1942) 
Tiie Law of ledaittrlel tlfspatet Tn Tsdle** 
I AS is Poblishlag ^ose, SoaS f^, 1964 
QKSSCO Beioafoti Centre "Social and Coltaral Paetors Affeetleo Prodoetlrlty 
of ltt(}aitrlat lierkers In ladle * 
l%lvetsUy Sac lave Delbl, m u 
?A&IL C.R, 
-VWmflME. SaycaoBd P. 
IIOLP linilaisB. 
torn Dale 
**Seooosilc €oaie(|«eacei of Olvlded Tndle** 
<Vera C Co. PaMlabers Ltd., fioalMiy, 
"Perforaattce Object Ives For fSsnegert*" 
f ^ Vorfr, 1966) 
**K»9e Ineeatlvee As A ttna^lal Tool** 
(ColiMfela dilvertltf Ptetf, Hen fork, 195T) 
"Personnel Maasgeoeat ead fadastrlal Relatieaa** 
(Preatlee-ftell Iac„ Eaglewood Cliff, 
19^) 
AMrloaa Lirt»ear Review 
Bekavloaral Seleaeet aad 
Ceaanatty Developneat 
Britliti Labour Sevlee 
Hm Oelil 
Hyderabad 
(lee Oelbl 
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Satlsass Sastsi^ ent 
0iitln«st Pt|>erf 
Tiie Basiovsv Qaafi«7Sir 
Btttinevf Topics 
Commt^e 
Conpsiir NtMt aiM!! Noi«i 
E«st«rn ScosoiBftt 
SeoRonie TISM 
Five tmw Plmt 
uarvtrd 0ttcin«t« 
Ittdlao KsBagiwMmt 
The Indian Jooraal of Comaereo 
I«dl«a Jonraal of Pulilie 
AdMntttmloo 
latamatloaaS Labour Beviaw 
fadafttlal Raaaarch tfewa 
Jouroal of Spiled PayetioSasjf 
Jaaraal of tita Hatloaal 
Aeadaay of Adalotatmloa 
Loltadlreo 
iiajor fftdi»trt«f of ladla 
Raaaaar 
iaaas^ant Batlatfa 
Tba Raaagav 
itaaagaaant Savlaw 
Madtat 
Altgarb Kualla Qitvaralty, Alloatli 
Gbfymf t ; of Wafteire <tetsrto» CaaMi 
aietklgao StaU IkUvnHf, Sletttgaa 
Bom^f 
nm Oeiiil 
Haw Oallii 
8Mliar 
6ovt. of tadfa* nm 
narvard QSslfrarsity 
Na» Dallil 
OiaadlQaiib 
Nair Oaim 
Geaeta 
Qteltad Natlona, nm forlr 
Uaeaalat Pa. 
Musaoarta 
6on. of tadta. Raw Dallii 
Baiiiar 
New Yofk 
Oalbl itelvanity, »a»l 
C.C.N.Y., nm York 
m , Naw York 
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fitw Aifi^Bfttniior iitfrat 
Ptfrfonntl AHA, Rt« f«ifc 
E^oductlvitf Nm OtIbI 
Saeortfs € Smttties nm B«]kf 
Bes«rte 8t»k of rsdfii BBll«tlfl Boirib«f 
Appendix *A* 
BINPHSTAN STEEL LIMITED 
Poxmof Application For the Use of Candidates For Appointment 
By Selection, 
1. Post for which you are a candidate. 
2. Name in full (in Capital letters) 
The appropriate of 'Miss* or 'Mrs' 
should be added in the case of 
female candidates. 
Address*" 
(in capital letters) 
Date of birth Nhere were you born? 
5. Father*s Name: 
nie state to which he belongs or belonged. 
Address*" 
Occupation*^  
*If deadt state last address and occupation before death. 
6. Indicate the citizenship Details about you a) a citisen of India Details 
of yours and your fath- by birth ^or by about 
er*s as asked for in this domielle. your 
column. If your father . . ftther 
is dead indicate his ^^  LSJIJi! J l l i ® 
citizenship before f Z l l l t ^Uh the 
death as asked for X t e r t r o n T p f r L -
nently settling In 
India. 
c) • subject of Nepal or 
Sikkia. 
d) a subject of former 
Portugese or French 
Possessions in India 
(leave out the columns 
which do not apply) 
i i 
7. If not domiciled in the Indian Union 
(including States which have acceded to 
Onion} hsire you taicen tti^s to obtain^ 
a declaration of eligibility from the 
Government of India? 
8. Name of the State to which jrou belong. 
Any change of address given in column 3 above should at once be coonanicated 
to the Chief (Recruitment Division), Hindustan Steel Ltd.. Banchi. The 
Company makes every effort to take account of change in candidate's address 
but cannot accept any responsibility in this natter, n^ie candidate must arrange 
for the redirection of cornmunication to his new address« i f necessary. 
If you are a candidate for more than one post, you should write a separate 
letter in connection with each application. In all communications the name of 
the post should be clearly stated, otherwise they will not be attended to. 
9. a) Hhat is your religion? 
b) Are you a member of Scheduled Caste or Tribe? 
(Answer 'Yes* or 'No*. If the answer is 'Yes' 
give partitfalvrs and attach a certificate from 
the District Magistrate in support of your 
claim.) 
10. a) Are you married or single? 
b) If married state the number of children 
you got and their ages. 
11. Give the particulars of Righ/Secondary Schools and (Alleges/Institutes in 
which you have studied. 
School/College Name of University Date of entry Date of leaving 
i l i 
12. Give particulars of all examinations passed and degrees (including post-
graduate degrees) and technical and special qualifications obtained at 
the university or other places of higher or technical education or insti-
tution (conmieneing with the Matriculation or equivalent examination)^  
Examination/ ZTTTT^TI i I I Class or Division wltii Subjects 
Pegree/Pip ^^^ passing percentages of marfcs taken 
13. Give your proficiency in language(8) (including Indian languages) as asked 
for below: 
1 Z I I § 
Read only 
Speak only 
Read & %)eak 
Examination(8) 
i f passed. 
12*" Copies of Certificate/Diplomas, duly attested by a Gazetted Officer should 
be enclosed with the application. 
14. If you had been outside India give the following particalarst 
Country visited Date of visit Duration of visit Purpose of visit 
Iv 
15. Have you done any post-graduate work or 
published any papers? If so« give parti* 
calsrs and if possible tend copies of 
papers. If the space in this column is 
inadequate for this purpose, please 
give full particulars on a sheet of 
paper; attach it to this application 
and insert here a reference to the sheet 
attached. 
16. If you have been employed give the following particuUrit 
Sfitry tB<H CfHg 
Nand an«! n,.^ . Nature of At the At the Other 
address of ««ployment time of ti«e of eaolu-
employer dekigiation entry leav- menti 
ing or i f any 
at pre-
CfiBJLi 
17. Are you willing to accept the rainimuro initial pay offered? If not, state what 
is the lowest initial pay/emoluments that you would acci^t 
18. If appointed what notice would you 
require before Joining the post 
19. State briefly why you consider yourself particularly 
suitable for the post for which you apply in the 
light of the entries in column. 12* IS and 16? 
20. Rave you been a candidate for any post advertised 
by the Ihion Public Service Commission or the late 
Ministry of Iron & Steel or the Hindustan Steel 
Ltd. for the steel plants and other units under B.S.L. 
I f so, please state the name of tbe post, the roll 
number allotted to you, the date of interview 
(approximately if you do not recollect the exact date) 
and whether selected or not. 
The entries in all the following eolnmns should be in the candidate's 
own handwriting. 
References 
(These should be persons resident in India and holders of responsible 
position, and they should be intiaately acquainted with the applicant's 
character and worft, bat nust not be relations or his present en^loyers) 
N a n e Occupation or Position Address 
21. Additional Remarks: 
(Applicants may mention here any special qualification or experience* e.g., 
in organisations which have not been given under the above heads. If the 
space in this colusm is insufficient for the purpose, you may give full 
particulars on a sheet of paper and attach it to this application inserting 
here a reference to the sheet attached). 
You may bring any nundber of testimonials at the time of interview, if you 
are called for interview. 
22. Detail of eBelesure(8)*.* 
vl 
6andi(tate8 are warned that i f any encloforet (books, pttblieations, nanus-
crlpts etc.) are to be sent, they should be sent with the application and 
not separately. Otherwise they are not likely to be connected to the 
candidate's application and are also liable to be lost. If« however, they 
are sent subsequent to the submission of the application the candidate 
must enclose a forwarding letter giving his full nawe and address, the 
name of the post applied for thd the reference quoted in the acknowledge-
ment card sent to him. It is also desirable to attach • slip to each 
publications/book etc. giving the name and address of the post applied for. 
I hereby declare that the entries in this form and the additional parti-
culars ( i f any) furnished in reply in questions in colunns 15 and 22 are 
true to the best of my knowledge and belief. 
Date Signature of the Candidate 
Note - While sending this application form to the Chief (Secruitnent Division) 
yon should superscribe on the envelope the words "Application for the 
post of and f i l l in post for which 
you apply. Otherwise yoarapplication is hec liable to/delayed in 
perusal. be 
